
 
 

2020-21 School Year Board Meeting #11 Minutes 
 
Frederica Jefferies, CPCS Board Chair called the meeting to order and welcomed 
everyone to the CPCS 2020-21 School Year Board Meeting #11 at 6:30 PM on May 19, 
2021.  
 
Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 
 
Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email 
• Public Posting at CPCS Office 
• CPCS Websites and Social Media Sites 
 

The Chair appointed Gertrudis Hernandez as Secretary Pro Tem due to the absence of 
Karon McFarlane, Board Secretary. 
 
The Chair called on Gertrudis Hernandez Board Secretary Pro Tem to do the roll call of 
the board. 
 

Members present:  Frederica Jefferies, Linda Plummer, Dr. Michelle Daniel-
Robertson, Gertrudis Hernandez and Andrew Barnes 
 
Members absent:  Karon McFarlane 

 
Also, present: Michael R. Estep and Eunice Armstrong.  They were given the rights of 
the floor to speak during the meeting by common consent. 
 
The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 
 

1. The agenda was approved by common consent. 
 

2. The Chair called for a review of the minutes of the 2020-21 School Year Board 
Meeting #10 [Attachment #1]. The minutes were approved by common consent. 

 
3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings reported 

to the Board that on June 7, 2021 all calendar year employees will be reporting to 
work in person at their assigned site. Dr. Mulling gave an update on the 



 
preparation of our facilities for the August in person opening plus the summer 
programs. The high school facility may be ready to be turned over now in early 
June 2021.  
 
The CEO shared about the relationship with Queensboro Community College for 
the early college program and the community programs in our high school 
facility. 
 
Following discuss the report was received with appreciation. 

 
4. The Chair called attention to the printed report of Kentia Coreus, Senior Director 

of Teaching & Learning [Attachment #2]. The report was received with 
appreciation. 
 

5. The Chair called attention to the printed report of Nicole Griffin, K-5 Principal 
[Attachment #3]. The report was received with appreciation. 
 

6. The Chair called attention to the printed report of Mavgar Mondesir-Gordon, 6-9 
Principal [Attachment #4]. The report was received with appreciation. 
 

7. The Chair called attention to the printed report of Tameeka Richards, Director of 
Pupil Personnel Services [Attachment #5]. The report was received with 
appreciation. 
 

8. The Chair called attention to the printed report of Kimberly Messer, Director of 
Communications [Attachment #6]. The report was received with appreciation. 
 

9. The Chair called attention to the printed report of Venessa Lynch, Director of 
Operations [Attachment #7]. The report was received with appreciation. 

 
10. The Chair called for the April 2021 Financial Report [Attachment #8]. Following 

discussion and review, the report was received by common consent. 
 

11. Eunice Armstrong, Director of Finance reported to the Board that with the 
approval of the CEO a transfer of $2.5 million dollars will be transferred to one of 
our separate HSBC checking accounts as a way to manage cash on hand for the 
school. 
 

12. Eunice Armstrong updated the Board on the 2020-21 Audit that is underway. 
 

13. The Chair called for the May 2021 Personnel Report [Attachment #9] which 
included a list of current employees that will be offered 2021-22 contracts 



 
[Attachment #9]. Following review, a motion was made by Gertrudis Hernandez 
and seconded by Andrew Barnes to approve the entire report. Motion carried 
unamiously. 
 

14. The Chair called upon the CEO and the Director of Finance to present a report on 
the 2021-22 Budget Assumptions [Attachment #10]. Following discussion, a 
motion was made by Gertrudis Hernandez and seconded by Andrew Barnes to 
approve the report. Motion carried unamiously. 
 

15. The Chair called on the Director of Finance to present an updated Employee 
Salary Scale Report [Attachment #11]. Mrs. Armstrong noted that the NYC DOE 
salary scale has been updated effective May 14, 2021. First year teachers will now 
have a starting salary of $61,070. Additionally, Mrs. Armstrong drew attention to 
the NYC Charter School Center’s 2020-21 NYC Charter School Compensation 
Survey in which CPCS participated. Following discussion, a motion was made by 
Gertrudis Hernandez and seconded by Andrew Barnes to continue to use the NYC 
DOE salary scale as the basis for CPCS to establish salaries for incoming 
personnel while taking into account the information contained in the NYC Charter 
School Center’s 2020-21 NYC Charter School Compensation Survey. Motion 
carried unamiously. 

 
The meeting adjourned by common consent. 
 
Respectfully submitted: 

 
Gertrudis Hernandez 
Secretary Pro Tem 
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2020-21 School Year Board Meeting #10 Minutes 
 
Frederica Jefferies, CPCS Board Chair called the meeting to order and welcomed 
everyone to the CPCS 2020-21 School Year Board Meeting #10 at 6:30 PM on April 27, 
2021.  
 
Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 
 
Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email 
• Public Posting at CPCS Office 
• CPCS Websites and Social Media Sites 

 
The Chair called on Karon McFarlane Board Secretary to do the roll call of the board. 
 

Members present:  Frederica Jefferies, Karon McFarlane, Linda Plummer, Dr. 
Michelle Daniel-Robertson and Gertrudis Hernandez 
 
Members absent:  Andrew Barnes 

 
Also, present: Michael R. Estep.  He was given the rights of the floor to speak during the 
meeting by common consent. 
 
The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 
 

1. The agenda was approved by common consent. 
 

2. The Chair called for a review of the minutes of the 2020-21 School Year Board 
Meeting #9 [Attachment #1]. The minutes were approved by common consent. 

 
3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings gave a 

report on the preparation of our facilities for the August in person opening plus 
the summer programs. The expectation is that 90% of our scholars will return for 
in person learning. There will be a virtual option for parents/guardians that opt out 
of in person. The high school facility should be ready around the end of June 
2021.  
 



 
Following discuss the report was received with appreciation. 

 
4. The Chair called attention to the printed report of Kentia Coreus, Senior Director 

of Teaching & Learning [Attachment #2]. The report was received with 
appreciation. 
 

5. The Chair called attention to the printed report of Nicole Griffin, K-5 Principal 
[Attachment #3]. The report was received with appreciation. 
 

6. The Chair called attention to the printed report of Mavgar Mondesir-Gordon, 6-9 
Principal [Attachment #4]. The report was received with appreciation. 
 

7. The Chair called attention to the printed report of Tameeka Richards, Director of 
Pupil Personnel Services [Attachment #5]. The report was received with 
appreciation. 
 

8. The Chair called attention to the printed report of Kimberly Messer, Director of 
Communications [Attachment #6]. The report was received with appreciation. 
 

9. The Chair called attention to the printed report of Venessa Lynch, Director of 
Operations [Attachment #7]. The report was received with appreciation. 

 
10. The Chair called for the March 2021 Financial Report [Attachment #8]. 

Following discussion and review, the report was received by common consent. 
 

11. The Chair called for the presentation of the 2020-21 April Personnel Report 
[Attachment #9]. Following discussion, the report was received by common 
consent. 

 
The meeting adjourned by common consent at 7:25 PM. 
 
Respectfully submitted: 
 

 
Karon McFarlane 
Secretary 
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May 2021 Board Report 

1 
 

  
Senior Director of Teaching and Learning  

May 2021 Board Report 
(Covering April 19-May 14) 

Kentia Coreus 
 
Enrollment Compliance 
  
  

Authorized Enrollment 1032 

Current Enrollment 906 (as of May 14, 2021) 

 
We are at 88% of our authorized enrollment which meets NYCDOE’s requirement that we be within 
85% of our authorized enrollment. There are no pending seat offers at this time. 
 
 
Ongoing Tasks 
 

• Attend bi-weekly webinars with the New York State Charter Association. Share information 
from NYSED and authorizers with key personnel 

• Address and respond to formal staff and family complaints related to teaching and learning  
• Facilitate weekly one-to-one supervision meetings with principals 
• Conduct check-in meetings with staff where needed in support of the educational program  
• Observe instruction and professional learning sessions 
• Disseminate information about professional learning opportunities  
• Connect with external school leaders to share/collect ideas in support of scholar and staff 

development  
 
 
Compliance  
 
Annual Comprehensive Review (ACR) 
This year’s Annual Comprehensive Report template from our authorizer was adjusted in light of the 
strenuous impact of the pandemic. Data that can be accessed from different sources (i.e. discipline, 
personnel, etc.) was not required. Principals completed the template for their respective sites. The 
SDTL consolidated the two templates to provide an aligned and cohesive view of teaching in learning 
for grades K-9.  
 
Interim Assessments (IAs) 
We have been notified that interim assessment data must be submitted to our authorizer at the end of 
June 2021. Below are highlights from office hours held with our authorizer:  
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• IA data is being collected as evidence towards essential question #1: Is the school an academic 
success? and will be reviewed during both the ACR and renewal process moving forward 

• Schools are discouraged from changing their assessment calendar to meet this requirement 
• We are urged to submit IA data that was utilized to make instructional decisions for scholars  
• The submission process will include space to discuss extenuating circumstances (i.e. scholars 

who were unable to participate, reasons to question the reliability of the data, etc.) 
 
End-of-Year (EOY) Evaluations  
Principals will be leading EOY teacher self-reflection and feedback meetings instead of evaluations as a 
way to hone in on teacher development for the upcoming school year. The SDTL believes that this 
approach is the best way to end this challenging year as it removes the time consuming aspects of the 
teacher evaluation period while highlighting the reflection and feedback periods needed to both end a 
school year and prepare for a new one. The teacher self-reflection and feedback template is attached 
for reference.  
 
 
Staffing 
 
Updates 
Dr. Mullings approved an assistant for the SDTL. Therese Camporeale was hired for this role after 
participating in a three-phase process. In addition to providing administrative support, this role will 
own teaching and learning projects to support the educational program.  
 
In lieu of filling the director of curriculum and instruction vacancy at CCMS/HS, a math instructional 
coach will be secured. This position will be offered to Mr. Gasner Vil, a proven math teacher at CCMS. 
Mr. Vil is currently participating in instructional rounds with the SDTL in preparation for this role.  
 
The career and financial management job description was revamped to seek industry folks who might 
be interested in teaching. Several certification pathways support industry professionals with obtaining 
CTE certification and Challenge will support candidates with the process.  
 
2021-22 School Year 
The SDTL prepared for and conducted ten final interviews (of teachers and teacher assistants). One 
candidate declined the offer, the other had already secured a position by the time an offer was made. 
The SDTL continues to work alongside school sites to secure needed staff. This task will be turned over 
to the talent recruitment manager once secured.  
 
 
Professional Learning  
Principals and the SDTL virtually attended the annual EOY Principal’s Conference at the Teacher’s 
College Reading and Writing Project. Challenge is currently on the waitlist for becoming a partner 
school which would provide year-long curriculum implementation training.  
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Ms. Nicole Griffin
Challenge Preparatory Charter School- Elementary

Principal Report
May 2021

Enrollment

Kindergarten- 102
1st grade- 120
2nd grade- 100
3rd grade- 97
4th grade- 98
5th grade- 102

Elementary Total: 619

CLOSING OUT THE SCHOOL YEAR AND PREPARING FOR 2021-2022

Successful teams are those that work together, they are flexible and they work towards a
common goal. This year we have proven that our common goal is the success of our scholars
and the livelihood of our staff.

Based on the teams feedback, we adjusted the following:

School Schedule

June 1st - June 24th

8:30-12:15pm Classroom Instruction

12:15-12:20 Closing Meeting
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12:20-1:20 LUNCH

1:20-3:00 Specials/Intervention/Asynchronous

3:00-4:30 Staff Office Hours

● Specials will continue to take place (the time did not change)
● Intensive Guided Reading Intervention will take place of the Science/Social Studies

block
● 1:20-3:30pm- SCHOLARS WHO ARE ASSIGNED FOR ASYNCHRONOUS WILL BE

ASSIGNED A PROJECT AND/OR i-Ready INTENTIONAL planned lessons in math
and reading

INTERVENTION- MANDATORY/NON-NEGOTIABLE
Intensive Guided Reading Groups
Criteria:

○ Scholars who were recommended for H/O and/or
○ Scholars who are performing below grade level
○ Administrative Discretion

Grading
Please submit the following grades for the EOY

○ 10 grades in ELA/MATH
○ 5 grades for Science/Social Studies
○ Science and Social Studies grades will end on May 28, 2021
○ Marking period ends on June 11, 2021

F&P Testing

● Students who are below grade level will be tested for GR Cycle # 3.  All other scholars
will be retested in September.

● Testing will take place between 8:30am-12:20pm. One instructor will teach while the
other test the scholars who are  below grade level

May 26 Johns Hopkins COVID-19 curriculum from 8:30-9am.

May  28 Valedictorian and Salutatorian Selection for class 2021

June 1- June 10 i-Ready EOY Testing

JUNE 1- JUNE 18 F & P CYCLE # 3
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June 1-June 24 CPCS INTENSIVE GUIDED READING INTERVENTION

Mon-Thurs (CPCS: 8:30am-12:20pm)

June 1st-June 3rd Kindergarten Playdate
● Details TBD

Johns Hopkins COVID-19 curriculum from 8:30-9am.

June 3 Clerical Day for STAFF. NO SCHOLARS PRESENT

June 1 Class of 2021 Autograph Day
● Bayswater Park
● 10:00 AM - 12:00 PM
● Scholars will arrive at Bayswater Park wearing their Class of 2021

T-shirt and will have their autograph book and pen
● Temp will be taken up arrival
● Polaroids will be taken for scholars to keep
● Teachers will arrive at the park by 9:30 to greet scholars

June 4 Kindergarten Bubbles in the Park
● Bayswater Park
● Friday, June 4, 2021
● 10:00 AM - 12:00 PM Classes K12/K13
● 12:30 PM - 2:30 PM K11/K14
● Scholars will arrive at Bayswater Park with one parent wearing

their K Moving up T-Shirt
● They will interact with fellow scholars with their bubbles in the park
● Polaroids will be taken for scholars to keep
● Kinder Teachers will arrive at the park at 9:30 to greet scholars

and hand out individualized bottles of bubbles

June 8th and June 9th ½ Day - Dismissal for Scholars- 11:30am
Virtual Award Ceremonies

● Class of 2021, Tuesday, June 8, 201 at 5:30
● Kindergarten, Wednesday, June 9, 2021 at 5:30
● ** Panelist -  Admin/Classroom Teachers

June 16 Class of 2021 Graduation Ceremony at 9:00 AM
● Wednesday, June 16
● Rain Date, Thursday, June 17
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June 18 Virtual Field Day

June 21 Kindergarten Moving Up Ceremony at 9:00 AM
● Monday, June 21
● Rain Date, Tuesday, June 22

June 23 Last Quarter Report Card Distribution Sent to Families via School
Messenger

June 25, 2021 Last Day of School

LEADERSHIP PROFESSIONAL DEVELOPMENT

● Continues to take place with Lilia Navarrette
● 1:1 sessions were conducted with AP’s and Ms. Ward-Brew
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CHALLENGE CHARTER  SCHOOL
2020-2021 Principal’s Monthly Board Report

Mavgar Mondesir-Gordon, Principal (Grades 6-9)

School Year 2020-2021 Report
May 18, 2021

Current CCHS Enrollment:

Coho
rt

Grou
p

Gra
de

Leve
l

Enrollme
nt as of
Sep. 11,

2020

Enrollme
nt as of
Oct. 16,

2020

Enrollme
nt as of
Nov. 16,

2020

Enrollme
nt as of
Dec. 11,

2020

Enrollme
nt as of
Jan. 15,

2021

Enrollme
nt as of
Feb. 22,

2021

Enrollme
nt as of
Mar 15,

2021

Enrollme
nt as of
Apr 16,

2021

Enrollme
nt as of
May 14,

2021

#3 G.
9

54 54 54 53 53 53 53 53 53

Current CCMS Enrollment:

Coho
rt

Grou
p

Gra
de

Leve
l

Enrollme
nt as of
Sep. 11,

2020

Enrollme
nt as of
Oct. 16,

2020

Enrollme
nt as of
Nov. 16,

2020

Enrollme
nt as of
Dec. 11,

2020

Enrollme
nt as of
Jan. 15,

2021

Enrollme
nt as of
Feb. 22,

2021

Enrollme
nt as of
Mar. 15,

2021

Enrollme
nt as of
Apr 16,

2021

Enrollme
nt as of
May 14,

2021

#4 Gr.
8

77 77 78 79 79 79 79 79 78

#5 Gr.
7

81 80 81 80 82 82 81 81 81

#6 Gr.
6

72 71 72 72 72 71 75 73 73

TOTAL 230 228 231 231 233 232 235 233 232

CCMS Attendance Statistics:

C  G
o  r
h  o
o  u
r  p
t o

G L
r  e
a  v
d  e
e  l

Attendance Rates

Aug 24,
’20 -

Sep 11,
‘20

Sep 12,
‘20 -

Oct 16,
‘20

Oct 19,
‘20 -

Nov 13,
‘20

Nov 16,
‘20 -

Dec 11,
‘20

Dec 14,
‘20 -

Jan 15,
‘21

Jan 19,
‘21 -

Feb 22,
‘21

Feb 23,
‘21 -

Mar 12,
‘21

Mar 13,
‘21

-
Apr 16,

‘21

Apr 19,
‘21

-
May 14,

‘21

#3 Gr. 9 79% 92% 93% 93% 91% 94% 98% 95% 94%

#4 Gr. 8 90% 86% 95% 92% 89% 89% 97% 95% 93%

#5 Gr. 7 85% 96% 95% 95% 91% 95% 96% 97% 97%

#6 Gr. 6 90% 91% 94% 95% 89% 95% 94% 96% 94%

CCMS Average 88% 91% 95% 94% 90% 93% 96% 96% 95%

6-9 Average 90.5% 91.1% 94% 94% 90% 93% 96% 96% 95%



2020-2021 Principal’s Monthly Board Report
May 16, 2021

Mavgar Mondesir-Gordon, Principal (Grades 6-9)

STAFFING and SPECIAL EDUCATION SERVICES:

● SETSS provision continues to be mainly push-in with pullout occurring in the afternoons

to ensure that all SETSS mandates on file are met. The Grade 6-9 AP continues to ensure

the supervision of all SETSS providers and all duties of the former SPED Director.

Mandated services like Speech therapy and counseling continue on a strict schedule via

Google Meet.

● CCMS/CCHS onboarded SETSS tutors from Alternative Tutors on Monday, as of Apr 12 for

our Grades 6 and 7 SWD population. The Grade 9 SETSS tutor continues to service the

Grade 8 SWD population, while Grade 9 SWD receives Push-in as well. Candidates from

Alternative Tutoring continue to be interviewed and monitored in their role in providing

SETSS tutoring. Once candidates are approved by the principal, their positions will be

considered temporary with the possibility of hire.

● Special Education staff continue to participate in SPED Collaborative events, sharing

techniques, and strategies that are rooted in SDI.

● The Grade 6-9 principal, AP, and Dean of School Culture continue to fill gaps in 7th and

8th grade ELA classes. The Grade 7 ELA Teacher and Grade 8 ELA Teacher positions will

remain unfilled for the duration of the school year.

● All IEP Meetings are on schedule with the full participation of all grade teachers and with

the CSE.

SOCIAL-EMOTIONAL LEARNING (SEL)

● Advisory SEL lessons have now been shifted to Daily during mentoring sessions and

continue to work well with scholars making entries in their SEL journals.

● With so many scholars reporting a loss of family due to the COVID-19 pandemic or

otherwise, CCMS/CCHS continues with space for scholars to talk about grief. These

sessions began on Monday, January 11, 2021, and will continue on Mondays and

Wednesdays. Teachers are also invited to share in that space. We hope to grow this

portion with the addition of grief counselors for our school community. In the interim,

these sessions are led by our Social Worker and Social Worker Intern.

● Scholars continue to be engaged in Yoga sessions on Tuesday and Friday mornings during

Period 1. These are led by the PE teachers and supported by the Homeroom instructors.

Page 2
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May 16, 2021

Mavgar Mondesir-Gordon, Principal (Grades 6-9)

● In order to incorporate more movement and give scholars a burst of energy during the

day, instructors continue to incorporate a 5-minute body break during each instructional

period. During these body breaks, scholars are following exercise routines pre-recorded

by the PE teachers.

● CCMS/CCHS continues its Weekly check-in with various scholars who have shown and requested

the extra support of support services that are already being provided. These check-ins involve

scholars, parents, the guidance counselor, social worker, AP, Dean, Data and Systems Specialist,

and Principal.

CURRICULUM AND INSTRUCTION

● CCMS began the Universal Literacy Space on May 3, 2021. This entails scholars being grouped

according to their data from iReady and Teacher assigned assessments. Teachers are given a

group of scholars to work with for 180 mins of the core subjects. Teachers meet weekly for

intellectual preparation so that the work is differentiated and rigorous yet ensuring that

provision is made for all scholars to gain access points to the content. Weekly scholars complete

Standards Mastery through iReady and Teacher-created quizzes. Scholars who have met the

benchmark and exhibited the ability to be self-directive works asynchronously for 180 mins in

the morning and log in for daily check-ins for 45 minutes per core subject synchronously.

Specials are asynchronous at CCMS. Teachers have the freedom to pull scholars back to live

online instruction if they are not meeting the expectations of completing their work

independently. This shift will continue until June 25, 2021. In short, CCMS will explore all

avenues to ensure that our scholars do not experience learning loss of a magnificent proportion.

● CCHS began work for Credit Recovery on May 3, 2021, for the first Semester Quarter 1 and 2.

Due to the pandemic, we had to be creative in our school to ensure that scholars meet the

guidelines for credit recovery as best as we could. This program will continue until June 25,

2021. Teachers at CCHS meet weekly for intellectual preparation so that the work is

differentiated and rigorous-- yet ensuring that provision is made for all scholars to gain access

points to the content. Weekly scholars complete assessments through Teacher-created quizzes

and other written forms of formative assessment. Scholars who have met the credit

requirements for their grade and exhibited the ability to be self-directive works asynchronously

for 180 mins in the morning and log in for daily check-ins for 45 minutes per core subject

synchronously. Specials are asynchronous and synchronous at CCHS. Teachers have the freedom

to pull scholars back to live online instruction if they are not meeting the expectations of

completing their work. This shift will continue until June 25, 2021. In short, CHSS will explore all

avenues to ensure that our scholars accumulate the necessary credits to graduate high school.

Page 3
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Mavgar Mondesir-Gordon, Principal (Grades 6-9)

● The Rising Grade 6 Academy is occurring at this time at CCMS. This program will run until May

21, 2021. The purpose of this program was to introduce the current 5th graders to the culture of

the middle school and to meet their teachers before the start of the new academic year. This

program is giving us first-hand interaction with these scholars and their parents-- so as to

prevent foreseeable obstacles to their success as scholars at the middle school.

PARENT AND SCHOLAR OUTREACH and ACCESSIBILITY
● Frequent parent meetings for scholars who are not meeting the academic expectations

or for whose socio-emotional state brings us concern continue.

● Weekly Parent announcements continue.

● All instructors maintain office hours for conferencing with scholars and/families daily
from 4:00 PM to 4:30 PM

PROFESSIONAL DEVELOPMENT

● GRADE TEAM PLANNING AND ONGOING PROFESSIONAL DEVELOPMENT

○ Professional development takes place daily

■ Mon-Thu 12:50 PM to 1:35 PM for Grades 6-8 core instructors. Then Data

talks re the Comprehensive Assessments from 3:30 -4:30 p.m.

■ Mon-Thu 3:15 PM to 4:00 PM for Grade 9 core instructors

■ Fridays from 1:00 PM to 4:00 PM

● VERTICAL DEPARTMENT PLANNING

○ This work will continue with the Mentoring piece that we added to support

scholars. Teachers will have to communicate daily and access data of each other’s

scholars. Thus this will make our Vertical work more successful.

○ Teachers’ planning and document submission for the 2021-2022 school year will

take place on afternoons beginning on May 10.

INSTRUCTIONAL OBSERVATIONS

● The CCMS-CCHS Admin Team members have been supporting during remote learning sessions

regularly to ensure that instruction is taking place and that outreach is performed as needed.

Informal observations have begun in the form of Check-ins. TeachBoost is currently being used

for this task, with a target of 2 long observations and 5 short observations across the board for

the school year.

● CCMS/CCHS will engage in the second round of Teacher evaluations which focus on

self-reflection of their practice. All forms were sent out on Monday, May 17, 2021, with a May

24, 2021 deadline for submissions to the Principal.

Page 4



2020-2021 Principal’s Monthly Board Report
May 16, 2021

Mavgar Mondesir-Gordon, Principal (Grades 6-9)

EVENTS

● Planning the CCMS-CCHS Career Highlight Series is underway. Scholars will be treated to

different speakers from careers in different fields on a weekly basis--the focus will be on persons

from the four CTE Industries/Pathways so that scholars continue to be immersed in the value of

a CTE Education. Launch date May 28, 2021.

● CCMS Grade graduation preparation is on the way for a virtual celebration. Mark your Calendar

for June 15, 2021, as we celebrate our scholars who have risen to the challenge in this

unprecedented academic year.

Page 5
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Director of Pupil Personnel Services 

May 2021 Board Report 

Covid-19 Coordinator 

• Monitor daily health and safety report

• Meet with nurse liaison regarding weekly updates from the DOH/DOE COVID-19 Charter School
meetings including information on vaccination appointments.  There will be a presentation created
by myself, COVID site coordinators and the nurse liaison to send to all leaders to ensure they are
trained on the COVID-19 updates.

• The continuation of the Johns Hopkins COVID-19 curriculum is coming to a close as I coordinate the
final two lessons with the elementary and Middle and High School sites.

• The follow-up to the health screener meeting reviewed the process of screening the daily
questionnaires for scholars, staff and visitors.  We will meet once more with all of the grade
designee’s to ensure there are no glitches with the Operoo system.

• The #RollupyoursleveesforChallenge campaign to promote getting vaccinated has begun. This
initiative is aimed to show our school community that we are taking the healthy precautions to
make our school a safe place to learn and be.  I have collaborated with the Director of
Communication and the Grade 5-9 Nurse Liaison. The team has meet with all sites.

Pupil Personnel Director 

1. The start of the monthly Growth Mindset lessons will begin this month for grades 3-7.  The fun
activities will support the scholars to think creatively, solve problems, and love learning.  This
tier 1 intervention is aimed to support the effects of student disengagement during the
pandemic.

2. Social Work Interns from Hunter College are immersed within the school culture and are
supporting our scholars during Character Education lessons and with at-risk one-on-one
interventions at both locations.

3. Both sites SST’s had the monthly check-in to support building their comprehensive programs.
This month’s focus is the SEL strategies that will be implemented at the beginning of the
upcoming school year, Tier 1 interventions to support the school-wide well-being, and the
continuation of the growth mindset and positive affirmation practice for scholars.

4. I continue to observe character lessons at the high school level and the Elementary character
education lessons.

5. The school-wide staff wellness series focuses on the big 7 self-regulation strategies during
uncertain times from the Yale Center for Emotional Intelligence. This month’s focus is on
“Managing Your Life Smartly, Having Self-Compassion, and Doing Meaningful Things That You
Enjoy”.  Staff members will receive a taped information session entitled the Cheetah Corner lead



by both SST’s.  Included in this panel discussion staff members will receive evidence based  ways 
to make routines, envision their best selves, and identifying many ways to find meaningful joy.  

6. The SST’s continued to curriculum map the SEL lessons for the Spread the Word and Inner You 
curriculums.  The teams will highlight the big Ideas for each lesson, aligned SEL strategy, and the 
behavior skill taught.  

7. I conducted the SST One on Ones to discuss professional goals and ways to support each 
member with the creation of a comprehensive program.  

 

Recruitment and Retention Plan Guidance  

1. Family Engagement Coordinators, Enrollment Coordinator, Operations managers and I (Director 
of Pupil Personnel Services) meet weekly to plan for the retention and recruitment plan for next 
school year.  We have created a calendar that includes all initiatives towards having the most 
successful year of planning to date.   

 

Family Engagement Coordinators  

1. The Family Engagement Coordinators will meet with me to discuss the plans for the first three 
months of school. The focus will be on reengaging our families into the school community.  
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Challenge Charter School 

Communications Report - May 2021 

fr: Kim Messer, Director of Communications 

Special Events 
#SleevesUpForChallenge campaign began on Monday, 
May 17th. Mrs. Richards, nurse Mrs. Russell, and I met with 
K-9 staff to talk about the campaign. 
• We are educating and promoting Covid-19 

vaccines to our school community. 
• We are encouraging, but not requiring staff to get 

vaccinated.  
• Our mascot, Champ the Cheetah is featured in our 

digital campaign. Our K-5 Champ will be featured 
in videos as well. 

Graduation Events 
• 8th Grade Graduation on June 15 at TBD; 5th 

Grade Graduation on June 16 at 9:00A; Kindergarten Stepping Up June 21 at 9:00 
• I am supporting our K-9 staff with their communication pieces and advertisements to 

families and our greater community along with other end-of-year needs. 

Social Media 
Recently, I participated in a 5-Day Fire Up Facebook Challenge for our social media pages to 
increase engagement and awareness in our school community. We had great results: 

Website 
• End-of-year events mean regular updates to all of our sites, calendar, and pages 
• Navigation changes and work for what is coming for the next school year has begun 

ARP/ESSER 
Working with Dr. Mullings on communication pieces and stakeholder surveys and meetings
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May 17, 2021 
 
Re: May 17, 2021, Operations Report  
By: Venessa Lynch, Director of Operations 
 

I. Facilities / COVID 19 Preparation 
▪ Ongoing completion of work and continuing maintenance throughout all buildings. 
▪ COVID signage placed throughout buildings. 
▪ Classrooms set up based on COVID guidelines.  
▪ Working with property managers being completed on an ongoing basis 
▪ Making adjustments to classrooms based on CDC changes  
▪ Preparing to Furnish High School and put together aesthetics 
 

II. Health/ Compliance   
§ To date we are in compliance with immunization (99% completion), 3 pending with DOH a specific code needs 

to be provided to recalculate percentage in ATS  
§ Lunch forms 86% completion. 16% have not completed by families, operations team will continue outreach.   

 
III. School Operations  

▪ Formatting COVID survey with Director of Per Pupil Services and Data Specialist via Operoo   
▪ Updating ATS as necessary based on changes received in real time. School Messenger List updated with most 

recent report from ATS. 
▪ Updated Recruitee recruitment platform with jobs for 2021-2022 SY  
▪ Registering families via SchoolMint  
▪ Galaxy certified for this month 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Challenge Preparatory Charter School, K-5 Challenge Charter Schools Challenge Charter Middle School, 6-8 
Nicole Griffin, K-5 Principal Rev. Dr. Les Mullings, Founder/CEO Mavgar Mondesir-Gordon, 6-8 Principal 
710 Hartman Lane, Far Rocka Way, NY 11691 710 Hartman Lane, Far Rockaway, NY 11691 1526 Central Avenue, Far Rockaway, NY 11691 
Phone: 718-327-1352 Phone: 718-327-1352 Phone: 718-327-4040 
Email: ngriffin@challengecharterschools.org Email: lslmullings@challengecharterschools.org Email: mmondesir@challengecharterschools.org 
www.challengeprepcharter.org www.challengecharterschools.org www.challengechartermiddle.org 
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Challenge Prep Charter School

Monthly Financial Report
April 2021
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Cash in Bank (Operating Account(s) Only: as of April 30, 2021) 6,218,081$            
    Projected months of cash on hand 4.2                          

Cash in Bank (Total - All Accounts: as of April 30, 2021) 6,303,059$           

FY Ending Cash Available to Carryover to FY21-22 (Operating Account(s) Only) 1,603,130$            
*Cash balance available once all FY20-21 obligations & receivables have been settled

    Projected months of cash on hand 1.1                          

FY Ending Cash Available to Carryover to FY21-22 (Total - All Accounts) 1,688,108$            

Actual Budget Variance Actual Budget Variance
General Ed 905.25                    920.00                        (14.75)                     14,619,771$          14,083,360$          536,411$                
SPED
0 - 20% 37.39                       41.00                          (3.61)                        -                           -                           -$                         
20 - 59% 20.78                       25.00                          (4.22)                        215,915                  259,750                  (43,835)$                 
60% - Over 55.35                       53.00                          2.35                         1,054,286               1,009,597               44,689$                  
Total SPED 113.52                    119.00                        (5.48)                        1,270,201               1,269,347               854$                        

Total Current Assets: Assets 7,049,405$            
Total Current Liabilities: Liabilities 1,703,056$            

 Working Capital (Current) Ratio 4.14                         

Total Assets: 9,300,103$            
Total Liabilities: 4,320,107$            

Debt Ratio 0.46                         

Total Net Assets: Net Assets 4,979,997$            

Actual Budget Variance
Total Revenue YTD: 15,200,906$          14,983,740$          217,165$                

Financial Summary
For Period Ended April 30, 2021
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Financial Summary
For Period Ended April 30, 2021

Challenge Prep Charter School

Total Expenses YTD: (12,225,885)           (13,759,230)           1,533,346               
   Net Operating Surplus(Deficit): 2,975,021$            1,224,510$            1,750,511$            

Projected Budget Variance
Annual Projected Revenue: 18,222,602$          17,850,077$          372,525$                
Annual Projected Expenses (before depreciation): (17,723,269)           (17,053,243)           (670,025)                 

499,334$                796,834$                (297,500)$              

Annual Projected Depreciation: (255,787)                 (230,840)                 (24,947)                   
243,547$                565,994$                (322,447)$              

Capital Expenditure Requirements (959,868)$              -$                             (959,868)$              

 $        (16,507,614)  $        (16,822,403)  $                314,789 

Revenue per Pupil (YTD)  Rev. per Pupil  $                  20,130  $                  19,402 728$                        
Expenditure per Pupil (YTD)  Exp. Per Pupil  $                  19,578  $                  18,536 1,042$                    

   Projected Net Operating Surplus(Deficit) after Depreciation:

Total Cash Expenditures 
(expenses excluding depreciation plus capital expenditures)
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Comments

Net Budget Surplus after Depreciation  $        565,994 

Increase in Projected Annual Expenses            694,973 

Net Projected Deficit Variance after Depreciation  $        243,547 

Fiscal Year Ending 6/30/2021

Challenge Prep Charter School

Financial Variance Summary
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 Total Comments
ASSETS
   Current Assets                                                - 
      Bank Accounts
         1000 Cash
            1001 HSBC Checking - 0844                                6,067,374 
            1002 HSBC Checking - 0852                                     10,595 
            1003 HSBC Checking - 0879                                   150,707 
            1004 HSBC Checking - 0887                                           506 
            1005 HSBC Money Market - 5972                                       3,505 
            1006 Chase Escrow - 3060                                     70,000 
            1007 Petty Cash                                           372 
         Total 1000 Cash  $                           6,303,059 
      Total Bank Accounts  $                           6,303,059 
      Accounts Receivable
         1100 Accounts Receivable                                   307,695 
            1200 Other Receivables - Salary Advance                                                - 
      Total Accounts Receivable  $                               307,695 
      Other current assets
         1300 Prepaid Expenses                                   175,020 
         1301 Prepaid Insurance                                     19,078 
         1310 Prepaid Rent                                   244,554 
      Total Other current assets  $                               438,652 
   Total Current Assets  $                           7,049,405 
   Fixed Assets
      1500 Furniture, Fixtures & Equipment                                                - 
         1510 Office & Admin Computers & Equipment                                   249,149 
         1511 Classroom Computers & Equipment                                   844,547 
         1512 Classroom Furniture                                   391,772 
         1513 Office Furniture                                     56,983 
         Total 1513 Office Furniture  $                                 56,983 
         1514 Musical Instruments                                     16,390 
         1515 Computer Software                                     44,217 
      Total 1500 Furniture, Fixtures & Equipment                                1,603,059 
      1519 Facility and Construction                                   127,589 
         1520 Architect Fees                                   115,620 
         1525 Fire Alarm System                                       7,500 
         Total 1525 Fire Alarm System  $                                   7,500 
         1530 Kitchen/Cafeteria                                   162,079 
         1535 Construction In Progress                                   320,673 
         1540 Leasehold Improvements                                   321,644 
      Total 1519 Facility and Construction                                1,055,104 
      1610 Website                                     11,000 
      Total 1610 Website  $                                 11,000 
      1700 Accumulated Depreciation & Amortization
         1710 Accumulated Depreciation                              (1,336,703)

Challenge Prep Charter School
Balance Sheet

YTD as of April 30, 2021
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 Total Comments

Challenge Prep Charter School
Balance Sheet

YTD as of April 30, 2021

         1750 Accumulated Amortization                                      (7,761)
      Total 1700 Accumulated Depreciation & Amortization  $                          (1,344,464)
   Total Fixed Assets  $                           1,324,699 
   Other Assets
      1800 Security Deposits                                   925,999 
   Total Other Assets  $                               925,999 
TOTAL ASSETS  $                           9,300,103 
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            2000 Accounts Payable                                   111,109 
         Total Accounts Payable  $                               111,109 
         Other Current Liabilities
            2100 HSBC Loan Payable                                1,792,512 
            2300 Accrued Salaries/Taxes                                                - 
            2301 Accrued Expenses                                                - 
            2303 Accrued Interest - PPP                                     14,153 
            2400 Unearned/Deferred Revenue                                 (214,718)
         Total Other Current Liabilities  $                           1,591,947 
      Total Current Liabilities  $                           1,703,056 
      Long-Term Liabilities
         2700 Deferred Rent Liability                                2,617,051 
      Total Long-Term Liabilities  $                           2,617,051 
   Total Liabilities  $                           4,320,107 
   Equity
      3100 Retained Earnings                                2,004,976 
      Net Income                                2,975,021 
   Total Equity  $                           4,979,997 
TOTAL LIABILITIES AND EQUITY  $                           9,300,103 
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 Total Comments
OPERATING ACTIVITIES
   Net Income            2,975,021 
   Adjustments to reconcile Net Income to Net Cash provided by operations:
      1100 Accounts Receivable               150,456 
      1200 Accounts Receivable:Other Receivables - Salary Advance                     (364)
      1300 Prepaid Expenses             (139,722)
      1301 Prepaid Insurance               (19,078)
      1310 Prepaid Rent                 94,993 
      1710 Accumulated Depreciation & Amortization               192,444 
      2301 Accrued Expenses             (116,838)
      2303 Accrued Interest - PPP                 12,659 
      2400 Unearned/Deferred Revenue             (220,629)
   Total Adjustments to reconcile Net Income to Net Cash provided by operations:          (1,064,777)
Net cash provided by operating activities            1,910,243 
INVESTING ACTIVITIES
   1510 Furniture, Fixtures & Equipment:Office & Admin Computers & Equipment                  (6,083)
   1511 Furniture, Fixtures & Equipment:Classroom Computers & Equipment             (549,868)
   1512 Furniture, Fixtures & Equipment:Classroom Furniture               (37,231)
   1535 Facility and Construction:Construction In Progress               (20,673)
   1540 Facility and Construction:Leasehold Improvements               (10,445)
   1750 Accumulated Depreciation & Amortization:Accumulated Amortization                      550 
   1800 Security Deposits                   7,000 
Net cash provided by investing activities             (616,749)
FINANCING ACTIVITIES
   3000 Opening Balance Equity                            - 
   2700 Deferred Rent Liability               129,340 
Net cash provided by financing activities  $           129,340 
Net cash increase for period            1,422,835 
Cash at beginning of period  $       4,880,224 
Total Cash at beginning of period  $       4,880,224 
Cash at end of period  $       6,303,059 

Challenge Prep Charter School
Statement of Cash Flows
YTD as of April 30, 2021
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April 2021

Current          
Employees Vacancies 

130 5

Campus Current Vacancies New Hires

Elementary School 74 0 -

Middle School 40 3 -

High School 6 2 -

Network Operations 10 0 1

New Hires Position 

Camporeale, Therese SD L Special Projects Coordinator *Please note, this position is not in the FY21 Board approved budget

Vacancies

MS Teacher - 7th Grade ELA

MS Teacher - 8th Grade ELA

MS Teacher - SETTS

HS Teacher - CTE 

HS Teacher - Special Education
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&(2 0XOOLQJV��/HVOLH

6HQLRU�'LUHFWRU�RI�7HDFKLQJ�	�/HDUQLQJ &RUHXV��.HQWLD

6SHFLDO�3URMHFWV�&RRUGLQDWRU &DPSRUHDOH��7KHUHVH

'LUHFWRU�RI�)LQDQFH $UPVWURQJ��(XQLFH

6WDII�$FFRXQWDQW %UXFH��.DUHHQ

7DOHQW�	�5HFUXLWPHQW�0DQDJHU 7%+

'LUHFWRU�RI�&RPPXQLFDWLRQV 0HVVHU��.LPEHUO\

'LUHFWRU�RI�3XSLO�3HUVRQQHO�6HUYLFHV 5LFKDUGV��7DPHHND

6FKRRO�1XUVH�/LDLVRQ 5XVVHOO��'DQDOH

'LUHFWRU�RI�2SHUDWLRQV /\QFK��9HQHVVD

2SHUDWLRQV�0DQDJHU /HFRLQ��1DGLQH

2SHUDWLRQV�0DQDJHU 7%+

2SHUDWLRQV�0DQDJHU -RKQVRQ��5HQHH

2SHUDWLRQV�$VVRFLDWH 7%+

2SHUDWLRQV�$VVRFLDWH 7%+

2SHUDWLRQV�$VVRFLDWH 7%+

2SHUDWLRQV�$VVLVWDQW $QGHUVRQ��'RUYHHGD

2SHUDWLRQV�$VVLVWDQW +HUQDQGH]��3HDUOLQH

2SHUDWLRQV�$VVLVWDQW <RXQJ��0LFKHOOH

2SHUDWLRQV�$VVLVWDQW 7%+

2SHUDWLRQV�$VVLVWDQW 7%+

$FDGHPLF�2SHUDWLRQV�$VVLVWDQW %URZQ��'HYDQH\

$FDGHPLF�2SHUDWLRQV�$VVLVWDQW 5XVVHOO��-DVRQ

$GPLQLVWUDWLYH�$VVLVWDQW 7KRPDV��.HYDXQ�

$GPLQLVWUDWLYH�$VVLVWDQW 0DUTXH]�-DPHV��&DUOHQH

3ULQFLSDO *ULIILQ��1LFROH

3ULQFLSDO 0RQGHVLU��0DYJDU

$VVLVWDQW�3ULQFLSDO /\OH��6KHLOD

$VVLVWDQW�3ULQFLSDO 6KHSKHUG��-DVPLQH

$VVLVWDQW�3ULQFLSDO 7KRPDV��&DURO\Q

$VVLVWDQW�3ULQFLSDO 6RQQLFKVHQ��0LFKDHO

&KLHI�RI�6WDII 0F)DUODQH��6KDQLTXH

&ODVVURRP�7HDFKHU $OH[DQGHU��&DWKHULQH

&ODVVURRP�7HDFKHU $OOHQ��$VKOH\�/RUUDLQH

&ODVVURRP�7HDFKHU %DNHU��0DULO\Q

��������4UBGG�3FOFXBMT�7BDBOU�BOE�/FX�1PTJUJPOT�-JTU�
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&ODVVURRP�7HDFKHU %HUNRZLW]��6HWK

&ODVVURRP�7HDFKHU %ODLU�%DQFURIW��.HQHLVKD

&ODVVURRP�7HDFKHU &DPSEHOO��(OHQL�

&ODVVURRP�7HDFKHU &DQ]RQHUL��0HOLVVD

&ODVVURRP�7HDFKHU &DUORFN��.DLWO\Q

&ODVVURRP�7HDFKHU &KDUOHV�&XPPLQJV��'HQLVH

&ODVVURRP�7HDFKHU &KRLO\��'DZQ

&ODVVURRP�7HDFKHU &UX]��/DXUD

&ODVVURRP�7HDFKHU 'UREODV��=DFKDU\

&ODVVURRP�7HDFKHU )DXUH��-RKQ

&ODVVURRP�7HDFKHU )UDQFLV��,QGLD

&ODVVURRP�7HDFKHU *LRWWD��-DFTXHO\Q

&ODVVURRP�7HDFKHU *UDQW��6\YLQH

&ODVVURRP�7HDFKHU *UD\��1LFNHLVKD

&ODVVURRP�7HDFKHU +DUU\��&RUQHWWD

&ODVVURRP�7HDFKHU .HOO\��(ULQ

&ODVVURRP�7HDFKHU .HOO\��.LPEHUO\

&ODVVURRP�7HDFKHU /DLQJ��6KDQLFH

&ODVVURRP�7HDFKHU /DQJ��'HERUDK

&ODVVURRP�7HDFKHU 0DQQLHOOR��3HWHU

&ODVVURRP�7HDFKHU 0FOHDQ��/RQ]LO

&ODVVURRP�7HDFKHU 0HUUHOO��6FRWW

&ODVVURRP�7HDFKHU 2UWL]��&KULVWLQH

&ODVVURRP�7HDFKHU 3DWUL]LR��.DLWO\Q

&ODVVURRP�7HDFKHU 3HDUVRQ��6KDHZRQ

&ODVVURRP�7HDFKHU 3HULQR��-HVVLFD

&ODVVURRP�7HDFKHU 5RGULJXH]�6DOD]DU��1DLND

&ODVVURRP�7HDFKHU 5RVDULR��6LDUD

&ODVVURRP�7HDFKHU 6DUIDWL��0HOLVVD

&ODVVURRP�7HDFKHU 6FDUDJOLQR��7D\ORU

&ODVVURRP�7HDFKHU 6FLDFFD��0DULVVD

&ODVVURRP�7HDFKHU 6LPRQH��6DPDQWKD

&ODVVURRP�7HDFKHU 8PDQD�9DOOH��3DWULFLD

&ODVVURRP�7HDFKHU 9LO��*DVQHU
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&ODVVURRP�7HDFKHU :DGH�*DEE��*ORULD

&ODVVURRP�7HDFKHU :DUG�%UHZ��-DFTXHOLQH

&ODVVURRP�7HDFKHU :RRGV��/DWRQLD

&ODVVURRP�7HDFKHU 6\OYHVWHU��&RUQHOLD

&ODVVURRP�7HDFKHU 9LGDO��&RULQH

&ODVVURRP�7HDFKHU 9LOXV��6DYLQ

&ODVVURRP�7HDFKHU 3LOJULP��&DQGDF\

&ODVVURRP�7HDFKHU 7%+

&ODVVURRP�7HDFKHU 7%+

&ODVVURRP�7HDFKHU 7%+

&ODVVURRP�7HDFKHU 7%+

&ODVVURRP�7HDFKHU 7%+

&ODVVURRP�7HDFKHU 7%+

&ODVVURRP�7HDFKHU 7%+

&RPPXQLW\�3URJUDP�0DQDJHU 5RVDULR��9LFN\

&XUULFXOXP�	�7HFKQRORJ\�,QWHJUDWLRQ�6SHFLDOLVW 2IRUL��(OL]DEHWK

&XVWRGLDQ &ODUNH��(YURO

&XVWRGLDQ -RVHSK��-XVWLQ

&XVWRGLDQ /RXLV��3ULQFH

&XVWRGLDQ 5HWDQD�*DUFLD��+XJR

&XVWRGLDQ 5RELQVRQ��&KULVWRSKHU

&XVWRGLDQ 7%+

&XVWRGLDQ 7%+

&XVWRGLDQ 7%+

&XVWRGLDQ 7%+

&XVWRGLDQ 7%+

'DWD�DQG�,QIRUPDWLRQ�6\VWHPV�6SHFLDOLVW 6DPXHOV��$QQHOOD

(1/�7HDFKHU 6DOD]DU��6HEDVWLDQ

(//�7HDFKHU 6WDQWRQ��0HJDQ

(QUROOPHQW�&RRUGLQDWRU 7%+

)DPLO\�(QJDJHPHQW�&RRUGLQDWRU 'DXUH�:LJJLQV��&KHUU\

)DPLO\�(QJDJHPHQW�&RRUGLQDWRU 5RVH��-DQLVD

*XLGDQFH�&RXQVHORU $QJOLQ��+ROO\DQQ

*XLGDQFH�&RXQVHORU $UPVWURQJ��.DUHHQ
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0XVLF�7HDFKHU -RKQVRQ��%UHQWRQ

0XVLF�7HDFKHU 6WXDUW��$OOHJUD

3(�7HDFKHU &RPEV��/DZUHQFH

3(�7HDFKHU +DVVHO��5\DQ

3(�7HDFKHU 5HLOO\��6WHSKHQ

3(�7HDFKHU 6XFUH��6KHOGRQ

6HFXULW\�*XDUG $QGHUVRQ��(ZDQ

6HFXULW\�*XDUG %URZQ��-DVRQ

6HFXULW\�*XDUG 2JEX��&KLNH]LH

6HFXULW\�*XDUG 6DPHUVRQ��.HYLQ

6HFXULW\�*XDUG 6FRWW�/REHOO��'RQQD

6HFXULW\�*XDUG 7UDQTXLOOH��-KRQQ\

6HFXULW\�*XDUG :HEEHU��'HUULFN

6HFXULW\�*XDUG 7%+

6HFXULW\�*XDUG 7%+

6RFLDO�:RUNHU &ROyQ��'DQQLHOOH

6RFLDO�:RUNHU 7%+

6RFLDO�:RUNHU 1HGG��0HOLVVD

6SDQLVK�7HDFKHU 7%+

6SDQLVK�7HDFKHU 2UWL]��0DUWKD

6SHFLDO�(GXFDWLRQ�/LDLVRQ =DGRN��1DWDOLH

6SHFLDO�(GXFDWLRQ�7HDFKHU %UDG\��&RUULQD

6SHFLDO�(GXFDWLRQ�7HDFKHU .XU]��7LPRWK\

6SHFLDO�(GXFDWLRQ�7HDFKHU /OR\G��(YHO\Q

6SHFLDO�(GXFDWLRQ�7HDFKHU 0H\HUV��'H
$QQD

6SHFLDO�(GXFDWLRQ�7HDFKHU 1DTYL��6DGDI

6SHFLDO�(GXFDWLRQ�7HDFKHU 1DULQH��7LQD

6SHFLDO�(GXFDWLRQ�7HDFKHU 1RYHOOR��1LFROH

6SHFLDO�(GXFDWLRQ�7HDFKHU :HVV��0LFKDHO

7HDFKLQJ�$VVLVWDQW $OIRQVR�&DUUDVFR��6KDLQ\

7HDFKLQJ�$VVLVWDQW %HUNRZLW]��*LOOLDQ

7HDFKLQJ�$VVLVWDQW &KDSPDQ��7HUUHOO

7HDFKLQJ�$VVLVWDQW *DXWLHU��7UDFL

7HDFKLQJ�$VVLVWDQW +DUJURYH��$GULDQ
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7HDFKLQJ�$VVLVWDQW +DUULV��7\OLFLD

7HDFKLQJ�$VVLVWDQW 3URYHUEV��.KULVWLH

7HDFKLQJ�$VVLVWDQW 5DQJHU��7DYLDQ

7HDFKLQJ�$VVLVWDQW 5HLG��0D\D

7HDFKLQJ�$VVLVWDQW 5LYHUD��0LOGUHG

7HDFKLQJ�$VVLVWDQW 5RVH��6KDURQ

7HDFKLQJ�$VVLVWDQW 5XVVHOO��(ULFND

7HDFKLQJ�$VVLVWDQW 6PLWK��%ULD

7HDFKLQJ�$VVLVWDQW 7UDPHOO��6KDTXLUD�

7HDFKLQJ�$VVLVWDQW 7XUQHU�0XUUD\��5RV]HOOD

7HDFKLQJ�$VVLVWDQW :KLWH��7D\ORU

7HDFKLQJ�$VVLVWDQW :LOOLDPV��8QGUD

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HFKQRORJ\�&RRUGLQDWRU 0HJLH��1LFKROVRQ

7HFKQRORJ\�&RRUGLQDWRU 0XOOLQJV��-RKQDWKRQ

7HFKQRORJ\�&RRUGLQDWRU 5LFKDUGVRQ��'DOH

7HFKQRORJ\�&RRUGLQDWRU 7%+

7HFKQRORJ\�&RRUGLQDWRU 7%+

'LUHFWRU�RI�7HFKQRORJ\ 7%+



Attachment #10 



FY22 Budget Assumptions & Changes:

● A 3% increase for all staff salaries.
● A more robust and industry standard starting salary for instructional staff @ $61,632.
● A more accurate vacancy projection to make up for the learning loss during COVID-19.
● A more accurate reflection of the decrease in SpEd count, decrease in provided services

based on trends.
● Accounting for ESSER 1, 2, & ARP funds allocated to CPCS.
● Standard industry increases for insurance costs.
● Anticipated consultant contracts for reopening & beyond. (CSBM, JPS, etc.)
● Increase in Technology:

○ Hotspots for students
○ Technology personnel infrastructure
○ Blended learning equipment (Smartboards, etc.)
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