
2020-21 School Year Board Meeting #1 Minutes 

Frederica Jefferies, CPCS Chair called the meeting to order and welcomed everyone to 
the CPCS 2020-21 School Year Board Meeting #1 at 6:30 PM on July 22, 2020. 

Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 

Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email
• Public Posting at CPCS Office
• CPCS Websites and Social Media Sites

Karon McFarlane, Secretary of the Board of Trustees called the roll of the board. 

Members present:  Frederica Jefferies, Karon McFarlane, Andrew Barnes, Dr. 
Michelle Daniel-Robertson, Linda Plummer, and Gertrudis Hernandez. 

Members absent:  NONE 

Also, present: Michael R. Estep.  He was given the rights of the floor to speak during the 
meeting by common consent. 

The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 
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6. The Chair called for the presentation of the 2020-21 Personnel report [Attachment
#4]. Frederica Jeffries moved approval of 2020-21 contracts for all listed on the
report with a second from Karon McFarlane. The motion carried unamiously.
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2019-20 School Year Board Meeting #12 Minutes 

Frederica Jefferies, CPCS Chair called the meeting to order and welcomed everyone to 
the CPCS 2019-20 School Year Board Meeting #12 & the 11th Annual Meeting at 6:30 
PM on June 17, 2020. 

Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 

Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email
• Public Posting at CPCS Office
• CPCS Websites and Social Media Sites

Karon McFarlane, Secretary of the Board of Trustees called the roll of the board. 

Members present:  Frederica Jefferies, Karon McFarlane, Andrew Barnes, 
Michelle Daniel-Robertson [pending NYC DOE approval], Linda Plummer 
[pending NYC DOE approval] and Gertrudis Hernandez 

Members absent:  NONE 

Also, present: Michael R. Estep and Eunice Armstrong.  They were given the rights of 
the floor to speak during the meeting by common consent. 

The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 
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11. The Chair called for the presentation of the 2020-21 Personnel report [Attachment 
#8]. Gertrudis Hernandez moved approval of 2020-21 contracts for all listed on 
the report with a second from Karon McFarlane. It was noted that the vacacies 
listed on the report would be presented to the Board as the positions are filled. 
The motion carried unamiously.  
 

12. The Chair called for the presentation of the 2020-21 vendor contracts. 
 

13. A motion was made by Gertrudis Hernandez and second by Karon McFarlane for 
approval of the 2020-21 Charter School Business Management contract. The 
motion carried unamiously. 
 



 
14. A motion was made by Gertrudis Hernandez and second by Karon McFarlane for 

approval of the 2020-21 PKF O'Connor Davies, LLP contract. The motion carried 
unamiously. 
 

15. A motion was made by Gertrudis Hernandez and second by Karon McFarlane for 
approval of the 2020-23 HCWC, Inc. contract. It was noted that a Request for 
Proposal [RFP] was issued by Challenge for bids for the services to be carried out 
by the contract and that the RFP was posted on the Procurement page on the 
Challenge main website.  The motion carried unamiously. 

 
16. The Chair called for the presentation of the 2020-21 Draft Operational Budget 

[Attachment #9]. Following discussion, a motion was made by Gertrudis 
Hernandez and second by Karon McFarlane for approval of the 2020-21 Draft 
Operatioal Budget. The motion carried unamiously. It was noted that the final 
2020-21 Operatioal Budget would be presented to the Board during the July 2020 
Board Meeting following the closing of the 2019-20 Financial Books. 
 

17. The Chair called for the presentation of the 2020-21 Financial Policies and 
Procedures Manual [Attachment #10]. Following discussion, a motion was made 
by Gertrudis Hernandez and second by Karon McFarlane for approval of the 
2020-21 Financial Policies and Procedures Manual. The motion carried 
unamiously.  
 

18. The Chair called for an updated Personnel Report for the 2019-20 School year. It 
was noted that there were no resignations or hiring of new employees.  
 

19. The Chair called for the report on the Annual Board Elections [Attachment #11].  
 

20. Gertrudis Hernandez made a motion to elect Frederica Jeffries to the Board for a 
three year term ending on June 30, 2023 with a second by Karon McFarlane. The 
motion carried unamiously. 
 

21. Frederica Jeffries made a motion to elect Karon McFarlane to the Board for  for a 
three year term ending on June 30, 2023 with a second by Gertrudis Hernandez. 
The motion carried unamiously. 
 

22. Gertrudis Hernandez made a motion to elect Andrew Barnes to the Board for a 
one year term ending on June 30, 2021 with a second by Karon McFarlane. The 
motion carried unamiously. 
 
 

 



 
23. Gertrudis Hernandez made a motion with a second by Karon McFarlane to elect 

the following officers for the 2020-21 school year: 
• Chair – Frederica Jeffries 
• Vice-Chair – Andrew Barnes 
• Secretary – Karon McFarlane 
• Treasurer – Linda Plummer [pending NYC DOE approval] 

The motion carried unanimously. 
 

24. The Chair called for a presentation of the 2020-21 Board of Trustees Calendar 
[Attachment #12]. The calendar was approved by common consent. 
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2019-20 School Year Board Meeting #11 Minutes 
 
Frederica Jefferies, CPCS Chair called the meeting to order and welcomed everyone to 
the CPCS 2019-20 School Year Board Meeting #11 at 6:30 PM on May 20, 2020. 
 
Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 
 
Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email 
• Public Posting at CPCS Office 
• CPCS Websites and Social Media Sites 

 
Karon McFarlane, Secretary of the Board of Trustees called the roll of the board. 
 

Members present:  Frederica Jefferies,  Karon McFarlane and Gertrudis 
Hernandez 
 
Members absent:  Andrew Barnes 

 
Also present: Michael R. Estep.  He was given the rights of the floor to speak during the 
meeting by common consent. 
 
The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 
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6. The Chair called for an updated Personnel Report for the 2019-20 School year. It 
was noted that there were no resignations or hiring of new employees.  
 

7. The Chair called on Dr. Mullings for a special presentation concerning new 
members of Board of Trustees to replace Dr. Jeremiah Gaffney and Ben Waxman. 
 

8. Dr. Mullings presented Linda S. Plummer as a potential member of the Board 
[See Attachment #3]. On motion by Karon McFarlane and second by Gertrudis 
Hernandez nominated Linda S. Plummer to complete the term of Dr. Jeremiah 
Gaffney as a member of the Board pending NYC DOE approval. Motion carried. 
 

9. Dr. Mullings presented Dr. Michelle Daniel-Robertson as a potential member of 
the Board [See Attachment #4]. On motion by Karon McFarlane and second by 
Gertrudis Hernandez nominated Dr. Michelle Daniel-Robertson to complete the 
term of Ben Waxman as a member of the Board pending NYC DOE approval. 
Motion carried. 

 
 n  o n   o on on n   3  . 

 
  

 

 
on n  

 
 
 
 
 
 



 

 
 

ATTACHMENT #2 
 

Senior Director of Teaching 
& Learning Report 

 
 
 
 
 
 
 



2019-20 Annual Board Report 

1 
 

  
 

Senior Director of Teaching and Learning 
2019-20 Annual Board Report 

Kentia Coreus 
 

July 2019-August 2019: Preparing to Launch a New School Year   
 
The founding Senior Director of Teaching and Learning (SDTL) launched this role by engaging in the 
following key activities:  

• Establishing relationships and supervision meetings with principals.  
• Meeting with key personnel to learn about organizational roles and their functions.  
• Reviewing key school documents.  
• Reviewing and approving curricula and instructional resources and student materials requests. 
• Reviewing and approving requests for professional learning opportunities.  
• Establishing professional learning memberships with key organizations to support teaching and 

learning.  
• Conducting final interviews of teacher candidates.  
• Coordinating with principals and other key personnel to finalize staff pre-service agenda.  
• Attending DOE-provided special education training with key personnel.  
• Visiting schools during the opening weeks to meet staff, students, and families.  

 
September 2019: Reviewing Key Student Enrollment and Achievement Data  
Subgroup Enrollment Data 

 ELL ELL-
Difference 

from CSD 

SWD SWD-
Difference 

from CSD 

ED 

(Economically 
Disadvantaged) 

ED-
Difference 

from CSD 

2017-18 4% -10% 17% -3% 85% 5% 
 
Spring 2019 State Exam Data Analysis 
Compliance Level Analysis 
ELA Challenge 

Proficiency % 
CSD 27 Variance to 

CSD 27 
NYS Variance to 

NYS 
ALL students 53 46 7 45 8 
ELL students 0 11 -11 9 9 
SWD students 25 17 8 14 11 
ED students  52 47 5 36 16 

 

MATH Challenge 
Proficiency % 

CSD 27 Variance to 
CSD 27 

NYS Variance to 
NYS 

ALL students 50 43 7 47 3 
ELL students 44 22 22 17 27 
SWD students 31 20 11 16 15 
ED students  47 47 0 37 10 
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School/Grade-Level Analysis 
Grade ELA Spring 

2019 

% Proficient 

Change from 
Spring 2018 

ELA 

MATH Spring 

2019 

% Proficient 

Change from 
Spring 2018 

MATH 
3 67% 18 62% 24 
4 43% -10 49% -9 
5 38% -5 48% -9 
6 57% 8 56% 26 
7 60% 28 44% 20 
8 52% 6 39% 21 
3-8 53% 8 50% 14 

 
 

October 2019: Providing Supports for the Instructional Program   
 
Literacy Workshop at Success Academy  
Principal Gordon and seven members of her school team participated in Success Academy’s Middle 
School Literacy workshop on October 3-4 at the Robertson Center. In addition to learning about their 
literacy curriculum, we were able to observe a few classrooms. SA’s curriculum emphasizes rigorous 
and engaging student literature and careful attention to teacher intellectual prep. ES will have the 
opportunity to sign-up for this training in January 2020.  
 
Math Curriculum Support 
We contracted with CUNY’s New York City Math Project to have consultant Lindsay Caparco work with teachers 
(20 days) at Hartman to support the teaching and learning of math.   
 

November-December 2019: Planning for the Launch of Challenge Charter High School (CCHS) 

Core High School Design Team and Calendar  
A team was established to participate in key activities for the planning of the high school. A calendar 
highlighting monthly goals was established.  
 
Special Education  
The Special Education team (NYCDOE) visited both school sites on October 17, 2019 to review our special 
education program. Their feedback requires that we review our co-teaching models and create a systemic 
approach to providing specially designed instruction to all students with an IEP.  
 
Corey Green from The Collaborative for Inclusive Education visited both sites on Friday November 1, 2019. She 
provided recommendations on how to make shifts to our structure to ensure the delivery of SDI for all students 
with an IEP. Specially Designed Instruction will be a K-8 focus for the 2018-19 school year.  
 
Key Policy Change: The DOE now requires charter schools to design a program that will meet the needs of all 
students with IEPs. Schools now have to send a description of their special education program to the CSE to 
ensure that the CSE only makes IEP recommendations that are available at the school. Schools have the option 
of requesting approval of an innovative model which would require that the model be included in the charter 
and approved by the CSE.  
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January 2020-February 2020: CCHS Planning  

Challenge Charter High School Planning 
The high school design process continues with the following structures/activities:  
 
Official Onboarding of Consultants 
Cheryl Quatrano (retired DOE Principal) and Melinda Spataro (retired DOE SPED educator) officially 
started supporting the high school design process on January 10, 2020. Ms. Spataro will also be 
supporting our special education program. Both in-house and off-site consultation dates were 
established.  
 
High School Informational Sessions 
Challenge held its first informational session for the high school on November 19, 2019. The middle 
school team and members of OPS supported planning and facilitation.  
 
Visits to Veritas Academy (Founded by Cheryl Quatrano and Melinda Spataro)  
The SDTL visited Veritas Academy on December 5, 2019 and December 19, 2019 to see the school’s 
implementation of the Renzulli framework. Challenge Charter High School will adopt the Renzulli 
model as it focuses on:  project-based learning, curriculum compacting, the teaching of real-world and 
relevant elective courses; all essential components of CTE programming.  
 
Collaborating with JPS Solutions 
Weekly meetings with JPS Solutions, the SDTL, and Principal Gordon have been established to ensure 
high school planning is aligned to our 6-8 program and to our charter.  
 
Hiring 
The senior leadership team identified ideal traits of the Founding High School leader role. The hiring 
process was also developed as a four-phases process. The SDTL and CCHS planning consultants 
developed job descriptions for all high school positions.  
 
March 2020: Initial Response to COVID-19 School Closure   

The SDTL established a remote learning planning checklist to guide the planning of remote learning. 
The already established 1:1 program at CCMS supported a smooth transition to synchronous remote 
learning. Hartman launched remote learning with learning packets and asynchronous opportunities for 
students to engage with teachers and each other.  

Remote Learning Planning Checklist  
• Instructional platform being utilized (online, paper packages, combination, etc.). Specify 

content and standards being covered for every grade level  
• Instructor Responsibilities 
• Student Responsibilities 
• Parent Responsibilities 
• Differentiation strategies for SWD 
• Differentiation strategies for ELL students  
• Interventions for below benchmark students  
• Interventions for promotion in doubt students  
• How mandated counseling will be provided 
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• How related services could be provided  
• Plan for conducting IEP meetings  
• Ways we are supporting at-risk families  
• Procedure for taking student "attendance" 
• Procedure for taking staff attendance 
• Ways students can connect with each other to collaborate 
• Extracurricular activity ideas for families  

 

April 2020: Continued Response to COVID-19 School Closure and CCHS Planning  

New SDTL activities in response to COVID-19 school closure:  
● Read and disseminate guidance from NYSED and NYCDOE Charter Office.  
● Establish criteria for Continuity of Learning plans.  
● Gather and disseminate remote learning resources. 
● Communicate weekly priorities to principals.  
● Connect with external school leaders to share/collect ideas for supporting students and staff.  
● Provide guidelines for designing remote learning during abbreviated spring break.  
● Attend weekly webinars with the New York State Charter Association. Information is provided 

by the Board of Regents and all three NYS charter authorizers.  
● Secured a new cleaning company to service our buildings at Central and Redfern Avenue.  

 
Challenge Charter High School  
Planning continues with the following activities:  
 
Student Outreach and Enrollment 
The SDTL created a virtual high school informational session and it was posted to our website on 
March 31, 2020. Our lottery was held virtually on April 2, 2020 with over 200 attendees.  
 
Partnership Development  
SDTL participated in a Zoom conference with Queensborough Community college. Two programs were 
identified as avenues for partnership building.  
 
Phase III Hiring Committee 
This committee was developed to conduct panel interviews of high school principal candidates. 
Members include: Ms. Coreus, Mrs. Richards, Mrs. Griffin, Mrs. Gordon, Mrs. Vaughn, Ms. Ward-Brew, 
Ms. Cameron (CCMS PA President), Totulope Agosu (CCMS student), and Jaenique Bryant (CCMS 
student). All committee members were provided an orientation package and all attended orientation 
facilitated by the SDTL. The committee conducted two candidate interviews on April 22, 2020 and two 
interviews on April 23, 2020 via Zoom. The application package and interview video of the leading 
candidate were shared with Dr. Mullings on April 24, 2020.  
 
High School Principal Selection  
Principal Mondesir-Gordon will be appointed principal of grades 6-9 for the 2020-21 school year. 
Considering sixty percent of incoming 9th grade students are currently attending CCMS, we believe this 
will ensure continuity and normalcy for our students and families during this time of uncertainty.  
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Vetting a Student Information System (SIS) 
A committee has been established to vet a SIS which will be required to track credit accumulation and 
other data pertinent at the high school level. A determination will need to be made regarding the use 
of this SIS in grades K-8. Mrs. Samuels is leading this committee.  
 
 
May 2020: Continued Response to COVID-19 School Closure  

 
2020-21 Projected Scholar Enrollment  

Current 
Enrollment 

945 scholars (as of May 15, 2020) 

 

Grade 

Number of 
scholars  

 

Notes (where applicable)  

K 120 120 offers made. All accepted.  
1 121 Includes one holdover.  
2 98  
3 94  
4 94  
5 97  
6 67 Includes 49 CPCS scholars. 18 seat offers made. 17 accepted.  
7 75  
8 74  
9 84 Includes 63 CCMS scholars. 153 seat offers made. 21 accepted.   

Target is 105 scholars.  TOTAL 924  
 

Remote Learning Update 
The CCMS staff continues to provide live instruction by capitalizing on its established blended learning 
model and 1:1 scholar and Chromebook program. Staff have been trained to provide robust and 
dynamic live lessons. CPCS is in the beginning stages of establishing live instruction. Stage one is 
providing devices to all scholars in grades 4 and 5. Teachers will then be trained to provide live 
instruction which is expected to begin on June 1, 2020.  The senior leadership team has started 
gathering resources to begin planning for re-entry. Planning meetings will be initially launched and 
designed by a consultant from JPS Solutions.  
 

June 2020: Planning for Re-entry  

The SDTL is supporting re-entry planning by developing a Teaching and Learning Planning Guide. 
Highlights of the guide include:  
 
Guiding Principles 

1. Quality: Our scholars deserve high quality and robust learning opportunities.  
2. Equity and Access: We must meet the needs of all students by differentiating, providing support, and by 

providing needed resources and services. 
3. Structure: Providing explicit expectations and supports will help staff, scholars, and families be 

successful regardless of the learning environment.  
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4. Simplicity: Having clear and simple priorities will increase our effectiveness.  
5. Connection: We must be intentional about ensuring continued opportunities to function as a 

community.  
6. Continuous Improvement: We are committed to striving for excellence by reading, researching, 

reflecting, asking for help, and collaborating.  
(Adapted from Bellwether Education partners) 

 
Re-entry Planning Guidance 

1. Access re-entry planning questions here to help guide your planning. These questions were adapted 
from a tool created by Bellwether Education partners.  

2. You will be expected to have a re-entry plan for the following three scenarios in the fall: in-person 
learning, remote learning, and a hybrid of in-person and remote learning.  

3. The Board of Regents will be reviewing guidance from Regional School Reopening Task Force meetings 
on July 13, 2020.  

4. We anticipate final re-entry plans will be due to NYSED on July 1st.  
 
Resources 

● A Blueprint for Back to School  
● Maryland’s Recovery Plan for Education  
● A Plan to Safely Reopen America’s Schools and Communities (pages 7-11 are specific to schools) 
● Presentation slides from Nate Levenson’s keynote at The Collaborative annual conference  
● All materials from The Collaborative’s 2020 Annual Conference can be accessed HERE.  
 

Fall 2020 Re-Entry Plan Checklist  
The components listed below must be addressed in all three re-entry scenarios. Please note this list is not 
exhaustive. Please include any and all components required for successful student and staff outcomes.  
 

❏ Priority Learning Standards (by grade and 
by content area) 

❏ Instructional platform being utilized (device, 
paper, hybrid) 

❏ School calendar (designating in-
person/virtual events)  

❏ Master Schedule  
❏ August Staff Professional Development 
❏ Yearlong Professional Development plan  
❏ Student orientation 
❏ Family orientation 
❏ Curriculum (also see Priority Standards) 
❏ Grading Policy 
❏ Student Attendance Policy and Procedures  
❏ Staff Attendance Policy and Procedures  
❏ Instructor Responsibilities  
❏ Student Responsibilities 
❏ Parent Responsibilities 
❏ Remote learning training for families  

❏ Description of special education program  
❏ Description of RTI program  
❏ Differentiation strategies for SWD 
❏ Differentiation strategies for ELL students  
❏ Interventions for below benchmark 

students  
❏ Interventions for promotion in doubt 

students  
❏ How mandated counseling will be provided 
❏ How related services could be provided  
❏ Plan for conducting IEP meetings  
❏ Ways we are supporting at-risk families  
❏ Ways students can connect with each other 

to collaborate 
❏ Extracurricular activity ideas for families  
❏ Student/Family Outreach (especially for 

students who are not present/engaged) 
❏ Teacher support and evaluation  

 

 



 

 
 

ATTACHMENT #3 
K-5 Principal Report 
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 CHALLENGE CHARTER MIDDLE SCHOOL  

2019-2020 Principal’s Monthly Board Report 
Mavgar Mondesir-Gordon, Principal (Grades 6-8) 

School Year 2019-2020 Report 
June 12, 2020 

Current CCMS Enrollment: 

Cohort 
Group 

Grade 
Level 

March 10, 2020 
Enrollment 

Enrollment As of Jun 
11, 2020 

Change in 
enrollment 

#3 Grade 8 86 86 0.00% 

#4 Grade 7 74 74 0.00% 

#5 Grade 6 75 75 0.00% 

TOTAL 235 235 0.00% 

 

CCMS Attendance Statistics:  
*NOTE: There is no ATS access as of March 11, 2020; attendance is based on Remote Learning period attendance. 

C  G 
o  r 
h  o 
o  u 
r  p 
t  o 

G L 
r  e 
a 
v 
d 
e 
e  l 

Attendance Rates  

Aug 26, 
‘19 - Sep 
4, ‘19 

Sep 5, 
‘19 - Sep 
26, ‘19 

Oct 2, 
‘19 - Oct 
31, ‘19 

Nov 1, 
‘19 - 

Nov 27, 
‘19 

Dec 2, 
‘19 - 

Dec 20, 
‘19 

Jan 2, 
‘20 - Jan 
31, ‘20 

Feb 3, 
‘20 - Feb 
28, ‘20 

Mar 2, 
‘20 - 

Mar 10,’ 
20 

* 
Mar 23, 
‘20 - Apr 
8,’ 20 

* 
Apr 20, 
‘20 - 

May 8,’ 
20 

May 11 
‘20 - Jun 
11, ‘20 

#3 Gr. 
8 

93.3% 94.0% 93.9% 92.2% 91.3% 92.7% 92.2% 92.1% 89.7% 92.9% 98.0% 

#4 Gr. 
7 

88.4% 95.6% 94.3% 94.7% 92.6% 94.1% 90.1% 92.6% 89.6% 93.4% 100.0% 

#5 Gr. 
6 

89.8% 96.8% 95.1% 93.7% 93.9% 94.5% 94.3% 93.5% 84.2% 90.9% 97.0% 

TOTALS 90.5% 95.5% 94.4% 93.5% 92.5% 93.8% 92.2% 92.7% 87.8% 95.0% 98.0% 

 

Proficiency Statistics of Currently Enrolled Scholars : 

Cohort 
Group 

Grade 
Level 

Spring 2019 ELA Proficiency Levels Spring 2019 Math Proficiency Levels 

ELA L1 ELA L2 ELA L3 ELA L4 Math L1 Math L2 Math L3 Math L4 

#3 G 8 10% 31% 37% 19% 16% 40% 23% 17% 

#4 Gr 7 28% 20% 16% 34% 26% 23% 31% 15% 

#5 Gr 6 33% 31% 21% 5% 29% 31% 16% 15% 

Grades 6 -8 23% 28% 26% 19% 24% 31% 23% 16% 
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SCHOOL YEAR DATA OVERVIEW 
● ELA GROWTH 

○ In lieu of cut score information from ELA state exams, CCMS used i-Ready 

Reading EOY data to measure scholars’ growth from the beginning of year (BOY) 

to end of year (EOY). Overall, we saw a 20% increase in proficient scholars in 

Reading in Grades 6 through 8. 

○  

CCMS Growth in % of Scholars at or Above Grade-Level Proficiency From BOY to 
EOY Reading 

Grades Grade 6 Grade 7 Grade 8 Grades 6-8 

BOY 24% 40% 49% 38% 

EOY 44% 56% 71% 58% 

Growth +20% +14% +22% +20% 

 

 

i-Ready Grades 6-8 EOY (Spring 2020) Reading: 

 

 

i-Ready Grades 6-8 BOY (Fall 2019) Reading: 
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---------------------------------------------------- 
i-Ready Grade 6 EOY (Spring 2020) Reading: 

 

 

i-Ready Grade 6 BOY (Fall 2019) Reading: 

 

 

---------------------------------------------------- 
i-Ready Grade 7 EOY (Spring 2020) Reading: 

 

 

i-Ready Grade 7 BOY (Fall 2019) Reading: 
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---------------------------------------------------- 
i-Ready Grade 8 EOY (Spring 2020) Reading: 

 

 

i-Ready Grade 8 BOY (Fall 2019) Reading: 

 

 

 
● MATH GROWTH 

○ In lieu of cut score information from ELA state exams, CCMS used i-Ready Math 

EOY data to measure scholars’ growth from the beginning of year (BOY) to end of 

year (EOY). Overall, we saw a 23% increase in proficient scholars in Math in 

Grades 6 through 8. 

○  

CCMS Growth in % of Scholars at or Above Grade-Level Proficiency From BOY to 
EOY Math 

Grades Grade 6 Grade 7 Grade 8 Grades 6-8 

BOY 27% 41% 41% 36% 

EOY 49% 55% 64% 56% 

Growth +22% +14% +23% +23% 
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i-Ready Grades 6-8 EOY (Spring 2020) Math: 

 

 

i-Ready Grades 6-8 EOY (Fall 2019) Math: 

 

 

 

 

---------------------------------------------------- 
i-Ready Grade 6 EOY (Spring 2020) Math: 

 

 

i-Ready Grade 6 BOY (Fall 2019) Math: 
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---------------------------------------------------- 
i-Ready Grade 7 EOY (Spring 2020) Math: 

 

 

i-Ready Grade 7 BOY (Fall 2019) Math: 

 

 

 

 

---------------------------------------------------- 
i-Ready Grade 8 EOY (Spring 2020) Math: 

 

 

i-Ready Grade 8 BOY (Fall 2019) Math: 
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SCHOOL LOGISTICS OVERVIEW 
● PHYSICAL SCHOOL SPACES - 12-79 REDFERN AVENUE & 15-26 CENTRAL AVENUE 

○ CCMS launched the school year by hosting core classes at the 12-70 Redfern 

Avenue building, with the cafeteria and gymnasium at the 15-26 Central Avenue 

building reserved for lunchtime and PE activities. 

○ A transition in October to host the lunch period at the 12-79 Redfern Avenue 

building allowed for less hectic lunch and Specials schedules for the scholars and 

less time spent transitioning between the buildings on school buses. 

○ Challenges in the physical space at the Redfern building include repeated 

incidents of flooding after heavy rainfall and high humidity at the basement 

level. Equipment is secured above ground level at all times, and 

commercial-grade humidifiers are kept on overnight and on the weekends to 

combat these issues.  

● REMOTE LEARNING 

○ The CCMS transition to remote learning in March 2020 through the end of the 

school year has been extremely successful. Scholars have been logging in with an 

average daily attendance rate of 94%. Periods are 50 minutes long, allowing each 

core subject to see scholars for 250 minutes per week 

● TECHNOLOGY ACCESS 

○ The provision of Chromebooks as loaners to scholars who did not have computer 

devices at home allowed for a smooth transition to remote learning.  

○ As the school year comes to a close soon, a plan has been put in place to retrieve 

devices from graduating seniors who will not be enrolling in Challenge Charter 

High School for the 2020-2021 school year. All other scholars will keep their 

assigned devices over the summer break and return with them in the new school 

year.  
 

 

Mastery Prep  
● Mastery Prep (nee Test Prep)was launched and was held weekly since its successful 

launch on Monday, January 6, 2020. For nine weeks scholars reported to their assigned 

rooms. Grouped in proficiency boundaries based on performance data--iReady 

December Window Assessment and the Spring 2019 Item analysis, they received 2 

periods of ELA Mastery Prep and 2 periods of Math Mastery Prep. Teachers met to 

complete intellectual preparation of all Mastery Prep Lessons on Mondays, and scholars 

went to their Mastery Prep groups from Tuesdays through Fridays. Weekly 

administration of standards-based assessments using IO Assessments made it easy to 

track the students’ mastery level in real-time, and automatically updated IO Classroom 
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grade books for them and their parents/guardians to immediately keep up with weekly 

results. This process was interrupted when we closed school because a COVID-19 was 

declared a pandemic. 

 

Child Study Team Outreach: 
● OUTREACH 

○ Efforts by the CCMS administrative team to keep parents informed of 

expectations for scholar progress were consistent throughout the year, and 

increased after the implementation of remote learning. Parent partnership was 

essential to keeping scholars consistently attending classes. This increased 

outreach also highlighted the importance of ensuring parents are actively using 

PupilPath to exchange information about their children. 

○ The CCMS school counselor, social worker, and SPED team continues to reach 

out to scholars to deliver at-risk and mandated counseling during these school 

closures. These counseling sessions and IEP meetings are being held via Google 

Meet.  
Academic Interventions 

● EXTRA HELP 

○ During remote learning, interventions took the form of extra help classes offered 

3 days per week. Although the frequency is less than in-person intervention 

during the year, the extra help classes are able to reach more scholars due to the 

convenience of it taking place without the inconvenience of travel time, etc. 

During some remote learning sessions, scholars are able to get one-on-one help 

with some instructors, which is particularly helpful to our below-benchmark 

scholars. Classes with scholars who have IEPS and are Below benchmark are split 

into two to three cohorts daily to allow for small group sessions in ELA, Math, 

Science, and social studies. 

 

● DIGITAL INTERVENTIONS 

○ Scholars consistently used Read180, Sound Reading, and i-Ready throughout the 

year to help below-benchmark scholars make traction in their learning. 

 

Professional Development 
● COACHING 

○ This year, we partnered with the SPED Collaborative and had invaluable access 

to the learning opportunities on UDL - Universal Design for Learning--with a 

focus on Specially Designed Instruction and Explicit Teaching. This helped to 

shape the evolution of a sound SPED team and services for SWD. At CCMS, we 

also hosted a SPED Collabative walkthrough in October 2019 and we are in 
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receipt of the report sent to us in June 2020. The feedback from the report will 

be used in the coming year.  Teachers benefited from coaching and feedback 

from daily professional development offered in PLC meetings in the building, and 

online--once we moved to the remote learning model. Such topics included: 

UDL, SDI, Explicit Teaching, Responsive Classroom and SEL, Rigor and Relevance, 

and recently Curriculum Tiering. Next week, we will sit in for the PD on 

Curriculum Compacting. 

● GRADE TEAM PLANNING  

○ The incorporation of SDI as mandated by the DOE highlighted the need for more 

teacher collaboration by grade level to provide consistent learning environments 

for our high-needs scholars. These meetings also highlighted the importance of 

focusing on getting to know our scholars very well so that we can provide 

consistent tiered instruction. 

● VERTICAL DEPARTMENT PLANNING 

○ The shift to remote learning meant a shift in focus to lesson revision over new 

content. In order to hit the ground running with respect to our BOY lessons in 

the coming school year, teachers have begun to meet in department teams to 

highlight planning lessons that incorporate those power standards that provide 

‘the best bang for our buck’ with respect to standards mastery. At CCMS, we 

have also pledged and have begun work on a document dubbed, “Great 

Expectations for Grade Level Expectations”. This document will name the 

standards that scholars must master at the end of each grade level alongside the 

checklist of academic skills that support that standard. This will work in tandem 

with the iReady Standards Mastery feature to ensure that as a PLC we are 

referring to scholar performance by naming the standards that scholars have 

mastered or have not mastered yet. 

● INSTRUCTIONAL PREPARATION 

○ CCMS Instructors have grown over the course of the school year in terms of 

intellectual preparation. Teachers have access to WeTeachNYC, Webb’s DOK 

wheels, and are frequently assigned required reading in Teach Like a Champion 

2.0. In PD sessions at the end of the school year, there has been a granular focus 

on lesson plan preparation that includes a strong rigor component.  

○ Plans are in the works to incorporate the preparation of more challenging work 

for “lead learners” in small groups. The incorporation of Renzulli learning will 

further the work in this area.  

○ The shift to remote learning highlighted the need for instructors to improve their 

proficiency in blended learning tools. All staff will be required to complete more 

courses in OTIS for Educators to ensure this. 

 

Summer Instructional Plans 
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● BRIDGE PROGRAM FOR 9TH-GRADERS 

○ Rising 9th-graders to CCHS will participate in a 2-week remote learning bridge program 

from July 20th to July 31st. 

○ Rising 6th-graders to CCMS will participate in a 3-week remote learning bridge program 

(Summer Academy) from July 6th to July 31st. 

○ Daily hours for each bridge program will be 8:30 AM to 12:30 PM, 4 days per week. 

○ Rising 7th and 8th-graders will hold engagement via assigned i-Ready assignments, 

reading assignments, and GoMAth assignments that they will complete asynchronously. 

○ Due to consistently high engagement, CCMS has no scholars that will be recommended 

for summer school. 

 

Staffing Projections for the 2020-2021 school year: 
● All CCMS staff members have returned their preference sheet responses, with all expressing 

their intention to return in the 2020-2021 school year. Decisions of staff position shifts have 

been approved and we are awaiting contracts by the CEO and Board. 

 

 NYIT Cohort Success Stories 
● The NYIT collaboration continues to be a great success for CCMS, as it has allowed us to 

promote TAs to teaching positions, thus maintaining our staff culture and teaching standards. 

Since their enrollment in the NYIT program, several of our staff members have earned their 

certificates. We celebrate our staff successes and hope this program will continue for future 

cohorts to participate. This month Mr. Vil will graduate with his Masters in Mathemathematics 

Education.  
 

 

Instructional Observation 
● The CCMS Admin Team members continue weekly Instructional walkthroughs in all remote 

learning classes. CCMS continues to use TeachBoost for all instructional supervision feedback 

and tracking. Feedback is used to strengthen instructional practices. Teachers have 10 short 

observations and 2 long observations for the school year using TeachBoost. 

● One-to-one Instructional Supervision meetings were consistent throughout the year, with a 

schoolwide focus on improving time management,  Intellectual preparation, communication, 

and advanced unit plan preparation for the 2020-2021 school year. 
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End-of-Year Events 
● 8TH-GRADE EVENTS 

○ A handful of seniors are being featured on the CCMS Facebook site daily, posing in their 

graduation gowns and with a quote about their future aspirations. 

○ CCMS will air a pre-recorded virtual graduation on Wednesday, June 24, at 10:00 AM. 

Pre-recorded speeches by staff and esteemed guests will be inserted into the final video, 

as well as a song selection by one of the seniors. 

○ The final attendance day for seniors will be Friday, June 19. During their final week, 

scholars will be permitted to attend in dress-down clothes and engage in relaxed 

activities and class discussions with their teachers. 
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Challenge Charter School 

Annual Communications Report - June 2020 

fr: Kim Messer, Director of Communications 

General Communication 
During the changes we faced over COVID-19, I worked closely with Dr. Mullings on regular 
parent/family and staff updates. I also launched a special new page on our website to offer 
Family Resources and COVID-19 updates. 
Family letter dates: June 8, May 6, April 2, March 15, March 13 
Staff letter dates: April 27, April 2, March 25, March 15, March 13 

Websites Updates/Plans 
Challenge Charter Schools - challengecharterschools.org - 10K page views; 5.2K visits; 3.9K 
unique visitors (range Aug 12, 2019-June 9, 2020) 
DOE recommended a central one-stop address which has been implemented this school year. 

Build Out Update 
• We now have a Homepage that is more dynamic  
• All “Network” staff on this page along with Board Members - PARTIALLY COMPLETE  
• Apply pages live here to streamline process in both English and Spanish - DONE  
• NEW Careers page lives here - DONE  
• Links available to site specific sites from this page (K-5, 6-8 DONE; 9-14 WHEN UP)  
• News transfers from the past year from K-5 and 6-8 sites; all news for K-14 will live here - 

PARTIALLY COMPLETE 
• Amidst the COVID-19 crisis, a Family Resources page was created for ongoing 

communication, family updates, grade and site specific details as well as general health, 
government links and available student and family services. https://
challengecharterschools.org/family-resources  
  

Can we move to one central “district” calendar? Or should calendars be site specific?  

Site Analytics (range Aug 12, 2019-June 9, 2020) 
challengeprep.org - 29.3K page views (-11.8%), 10.4K visits (-12.8%), 11K unique visitors 
(-7.8%) 
challengechartermiddleschool.org 18K page views (-17.2%), 6.2K visits (-19.8%), 5K unique 
visitors (-17%)



�2
Challenge Charter High School website  

• Basic build out is done 
• Awaiting curriculum design/language from Kentia Coreus and team to finalize and make 

public 

Marketing 
• Application Ads/Open House ads ran from January through early March; ads were 

adapted once school closed to advertise the high school seats and career openings. 
Schneps Media ads online and across 3 English and Spanish papers continue.  

• “Challenge Strong” campaign ran at same time as application season featuring 5th and 
8th Graders. 8th Grader Delisa Cameron had record number of engagement - 1216 
people reached and 225 engaged - 10 shares is how our school gets grassroots, non paid 
attention.  

• Worked with K. Coreus on job advertisements in May. I am also updating Indeed and 
LinkedIn profiles as requested. 

Social Media Updates/Plans 
Facebook: Current following K-5 - 512 Likes; 6-8 - 248 Likes - MET and EXCEEDED goal of 
700 Likes overall; 25.5% growth on Middle School page; 19.0% growth on K-5 

Instagram: Create and populate a Challenge Charter School page based on many of the 
same points above. - DONE MARCH 2020; as of this reporting we have 112 followers 

Vimeo Channel: one central account to house our videos to create more dynamic content 
especially as the high school is established over the next 2-3 years.  
DONE MAY 2020 - Vimeo account has been created, and recently we have used it for the 
special ChampCasts and other Remote Learning videos for our community. https://
vimeo.com/user72533369 

FUTURE THOUGHTS 
How can we give our high schoolers hands-on experience by allowing them to assist with our 
social media and website content? High school: consider online citizens club: https://
www.icanhelpdeletenegativity.org/clubs 

Summer Communications Plans 

Develop a comprehensive Crisis Communications Plan; analyzing possible merge of Facebook 
pages, and tackling branding issues such as letterhead and possible redesign of logos.  
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Cash in Bank (Operating Account(s) Only: as of April 30, 2020) 6,430,167$           
    Projected months of cash on hand 5.0                          

Cash in Bank (Total - All Accounts as of April 30, 2020) 6,509,723$           

FY Ending Cash Available to Carryover to FY19-20 (Operating Account(s) Only) 2,283,018$           
*Cash balance available once all FY19-20 obligations & receivables have been settled

    Projected months of cash on hand 1.8                          

FY Ending Cash Available to Carryover to FY19-20 (Total - All Accounts) 2,362,574$           

Actual Budget Variance Actual Budget Variance
General Ed 802.51                    811.00                    (8.49)                       12,960,553$         12,414,788$         545,765$               
SPED
0 - 20% 35.59                      49.00                      (13.41)                     -                          -                          -$                        
20 - 59% 17.68                      9.00                        8.68                        183,726                 93,510                    90,216$                 
60% - Over 52.24                      54.00                      (1.76)                       995,196                 1,028,646              (33,450)$                
Total SPED 105.51                    112.00                    (6.49)                       1,178,922              1,122,156              56,766$                 

Total Current Assets: Assets 7,272,964$           
Total Current Liabilities: Liabilities 4,301,402$           

 Working Capital (Current) Ratio 1.69                        

Total Assets: 9,180,029$           
Total Liabilities: 6,550,120$           

Debt Ratio 0.71                        

Total Net Assets: Net Assets 2,629,909$           

Actual Budget Variance
Total Revenue YTD: 14,818,237$         14,663,688$         154,549$               
Total Expenses YTD: (12,994,033)          (12,760,842)          (233,191)                
   Net Operating Surplus(Deficit): 1,824,204$           1,902,845$           (78,642)$                
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Financial Summary
For Period Ended April 30, 2020

Challenge Prep Charter School

Projected Budget Variance
Annual Projected Revenue: 16,303,850$         16,139,600$         164,250$               
Annual Projected Expenses (before depreciation): (15,559,448)          (14,619,846)          (939,602)                

744,401$               1,519,754$           (775,353)$              

Annual Projected Depreciation: -                               -                               -                               
744,401$               1,519,754$           (775,353)$              

Capital Expenditure Requirements (707,627)$              -$                            (707,627)$              

 $       (14,851,822)  $       (14,619,846)  $             (231,976)

Revenue per Pupil (YTD)  Rev. per Pupil  $                 20,316  $                 19,901 415$                       
Expenditure per Pupil (YTD)  Exp. Per Pupil  $                 19,388  $                 18,027 1,362$                    

Total Cash Expenditures  
(expenses excluding depreciation plus capital expenditures)
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Comments

Net Budget Surplus after Depreciation  $    1,519,754 

Increase in State Grants         183,831 Budget done based on 54 over 60%; 9 20-59%  
FTE per invoice, Projection done based on 52.244 
over 60%; 17.683 20-59%  FTE per May invoice

Increase in Federal Grants            13,285 

Decrease in Contributions          (46,078)
Increase in Miscellaneous Income            13,212 

Increase in Projected Annual Revenue            164,250 

Increase in Compensation         753,431 Salary projections based on budget

Increase in Benefits            85,727 
Decrease in Administrative Expenses          (32,258)
Increase in Professional Services         142,678 Projection based on current trends and 

reallocation of expenses
Increase in Professional Development            51,728 
Increase in Marketing and Staff/Student Rec            56,535 
Decrease in Fundraising Expenses          (22,960)
Decrease in Curriculum & Classroom Expenses          (54,615)
Decrease in Facility          (66,741) Adjusted based on remote learning and school 

being closed
Increase in Technology/Communication Expens            25,989 
Increase in Miscellaneous Expenses                   88 
Decrease in Depreciation Expense                       - 

Increase in Projected Annual Expenses            939,602 

Net Projected Deficit Variance after Depreciation  $        744,401 

Fiscal Year Ending 6/30/2020

Challenge Prep Charter School

Financial Variance Summary
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 Total Comments
ASSETS
   Current Assets                                                - 
      Bank Accounts
         1000 Cash
            1001 HSBC Checking - 0844                                5,160,875 
            1002 HSBC Checking - 0852                                       5,178 
            1003 HSBC Checking - 0879                                1,269,292 
            1004 HSBC Checking - 0887                                           506 
            1005 HSBC Money Market - 5972                                       3,501 
            1006 Chase Escrow - 3060                                     70,000 
            1007 Petty Cash                                           372 
         Total 1000 Cash  $                           6,509,723 
      Total Bank Accounts  $                           6,509,723 
      Accounts Receivable
         1100 Accounts Receivable                                   237,331 
            1200 Other Receivables - Salary Advance                                             13 
      Total Accounts Receivable  $                               237,344 
      Other current assets
         1300 Prepaid Expenses                                   306,670 
         1301 Prepaid Insurance                                       7,986 
         1310 Prepaid Rent                                   211,241 
      Total Other current assets  $                               525,897 
   Total Current Assets  $                           7,272,964 
   Fixed Assets
      1500 Furniture, Fixtures & Equipment
         1510 Office & Admin Computers & Equipment                                   243,066 
         1511 Classroom Computers & Equipment                                   306,040 
         1512 Classroom Furniture                                   354,541 
         1513 Office Furniture                                     56,983 
         Total 1513 Office Furniture  $                                 56,983 
         1514 Musical Instruments                                     16,390 
         1515 Computer Software                                     49,217 
         Total 1516 Curriculum  $                                            - 
      Total 1500 Furniture, Fixtures & Equipment                                1,026,237 
      1519 Facility and Construction                                   127,589 
         1520 Architect Fees                                   115,620 
         1525 Fire Alarm System                                       7,500 
         Total 1525 Fire Alarm System  $                                   7,500 
         1530 Kitchen/Cafeteria                                   162,079 
         1535 Construction In Progress                                   300,000 
         1540 Leasehold Improvements                                   311,199 
      Total 1519 Facility and Construction                                1,023,986 
      1610 Website                                     11,000 
      Total 1610 Website  $                                 11,000 
      1700 Accumulated Depreciation & Amortization

Challenge Prep Charter School
Balance Sheet

YTD as of May 31, 2020



8 CSBM ©

 Total Comments

Challenge Prep Charter School
Balance Sheet

YTD as of May 31, 2020

         1710 Accumulated Depreciation                                 (974,365)
         1750 Accumulated Amortization                                      (5,744)
      Total 1700 Accumulated Depreciation & Amortization  $                             (980,109)
   Total Fixed Assets  $                           1,081,114 
   Other Assets

      1800 Security Deposits                                   825,951 
      2500 Sales Tax Receivable                                                - 
   Total Other Assets  $                               825,951 
TOTAL ASSETS  $                           9,180,029 
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            2000 Accounts Payable                                1,162,122 
         Total Accounts Payable  $                           1,162,122 
         Credit Cards
            2200 HSBC Credit Card                                                - 
         Total Credit Cards  $                                            - 
         Other Current Liabilities
            2100 HSBC Loan Payable                                1,792,512 
            2300 Accrued Salaries/Taxes                                                - 
            2301 Accrued Expenses                                     81,340 
            2400 Unearned/Deferred Revenue                                1,265,428 
         Total Other Current Liabilities  $                           3,139,280 
      Total Current Liabilities  $                           4,301,402 
      Long-Term Liabilities
         2700 Deferred Rent Liability                                2,248,718 
      Total Long-Term Liabilities  $                           2,248,718 
   Total Liabilities  $                           6,550,120 
   Equity
      3000 Opening Balance Equity                                                - 
      3100 Retained Earnings                                   805,706 
      Net Income                                1,824,204 
   Total Equity  $                           2,629,909 
TOTAL LIABILITIES AND EQUITY  $                           9,180,029 
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1 2 4                                        

 Total Comments
OPERATING ACTIVITIES
   Net Income                                1,824,204 
   Adjustments to reconcile Net Income to Net Cash provided by operations:
      1100 Accounts Receivable                                   311,345 
      1200 Accounts Receivable:Other Receivables - Salary Advance                                        1,362 
      1300 Prepaid Expenses                                 (294,540)
      1301 Prepaid Insurance                                      (7,986)
      1310 Prepaid Rent                                    (28,986)
      2301 Accrued Expenses                                    (98,711)
INVESTING ACTIVITIES
   1513 Furniture, Fixtures & Equipment:Office Furniture                                      (5,698)
   1515 Furniture, Fixtures & Equipment:Computer Software                                    (31,929)
   1800 Security Deposits                                 (492,375)
Net cash provided by financing activities  $                                            - 
Net cash increase for period                                4,107,460 
Cash at beginning of period                                2,402,263 
Cash at end of period                                6,509,723 

Monday, Jun 15, 2020 10:00:33 AM GMT-7
   Furniture, Fixtures & Equipment:Curriculum:Original Cost                                                - 
   1800 Security Deposits                                     26,000 
   2500 Sales Tax Receivable                                                - 
Net cash provided by investing activities  $                           8,315,278 
FINANCING ACTIVITIES
   2700 Deferred Rent Liability                                                - 
   3000 Opening Balance Equity                                                - 
   3100 Retained Earnings                                                - 
Net cash provided by financing activities  $                                            - 
Net cash increase for period  $                           8,315,278 
Cash at beginning of period  $                           2,402,263 
Total Cash at beginning of period  $                           2,402,263 
Cash at end of period  $                         10,717,541 

Challenge Prep Charter School
Statement of Cash Flows
YTD as of May 31, 2020
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INTRODUCTION 
Purpose of Manual  

n oo o o o n n n n n n n o            
n o n o n n n on o on n n n           

o n n o n n o n n n           
n n n n on n n o n n              

n o . o o n n on o n               
oo n n o o . non o o n on                

n n n n o n n n o o             
n o o n on n n on o . n n n o n o          
n oo o n n n n o on n on n n              

n n n n oo n n               
o n  n  n n  o  n  o    on n .  

Financial Leadership and  Management  

 n n  n n   o   on  o   

● o  o    n n  o   
● on o   o  o    
●  o   o  o    
●      
● o  o  n n   
●  o n n  
● o  o  on   
● on  n   
● on  oo n o  
● n n  on n     



n n n n o n o o n o o            
on o . o o o on o oo               

o n o n o . o o on o n               
n n . o o n n o nn              

nn n o o . o on o n n on n                 
nn n n n o n o n on n nn n              
o n    oo  n n   o   on  n n  n .  

n n o o o o on o o               
o o oo n n n o .              

n o o n n o on o n                
n n . n n o o o n              
n n o o n on o n n n              

n o . o o n n o n o n n oo               
o o n n n o n o n o o              

o  .  

Changes to the Financial Policies and Procedures Manual  

 o n    o  n  o  o    n  n  n on  
on   .    on  o   n n  o o   n   

 n n  o  n  o  n   n .  o  o    o   
n  on n nn     n  n n   n . n  o on o   o  

n  o   on  o   o  n on o  o  n  n n  on  
n  o   n on   n o  n  o on.  

Financial Policies  

1.   o      n  on   o  n  o 
n n   n     o   on      o n . 

2. on o  o    n  o n    n  o  n n  o  
 o n on  n  n  n n  .  

3.  n   n n  n o on   o  o   o n  n  
n n  n .  

Fiscal Year  



   o    o   1   o n  3  .  

 

INTERNAL CONTROL STRUCTURE  

Background  

n n o n o o n               
o o . on o n o n o            

o o o n o n n n o on.             
n n n o o n n o o              

o n o o n n . on n o on n n              
on o n o o on n n n o             

o n o o n o 1 n n n o o on 2            
 o  n n  o n  n  3  o n     n  on   

 o o n  o  n  n     n n  on o  .  

1. Internal Control Environment  

 n n  n n  on o     o n  o  n o n  n  n n n  
o n  n n  n   n  o  n n  n on . o   

  n n  on o  n on n  n n  n n  n  o  o o  



o n on    o  n n  o  n  on  o  o  n n  
n  on o  onn  o  n   n  n  n n    n n  ono  

on .  

2. Accounting System  

  n  n o n n   on n  o  o  n  o n on  o 
n  o   o  n  o  o n n  n on .  o   

 o  1  n  n  o   o   o n on   n on  2    
n on   n o  o o  o  on o  n n  o n  n  3  

   o  n  n on  o  n o  o o   n  o  
o n n  o .  

 

3. Internal Control Procedures  

  o   n  o  n n  n n  on o .  o     o 
n n  n n  on o   n o  o   o n on  .  

n n  n n  on o  on  o   o o n   

Segregation of Duties :  o o n on n            
o . n o o n on n n               

o n o n n o no n o n no n . o oo              
o n o n o o on o n . n on n              

n n n o o o o on n o n n             
on o   n    oo .  

Restricted Access:    o  n  o     o o  
onn .  

Document Control:  n o o n o n o n n               
 o n    n  n   n o  n  n  o .  

Records Retention:  o n n o o n o             
on n n 133 n n o            

n n . o n on n nn             
 o n  n  n n n  o  o n  n  n  n .  

Processing Controls :  n o n n o before  o o               
n . o on o n on o o o n 1 o o n n            



2    o  o n  n  3  n   o n  o  n .  

Reconciliation Controls :  n o n n o after  n on n             
o n n n n. o n o on n n              

on o o n o . on on o n n            
on n  n  o    .  

Annual Independent Audit:  n n n nn n n n n            
     o  o   on  o n on o   n n  o .  

Security of Financial Data :  oo o n n o on o              
o o n n o n n n n n on n . n n n           
o o n o n o                

n on n o n oo . o o o n n n no n                 
   n  n     oo .  

Risk Assessment :  n o n n n n n o              
on o n n n . n n n o n n n n o            

n o oo o o o o             
 n  o  n n  .  

4. Accounting Cycle  

 o n n    n  o  o  o   n  o  
n on  o  .   n n  o n n  o  n   n n  o  on 
   o  o n n . n     o  o n n  n   o n  
n n  n  n   o n  n o on   n  oo  n  o  

 n .  

 o on n  oo n    n o on  o    n on   

1. Revenue, Accounts Receivable and Cash Receipts  
  n   n   

● o n     
● n  o   
● o n    n  n   n   o   
● o n  on n  on on o   
● o n  n   n on o   on on n   
● o n   n  n o oo  o n   



 

2. Purchases, Accounts Payable and Cash Disbursements 
  n   n   

● o n   o n  o  oo  n o    
● o n      n   
● o n  n o   
● n    
● o n   n  n   n  n  n  o n   
● o n  on n  on on o   
● n  o n  n  1  o   
● o n   n  o  o  oo  o n   

3. Payroll  
 o o  n o   o   o   o  o .  

on  n  n  o  o n  o  o  n  o  
on   o   o    n   o n n  

n  n  o n  n o  o  on    o   no   
n  o n  n  n  n  .  

  n   n   

● n n  n  n  o  n o on  
● n  n o on o  o  o n   
● n  o   n  o n  o    
● o n   n   n  on on   
● n   o   n   
● n  2  1  n  o  nn  o   n   

. General Ledger and Financial Statements  
  n   n   

● n  on  o n  n   
● on n  n  o n  n  o  n   o n   
● n  n    n  o n   o n  n   
● o n   n n  n   
● o n   nn    

n o on o o n o n on o oo             
o n n o o n n n . n n          

on n on n o n n o             
nn n on n on n on n n n             

n o o n n o . n o n               



 n  n on  o .  

5. Budgets and Financial Reporting 

n n on n o o n n n n o o             
on o n n n o on o oo               

oo nn o n o n o n n . o n             
n o nn n n n o n n                

oo o o n o n o o                
o n   .   o on  o   n  o  on .  

Budgets      n    o  nn   on  
n  n  o  n   o  n    . on o   

nn  o n    n  o      n o  o  n  
o  o  n n   n  o    n o  n n  on n .  n   

n  o n  n o n    n     n  n  o 
 n   n o  o   o o  n  o  n o  n . 

 oo  o  n  o   n  n   o n    
o  . o  n o on   n  n  .  

 o    n   o    n   on  
o  n  n  n  o   o n  .  

n  o    o  o  n n  n   n o  o  n   o  
 o  n n  o  o  .  o    n  n   
 o  n  o  o  o .     o  n    n  3   

o    o   n   . n  o   n on o  n  
o n  o      on  o    n   o  o  n n .  

o o n n o n o o n n .             
n o n on n o . o o n              

n o o n n on n n o             
o o n n o o o on 1 .                 

o n 2 . o o on on . . n o                
. o o n no on o o . o o n n                 

on o n n n n o o n           
n n n o o . n n n             

n n o o n n n on n n              
 .  



o o o on n o n n o o n n o              
o on o o o o o on o                

o  .  

Financial Reporting  n   o   o  n   o o n    n  o  
n n  o  o   1    .  o  o   o n   2  
  . o  o  o   o n   3    .  o  o   

     . o  o  o      n    
 n  o   n .   n  o  o  n n  n   o  o  

n  o    n .  n o  o  n   o  o  n n  n   
n  o     o n    n n  o  o   o .  

n n  o   o   o  o on  o   n  o     
o n   on    o   n n .  

  n  o     o o n   n n  n   o   
1. n    
2. n o  n   
3. n  o   o  
. n  o  n on  n   

 

 

 



PROCESSING CASH RECEIPTS AND REVENUE  

Background 

  n  o   o o n   o   

   n   o n n   

 o o on   

 o n on   

 n   

 n n   

o n o o o n              
n n on n n o 1331  o              

on    n n n   .  

Processing and Recording Cash Receipts  

o n n on o o n n o n n              
n o n n n n n o o o n . o o n n                

  n    n on  o   n  o  o n  o n on.  

n on n o n . n o              
n no n o . n n              

o oo no n o n n               
n o n n o n on n n n o               

o n o o o o . n n o              
n  o  oo  o   n  o  o  n .  

n on n n o o n n                
on n o on n . n n on on on n            



n     o    o  n  n .  

o on n o unopened  n n                 
on n . n o o n n o             

o o n n o n n o n o o on. n o n               
o o n n o n n n n             

n o n o o n o n o n n n n o               
oo . o o n n o n n o o o n n                

n o n o n n . o o o o n              
o on n n on n o . o                 
nno n o o n n o oon                  

o .  

  on    no   n      n    n n n  
n o  n   o n .  

o n n o o n o o n on o n                
o n n . nn o o o o o o                

n n o oo o o n n o on n .              
o o n o o n on.             

n o n n o n n n n              
  n  n  on  o .  

Processing and Recording Revenue   n     o n   
 n    o      n   o  n  

o n  n   n n     o n .  o n n  n  o n on 
        o  n   n  n  o    

n  n . o  o  n o   o     o  n  n   
o  o  n  n    n  on n  . n     o  

n  n    n n  n    o  o o  n  o  
n  n  o n  .   n  o  on  o   o 

 n n .  

Processing Wire Transfers into School Accounts  o n n  on    
n    n     n   n n    n  o n  o   

n  o  o  n  o n .   n    o  n   
on   o  o  n .  n  o n on  n    n  

on on  .  o   n  n   n    n  n  on  



o  n   o  n  o n  n  o .  

Processing and Recording Transfers within School Accounts  n o  o  n  
n o     n n  n  n  o n  n  n  o  o n  o n  
o  n o  n  n  o  o  o n  o  o  o n on. n  n  

n  o n     on  n o  o .   o   n  
n .  o  o  n n  o  n  n  n  . . n  o  

.     o   n   o   o  o . n  n   
 o   o   o   no   o   n   on o   o  o  

    o o  n  n  o  on  o  o  n .  

on n n on o n no o n n on n                
n o n n n o n n n n on o                 

n o o n n o on o n on               
o o n . n n . oon n o on                 
o n n o on o n n on n o n n               

on. n n o on n n n o on n              
n  o n .  

n n o o n n n             
o on o n n on on n n n              

n on o n o n n o n n n               
o n n .  

Federal Awards  
1. Certification of all reports and payment requests -  

“By signing this report, I certify to the best of my knowledge and belief that the report is                  
true, complete and accurate and the expenditures, disbursements and cash receipts are            
for the purposes and objectives set forth in the terms and conditions of the federal               
award. I am aware that any false, fictitious, or fraudulent information or the omission of               
any material fact, may subject me to criminal civil or administrative penalties for fraud,              
false statements, false claims, or otherwise.”  

2. Drawdown/advance requirements  

Drawdowns/advances must be disbursed within specified time and maintained in an 
insured account. The funds must also be in interest bearing account, if:  



· Aggregate federal awards are over $120,000, and  

3. Cost Requirements – we include a link to the site where this information can 
be  

found.  

All Costs Must Be:  

· Necessary, Reasonable and Allocable  
· Conform with federal law and grant terms  
· Consistent with state and local policies  
· Consistently treated  
· In accordance with GAAP  
· Not included as match  
· Net of applicable credits  
· Adequately documented  

Revenue Recognition for Grants 

n n n   n  n    n n  o   n n  on   o 
 n   n  n   o  n  o n n     n  o    

n    n   n n .   n  n      oo  
  n  on  on oo  o     o  n   n   n  

n  n  o   n     o  .   oo   n   o   
n  o  n    n   on  n     o   n   o  
   n n .  o on n    o  oo  o   n  

n  o   oo  o   o on n  o n  o  n  n . n  n n  n  
on    o    n  o    n     n    

n    oo .  

Pledges or Grants Receivable 

n n   n      no  n  o   o   o on o   
n     o  n  o n n  . n   n 

n on on      no  n  on on no n    
  n o  o  n     n  n  o  ono .   n n  



on n   n   o n  o    n o  n   o n n  o  
n   n    o on   .  oo   on  o n     

n  n n n on on  o    n n .   n o  o  n  
 n n  on n       o       

o  n   n o  o  n  o n n  .  
 

Revenue Recognition for Per-Pupil Funding  
 n n      on  on    o n   n  on  

on  .  

Government Cost-Reimbursement Contracts  

n n n   n     o  n  o   o n n  on  
  n n  on n   n  o   o  o  n n   o  

o  o  o  n .   n n  on n  o   on  o  o  
n   o  o  o  n  n  o n  o n  n  on .  

Donated Goods and Services  

on  oo  n   n n  o   o on     o  
o n    oo  o n  n  n  n  o  n  o   
   n  . n on  o n  n o    n n  

n   on n n n  n  n  o     no  
o n  o .  o  o  n n  o  on      o  o  o   

n    ono  n  o n  n n . n   n   o  o 
o n   n n  n  n  n n  n     o n n  n    
  n n  on n .  

Donated Materials and Supplies  on    o   on on  o n n o  o  
n  n  o   n   o          o  . 

   on  o       on  o  o   
on on .  o  o  n n  o  on   n      o  
o  o   n    ono  n  o n  n n . n   n   
o  o o n   n n  n  n  n n  n     o n n  n  

    n n  on n .  

 



Donated Property and Equipment  o  on on   o  ono o  
on   o   n  on on   n    ono  n  

o n  n n . n   n   o  o o n   n n  n  
n  n n  n     o n n  n      n n  on n .  

  
Donated Stocks  n  n    oo   on  o  o   ono    

n n  on n  o    o   o  n  o n n      o  
. n   n   o  o o n  n on   o  on on o  

o .   n  o     o  o  n n   n  n    
 o   o  n     n n  on n  o  oo  n n  o 

o   n  o  o  n o   o .  n     on    
 n n  on n .  

Contributions Acknowledgment Letter  n  oo    on on  on on 
no n   n    o   on on     n o  o  

n     n  n  o  ono .  o  o      o   on  
 n   n    o  n  on  o  n   o  n  

o n  n  o .  

Accounts Receivable Aging  o n   o n n    on    
n n  n  o n n   .  o  o  n n  o    o n   

n  on  n   n o   o  n  o o   n  n  
 on   o  n n  n o  o o . o  o n    n o  

 o  o  n n   on      n n  n  n    
o  n  n  o n   n   o .  

 

 



PROCESSING PURCHASES AND ACCOUNTS PAYABLE  

Background   o  on  o   n      o   
on n o    on   n . o n    n    on n   

n  n     on n   o n  n  .     
 o  o  n n  o   nn  on  o  n   n  o  

 o n o  n  o  o  n  o o n  o  n  o  o  o  
o n .  

Required Signatures    o  o  n n  n o  o  o  on  o   
 .  

  o  o o n  o   

1. o n    o     on   o   n  
on o  o o  n    on on     n  

 .  
2.  oo      n   n  o   oo  n   n n  

o  n  n o n   n  n  on   .  
3.  oo   o n   n  o      n   

.  
.  oo    o   o  o  .  
.  oo   o n   o   n .  
.  oo     n     n o . 
.   oo   no  on   n o  o  n n  o  . 
.  oo    o  on o  n  o     o  n  on  

o  n    o  n  n  o   on  o  n  n   
on .  oo  on  o  n  o    n  .  

n  n  on     o o n  o n  n   

●   n o    on    o   n o   o   n   
  n o  n  no n   .  

● n o o n o n o o o                



n o  n  o  o  o  n no n   .  
● n o o n n o o no o o n o                 

n o n o n no n . o o                
 n   n  .  

● n o no n o o o n o n o n                
o n o . on o o o n               

2 . .  on o   o  n  o  o o .  
● o o  o  n n    n   n n     

n  o .  

Competitive Bidding Procedure  

 Contracts and/or purchases under $20,000.00    oo   o n  n   
n o n  oo  n   o  o n   n 2 . .  

 Contracts and/or purchases greater $20,000.00    oo    o  o   
  n o  n    on  o   n o  o n    o  

 n  o   o  . n   oo     o  o o  
 o o  o o  o   .   o  o  n on  o n  n  

o o  o   .   o o    on  n  o   n n   
o n  o   o o  .   o    3 o o   

n  o  o o n   o o n  o    . o  n  n   
n 3 o o     oo  on   n  o   o o  

.  o  o  on   on  o  o n  n  o n n   
o  n     o  n  o .     o  n o  o  n 
 o   n n      on    on n  

o  o  oo . n  on   o  o  on     
on n  o    n n    n on o   o  n  o 

  on.    o   n  .  

Purchases Funded with Federal Awards  o  o    o  oo  n  
 o  3   o oo  n  n   o .   

Approval  

o  o    o   n    n       
o  .  

   n  o  n    n    o  o 
  o   o  .   o  o   o  o  



n n  n o   o  o  on  o   n  o .    
 o o  on  o      . n  n   n  on  o   

o  n on  o  o   no    on o   o  o  
    o o     n  o  on  o  o  n . 

 o      n  n  o  o  o  
on on  n oo n o  o o  o n    o .  

 

Issuance and Monitoring of Purchase Orders  

 o  o  n n  o  o     n n  on n  o n    
n  n on  n  n     n   n  o  

nn  n  n  n o n   n  on .     o   
o  n  non n        n  o   o n  
o .  o      o  o  o  on on  
n oo n o  o  o n .   on  o  n n  n  o  oo  

o n  n  n  n n    o    o  n  
o  n .  n  o   o  n  o  no  n  .  

o  o  on   on  o  on n   o  n  o  n 
. n    o n on o    n o  o  o n    

n  n   n  o  n  on  o  o n     n  
   o    n  o .  

o o n o on n o on              
n oo n o o n o n o o n               

n   o n on.  

 
Receipt of Goods  

oo oo o oo . on o                  
on n oo n o . on n oo n o on o o n n         

o n o n n n . n o               
n n o o . on             

n oo n o n n o n . n n n              
no n no n o o o . n o                 

n on n o n n o n on n                



n     o  n o  . 

n no o o o o on on n o o                  
n o o n . n n o n n o              

o  o  on .  

Exemption from Sales Tax 

   o   n   .    oo    o    on 
oo   o   o n n n   n  .    on  o   o  o  

on  o n    n o    o  o     on  o n   
o n on o   o   . n  n           
o   o  o  on  o    n . 

Reimbursable Expenses  

n on   n n     n o  o  n   o  o    
 n  .         o n n  n   o  n  
 o   n o  o .  n    o    

 o  o  o  n n    n  n  o . n    no  n 
o   no   . n  n    o  o  on   

n     o   n .    o  on  o 
 o  o  o n n  o .  

o n n n . n n n            
n o n o n 3 o n n n               

n o . o n . o n            
o o o o n o . on o             

o  o  o  o  n n  o  o n . n   o   o .  

o o no oo n o o no o               
o  .  o  o        o n  o   n n  n .  

 
Travel Expenses  

 n n     n   oo   . n on   n  
 n  n   o  o  n      o  n  n . 

on  o   n  o    o n    n  o  o  o  



. o  o   o  n  n  nn   n  o  on. 
   o   n  n  n  n   o  

n     n 3   o  n .  n     
 o    o  o  n n . n  n    n    

n     o   o   o   o   n .  

Mileage Reimbursement  

 o      n       n    n n  
n   o   o   o n  o  n  . n   n  o  

    o   .  

 o  n    n    o n    o  
on n n   n on o     o  n    n  n   n  o .  
o on n      n  .  o n on    o 

 o  o  n n  o  o  n 3   o     n o  o   o  o 
 n .  

Debit Cards  

 o  3   n  n  o    o  o  n n  n   o  o  
on .       o  n   o n  n o   o   o  

n . n on  o  n   on   .  

n o on o . n                
o o o o n o n              
 .  

         o    o   o  on.  

o n o o o              
n n o o n . n o n o n o on o n                 
 o  o .    n  n oo     o n n .  

 

 



 

 

PROCESSING CASH DISBURSEMENTS  

 
Processing Invoices  

 n o    o   o  .   o n n   on  o  
n n   o  o n n  o     o  o n .   on  o  

o n  o n   o n on  o  o n  n o .  on  
n oo n o    n n n    n   n  n     

on n    n o .  

 n n o    o  o  o  oo    o n   o  n   
o  o n on  .  

n   oo   n  o  n     n    n 
    o  n o    on  n oo n o    

n o    o on n  o n on o  n n  n .  o  
 n   n  n o n   o .  

n o o o n n . n o n               
o n n n n o o n o n n o              

o n o n . o n n o n o o o n n               
o n o n n o o n n                 

o  .  

 
Cutting Checks  

n    n n  n   n   o on.    n  
o   on n n  on   o   n o   o  o o n   n  on  
o  nn    o n  n  o n .  

n on o n o n n n n o                  
on o n o o n . on n n               

  no   n    on n    o n   .  



 o  o  n n  o  o  on  n     n o  on  n  
o n .     n  on  o      .  

  o n n  o  n  o   n o  n    .    
 o   n o   o  o  n  on    o on n  

 n   n o n    o .       
n  n   n o  o    o n  o n on o n    
n n    o   o  o n  n  o  o  . n    nn  n  

 n n on  o  o   o    n  o .   o n n  
   o  n o  n  n . on  n  n   o   
   o on      o n  n  n on  n  

o on o .  o  o  .  

n no n   n o  n o  o  n n o     o  o   
n  o  n  n   o .  

n n o o n n n                 
o .  

 
Online/Phone/Fax/EFT Payments  

n on n o on o on n n o                
o o n n on n on n o on o o               

o n o o . on n o on o            
o on . n n o n n n o .               

oo o n n on n o n o               
n . on n o n n oo                

n n n n on n n o n . on                
n o o o on n o on o on on          

 n  n  o  o n  o n on   nn  n   n  o .  

Recurring Expenses  

n  n  o no   n  o  o   n . n  o  oo  n  
    on    . . n   n n  n  n   



n  n   nn   non n  n    o .   n  
 o  o   no  n  o    o  n    n n  n  

n   n .  
Accounts Payable Aging 

o n   o n n    on    n n  n  o n n   .  
o  o  n n     o n   n  on  n    

 n   n  n o on on o   n  n  n   n  
o n  o  o   o   o   o n n .  

 
Outstanding Checks 
n  n      n  o  n o  o   o  o   n    

 no  n o  o   o  o     on    o n n   on  
 n o  o on      n n  o   no   o   .  
    n n    o n n   n o   n o  o o    

n on  . n  n    n o   o    o     
o n n   n o   o  o  n n  o    n  o   o n   n  

o n n  .   o n n   o o o    o n on   
 o  o n  n  o n o  o n  o   o  o  

on   n o  n o on  n  n    o  n o . n  n   n o  nno  
 on   on   o     o n n   on    o  o  
n n   n n  o    o  n   o  n  n  
o n n  .  

 
n  n      o   o     no       

 o    o n  n  o  o   n  n  n   o  n 
 n    o  o no    n n  n  o   o   .  

n  n   n o  on  n      n n  o  no  
o  n  o n n   n n on   on  o n n  o   

o n  n    n  n   o  n  n  o n n  .  
n  n   o n n    2 .    o n n  n on on 

  o  o  n n   o    n  o   o  n  on   o 
n     no  .  

 
Insurance Coverage 
n n  o   n n  n  o  .  

n n n n n o n n o         



o n o o n on n n         
o o n on n o n n n             

o  n n .  nn  3  
o o n o o n o o n n on               

nn o o o n . o o o n                 
n o oo n o o n               

n n . n o o n o o o n o              
n o n n . o o o n n .               

o o n n on o o n nn n oo n n             
o . o o n o on on n n o o                

on n n o o o o n o . o                
o   n  .  

 
 o  o  n n  n n  o n  o  o   n n  o    oo   n 

 n n  n    o  n n .  n  n    o    . n 
o  o  o   n  n n  o    on  on     

  n  n    n o on.   oo  o   n n  
o  o   o  on o       o  o  .  

 
Political Contributions 

o n  o   o     on  o n  o   o  o n on o  o n  
n  o  o   o  o    n  o   o .  o nno   
n o   n  o  o  o  o n on   n  o  o  o . 

 o  o     

 o  on on   n o       oo  
o n on.  

    o n on o   o  o  n n  n .  

 on on  n n    n n  o  o o   o  n  oo   
n o  n .  

 



MANAGEMENT OF CASH  

Accounts 

   o o n  n  o n     1  n  o n  n  
o n  2   3  o  n   n  o n  o n n . n  n n   oo  

 n   o n  n       o  n  n o .  oo   
3 o  n o  on   o n  o n     o  o  n n  n  

 o  o  on . n  n      n  o   on  n  o  
o   n n  on n  o  on on.  

n n o n on o o n n n o n o o .                 
o o o o o o n n o n                

n o o . o o o n o n on o n              
o n . o oo o o n o n o o o                

 n    o n  n o  n .  

 o n    n n  on o   n  n    o  o  o  
2 . 2   o   n  o  o n  . n  n   n  n  oo  

o n   n  o  n  o   n n  o    o on n  n   
o  n o    n n  n on n o  o   o  n  o   
o .  

Bank Statements  

 o  o o o  n o n    o  n  n    n  
2  o n   o n    . 

Bank Reconciliation  

on  n  o n  on on   o  n   oo  n  on on 
o .  on  o     n n  on n  o n  



on n   o n     n  o n  o  o . n    
  o  o   o  o  n n  n    o   o .  

on  n  on on o  o  oo   n  n   o  n  
n .  o  o    o    o  o  n n  o   

n    nn  n   o   o .  

2 Federal Deposit Insurance Corporation; http://www.fdic.gov/deposit/deposits/index.html; Accessed on 

07/2010  

 

 

 

 



PAYROL
L  

Hiring 

o o n on n o on o             
o n n n o n o n . n                

on o on on n on n o o               
n  o  o on  n    on.  

o n o o n o o nn               
onn . o n o o o n o            

n n n n on n n on o n n n o n          
n o o on n n on on . n n o                 

n on n n o n n n n n n o o           
o . n n o o o on                

o o n n n o o . o o n n o               
n o o n n o o o o n o . on              

n o n o n n n o n             
o n n on on o n n n o            

o o . n on on o n n on              
on o n o n . o o n n n n                
o o on n o o o o on                 
n n o n o oo n o o               

o on n oo n n o n o no n n o o               
.  

Salary Determination 

o o n n o n on o n on n            
non n on o on . n o              
o o o n o o .              

n n o n n n                



o o n n n n .                
n o o o n o o o n                

n o . on n on n n o             
o o o n n n o o o n n o .                
o o n o n on o n on               

o o n n n n o n oo             
. n on n o n n o                 

nn o . n n o o n                 
n o on n o n n o on . o o              

on    n n  n  o  .  

Bonus Policy 

on  on  n  n    n    o  o   
o n   n  o  n  n  n .        

 o  n   o  o  o   o .  

Compensation Accrual 

o      on  1  n  n  on n  3  no     
  n  n    o    . n o  o  o   n  

o n  o     . o      o  o   1  
o  n  3     o   1  o   1  1.  on  o    
  o  o    o   o  o   1  o  1 .    

 o n  o   n  n   o   n o  o o n  n  n  o  
 .  

Employees vs. Independent Contractors 

n    o  o  n n n n  on o    n    
n  o    n n n n  on o  n  o  no   o     

o .  on   n n n  on o  o  no     n   
n o   oo  o  n . o   oo  n  n n n n  on o   

   on  n     o n      n o n   
o n  n   . n    o   n  n  o  on  o   

 o       n o  n   o  on  n o   
. n n n   o  no   o    n n n n  on o   oo  



o    o   on  o .  

The following questions are designed as a guide to help delineate between employees and 
contractors:  

 o   on o  o   o   o   o   

 o   o  n   o   o   

o on o o o o nn n o o o                  
 . . o   o   o   o   on  o     o  o  n   

 o   o    o   o n oo  o  n   
   o  o  on  o   o  o   o  o  o   o   o n 

  

   o   o    o  o   o on   o  o 
o    o      

 o  on     o       o on o  n  
o   n  n  n  n  n    o   

 o   o   o n    

 o  o   o  n   

Utilization of Independent Contractors/Consultants  

n   n on  n    o   n n n n  on o   oo  
  n on   n n   n    n n n n  on o  

n  n    on    .  o   on  o  n    n  
on  on o   o   n n n  on o  n .  n   

n n   o  on  o    o n   n  o on.  
on o   on n  n  on  onn   n  n    

.  o   n  . .  o  n   o  o n on  n  n  n  
o n  o  o  n   n    n  o  o n on  o n    

n   o    o .  
. n o  o  n    on n  n n  n    o   

 n  n  n  o     o .  
.   o   n n  on  o  on  n  n     

n   on o  o n  n  n n  n   
n  on o  o n on n    o on   n  

n  o  o   .  



n o n  n  o  n  n n n  on o    o     o  o  o 
n  o    n  o   o . n    o n on   
.   1        .  

Obtaining Payroll Information  

 o  o  n n   on  o   o o n   

Establishing a Personnel File for Each Employee   onn      ono o  
o n  o  o o   o  n    o n on n      

 n  on n . onn  o    o   n  o  n .  onn  
    n  o   n .  o  onn     o   

n  o  o  n n  n o  o  n   n n  on n . o  
   o  o  o  . o o  n  o    o   o n onn  

 o   n on o   .  o    o    
o o n  o  n  on  o n  o n  on n  n  onn   n n .  

 o     n  on    n  onn  . n  o  
 n   o   onn   n  n  o   n  o  o  o  n n . 
 o    n no  on n n   on n  o   onn   n    

o n  o  n on n  . o onn    o  o  o  o  o   o  
    n    n n    .  

  n  n  o  o on  n n  o   n n  o  o   
n   n  o    o  o      . . n  

o  o n  .   o    o  n  n   o o  n .  n o on 
n  on       o  o  n n  o n  o  on  o   n  

o n  o  o    o n on o   on   o    n   no  
 o  o  n  on .  

o n n n o o on n o n                
n n o n o n   o n on            

o n o on o oo o . n o o o n                
on n n n               

o n o o n o onn . o o             
on o o n n o n o on on n n oo             

.  

nn on n o o n o o on o n n o n o                



  n  o  on  n  n o   o  n  .  

Employee Information  n o  o   o   o  o  n n  o n  n  
n n   o o n  n o on o   o   

 
Information Source of Data 

Name and Address W-4 

Social Security Number (SSN) W-4 

Date of Birth I-9 

Job Title Job Description 

Wage Rate Employee Agreement/offer of Employment 

Withholding Status W-4 

Other authorized deductions Employer information sheet 

 
Analyzing Job Information  

  o  n       o  n   n  o  
n . o  o on       o  non  o   n . 

 n    o  n    o   oo .  
 
 

Attribute Exempt Non-exempt 

Payment Amount The employer pays an exempt 
employee a fixed salary for any and 
all work performed during a work 
week. Minimum wage and overtime 
pay requirements do not apply. 

The employer may pay a 
non-exempt employee using an 
hourly, salary, commission, or any 
other method. Total compensation 
must be at least the minimum wage 
for all hours plus overtime pay for 
hours over the maximum.  

Pay deductions Generally, deductions for time not 
worked may not be made from 
salary.  

The employer pays a non-exempt 
employee only for the hours worked. 
Therefore, wage deductions may be 
made for tardiness, full- or 
partial-day absences, and any time 
the employee does not work. 

 
NON-EXEMPT employees   n  o o   o   o  o  o   o  n  

o  n    o  n  . on  o  o no   
o n on o   n  n    no  o  n  n .  



6 Fair Labor Standards Act (FLSA); http://www.dol.gov/whd/flsa/index.htm ; access on 07/2010  

EXEMPT employees   no  n  o o   n    o  n  .  

n on o  o  o   o   on  o on  o  o n  
o   

REGULAR FULL-TIME employees  o o no n o n o               
o o . o              

on  o o  o   o  o  o   .  

PART-TIME employees  o o no n o n o o               
on n o o n o o n 2 o                

n n o o o o o .                 
o n n o n o            

o n on n n .  

TEMPORARY employees  o o o o no             
on n on . n n no o                

 on  n .  

on o n o on o . n on           
o n no o n o . on o             

n o n o . n on o n               
n  n  o    o  o n  on   .  

Withholding Status  

o n 21 o o o o n . n               
o n o n o n o n o n n              

21 o n 1 o n n increases or decreases  n o o n                
o n . n o n n 21 o o n n o               

o n o n n . n on o o no o o               
n n o n n n n on n n on o              

o n o on on n n onn o n o 2 o n                
n . n o o o no o o n n o n n n o                 

n o on n o o n o o n on            
n n  n on o  o n .  



n n 21 o oo n n o n                
o n n on n o o . o n n on            

on n  o  n  n  n   o  n     n  21  o .  

o  no  o  o  n o  n  o  on   oo    
 n  o  on n  o    n  21  o   

1.  n   n  21  o .   o   n  n     
o  n  o   n  o  o .  

2. o o n . o n on o n o o n                
21 o n o n 1 o n o n on o n on            

o  1 o  .  

3. o on . o n on o n o                
on o o n o no o o n            

2 . .  

o o n o o n o o oo n n o n                
o n 21 o no o o o nn o n n                 

 .  

Time Reporting Procedures  

o   n  on  o  n  o   o    o  o   
o o  o .  

o o n n o on on               
o on o n o n o n o o            

no o n o o . n o on                   
on  .  

o on o o n o n n n                
o n o . n o n                 

o o o n o o n n . o               
n o n o . n o n o n n                   



o n o o o n on o               
o n on n n n o on . no o n o               

o on n n o o o o on o n o oo n n                
n on on n n n o . o o o o o             

n  on   o n  n n  n on o  o n .  

o o n on o o n n n o                
no n n n no o n o n o n n o .                   

o o n n n o n n                 
n o n nn n n n n o n o o                 
o o on on . o o o o o                

o . o o  o   o      
o n  on   o n  n n  n on o  o n .  

n  n  o  n    o  o  o n   on no  o  
 o    n n  on   o n  n n  n on.  

o n o n o n                
o . on o n o n o n n             

o n n on o o o n n n             
o  o     

1.  o   n  o  o  o  on  o  o    o  on  on  o  
n n  o    

2.  o   n  o  on  o  o     o n  o   n   
 o   no    no     

3.  on   o o  n  o n    n  o    n  
 o     

.  o   on n n  n  n on o  n oo   o  o n  
 o  on   . .   n  o  n  o   

 o  o  n n   
.    o   o    o  o n  n      o o on  

 o    . 
.  o    o   no    no    o o  on   

 n  o  o  o  n .  

   oo   o  o o     o .  o  n o  
 n o  on  n n o     o  o  on  

 o  o  n n  o  n   on n  n  n  n    



o  o   n n .   o  o  n n  n    on  
n o       o  o   on n  n  o  

on   n   o    .  

on o non o . n o n n o o            
o n on n nno n o n o o o              

o o . n o o n o o n o o n o             
o o n n n o o o o o n              

o o o o o o .               
o o non o n o n n n o               
n n on o o o n o o              
on   o  n  o .     on  o  o .  

●   n    o   n  on o    n  
    o  o  o   .  

○ o  o n  n  on   n    o  n  n 
nn   on. 

○ o  o n  n    n    o   
n  n  on  onn   o .  

o o no o n n n n o no on                
o o o o o n o . o o              

o o o on. o o o o o o o on           
  o n  on   o n  n n  n on o  o n .  

Processing Payroll 

 o  o  n n   o    on n n   o n on  n  o  
   n n n    o  o .  o  o  n n   n  

 o  o   n o   o o   n  n o  o   
.   o     on  o   n n    

o  o  n n  o  n  o  o  o n  o   o  o . n  
o   o  o  n n     o  o  o o  o  n  

o n .   o        o  n  o  o   
 on .  o      o   n  n   n  o 
o  n  o  o n   n  .  

 



o  o n   o  o   o o n   
 

Responsibility Performed By 

Obtaining/Processing Payroll Information Director of Finance 

Computing Wages ADP TotalSource 

Performing Pay Period Activities ADP TotalSource 

Preparing various annual payroll tax returns ADP TotalSource 

Preparing 1099’s* Director of Finance 

*for independent contractors, LLPs and LLCs only  

 
o on o on 1   o on n on                   
o o on on o on . on                    

o n o 2 o . 1 on o . . n o            
n n o o 2 o o o                

on . 12 on o o o 1 on             
o . o o on o o . n              

n nno n n n n o o o n n no              
 .  

 
n o o n o o n o . . on o n             

o o o on           
o n  n  .   o  o  n n .  

 
n o n n o o n                   

o n o o o o n n . n                   
on o o n o n . o o                  

o o o n o n o                     
n o o o n n . n o o oon                  

      .  
 
Payroll Tax Compliance  

 o  n o   on  o   on o   o  o   n .  
 n n  on n   on  o  n   o   o n  n  

o n   o   n  o n  n  n   o  o  o  
n n  o  o .  



 n n    o   n    o   

.  o  2   n   n .  

.  o  3  n  o  n o  n   n .  

.  o    o   n o n    n.  

.  o  1  o     n o   n o   
 o   n   .  

.  o  1   o 1  1  1   . . nn  
n o on n o  n  o  n o  n o .  

.  n  nn   n o n   n .  

Periodic Payroll Reconciliations  

Reconciling Employee Payroll Deductions 

  n  on    o  o  n n  on  on   o  o  o 
 n   o n  n  n o  n  o  .  

Quarterly Reconciliation of Payroll to Accounting Records  

 o    o      o  on  o    
 n  n  n   n   o  o on   o n  o 

     . n      n n  on n  o   
on on o    o n  n  n    o  o   o   
 o  o n  o n  on  o  1 n o  o   o  n. n  

n    n   n  on  o o n   n .  

Annual Reconciliation of Payroll to Accounting Records  

n n nn  n     n o  n n  on n  o   on on 
o   o o n   

● o     o  1  
● o    2 o   
● o    n    
● n    n    n  31 o   o o n    

Protecting Payroll Information  

n o on on n n o on. on o o o             
n n o n o n o on n on n . o               



onn o . n on o o n n n n n o                
n  o  n    o  o    no  n o  n   o  o .  

Changes to Payroll Information  

n  o onn    n    onn  on o .    n n  
n  n    o n   n on    n  o  o  on . 

  o  n  n  o o  .  o  n o  o  o  
n  o  o   n   o  o   onn  on o   n  n  o  
onn  .  

Terminations and Resignations 

 o  o  n n  n   n  n  o   n  o  n   
o  o   o     o    n   .  

n n o o n n on.              
n o n o o n o o n on on             

n o o n n o o n o o n o .            
on  o n  n  on  n o  o .  

n  o n      on  on n  o   o  n     
 o n  o n     o  o    n  .  

o n o n n on n o o n nn .             
n n n on . o n                

on n o n o o oo . o               
no n n o n on n n o on on n                

on  o   on n n .  

on n on o n on o on n o           
n o on n n . onn on o            

  n  o  onn  .  

n n n n n o o on n o n                 
n n on n o n n n n n . n                

n n n n on n o on n n o n              
o n n on. n on on n o o n o o o               



o n n n o on o on o no o n on                
o  on n .  
Unused Vacation and Sick/Personal Days Unused Vacation Benefits  

on o o o on o o n o                    
o n . o no n o o n o o o n on               
n n  o on  on  o   n .  

on n on o  o n  o   no    o  n  on .  

Unused Sick/Personal Day Benefits  

on n on o                
o n n no n n o o o n on n n              
o on  on  o   n .  

on n n n o o o n o o on n n o              
n o n n no o n o n . n on n                

no o o o o o on n on o o n                
   o   n  .  

 

 



PROPERTY AND EQUIPMENT  

Background  

n o o on on o n n n n o             
 n n  o     .  

oo o o on on o n n n n n             
n n n o . o o n o n n n              

n o o o n n n o                  
n n on n n n o o n n .               

n n n n o on . o n             
n o oo on o n nn              

o n o n o oo on o . on n n            
o on n oo n o on o             
o n   o o n   

● n n o  n   n     n  n  no n   
●  n  n  on  
● on . . n  n  n  n  o  o n  

n  o   n  o   
●  n  o  n  o  o  n on  
●      o   o n n  n   
● n o  n  n  on   
● o on o   n   
●    
●    
● o    
● o  on  

n on   o  o  n n  n o    n n  on n   n   
o o n   n o  o n n   n   n     o   



●  n on  
● n o  n   
●    
● o  n n  n  n  n on   

o n on n o o n                 
n o on n n o . o n                 

o  o   n o   n .  

Asset Tracking Process 

on n n o on            
n oo n o on o o n o o n n o           

n    

●  n  n   n    oo   
●  n   on on n  on  
● on . . n  n  n  n  o  o n  

n  o   n  o   
●  n  o  n  o  o  n on  
● n        o n n  n     
● n o  n  n  on  o    n   
● o on o   n   
●    
● o   n  on  
●  o  o n  o  n     n  n   

o n n n o n n o o n on n o on           
n n n o o n n on . o n              

n n o n o o n o n o n             
n o o . o n                 

o n n n no n on n . n n o o on                 
   n   o  o  .  

o o    n  o   oo  o  n   o   o  on   
o   o  o  o   o  o  on .  

o  o  o  o  n    o  o    o  o  o  
o   o  o  on .  



n on o n o n               
o o o n n . n n                 

n on on o . n n o n o n                  
n  o .  

Capitalization Policy  

 o  o  o      o   3 . .  o   o  
 o  o  o   o   n  no    n  n  on .   

n on o  o   n 3 .  o     o   n on    n  n  
 .   n on o  o  o  n 3 .    o  oo  

on o  o n  o . o       on o   
  n  o  o     n on  .  

n n n n o on n o                  
3 . o . o oo 1                
2 . n o no o . o o 1               

o n o 2 . o o o                
o n  n  on o   o .  

o o on o nn n n o n n n             
on n n n n o . n o o o             

on n o o n n o n n o o n n                
o n o o n n o                  

. n n on n o o o o              
n n n o o on o . n n              
on n .  

Depreciation Policy  

n o on o o o on.              
n n on n o n o on on oo n n o .            
on o on n               

n on o . on on on             
. o n n oo o n o o                 

12 on o o 12 n o . oo                  
o n n o o on o o 3 on o                  



o  12    o  on   n  o    n  n .  

n on n o o n o                  
o n n o . o n o o oo              

 o on n on  o    n  n .  

 
Depreciation Policy 

Computers 3 years 

Servers 5 years 

Office/Classroom equipment 5 years 

Office/Classroom furniture 7 years 

Leasehold improvements Life of lease or 15 years 

Musical instruments 3 years 

Software 3 years 

Disposal of Property and Equipment Policy  

o n o on o o o o o . o n               
n o o n n on o o on.               

o o o o on o o o o n                
oo n o n on on o . o o n                

o  o  o    n  o  o  n n .  

n o o o o o o o on n                 
n . o o o o o n n n o                 
. n o n o o o on n o n on o n n o                

o on o o o o n n n n                  
on n .  



RECORDS RETENTION  

Records Retention Policy  

 on n   o    n n  n o   on oo  .  

o n n on oo on                  
o n o n n n o on n o . n               

o o o n n n on n                
n o o n o o . n n o o n on                

o o on n n n on n o               
n on n o n o . n on               

n o n o . on n n                
o  o  o    n on  n  .  

  n   o  o .  n   oo   n o  
.  

nn on n o n n o o n on              
o n    on o  oo n n  o  o   o  .n n .o   

n  o   o o n  o o  o n   n n  on  n o  on  n  
 o  o  n n    n  on  o    

.  n    n n   

. n  o   o  o   n  o   

. n n  n   

.   

. n n  o   
. n o  n o   
. n  n  on  n   



.   n n o    

 
Records Access Policy  

 o  o  n n   o   o  o n on  o  n  o  
o n  o     o n n  o  o   o on o   
 o   n   nn .  

Records Destruction Policy  

 on o  on n  oo  o    o    . o   
  n  o o  o on  on    n n   n  

n  n on.  

n on o o on o n n on o                
o n n on o n n n o n o               

 n o  n  n  on n.  

n oo o on on o n on o o n o              
o n on o o o o n o on o o               

on.  

oo n o n on o on n o . on              
o no o on on n o o on n n o on.            

n o  o   o  o o .  

 o  on n n  n  on n  n o on must    n  no  o  
o   o  .  

on o on n n n on n n o on o             
o n o o n nn 1 on o on n o n               

n o o o . n n o on on              
n o on o o n n o o n n . 2 o                

o o on o n o o             
on o o o o . n o               

oo n on on o n o o on . on               
o o on o n n o n . n n o n               



o n o n o o o on n n                
o o on. on o no on n on n n o on.            

on o n n on o o o . o n               
n on n o n o n              

 o .  

 

 

 

 

 

 



SUMMARY OF ACCOUNT STRUCTURE  

Assets  

Types of Equity  

n non o  o n on       n  n   n   

1. n    
2. o     
3. n n      

 oo      n  o   o  n n  
.  

Cash and Cash Equivalents  

  n   n  o   oo  on  o   n  oo  n  o n .  

Grants Receivable  

n   n  on    oo   o  o  o n n  o   
o . on on  o    o on  n  .  

Property and Equipment  

o  n  n  n       oo  o   n  o   
 n    on  n on  . o   oo     on  

o   n n  oo  n  n  o  n  o  o .  

o n n o o . on o n n             
o o on on. on o n o n                

o n    o  o on n o n  on on  n n   



    n   

   

 n on o   

  n  n  o  n n  n  n  n on on  

Liabilities  

Accounts Payable  

o n   n  o  n  n     o   n o  n o  n   
o    n o  o n . n o  n       n    
n  n  o  n  o n  o .   o  o   n    on  

 n n  n  .  

Capital Lease Obligation  

 oo    o  n  n    . n  o  o  n  n  
n    on .  

Accrued Liabilities  

  n  n  o   on   o on   n  n  n n  o  
n   n       n n n  o n  o .  

Debt  

n  o   on  o  n n n   o   n on   o   
 o   nn   n n  n . on   on  o  n n n    no  

 o   n on   n   o  on  n     on  
.  o  n  on    o    o  o   n   no  

  on o    o  on n  o   o  o  on. o n n  
o    o  o   o   n n  n  o      

n n   o  o   o n   n   n   n  .  



Revenue  

Private Contributions  

 oo   on on  o  n  o n on  n  o o on  n  
o o n  o   

1. Unrestricted Contributions:  o ono o  on .  
2. Temporarily Restricted Contributions:  ono o  on     o  

 o   . 
3. Permanently Restricted Contributions:  ono    n n  on  on  

n  o   o  n  o  o   o  n  n o    o  n n  n  
on.  

on  o  on on  on on     n  o   o  
n n  .  

o   n o on on  o n  o  on on     2.  

Expenses  

Types of Expenses  

n     n on  on n     n  ono  
o  on .  

Functional Classifications:  

a. Program Service Expense:    n  n  o   o o n  
on n  o   on n    oo  on.  

b. Management & General Expenses:  n  o  o    o  
o  o    o n on .   o  o  on o  

 o n on n  n  n  o    o   o n n  o  
n  n n  n  o  n  n  n . 

c. Fundraising Expenses :  o  o     on   o  n n  
o  n  n  o  o  onn  o on  on n  n  n n  

o  on  .  



 o  o  o n   o  o  n  o   o      
on  n on     o   oo  nn   o . o n  n 
o    o  on   o o n  o  n  on o   

on o  n n  n  n  n  n n . o on   n   
n  n   on  o n .   o  o  n n  n o  o  
n   n n  on n   n o  n  o .  

 

 

 

 

 



FRAUD AND MISAPPROPRIATION  

no o n o n o n o o o               
n o on n on o n n o n o n o             

n on oo . n n on             
o o o o n o o on o on              

oo .  

n o o on o on n n on o               
o on n o . n n n on           

n on o on n o o o o n n no o on                 
o o n . n o o                  
n on o n o o on n o n                
n on o  .  

n      o     o   o  o  o   
n      n  on .  

Actions Constituting Fraud     on  o on  n  o   
  o    no   o   

● n  on  o  n    
● o  o  on o  n  o n  o  o n  on n  o  oo   
● o  o  on o    n   o  n  o  n n  o n   
● o on o  n   n  o  o   o   oo   
● o  n  n n  o  o n  o  on  o  n n  n on   
● o n  on n  n  o  n o on o o    
● n  o  n  n n  o    o  on o  n o  o  on  

o n  oo  o    oo   
● on  o  o  n o   o  o  n   n  n   
● n   o     



 
Investigation Responsibilities 

o on on o n on o             
n n n o . o o n n               

n o n o on n n on n n n on. n            
n on n n o o o            

 o  o o  n  onn .  

on o o o n on o o n o n n o              
o n o n n n n on n on n on o n             

n  n o  n n    n  o on  o   .  

Confidentiality  

o o n o on on n . n o o             
on o n no o on n            

o no o on on n on o n n o on o           
n   n  .  

o o o n n on no o o n on o n o                
o n o no . o n n o o o n on                 

o on n o n nno n o on on n o o              
oo  o  o n   .  

Authority for Investigation of Suspected Fraud  

 o   o  o      

1.  n  n   o   oo  o  n   n  
2.  o  o n  o  n o  o   o  n  o on o   on n  o   

 n  n  o  o   on   o  o  no  o  
on n  o  n  n  o   o   o  o  n    o   

n   n  o  o   n on .  

Reporting Procedures  

n o  o o  o   n    on   on o   
o  o   .  o  o  o  o n n   n non o .  



n  on n n    n  n on o    n   o   
o n  o  n  o  n  o  n  o    o  n n  o  
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ATTACHMENT #11 

2020-21 Annual Board 
Elections 

 
 
 
 
 
 
 

 
 



 
 

Board of Trustees 
2020-21 

June 17, 2020 
Annual Meeting 

       
 

• Current 2019-20 Members & Terms:   
 

Dr. Les Mullings, CEO/Founder 
 
Ben Waxman – [3-Year Term ends June 30, 2022] - Dr. Michelle 
Daniel-Robertson, Ed.D – Elected May 20, 2020 – Pending 
NYC DOE Approval 

 
Gertrudis Hernandez – [2-Year Term ends June 30, 2021] 

 
Frederica Jeffries – [2-Year Term ends June 30, 2020] 
 
Karon McFarlene – [2-Year Term ends June 30, 2020] 

 
Jermiah C. Gaffey – [3-Year Term ends June 30, 2020] – Linda 
Plummer – Elected May 20, 2020 – Pending NYC DOE 
Approval 
 
Andrew L. Barnes, III – [1-Year Term ends June 30, 2020] 

 
• Current 2019-20 Officers: 

 
• Dr. Les Mullings, CEO/Founder 
• Frederica Jeffries – Board Chair 
• Andrew L. Barnes, III – Vice-Chair 
• Jeremiah C. Gaffney – Treasurer – Linda Plummer – Elected 

Effective May 20, 2020 Pending NYC DOE Approval 
• Ben Waxman – Secretary – Karon McFarlane Elected Effective 

April 1, 2020 
 

• Current Board Members Terms Not Requiring Re-election 
 

• Dr. Michelle Daniel-Robertson, Ed.D  (Ben Waxman) – [3-Year Term 



 
ends June 30, 2022]  

 
• Gertrudis Hernandez – [2-Year Term ends June 30, 2021] 

 
• Current Board Memembers Requiring Re-election 

 
• Frederica Jeffries – [3-Year Term ends June 30, 2023] 

 
• Karon McFarlene – [3-Year Term ends June 30, 2023] 

 
• Linda Plummer (Jermiah C. Gaffey) – [2-Year Term ends June 30, 

2022] 
 

• Andrew L. Barnes, III – [1-Year Term ends June 30, 2021] 
 

• Proposed 2020-21 Officers [One-Year Term ends June 30,2021]: 
 

• Frederica Jeffries – Board Chair 
• Andrew L. Barnes, III – Vice-Chair 
• Linda Plummer – Treasurer 
• Karon McFarlane – Secretary 

 



 

 
ATTACHMENT #12 

2020-21 Board of Trustees 
Calendar 

 



Challenge Preparatory Charter School 
Board of Trustees 

2020-21 Meeting Calendar 

Regular Meeting #1 Wednesday, July 22, 2020 

Regular Meeting #2 Wednesday, Aug. 19, 2020 

Regular Meeting #3 Wednesday, Sept. 16, 2020 

Regular Meeting #4 Wednesday, Oct. 21, 2020 

Regular Meeting #5 Wednesday, Nov. 18, 2020 

Regular Meeting #6 Wednesday, Dec. 16, 2020 

Regular Meeting #7 Wednesday, Jan. 20, 2021 

Regular Meeting #8 Wednesday, Feb. 24, 2021 

Regular Meeting #9 Wednesday, Mar. 17, 2021 

Regular Meeting #10  Wednesday, April 21, 2021 

Regular Meeting #11  Wednesday, May 21, 2021 

12th Annual Meeting #12 Wednesday, June 16, 2021 
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Challenge Prep Charter School

Monthly Financial Report
June 2020
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Cash in Bank (Operating Account(s) Only: as of June 30, 2020) 4,824,693$           
    Projected months of cash on hand 3.9                          

Cash in Bank (Total - All Accounts as of June 30, 2020) 4,900,047$           

FY Ending Cash Available to Carryover to FY19-20 (Operating Account(s) Only) 3,773,482$           
*Cash balance available once all FY19-20 obligations & receivables have been settled

    Projected months of cash on hand 3.0                          

FY Ending Cash Available to Carryover to FY19-20 (Total - All Accounts) 3,848,836$           

Actual Budget Variance Actual Budget Variance
General Ed 802.51                    811.00                    (8.49)                       12,960,553$         12,414,788$         545,765$               
SPED
0 - 20% 35.59                      49.00                      (13.41)                     -                          -                          -$                        
20 - 59% 17.68                      9.00                        8.68                        183,726                 93,510                    90,216$                 
60% - Over 52.24                      54.00                      (1.76)                       995,196                 1,028,646              (33,450)$                
Total SPED 105.51                    112.00                    (6.49)                       1,178,922              1,122,156              56,766$                 

Total Current Assets: Assets 5,537,048$           
Total Current Liabilities: Liabilities 3,005,616$           

 Working Capital (Current) Ratio 1.84                        

Total Assets: 7,368,696$           
Total Liabilities: 5,490,808$           

Debt Ratio 0.75                        

Total Net Assets: Net Assets 1,877,888$           

Actual Budget Variance
Total Revenue YTD: 16,110,013$         16,139,601$         (29,588)$                
Total Expenses YTD: (15,037,831)          (14,619,846)          (417,985)                
   Net Operating Surplus(Deficit): 1,072,182$           1,519,755$           (447,572)$              
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Financial Summary
For Period Ended June 30, 2020
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Financial Summary
For Period Ended June 30, 2020

Challenge Prep Charter School

Projected Budget Variance
Annual Projected Revenue: 16,110,013$         16,139,600$         (29,587)$                
Annual Projected Expenses (before depreciation): (14,871,725)          (14,619,846)          (251,879)                

1,238,288$           1,519,754$           (281,466)$              

Annual Projected Depreciation: (166,106)                -                               (166,106)                
1,072,182$           1,519,754$           (447,572)$              

Capital Expenditure Requirements (670,201)$              -$                            (670,201)$              

 $       (14,035,418)  $       (14,619,846)  $               584,428 

Revenue per Pupil (YTD)  Rev. per Pupil  $                 20,075  $                 19,901 174$                       
Expenditure per Pupil (YTD)  Exp. Per Pupil  $                 18,531  $                 18,027 505$                       

Total Cash Expenditures 
(expenses excluding depreciation plus capital expenditures)
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Comments

Net Budget Surplus after Depreciation  $    1,519,754 

Increase in State Grants            23,708 Budget done based on 54 over 60%; 9 20-59%  
FTE per invoice, Projection done based on 52.244 
over 60%; 17.683 20-59%  FTE per May invoice

Decrease in Federal Grants            (8,920)

Decrease in Contributions          (57,583)
Increase in Miscellaneous Income            13,208 

Decrease in Projected Annual Revenue            (29,587)

Decrease in Compensation        (138,498) Salary projections based on budget

Increase in Benefits         100,537 
Decrease in Administrative Expenses          (42,114)
Increase in Professional Services         123,498 Projection based on current trends and 

reallocation of expenses
Increase in Professional Development            38,765 
Increase in Marketing and Staff/Student Rec            42,672 
Decrease in Fundraising Expenses          (22,960)
Decrease in Curriculum & Classroom Expenses          (90,427)
Increase in Facility         194,704 Adjusted based on remote learning and school 

being closed
Increase in Technology/Communication Expens            44,147 
Increase in Miscellaneous Expenses              1,554 
Increase in Depreciation Expense         166,106 

Increase in Projected Annual Expenses            417,985 

Net Projected Deficit Variance after Depreciation  $    1,072,182 

Fiscal Year Ending 6/30/2020

Challenge Prep Charter School

Financial Variance Summary
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 Total Comments
ASSETS
   Current Assets                                                - 
      Bank Accounts
         1000 Cash
            1001 HSBC Checking - 0844                                4,660,875 
            1002 HSBC Checking - 0852                                           976 
            1003 HSBC Checking - 0879                                   163,818 
            1004 HSBC Checking - 0887                                           506 
            1005 HSBC Money Market - 5972                                       3,501 
            1006 Chase Escrow - 3060                                     70,000 
            1007 Petty Cash                                           372 
         Total 1000 Cash  $                           4,900,047 
      Total Bank Accounts  $                           4,900,047 
      Accounts Receivable
         1100 Accounts Receivable                                   269,175 
            1200 Other Receivables - Salary Advance                                         (364)
      Total Accounts Receivable  $                               268,812 
      Other current assets
         1300 Prepaid Expenses                                     53,947 
         1301 Prepaid Insurance                                                - 
         1310 Prepaid Rent                                   314,242 
      Total Other current assets  $                               368,189 
   Total Current Assets  $                           5,537,048 
   Fixed Assets
      1500 Furniture, Fixtures & Equipment
         1510 Office & Admin Computers & Equipment                                   243,066 
         1511 Classroom Computers & Equipment                                   294,680 
         1512 Classroom Furniture                                   354,541 
         1513 Office Furniture                                     56,983 
         Total 1513 Office Furniture  $                                 56,983 
         1514 Musical Instruments                                     16,390 
         1515 Computer Software                                     44,217 
         Total 1516 Curriculum  $                                            - 
      Total 1500 Furniture, Fixtures & Equipment                                1,009,877 
      1519 Facility and Construction                                   127,589 
         1520 Architect Fees                                   110,000 
         1525 Fire Alarm System                                       7,500 
         Total 1525 Fire Alarm System  $                                   7,500 
         1530 Kitchen/Cafeteria                                   162,079 
         1535 Construction In Progress                                   300,000 
         1540 Leasehold Improvements                                   311,199 
      Total 1519 Facility and Construction                                1,018,366 
      1610 Website                                     11,000 
      Total 1610 Website  $                                 11,000 
      1700 Accumulated Depreciation & Amortization

Challenge Prep Charter School
Balance Sheet

YTD as of June 30, 2020
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 Total Comments

Challenge Prep Charter School
Balance Sheet

YTD as of June 30, 2020

         1710 Accumulated Depreciation                              (1,134,850)
         1750 Accumulated Amortization                                      (5,744)
      Total 1700 Accumulated Depreciation & Amortization  $                          (1,140,595)
   Total Fixed Assets  $                               898,649 
   Other Assets

      1800 Security Deposits                                   932,999 
      2500 Sales Tax Receivable                                                - 
   Total Other Assets  $                               932,999 
TOTAL ASSETS  $                           7,368,696 
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            2000 Accounts Payable                                   129,619 
         Total Accounts Payable  $                               129,619 
         Other Current Liabilities
            2100 HSBC Loan Payable                                1,792,512 
            2300 Accrued Salaries/Taxes                                   978,984 
            2301 Accrued Expenses                                   103,008 
            2303 Accrued Interest - PPP                                       1,494 
            2400 Unearned/Deferred Revenue                                               0 
         Total Other Current Liabilities  $                           2,875,997 
      Total Current Liabilities  $                           3,005,616 
      Long-Term Liabilities
         2700 Deferred Rent Liability                                2,485,192 
      Total Long-Term Liabilities  $                           2,485,192 
   Total Liabilities  $                           5,490,808 
   Equity
      3000 Opening Balance Equity                                                - 
      3100 Retained Earnings                                   805,706 
      Net Income                                1,072,182 
   Total Equity  $                           1,877,888 
TOTAL LIABILITIES AND EQUITY  $                           7,368,696 
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1 2 4                                        

 Total Comments
OPERATING ACTIVITIES
   Net Income                                1,072,182 
   Adjustments to reconcile Net Income to Net Cash provided by operations:
      1100 Accounts Receivable                                   279,501 
      1200 Accounts Receivable:Other Receivables - Salary Advance                                        1,739 
      1300 Prepaid Expenses                                    (41,817)
      1301 Prepaid Insurance                                                - 
      1310 Prepaid Rent                                 (131,987)
      Inventory Asset                                                - 
      1710 Accumulated Depreciation & Amortization:Accumulated Depreciation                                   160,486 
      2301 Accrued Expenses                                    (77,043)
      2303 Accrued Interest - PPP                                        1,494 
INVESTING ACTIVITIES
   1511 Furniture, Fixtures & Equipment:Classroom Computers & Equipment                                    (89,642)
   1512 Furniture, Fixtures & Equipment:Classroom Furniture                                      (3,553)
   1513 Furniture, Fixtures & Equipment:Office Furniture                                      (5,698)
   1515 Furniture, Fixtures & Equipment:Computer Software                                    (26,929)
   1520 Facility and Construction:Architect Fees                                        5,620 
   1540 Facility and Construction:Leasehold Improvements                                 (104,333)
   1800 Security Deposits                                 (599,424)
Net cash provided by financing activities  $                               236,474 
Net cash increase for period                                2,497,784 
Cash at beginning of period                                2,402,263 
Cash at end of period                                4,900,047 

Monday, Jun 15, 2020 10:00:33 AM GMT-7
   Furniture, Fixtures & Equipment:Curriculum:Original Cost                                                - 
   1800 Security Deposits                                 (599,424)
   2500 Sales Tax Receivable                                                - 
Net cash provided by investing activities  $                           6,604,174 
FINANCING ACTIVITIES
   2700 Deferred Rent Liability                                                - 
   3000 Opening Balance Equity                                                - 
   3100 Retained Earnings                                                - 
Net cash provided by financing activities  $                                            - 
Net cash increase for period  $                           6,840,648 
Cash at beginning of period  $                           2,402,263 
Total Cash at beginning of period  $                           2,402,263 
Cash at end of period  $                           9,242,911 

Challenge Prep Charter School
Statement of Cash Flows
YTD as of June 30, 2020
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FY21 CPCS Budget - Board

FY21     
Budget 

Elementary

FY21     
Budget 
Middle

FY21     
Budget     

High

FY21     
Budget     
Network 
Operations

FY21     
Budget 

Consolidated

Assumptions:

Enrollment: ( 624)                 ( 216)                 ( 80)                    ( -  )                  ( 920)                 

SpEd <20% ( 19)                    ( 17)                    ( 5)                      ( -  )                  ( 41)                    

SpEd 20-60% ( 3)                      ( 15)                    ( 7)                      ( -  )                  ( 25)                    

SpEd >60% ( 45)                    ( 7)                      ( 1)                      ( -  )                  ( 53)                    

( - )                  

Per Pupil Rate ( 16,123)           ( 16,123)           ( 16,123)           ( 16,123)           

Facilities Rate 0% 30% 30% 0% 30%

NYS Per Pupil Grant ( - )                  ( - )                  ( - )                  ( - )                  ( - )                  

Income

   4100 State Grants

      4101 Per Pupil Allocations ( 10,060,752)    ( 3,482,568)      ( 1,289,840)      ( - )                  ( 14,833,160)    

      4102 Per Pupil Allocations for SPED ( 894,588)         ( 284,334)         ( 84,674)           ( - )                  ( 1,263,596)      

      4110 NYS Per Pupil Supplement ( - )                  ( - )                  ( - )                  ( - )                  ( - )                  

      4103 NYSTL ( 8,189) ( 2,835) ( 1,050) ( - )                  ( 12,074)           

      4104 NYSSL ( 21,633)           ( 19,571)           ( 6,101) ( - )                  ( 47,305)           

      4105 NYSLIB ( 595)                 ( 2,997) ( 1,446) ( - )                  ( 5,038)

      4108 NYC Discretionary Grant ( - )                  ( - )                  

      4109 Facilities Funding ( - )                  ( 1,044,770)      ( 464,342)         ( - )                  ( 1,509,113)      

   Total 4100 State Grants 10,985,758 4,837,075 1,847,453 0 17,670,286

   4200 Federal Grants

      4201 IDEA for Sp. Ed. ( 43,756)           ( 20,946)           ( 7,626) ( - )                  ( 64,703)           

      4202 Title I - Part A ( 128,895)         ( 44,618)           ( 16,525)           ( - )                  ( 190,038)         

      4203 Title II - Part A ( 7,336) ( 6,637) ( 2,069) ( - )                  ( 16,042)           

       Title III - Part A ( 369)                 ( 1,861) ( 898)                 ( -  )                  ( 3,129)

      4206 E-Rate ( - )                  ( - )                  ( - )                  ( - )                  ( - )                  

      4207 ESSER ( 138,654)         ( 47,598)           ( 20,695)           ( - )                  ( 206,947)         

      4208 Title IV - Part A ( 15,874)           ( 2,407) ( 196)                 ( -  )                  ( 18,477)           

   Total 4200 Federal Grants 334,886 124,067 48,009 0 499,336

   4300 Contributions

      4301 Restricted Contributions ( - )                  ( - )                  ( - )                  ( - )                  ( - )                  

      4302 Unrestricted Contributions ( - )                  ( - )                  ( - )                  ( - )                  

      4303 PTA Fundraising ( - )                  ( - )                  ( - )                  ( - )                  ( - )                  

      4304 In-Kind Legal Support ( - )                  ( - )                  ( - )                  ( - )                  ( - )                  

      4305 Fundraiser Revenue ( - )                  ( - )                  ( - )                  ( - )                  ( - )                  

         4306 Fundraising - Gross Receipts ( - )                  ( - )                  ( - )                  ( - )                  ( - )                  

         4307 Fundraising - Total Contribution ( - )                  ( - )                  ( - )                  ( - )                  ( - )                  

         4308 In-Kind Donations ( - )                  ( - )                  ( - )                  ( - )                  ( - )                  

      Total 4305 Fundraiser Revenue ( - )                  ( - )                  ( - )                  ( - )                  ( - )                  

   Total 4300 Contributions 0 0 0 0 0

   4400 Miscellaneous Income

      4401 Interest Income ( - )                  ( - )                  ( - )                  ( - )                  ( - )                  

      4402 Revenue Suspense Account ( - )                  ( - )                  ( - )                  ( - )                  ( - )                  

      4404 Rental Income ( - )                  ( - )                  ( - )                  ( - )                  ( - )                  

   Total 4400 Miscellaneous Income 0 0 0 0 0

Total Income ( 11,320,643)    ( 4,961,142)      ( 1,895,462)      ( - )                  ( 18,169,621)    



FY21 CPCS Budget - Board

FY21     
Budget 

Elementary

FY21     
Budget 
Middle

FY21     
Budget     

High

FY21     
Budget     
Network 
Operations

FY21     
Budget 

Consolidated

Gross Profit ( 11,320,643)    ( 4,961,142)      ( 1,895,462)      ( -  )                  ( 18,169,621)    

   5000 Compensation

      5100 Instructional Staff

         5101  Administrative Leadership ( -  )                  ( -  )                  ( -  )                  ( 384,518)         ( 384,518)         

         5102 Instructional Leadership ( 383,723)         ( 360,358)         ( 42,000)           ( -  )                  ( 786,081)         

         5103 Classroom Teachers ( 1,914,604)      ( 840,391)         ( 294,000)         ( -  )                  ( 3,048,995)      

         5104 Assistant Teachers ( 473,779)         ( 296,000)         ( -  )                  ( -  )                  ( 769,779)         

         5105 Special Education Teachers ( 498,841)         ( 57,845)           ( 93,840)           ( -  )                  ( 650,526)         

         5106 ELL Teachers ( 66,176)           ( -  )                  ( -  )                  ( -  )                  ( 66,176)           

         5107 Music Teacher ( 50,859)           ( 85,000)           ( -  )                  ( -  )                  ( 135,859)         

         5108 Art Teacher ( 52,020)           ( -  )                  ( -  )                  ( -  )                  ( 52,020)           

         5109 Physical Education Teacher ( 127,026)         ( 67,000)           ( 90,000)           ( -  )                  ( 284,026)         

         5110 Specialty Teachers ( 63,377)           ( 65,000)           ( 75,000)           ( -  )                  ( 203,377)         

      Total 5100 Instructional Staff 3,630,405 1,771,594 594,840 384,518 6,381,356

      5200 Non-Instructional Staff

         5201 Finance ( -  )                  ( -  )                  ( -  )                  ( 167,200)         ( 167,200)         

         5202 Administration & Operations ( 123,538)         ( 253,957)         ( -  )                  ( 308,013)         ( 685,507)         

         5204 Adminstrative Assistant ( 64,208)           ( 58,650)           ( -  )                  ( 65,000)           ( 187,858)         

         5205 Custodian ( 139,663)         ( 119,556)         ( 37,500)           ( -  )                  ( 296,719)         

         5206 Security Guards ( 156,566)         ( 90,351)           ( 58,333)           ( -  )                  ( 305,251)         

      Total 5200 Non-Instructional Staff 483,975 522,514 95,833 540,213 1,642,535

      5300 Pupil Support

         5301 Pupil Support Services ( 298,262)         ( 393,314)         ( -  )                  ( -  )                  ( 691,576)         

         5302 School Aides ( 105,000)         ( 122,700)         ( -  )                  ( -  )                  ( 227,700)         

         5303 Guidance Counselor ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      Total 5300 Pupil Support 403,262 516,014 0 0 919,277

   Total 5000 Compensation 4,517,641 2,810,122 690,673 924,731 8,943,168

   5400 Benefits

      5402 NY State Unemployment Insurance ( 39,792)           ( 13,660)           ( 5,939)              ( -  )                  ( 59,391)           

      5403 Social Security - EmployER ( 280,094)         ( 174,228)         ( 42,822)           ( 57,333)           ( 554,476)         

      5404 Social Security - EmployEE ( -  )                  

      5405 Medicare - EmployER ( 65,506)           ( 40,747)           ( 10,015)           ( 13,409)           ( 129,676)         

      5406 Medicare - EmployEE ( -  )                  

      5407 Worker's Compensation Expense ( 11,711)           ( 4,020)              ( 1,748)              ( -  )                  ( 17,479)           

      5408 NYS Disability ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      5409 Medical Insurance ( 393,433)         ( 121,056)         ( 60,528)           ( 30,264)           ( 605,282)         

      5410 Dental Insurance ( 27,416)           ( 8,436)              ( 4,218)              ( 2,109)              ( 42,179)           

      5411 Vision Insurance ( 6,561)              ( 2,019)              ( 1,009)              ( 505)                 ( 10,094)           

      5412 Life Insurance, STD, LTD, AD&D ( 44,666)           ( 13,744)           ( 6,872)              ( 3,436)              ( 68,718)           

      5414 Retirement 403(B) Match ( 85,248)           ( 26,230)           ( 13,115)           ( 6,558)              ( 131,150)         

      5415 Retirement 403(B) Clearing ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      5416 TransitChek Fees ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      5420 Other Employer Taxes ( 14,920)           ( 4,591)              ( 2,295)              ( 1,148)              ( 22,953)           

      5422 HRA/FSA Diff Card Premium & Contributions ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      5424 Payroll Expenses ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      5425 AFLAC (Clearing) ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  
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   Total 5400 Benefits 969,347 408,730 148,561 114,761 1,641,398

   6100 Administrative Expenses

      6101 Office Supplies ( 33,150)           ( 10,200)           ( 5,100)              ( 2,550)              ( 51,000)           

      6102 Printer Supplies ( 7,800)              ( 2,400)              ( 1,200)              ( 600)                 ( 12,000)           

      6103 Office Furn (non-asset) ( 4,875)              ( 1,500)              ( 750)                 ( 375)                 ( 7,500)              

      6104 Office Equipment (non-asset) ( 1,625)              ( 500)                 ( 250)                 ( 125)                 ( 2,500)              

      6105 Copy Machine Lease ( 18,486)           ( 15,344)           ( 6,300)              ( 8,546)              ( 48,676)           

      6106 Postage and Delivery ( 3,250)              ( 1,000)              ( 500)                 ( 250)                 ( 5,000)              

      6107 Temperature Scanning Kiosk Lease ( 4,917)              ( 1,639)              ( 1,639)              ( 1,639)              ( 9,834)              

      6109 Dues, Licenses, & Subscriptions ( 13,000)           ( 4,000)              ( 2,000)              ( 1,000)              ( 20,000)           

      6110 Team Building/Staff Lunch & App ( 16,250)           ( 5,000)              ( 2,500)              ( 1,250)              ( 25,000)           

      6111 Student/Family Appreciation ( 14,950)           ( 4,600)              ( 2,300)              ( 1,150)              ( 23,000)           

      6112 Travel to/from Meetings ( 3,250)              ( 1,000)              ( 500)                 ( 250)                 ( 5,000)              

      6113 Student Meals ( 975)                 ( 300)                 ( 150)                 ( 75)                    ( 1,500)              

      6115 Student Uniforms/Apparel ( 5,070)              ( 1,560)              ( 780)                 ( 390)                 ( 7,800)              

      6119 Classroom Furniture and Equipment (non-asset) ( 195,000)         ( 60,000)           ( 30,000)           ( 15,000)           ( 300,000)         

      6120 Insurance

         6121 Insurance Fees ( 1,300)              ( 400)                 ( 200)                 ( 100)                 ( 2,000)              

         6122 Insurance - Directors & Officers ( 14,745)           ( 4,537)              ( 2,269)              ( 1,134)              ( 22,685)           

         6123 Insurance - Excess Liability ( 3,250)              ( 1,000)              ( 500)                 ( 250)                 ( 5,000)              

         6124 Insurance - General Liability & Property ( 50,700)           ( 15,600)           ( 7,800)              ( 3,900)              ( 77,999)           

      Total 6120 Insurance 69,995 21,537 10,768 5,384 107,684

         6130 NYC Discretionary Grant- Non Capitalized Equip ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

   Total 6100 Administrative Expenses 392,593 130,580 64,737 38,584 626,495

   6200 Professional Services

      6201 Audit/Accounting Services ( 20,800)           ( 6,400)              ( 3,200)              ( 1,600)              ( 32,000)           

      6202 Payroll Services ( 178,750)         ( 55,000)           ( 27,500)           ( 13,750)           ( 275,000)         

      6203 Communication & Compliance Consulting Services ( 113,750)         ( 35,000)           ( 17,500)           ( 8,750)              ( 175,000)         

      6204 Legal Services - Paid ( 16,250)           ( 5,000)              ( 2,500)              ( 1,250)              ( 25,000)           

      6205 Educational Consulting ( 74,750)           ( 23,000)           ( 11,500)           ( 5,750)              ( 115,000)         

      6206 Financial Management Services ( 45,500)           ( 14,000)           ( 7,000)              ( 3,500)              ( 70,000)           

      6207 Substitute Teacher Services ( 32,500)           ( 10,000)           ( 5,000)              ( 2,500)              ( 50,000)           

      6208 Temporary Staffing Services ( 6,700)              ( 2,300)              ( 1,000)              ( 500)                 ( 10,000)           

      6210 ERate Consulting ( 3,015)              ( 1,035)              ( 450)                 ( 225)                 ( 4,500)              

      6211 Parent Support ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      6212 Contracted Security Services ( 10,050)           ( 3,450)              ( 1,500)              ( 750)                 ( 15,000)           

      6213 Start Up - Expense ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      6214 HRA/FSA Administration Fees ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      6215 Replication Expenses ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      6216 Cleaning Services ( 100,500)         ( 34,500)           ( 15,000)           ( 7,500)              ( 150,000)         

   Total 6200 Professional Services 602,565 189,685 92,150 46,075 921,500

   6300 Professional Development

      6301 Instructional Staff PD ( 67,000)           ( 23,000)           ( 10,000)           ( 5,000)              ( 100,000)         

      6302 Non-Instructional Staff PD ( 14,740)           ( 5,060)              ( 2,200)              ( 1,100)              ( 22,000)           

      6303 Board Development/ Strategic Planning ( 10,050)           ( 3,450)              ( 1,500)              ( 750)                 ( 15,000)           

      6304 Tuition and Cert Reimbursement ( 10,050)           ( 3,450)              ( 1,500)              ( 750)                 ( 15,000)           
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      6305 Conferences and Workshops ( 6,700)              ( 2,300)              ( 1,000)              ( 500)                 ( 10,000)           

   Total 6300 Professional Development 108,540 37,260 16,200 8,100 162,000

   6400 Marketing and Staff/Student Rec

      6401 Advertising ( 5,226)              ( 1,794)              ( 780)                 ( 390)                 ( 7,800)              

      6402 Student Recruiting ( 20,100)           ( 6,900)              ( 3,000)              ( 1,500)              ( 30,000)           

      6404 Staff Recruiting ( 16,750)           ( 5,750)              ( 2,500)              ( 1,250)              ( 25,000)           

      6405 Website Maintenance ( 9,045)              ( 3,105)              ( 1,350)              ( 675)                 ( 13,500)           

   Total 6400 Marketing and Staff/Student Rec 51,121 17,549 7,630 3,815 76,300

   6500 Fundraising Expenses

      6501 Mailings and Materials ( 2,345)              ( 805)                 ( 350)                 ( 175)                 ( 3,500)              

      6502 Events ( -  )                  ( -  )                  ( -  )                  ( 50,000)           ( 50,000)           

   Total 6500 Fundraising Expenses 2,345 805 350 50,175 53,500

   7100 Curriculum & Classroom Expenses

      7101 Classroom Libraries ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      7102 Curric Textbooks and Other Curr ( 93,800)           ( 32,200)           ( 14,000)           ( 7,000)              ( 140,000)         

      7103 Math ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      7104 Art Supplies ( 9,380)              ( 3,220)              ( 1,400)              ( 700)                 ( 14,000)           

      7105 Music ( 3,350)              ( 1,150)              ( 500)                 ( 250)                 ( 5,000)              

      7106 Student Transportation ( 50,250)           ( 17,250)           ( 7,500)              ( 3,750)              ( 75,000)           

      7107 Curriculum Licenses & Subscriptions ( -  )                  ( 3,600)              ( -  )                  ( -  )                  ( -  )                  

      7108 Standardized Test Materials/Ass ( 9,380)              ( 3,220)              ( 1,400)              ( 700)                 ( 14,000)           

      7109 Student Field Trips ( 13,400)           ( 4,600)              ( 2,000)              ( -  )                  ( 20,000)           

      7110 Classroom Supplies ( 10,050)           ( 3,450)              ( 1,500)              ( 750)                 ( 15,000)           

      7112 Physical Movement/Recess Suppli ( 5,556)              ( 1,907)              ( 829)                 ( 415)                 ( 8,292)              

      7113 Special Education Equip/Curricu ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      7114 Non-Instructional Student Enric ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      7115 NYSTL Expense ( 8,208)              ( 2,793)              ( 1,072)              ( -  )                  ( 12,074)           

      7116 NYSSL Expense ( 21,633)           ( 19,571)           ( 6,101)              ( -  )                  ( 47,305)           

      7117 NYSLIB Expense ( 595)                 ( 2,997)              ( 1,446)              ( -  )                  ( 5,038)              

      7118 Student Information Management System ( 11,265)           ( 3,867)              ( 1,681)              ( -  )                  ( 16,814)           

   Total 7100 Curriculum & Classroom Expenses 236,867 99,826 39,430 13,565 372,523

   8100 Facility

      8101 Renovation/Construction ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      8102 Utilities ( 100,500)         ( 34,500)           ( 15,000)           ( 7,500)              ( 150,000)         

      8103 Building Permits ( 670)                 ( 230)                 ( 100)                 ( 50)                    ( 1,000)              

      8104 Rent Expense ( 1,178,982)      ( 1,064,273)      ( 1,430,000)      ( -  )                  ( 3,673,255)      

      8105 Signage ( 3,350)              ( 1,150)              ( 500)                 ( 250)                 ( 5,000)              

      8106 Real Estate Taxes ( 234,500)         ( 80,500)           ( 35,000)           ( 17,500)           ( 350,000)         

      8111 Relocation Expense ( 6,700)              ( 2,300)              ( 1,000)              ( 500)                 ( 10,000)           

      8114 Custodial Supplies ( 46,900)           ( 16,100)           ( 7,000)              ( 3,500)              ( 70,000)           

      8115 Landscaping ( 10,050)           ( 3,450)              ( 1,500)              ( 750)                 ( 15,000)           

      8120 Repair & Maintenance ( 50,250)           ( 17,250)           ( 7,500)              ( 3,750)              ( 75,000)           

      8125 Deferred Rent Expense ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

   Total 8100 Facility 1,631,902 1,219,753 1,497,600 33,800 4,349,255

   8200 Technology/Communication Expense
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      8201 Phone/Fax Expenses ( 10,050)           ( 3,450)              ( 1,500)              ( -  )                  ( 15,000)           

      8202 Mobile Phone Expenses ( 8,629)              ( 2,962)              ( 1,288)              ( -  )                  ( 12,879)           

      8203 Internet Connectivity Expenses ( 32,830)           ( 11,270)           ( 4,900)              ( -  )                  ( 49,000)           

      8204 Network Maintenance/Tech Suppor ( 6,700)              ( 2,300)              ( 1,000)              ( -  )                  ( 10,000)           

      8205 Technology Consultants ( 134,000)         ( 46,000)           ( 20,000)           ( -  )                  ( 200,000)         

      8206 Database Development Services ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      8207 Website Consultants/Expenses ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      8208 Technology Supplies ( 10,611)           ( 3,643)              ( 1,584)              ( -  )                  ( 15,838)           

      8209 Technology Equipment (non-asset) ( 40,653)           ( 13,955)           ( 6,068)              ( -  )                  ( 60,676)           

      8210 Technology Licenses, Software, & Subscriptions ( 3,237)              ( 1,111)              ( 483)                 ( -  )                  ( 4,832)              

   Total 8200 Technology/Communication Expense 246,710 84,692 36,822 0 368,225

   8800 Miscellaneous Expenses

      8801 Bank Service Charges ( -  )                  ( -  )                  ( -  )                  ( 1,000)              ( 1,000)              

   Total 8800 Miscellaneous Expenses 0 0 0 1,000 1,000

   8900 Depreciation Expense ( 230,840)         ( -  )                  ( -  )                  ( -  )                  ( 230,840)         

Total Expenses ( 8,990,472)      ( 4,999,002)      ( 2,594,154)      ( 1,234,605)      ( 17,818,233)    

Net Operating Income for FY21 ( 2,330,171)      ( (37,860)          ( (698,692)        ( (1,234,605)     ( 351,388)         

Carryover to FY20-21 (Operating Account(s) Only) $3,773,482                                                                                  
*Cash balance available once all FY19-20 obligations & receivables have 
been settled 

$3,773,482



n   



Current      
Employees Vacancies 

125 10

Campus Current Vacancies New Hires

Elementary School 74 - -

Middle School 38 4 3

High School 5 5 3

Network Operations 8 1 -

New Hires Position 

Allen, Ashley 9th Grade Teacher - ELA

Moretti, Leonard 9th Grade Teacher - Science

Canzoneri, Melissa 9th Grade Teacher - Social Studies

Lee, Jalisa 8th Grade Teacher - ELA

Stuart, Allegra MS Music Teacher

Sucre, Sheldon MS PE & Health Teacher


