
 
 

2020-21 School Year Board Meeting #7 Minutes 
 
Frederica Jefferies, CPCS Board Chair called the meeting to order and welcomed 
everyone to the CPCS 2020-21 School Year Board Meeting #7 at 6:30 PM on January 27, 
2021.  
 
Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 
 
Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email 
• Public Posting at CPCS Office 
• CPCS Websites and Social Media Sites 

 
The Chair called on Karon McFarlane Board Secretary to do the roll call of the board. 
 

Members present:  Frederica Jefferies, Karon McFarlane, Linda Plummer, 
Andrew Barnes and Dr. Michelle Daniel-Robertson 
 
Member absent:  Gertrudis Hernandez 

 
Also, present: Michael R. Estep.  He was given the rights of the floor to speak during the 
meeting by common consent. 
 
The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 
 

1. The agenda was approved by common consent. 
 

2. The Chair called for a review of the minutes of the 2020-21 School Year Board 
Meeting #6 [Attachment #1]. The minutes were approved by common consent. 

 
3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings gave an 

update on the continued remote learning efforts of Challenge. He led the Board 
through a discussion of where Challenge was in relationship to remote learning 
and preparation for the planned return to in person scholar attendance planned for 
March 2021. It was determined that another parent/guardian survey should be 
done to access the current mindset of our parents. A full staff survey should also 
be done with a determination of the vaccination status of the staff.  



 
 
 
He also an update of the high school facility. 
 
Following discussion, the report was received with great appreciation. 
 

4. The Chair called attention to the printed report of Kentia Coreus, Senior Director 
of Teaching & Learning [Attachment #2]. The report was received with 
appreciation. 
 

5. The Chair called attention to the printed report of Nicole Griffin, K-5 Principal 
[Attachment #3]. The report was received with appreciation. 
 

6. The Chair called attention to the printed report of Mavgar Mondesir-Gordon, 6-9 
Principal [Attachment #4]. The report was received with appreciation. 
 

7. The Chair called attention to the printed report of Tameeka Richards, Director of 
Pupil Personnel Services [Attachment #5]. The report was received with 
appreciation. 
 

8. The Chair called attention to the printed report of Kimberly Messer, Director of 
Communications [Attachment #6]. The report was received with appreciation. 
 

9. The Chair called attention to the printed report of Venessa Lynch, Director of 
Operations [Attachment #7]. The report was received with appreciation. 

 
10. The Chair called for the December 2020 Financial Report [Attachment #8]. 

Following discussion and review, the report was received by common consent. 
 

11. The Chair called for the presentation of the 2020-21 January Personnel Report 
[Attachment #9]. It was noted that no new personnel were hired since the last 
meeting of the Board. The report was approved by common consent. 
 

12. The Chair called for the report on the six-month status of the 2020-21 Operating 
Budget. It was noted that there are no adjustment or changes in the budget as 
updated and approved in the November 2020 meeting of the Board 

 
The meeting adjourned by common consent at 7:35 PM. 
 
 
 
 



 
 
Respectfully submitted: 
 

 
Karon McFarlane 
Secretary 
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2020-21 School Year Board Meeting #6 Minutes 
 
Karon McFarlane, CPCS Board Secretary called the meeting to order and welcomed 
everyone to the CPCS 2020-21 School Year Board Meeting #6 at 6:30 PM on December 
16, 2020. Frederica Jefferies, Board Chair requested that Karon McFarlane lead the 
meeting due to her absence as Chair Pro Tem. 
 
Karen McFarlane, Chair Pro Tem requested verification from the members present of 
“The Notice of Meeting” sent to each of the members of the board via email. Each 
member noted the proper notification was received. 
 
Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email 
• Public Posting at CPCS Office 
• CPCS Websites and Social Media Sites 

 
The Chair appointed Gertrudis Hernandez, as Secretary Pro Tem of the Board of Trustees 
due to Karon McFarlane being absent for this Board meeting. Ms. Hernandez did the roll 
call of the board. 
 

Members present:  Karon McFarlane, Linda Plummer, Gertrudis Hernandez, 
Andrew Barnes and Dr. Michelle Daniel-Robertson 
 
Members absent:  Frederica Jefferies 

 
Also, present: Michael R. Estep.  He was given the rights of the floor to speak during the 
meeting by common consent. 
 
The Chair Pro Tem offered opportunity for any questions from the public. No comments 
or questions were offered. 
 

1. The agenda was approved by common consent. 
 

2. The Chair Pro Tem called for a review of the minutes of the 2020-21 School Year 
Board Meeting #5 [Attachment #1]. The minutes were approved by common 
consent. 

 
3. The Chair Pro Tem called for the report of Dr. Les Mullings, CEO. Dr. Mullings 

gave an update on the continued remote learning efforts of Challenge. The 
attendance continues to average 90% plus by our scholars.  



 
 
Dr. Mullings reported on a meeting he attended virtually concerning the 
distribution of COVID-19 vaccine. The meeting was led by Dr. Anthony Fauci 
and focused on dissemination of the vaccine in communities like Far Rockaway. 
 
Dr. Mullings shared information about the developing partnerships with 
Queensborough Community College and Johns Hopkins Medical Center for the 
CTE high school. 
 
He also reported that the entire high school facility will be turned over to the 
school by February 2021. Each week Challenge provides a food distribution at the 
15-26 Central Avenue site for the community and our parents/guardians. This 
week’s distribution will also include the Annual Holiday Toy Distribution. 
 
Following discussion, the report was received with great appreciation. 
 

4. The Chair  Pro Tem called attention to the printed report of Kentia Coreus, Senior 
Director of Teaching & Learning [Attachment #2]. The report was received with 
appreciation. 
 

5. The Chair Pro Tem called attention to the printed report of Nicole Griffin, K-5 
Principal [Attachment #3]. The report was received with appreciation. 
 

6. The Chair Pro Tem called attention to the printed report of Mavgar Mondesir-
Gordon, 6-9 Principal [Attachment #4]. The report was received with 
appreciation. 
 

7. The Chair Pro Tem called attention to the printed report of Tameeka Richards, 
Director of Pupil Personnel Services [Attachment #5]. The report was received 
with appreciation. 
 

8. The Chair Pro Tem called attention to the printed report of Kimberly Messer, 
Director of Communications [Attachment #6]. The report was received with 
appreciation. 
 

9. The Chair Pro Tem called attention to the printed report of Venessa Lynch, 
Director of Operations [Attachment #7]. The report was received with 
appreciation. 

 
10. The Chair Pro Tem called for the November 2020 Financial Report [Attachment 

#8]. Following discussion and review, the report was received by common 
consent. 



 
 

11. The Chair Pro Tem called for the presentation of the 2020-21 December 
Personnel Report [Attachment #9]. It was noted that no new personnel was hired 
since the last meeting of the Board. The report was approved by common consent. 

 
The meeting adjourned by common consent at 7:05 PM. 
 
Respectfully submitted: 
 

 
Gertrudis Hernandez  
Secretary Pro Tem 
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Senior Director of Teaching and Learning  

January 2021 Board Report 
(Covering December 14-January 14) 

Kentia Coreus 
 
2020-21 Scholar Enrollment  

Current 
Enrollment 

906 scholars 
(as of January 8, 2021) 

 
Grade 

Number of 
scholars  

 
Notes (where applicable)  

K 103  
1 120  
2 100  
3 97 One seat offered 
4 98  
5 102  
6 72  
7 82  
8 78  
9 54  

TOTAL 906  
 
 
COVID-19 Response  

● Attend bi-weekly webinars with the New York State Charter Association where information is 
provided by the Board of Regents and all three NYS charter authorizers. Share information with 
pertinent staff  

● Connect with external school leaders to share/collect ideas for supporting students and staff 
 
Ongoing Tasks 

• Address and respond to formal staff and family complaints related to teaching and learning 
matters  

• Conduct weekly 1:1 supervision meetings with site principals  
• Conduct check-in meetings with staff where needed  
• Observe classroom lessons and staff development sessions  
• Conduct final teacher/assistants interviews 
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Staffing  
CPCS has a 5th grade teacher assistant vacancy. A viable candidate is in queue. CPCS will work with 
Alternative Tutoring to fill an anticipated maternity leave position for a special education teacher. 
CCMS has an ELA teacher assistant vacancy and a 6th grade history teacher vacancy due to the teacher 
transitioning to CPCS. Instead of filling the Director of Curriculum and Instruction vacancy, CCMS seeks 
to employ a science teacher assistant.  
 
Challenge will be participating in EdWeek’s Top School Jobs Virtual Career Fair on January 28, 2021. 
The event allows us to meet a range of candidates. A group of team members will collaborate to make 
Challenge’s participation successful. Attached are tips from EdWeek which give some sense of how the 
virtual event will jump start Challenge’s 2021-22 Staff Recruitment season.   

 
Performance Reviews 
Teacher evaluations have been finalized at CCMS/HS. Evaluations are scheduled to begin at CPCS next 
week. The process includes teacher self-evaluation, data from mini-observations, and a final evaluation 
from the principal or principal’s designee.  
 
Principal evaluations are in progress. The SDTL has provided formal feedback to both principals in key 
practice areas. Attached are two of the rubrics utilized. The process continues with the review of the 
school improvement plan, goal-setting meeting, and completion of the VAL-ED survey.  
 
It is expected that all evaluations are completed by the end of January 2021.  
 
 
Compliance  
The SDTL collaborated with CPCS’ ELL teacher/coordinator and CCMS/HS’ Director of Special Education 
& RTI to ensure completion of the NYSETILL waiver. Although not required to do so by SED, Challenge 
administered the NYSETILL to scholars (in the building) while it was safe to do so. Families who did not 
select this option or did not have this option due to COVID-19 guidelines, were contacted by the above 
team members to complete the SED mandated waiver. The SDTL drafted a provisional eligibility for ELL 
services letter for distribution to families whose scholar qualified.  
 
 
 



 

5 Tips to Maximize Your Presence at the Virtual Career Fair 

With the virtual career fair coming up, here are some tips developed by our marketing 
team to help you put your district’s best foot forward at the event and maximize the 
number of job seekers who visit your booth. 

1. Feature authentic images in your booth.  
o The adage is true – a picture is worth a thousand words. Adding images 

beyond your logo will help make your booth look dynamic and attract job 
seekers. 

o Consider posting photos of teachers at work, students in classrooms or 
other learning environments. Choose images that highlight the diversity of 
your staff and students so that candidates can easily imagine themselves 
working for your district. 

2. Provide information on your district’s response to the Covid-19 pandemic. 
o Explain which model your school is using (e.g., remote, hybrid, or in-person 

learning), and your tentative plans for the future. 
o Be transparent about your policies and benefits - our EdRecruiter survey 

found that health benefits, health and safety policies, and compensation 
are the most important factors for job seekers during Covid. 

3. Showcase your diversity goals and initiatives. 
o Most job seekers believe a greater emphasis should be put on hiring 

diverse teaching staff, according to our EdRecruiter survey.  
o Check out a recent article about “Grow Your Own Educator” programs 

and other ways to recruit and retain a diverse teaching staff here. 
4. Specify whether your district sponsors work visas. 

o This can drive booth traffic from international candidates, in turn help 
increase diversity within your schools. 

o If your district doesn’t sponsor work visas, being transparent about this 
could discourage international candidates from entering your booth and 
save time.   

5. Emphasize what your district offers beyond employment. 
o Job seekers are increasingly interested in professional development, 

mentoring programs, and other avenues for career advancement. Don’t 
forget to include information on these opportunities in your booth 
overview. 

o Teaching is a rewarding profession! When describing your district, appeal 
to job seekers’ values, such as a desire to forge meaningful connections 
with students and colleagues and to change the world one student at a 
time.  

 

https://www.edweek.org/leadership/recruiting-and-retaining-teachers-of-color-why-it-matters-ways-to-do-it/2020/06
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Conducting An Observation Feedback Meeting Rubric 1 

Principal:                                                                                                                Date:  
Observer:  

 
Highly Effective Effective Developing Ineffective 

1. Feedback Process and Professional Development 
Explains the feedback process as a 
professional development strategy to 
enhance teacher’s knowledge, skill and 
performance. Principal uses an 
effective coaching strategy that results 
in the teacher’s accurate self-reflection 
of the lesson and collaborative 
development of next steps. 

Explains the observation 
process as a professional 
development strategy to 
enhance teacher’s 
knowledge, skill and 
performance. Principal uses 
coaching strategy to some 
degree to promote teacher 
self-awareness of the 
lesson. 

Relates the observation 
process to professional 
development and then 
conducts the conference in 
a top-down manner 
evidenced by the principal 
identifying areas of strength 
and areas for growth. The 
principal makes suggestions 
for performance 
improvement. 
 

Does not relate the observation 
process to professional development. 
 

2. Knowledge of Research-based Rubric for Effective Teaching (Danielson)                          
Engages teacher in professional 
conversation based on observational 
evidence aligned to the rubric that 
subsequently leads to collaborative 
identification of research-based 
strategies to promote strong academic 
achievement for all students. 

Engages teacher in 
professional conversation 
based on observational 
evidence aligned to the 
rubric that leads to the   
Principal’s identification of 
strategies to promote 
academic achievement for 
all students 

Engages teacher in 
professional conversation 
based on observational 
evidence aligned to the 
rubric that leads to the 
identification of strategies 
to promote academic 
achievement for some sub-
group of students. 
 
 

Engages teacher in professional 
conversation of the classroom lesson 
that is not based on observational 
evidence aligned to the rubric and 
does not lead to the identification of 
strategies to increase academic 
achievement for students.  
   

3. Performance Feedback                                                                                                                                      
Feedback prioritizes 1 to2 high-
leverage actions to improve student 
learning. Feedback is aligned to the 
Common Core standards and the 
Danielson rubric.    
 

Feedback to the teacher is 
specific, evidence-based and 
actionable with suggestions 
for how to improve. 
Feedback is aligned to the 
Common Core standards 
and the Danielson rubric. 

Feedback to the teacher is 
vague, marginally aligned to 
evidence, with only some 
suggestions for how to 
improve. Feedback may be 
aligned to Common Core 
standards and the Danielson 
rubric.    
 

Feedback to the teacher is general, not 
aligned to evidence and does not 
include suggestions for improvement. 
Feedback is not aligned to the 
Common Core standards or to the 
Danielson rubric.   
 
 

4. Criticism 
Courageously engages in difficult 
conversations with below-proficient 
teachers, helping them improve. 

Provides redirection and 
support to teachers who are 
less than proficient. 

Criticizes struggling teachers 
but does not give them 
much help improving their 
performance. 
 
 
 

Shies away from giving honest 
feedback and redirection to teachers 
who are not performing well. 

5. Respect and Rapport with Teachers / Collaborative School Culture 

Interaction between the principal and 
the teacher is respectful, reflecting 
warmth, caring and sensitivity. An 
atmosphere of collaborative 
professionalism is fostered by the 

Interaction between the 
principal and the teacher is 
polite and respectful, 
reflecting general warmth, 
caring and sensitivity. 

Interaction between the 
principal and the teacher is 
generally appropriate and 
free from conflict but may 
be characterized by 

Interaction between the principal and 
the teacher is negative, inappropriate, 
or insensitive and characterized by 
sarcasm, put-downs or conflict. 
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mutual exchange of questions, answers 
and ideas.  

 

Teacher is encouraged to 
ask probing and clarifying 
questions of the principal. 

occasional displays of 
insensitivity or lack of 
responsiveness.   

 
6. Establishment of Teacher Accountability for Student Learning 

Communicates expectations that 
teachers are accountable for every 
student’s success, and further, 
prompts the teacher to identify 
evidence of the efficacy of his/her 
lesson design for accomplishing that 
success. 

Communicates expectations 
that teachers are 
accountable for helping all 
students learn; including 
helping high- and average-
performing students along 
with low-performing 
students.  

Communicates the 
expectation that teachers 
give their best effort to 
helping low-performing 
students despite social or 
family issues. 

Does not challenge teachers who 
express the view that they can’t be 
accountable for student learning due 
to social or family issues. 

7. Establishment of Teacher & Principal Accountability for Sustainable Performance Improvement 

Explains the reciprocal role and 
expectations of the teacher and 
principal for sustained improvement of 
teacher practice. Collaboratively 
develops expectations for both teacher 
and principal accountability for 
supporting teacher’s performance 
improvement over time. 

Explains the teacher’s role 
and expectations for 
sustained improvement of 
his/her practice. Describes 
teacher accountability for 
performance improvement 
over time. 

Discusses school 
improvement but does not 
discuss the importance of 
personal responsibility. Does not relate school improvement to 

staff accountability or responsibility.   

 
 

  
Conducting An Observation Feedback Meeting Rubric 

Category Principal’s 
Self –Assessment 

(HEDI) 

Supervisor’s 
Assessment 

(HEDI) 

Notes 

 
1. Feedback Process and 
Professional Development 

   

2. Knowledge of Research-
based Rubric for Effective 
Teaching (Danielson) 

   

 
 
3. Performance Feedback 

   

 
 
4. Criticism 

   

5. Respect and Rapport with 
Teachers/ Collaborative 
School Culture 

   

6. Establishment of Teacher 
Accountability for Student 
Learning 

   

7. Establishment of Teacher 
& Principal Accountability 
for Sustainable 
Performance  Improvement 
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1 

Facilitating Professional Learning Rubric 
 

Principal:                                                                                                                Date:  
Observer:  

 
 
Highly Effective Effective  Developing Ineffective  

1. Agenda  

Has prepared an organized and 
developed agenda, with input 
from teachers that clearly states 
the purpose of the meeting and 
is circulated in advance. Purpose 
is consistently followed with no 
unproductive or unnecessary 
digressions. 

Has prepared an organized and 
developed agenda that clearly 
states the purpose of the 
meeting and is consistently 
followed with few unproductive 
or unnecessary digressions.    

Has an agenda but it is 
unorganized and undeveloped. 
Purpose of the meeting is 
discernable but not clearly stated 
or consistently followed. 

Has no agenda. Demonstrates no 
understanding of the purpose of 
the meeting.   

2. Expectations / Goals 

Goals of PD, developed with 
teacher input, are ambitious, 
closely aligned to overall school 
improvement plan and based on 
teacher needs and/or student 
achievement data. Expectations 
of changes in classroom practice 
are made explicit. 

Goals of PD are clear, closely 
aligned to overall school 
improvement plan, and based 
on teacher needs and/or 
student achievement data. 
Principal communicates the 
expectation that new 
knowledge and skill will lead to 
changes in classroom practice. 

Goals of PD are unclear, marginally 
aligned to overall school 
improvement plan and not 
necessarily based on teacher 
needs or student achievement 
data. Expected impact on 
classroom practice not 
communicated. 

No goals. Professional 
development content unrelated to 
current school context and school 
needs. 

3. Reflective Practice 

Description of effective 
performance with the 
modification below: Provides 
multiple opportunities for 
learners to apply and practice 
new knowledge and skills 
individually and in collaborative 
groups during the session. 
Provides feedback to learners. 

Plans and initiates professional 
learning that includes the 
learner as an active participant 
in making meaning out of new 
knowledge. Invites questions 
and responds to them 
throughout the professional 
development session. Provides 
opportunities for learners to 
apply and practice new 
knowledge and skills during the 
session. 

Plans and initiates professional 
learning that includes the learner 
as a passive participant in 
receiving new knowledge from the 
principal. Questions are 
responded to at the end of the 
professional development session. 
Provides an example of application 
of new knowledge and skills to 
participants.   

 

Professional learning is delivered 
in lecture format where PD 
content is transferred from the 
principal to passive participants. 
Questions and/or interactions 
between participants are 
discouraged.   

4. Leadership Tools 

Applies visioning, 
communicating, motivating and 
conflict resolution techniques 
effectively to maintain the focus 
and progress of the meeting and 
promotes staff understanding 
and buy-in of the professional 
development goal. 

Applies leadership techniques of 
visioning, communicating, 
motivating, managing conflicts 
during meeting as needed, with 
mostly positive impacts. 

Attempts to use leadership 
techniques of visioning, 
communicating, motivating, 
managing conflicts but attempts 
have little impact or are used 
incorrectly and have negative 
impact. 

Does not use leadership 
techniques of visioning, 
communicating, motivating or 
managing conflicts to engage staff 
in learning 

5. Respect / Cultivate Teacher Leadership 

Shows respect for the ideas and 
suggestions of all group members 
and gives recognition and Shows 
encouragement to all. Principal 

Shows respect for the ideas and 
suggestions of all group 
members and offers recognition 
and encouragement to some. 

Shows respect for the ideas and 
suggestions of most staff but 
offers no recognition or 
encouragement. Does not 

Shows disrespect for the ideas or 
suggestions of one or more staff 
members. 
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involves others in assessing and 
making meaning of ideas. 
Promotes input and leadership of 
all staff in professional 
development. 

Principal assesses ideas. 
Promotes input and leadership 
of some staff in professional 
development. 

promote input or leadership of 
staff in professional development. 

 

 

6. Ability to Listen 

Listens actively with interest and 
shows understanding by 
paraphrasing and 
acknowledgement of ideas. Asks 
questions to probe reasoning and 
evidence. Promotes staff 
dialogue to deepen collective 
understanding of ideas or 
suggestions and to check for 
agreement, acceptance and buy-
in. 

Listens actively and shows 
understanding by paraphrasing 
and acknowledging others’ 
ideas. Asks some questions to 
probe reasoning and evidence. 

Inconsistently demonstrates active 
listening behaviors. May ask for 
ideas or suggestions but shows no 
indication that they will be 
considered. 

Does not ask for ideas or 
suggestions and does not 
demonstrate active listening 
behaviors.  

 

7. Problem Solving 

Recognizes and acknowledges a 
problem and suggests problem-
solving approaches which 
empower team members to 
effectively solve the problem. 

Recognizes and acknowledges a 
problem and addresses it by 
guiding staff to create a plan to 
solve it. 

Recognizes a problem but does 
little to define it or develop a plan 
to address it. 

Fails to identify or recognize a 
problem when it occurs. 

8. Written Communication 

Creates effective documents with 
clear purpose and structure, in-
depth and convincing supporting 
evidence, as well as excellent 
grammar, style and mechanics. 

Creates effective documents 
with clear purpose, structure 
and sound supporting evidence. 
May contain a few errors in 
grammar, style or mechanics 
that do not affect readers’ 
understanding. 

Creates documents with a clear 
purpose and structure, but little 
supporting evidence. Contains 
some errors in grammar, style and 
mechanics that may affect 
readers’ understanding. 

Creates documents with no clear 
purpose, structure, very little 
supporting evidence and poor 
grammar, style and mechanics. 

 

9. Oral Presentation 

Presentation is clearly structured 
to provide information and 
includes clarifications, supports 
and examples to ensure 
comprehension. Transitions 
between parts of the 
presentation are smooth and 
logical. Speaker demonstrates 
full command of standard English 
grammar. Delivery is excellent 
(eye contact with participants in 
all areas of the room, strong 
voice with appropriate 
inflection), and effectively 
engages the staff. 

Presentation is clearly 
structured to provide 
information in an organized 
fashion. Speaker demonstrates 
command of standard English 
grammar. Transitions are 
smooth between parts of the 
presentation. Delivery is clear 
(maintains eye contact, voice is 
clear and audible), and 
effectively engages the staff. 
 

Presentation has a basic, 
discernable structure (beginning, 
middle and end). There are some 
grammatical errors that do not 
affect comprehension. Transitions 
are awkward or choppy. Delivery 
is acceptable, but inconsistent in 
quality (some eye contact, volume 
of voice varies inappropriately), 
and does not effectively engage 
staff.  

 

Presentation lacks structure, is 
delivered poorly (no eye contact, 
inaudible, monotone), and does 
not engage staff. 
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Ms. Nicole Griffin 
Challenge Preparatory Charter School- Elementary  

Principal Report  
January 2021 

 

Enrollment  

Kindergarten- 103 

1st grade- 120 

2nd grade- 100 

3rd grade- 98 

4th grade- 98 

5th grade- 102 

 

        Elementary Total: 621 

Instruction 

The month of December focused on Guided Reading. Guided Reading is one of our goals for the school 
year.  The month of January will continue to focus on Instruction  and Planning and Preparation.  

 

Professional Development 
● Friday, January 8th  

○ Unpacking i-Ready; Formal Observations Expectations; Using Technology-  Domain 3 
● Friday, January 15th  

○ Reading Strategies Unpacking i-Ready Data  
● Friday, January 22nd  

○ Next Generation Standards 
● Friday, January 29th 

○ Lesson Plan Alignment  
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Staff  MID YEAR Evaluations 
● Will be completed by the principal.. This will take form as a 1:1 meeting with the principal. 

Instruction and Professionalism will be the focus for the mid year evaluations. 
● As part of the mid-year evaluations, all Administrators completed at least two-three rounds of 

mini-observations and provided feedback to staff. 
● Due to the pandemic, the Danielson Framework for Teaching and Learning was modified to meet 

the needs of learners during this time. 
● Outside of the classroom staff will be evaluated using the Danielson Domain 4  

The Principal, Principal Assistant and Family Engagement Coordinator  met with the newly 
elected PA team.  We accomplished a calendar of events for the remaining of the year. PA will 
put together a youtube channel to also keep parents informed. A monthly newsletter or broadcast 
will also be distributed to parents to keep them informed. 

 PA Meeting Dates - 5:30-6:30pm 

● January 29, 2021 
● February 26, 2021 
● March 26, 2021 
● April 30, 2021 
● May 28, 2021 
● June 25, 2021 (Last day of school) date is subject to change 
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 CHALLENGE CHARTER  SCHOOL  
2020-2021 Principal’s Monthly Board Report 

Mavgar Mondesir-Gordon, Principal (Grades 6-9) 

School Year 2020-2021 Report 
January 15, 2021 

 

Current CCHS Enrollment:  

 

Current CCMS Enrollment: 

 

 

CCMS Attendance Statistics:  

 

Cohort 
Group 

Grade 
Level 

Enrollment 
as of  

Sep. 11, 
2020 

Enrollment 
as of  

Oct. 16, 
2020 

Enrollment 
as of  

Nov. 16, 
2020 

Enrollment 
as of  

Dec. 11, 
2020 

Enrollment 
as of  

Jan. 15, 2020 

#3 Grade 
9 

54 54 54 53 53 

Cohort 
Group 

Grade 
Level 

Enrollment 
as of  

Sep. 11, 
2020 

Enrollment 
as of  

Oct. 16, 
2020 

Enrollment 
as of  

Nov. 16, 
2020 

Enrollment 
as of  

Dec. 11, 
2020 

Enrollment 
as of  

Jan. 15,  
2021 

#4 Grade 
8 

77 77 78 79 79 

#5 Grade 
7 

81 80 81 80 82 

#6 Grade 
6 

72 71 72 72 72 

TOTAL 230 228 231 231 233 

C  G 
o  r 
h  o 
o  u 
r  p 
t  o 

G L 
r  e 
a  v 
d  e 
e  l 

Attendance Rates  

Aug 24, ’20 
-  

Sep 11, ‘20 

Sep 12, ‘20 
-  

Oct 16, ‘20 

Oct 19, ‘20 
-  

Nov 13, ‘20 

Nov 16, ‘20 
- 

Dec 11, ‘20 

Dec 14, ‘20 
- 

Jan 15, ‘21 

#3 Gr. 9 79% 92% 93% 93% 91% 

#4 Gr. 8 90% 86% 95% 92% 89% 

#5 Gr. 7 85% 96% 95% 95% 91% 



 
2020-2021 Principal’s Monthly Board Report  
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STAFFING: 
● CCMS/CCHS has secured 2 Visiting SETSS Teachers through Alternative Tutoring Inc. we 

are awaiting a third candidate to service our 9 grade scholars at this time. 

● CCMS - Grade 7 ELA Teacher Assistant and a Grade 7 Science Teacher Assistant have 

been interviewed and references are now being checked at this time. 

● With the transfer of the Grade 6 Social Studies teacher to the CPCS. CCMS has 

interviewed a teacher to fill in this vacancy. References are now being checked at this 

time. 
 

● SOCIAL EMOTIONAL LEARNING (SEL) 

● Shifts have been made to incorporate the Advisory SEL lessons into the thrice weekly 

mentoring sessions.  

● With so many scholars reporting a loss of family due to the COVID-19 pandemic or 

otherwise CCMS/CCHS have embarked on creating a space for scholars to talk about 

grief. These sessions began on Monday January 11, 2021, and will continue on Mondays 

and Wednesdays. Teachers are also invited to share in that space. We hope to grow this 

portion with the addition of grief counselors for our school community. In the interim 

these sessions are led by our Social Worker and Social Worker Intern. 

● Scholars are now engaging in Yoga sessions on Tuesday and Friday mornings during 

Period 1. These are led by the PE teachers and supported by the Homeroom instructors. 

● In order to incorporate more movement and give scholars a burst of energy during the 

day, instructors are now incorporating a 5-minute body break during each instructional 

period. During these body breaks, scholars are following exercise routines pre recorded 

by the PE teachers. 

● Mentors in our scholar mentoring program continue to meet consistently with their 

scholar mentees 3 times weekly. The program has switched the primary meeting times 

from the 4:-4:30 time to 8:00 - 8:25 on Mondays, Wednesdays, and Thursdays. Mentors 

check in with scholars on the status of their due assignments, attendance, and progress 

on their SMART goals. All mentors are working with the text 7 Habits of Highly Effective 

Teens by Sean Covey. The success of this program will be measured at the end of 

quarter 2, weighing the improvement in overall grades and attendance averages. 
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#6 Gr. 6 90% 91% 94% 95% 89% 

CCMS Average 88% 91% 95% 94% 90% 

6-9 Average 90.5% 91.1% 94% 94% 90% 
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CURRICULUM AND INSTRUCTION 

● CCMS/CCHS instructors continue their work on ensuring that lesson plans reflect levels of 

differentiation referred to as Tiering and Compacting. CCMS/CCHS will continue to monitor 

their small groups and shift strategies to ensure that our scholars meet the mastery level of the 

CCSS standards on their grade level. Grade-level professional development sessions have been 

underway focusing on the Power of Video for High Impact Instruction. These sessions are 

followed up with support on creating compactors which is part of the School Enrichment Model 

-SEM to support our scholars who are above the benchmark on their current grade level.  The 

follow-up assistance of consultant Cheryl Quatrano is sought and rendered here. She has been 

meeting with teachers on a one to one basis to support their needs. 

● We are also working on implementing another scaffold for our scholars who are significantly 

below grade level.  

 

 

SPECIAL EDUCATION SERVICES 

● MANDATED SERVICES 

○ Mandated services like Speech therapy and counseling continue on a strict 

schedule via Google Meet. Scholars are also receiving their SETTS services and 

Extra help 

 

● Special Education staff continue to participate in SPED Collaborative events, sharing 

techniques, and strategies that are rooted in SDI. 

 

● Candidates from Alternative Tutoring continue to be interviewed and monitored in their 

role in providing SETSS tutoring. Once candidates are okayed by the principal, their 

positions will be considered temporary with the possibility of hire. 

 

● Social Worker intern Mr. Luis Robles continues his shadowing of our on-staff social 

worker Ms. Colon. Mr. Robles has an excellent and easy rapport with the Grades 6-9 

scholars. 
 

 
PARENT AND SCHOLAR OUTREACH and ACCESSIBILITY 

● Frequent parent meetings for scholars who are not meeting the acdemcic expectations 
or for whose socio-emotional state brings us concern continue. 
 

● Weekly Parent announcements continue. 
 

● All instructors maintain office hours for conferencing with scholars and/families daily 
from 4:00 PM to 4:30 PM 
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● Instructors and Admin Team members have been working together on presentations for 

Middle and High school open houses. 
 
PROFESSIONAL DEVELOPMENT 

● GRADE TEAM PLANNING AND ONGOING PROFESSIONAL DEVELOPMENT 

○ Professional development takes place daily 

■ Mon-Thu 12:50 PM to 1:35 PM for Grades 6-8 core instructors 

■ Mon-Thu 3:15 PM to 4:00 PM for Grade 9 core instructors 

■ Fridays from 1:00 PM to 4:00 PM  

 

● VERTICAL DEPARTMENT PLANNING 

○ This work will continue with the added Mentoring piece that we added to 

support scholars teachers will have to communicate daily and access data of 

each other’s scholars. Thus this will make our Vertical work more successful. 

 

INSTRUCTIONAL OBSERVATIONS 

● The CCMS-CCHS Admin Team members have been supporting during remote learning sessions 

regularly to ensure that instruction is taking place and that outreach is performed as needed. 

Informal observations have begun in the form of Check-ins. TeachBoost is currently being used 

for this task, with a target of 2 long observations and 5 short observations across the board for 

the school year. 

● Mid-Year evaluations for instructors have all been completed at this time. 
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Director of Pupil Personnel Services 

January 2021 Board Report 

Covid-19 Coordinator 

• Creating an outline of all school health and safety protocols and procedures for staff members 
upon return to the school building  

• Monitor daily health and safety report  

• Meet with nurse liaison regarding weekly updates from the DOH/DOE COVID-19 Charter School 
meetings including information on vaccination appointments  

• Make reports to the local DOH on any positive COVID-19 tests within our school community 

• Preparation is underway for the continuation of the Johns Hopkins COVID-19 curriculum for all 
sites.  

• Collaboration with St. Johns’ Episcopal Hospital personnel for teaching nutrition to our scholars 
to support a healthy immune system 

• On January 13th there will be a meeting with the Data coordinator, family engagement 
coordinators, and Operation personnel to review how the health screener will be used through 
Operoo for Challenge Prep families.  

 

Pupil Personnel Director 

• Bi-weekly check-in’s with SST’s for continuous support in the following areas: 

1. Aligning SEL strategies and supports for teachers around implementation for the Meta-
Moment. This strategy is aligned to the self-management core competency and supports 
students that experience intense emotions 

2. Social Work Interns from Hunter College are all immersed within the school culture and are 
supporting our scholars during Character Education lessons and our at-risk scholars one-on-
one at both locations.  

3. Our social work field instructor Ms. Harris and task supervisor Ms. Colon has been leading 
weekly meetings for our interns to ensure they are aware of the expectations and to provide 
them with any answers to their questions.  I also meet with Ms. Harris to receive updates on 
the interns and their work schedules.  



4. I continue to observe Inner You lessons at the high school level.  This is the new character 
education curriculum that was implemented in the high school.  

5.  The SST submitted their professional goals and will also submit program goals for the SEL/ 
Character Education program using the Multi-tiered levels of support template in mind.  

6. The school-wide wellness series continues this month, and the focus is on Healthy 
Relationships.  Staff members received many resources to strengthen them in this area.  At 
the end of the month colleagues will lead this virtual platform and have a discussion on 
what resource worked best for them.  Each month will have a focus, and the SST has a 
teacher corner located in their virtual offices for staff to access these support resources.  

7. SST will begin Curriculum mapping the SEL lessons from the Spread the Word and Inner You 
curriculums.  The teams will highlight the big Ideas for each lesson, aligned SEL strategy, 
attitude, skill, and knowledge the scholars will learn. The SST will also use an assessment 
tool after each unit to record scholar’s growth in each area.  

 

Recruitment and Retention Plan Guidance  

1. Family Engagement Coordinators, Enrollment Coordinator, Operations managers and I (Director 
of Pupil Personnel Services) meet weekly to discuss the retention and recruitment plans for this 
school year. As a result of these meetings our retention numbers for our rising 6th graders and 
9th graders have shown tremendous growth.  The rising 6th graders retention rate is currently at 
90% and the rising 9th graders retention rate is at 71%.   

Consistent efforts are made with our School Counselors and Family Engagement Coordinators to 
increase the numbers.  

2. The open house dates are all finalized, and rehearsal dates for the high school workshop will 
take place on Wednesday, January 13th 

 

Family Engagement Coordinators  

1. The Family Engagement Coordinators are currently reviewing best practices for school 
communication to better engage families including class parents, parent contact updates, and a 
virtual PA.  

2. We are also working on updating all family contacts.  
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Challenge Charter School 

Communications Report - Jan. 2021 

fr: Kim Messer, Director of Communications 

One School Campaign/Application Season 
• We hosted our first Virtual Open House of the season on Thursday, January 14th. Our 

remaining dates were finalized and they extend through March for each school site.  
• In my role, I created a new slide presentation for this year and am collaborating 

with staff on modifications for Elementary, Middle, and High School Open 
Houses. 

• We will be utilizing a Virtual Charter School Fair hosted by NYC Charter School Center 
in February and March. I will support through virtual booth design and any other 
branding needs. 

• Ads are being placed publications such as Queens Family, Rockaway Times, El 
Correo, Caribbean Life and more. These print ads will promote our new high school, 
our open house dates, and encourage families to apply. 

Virtual Job Fair 
• We are utilizing a virtual fair at the end of the month to find job candidates for our 

open positions. I am working with Ms. Coreus to provide branding and support.  

Social Media 
• Our Facebook pages were merged to create one school-wide page. Visit at 

www.facebook.com/challengeprepcharter  
• December represented good engagement from staff and families as I showcased 

Holiday projects, family photos and a special staff feature during the break.  
 

http://www.facebook.com/challengeprepcharter
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Rev. Dr. Les Mullings, Founder/CEO 
January 15, 2021 
 
Re: January 15, 2021 Operations Report  
By: Venessa Lynch, Director of Operations 
 

I. Facilities / COVID 19 Preparation 
▪ Building have been deep cleaned. Will be retouched closer to reopen date 
▪ Ongoing completion of work and continuing maintenance throughout all buildings. 
▪ Fire inspection completed for Hartman Ln  
§ COVID signage placed throughout buildings. 
§ Classrooms set up based on COVID guidelines. Teachers just have to come in and put finish touches.  
§ Building Winterizations completed for all buildings. 
§ Working with property managers to complete building projects before March Reopening  

 
II. Health  

▪ Nurses have been confirmed for ES site and MS. 
▪ Nurses will report back to their prospective sites closer to reopen date. 
▪ Working with COVID response team to manage health screening for reopen via Operoo 

 
III. School Operations  

▪ Ongoing implementation of cloud base system Operoo for continuity of school operation. This system will 
streamline effective and accurate documentation for each scholar and family. We will be able to execute constant 
contact with instant response with our families. This will also assist with student records and ensure all 
documents are current.  

▪ ATS cleanup/ update complete. Now updating as necessary based on changes received in real time. School 
Messenger List updated with most recent report from ATS. 

▪ Working with Principals and Sr. Director of Teaching and learning to fill vacant positions. Recruiting candidates 
via Indeed and starting out reach to various universities with education programs. 

▪ Continuing to support laptop distribution and student supply distribution as needed to support remote learning for 
all students. 

▪ Partnering with Enrollment Coordinator to revamp registration process to completely electronic via Operoo 
▪ Galaxy certified for this month 
▪ Working with communication to procure SWAG for H.S. 

 
 
 
 

Challenge Preparatory Charter School, K-5 Challenge Charter Schools Challenge Charter Middle School, 6-8 
Nicole Griffin, K-5 Principal Rev. Dr. Les Mullings, Founder/CEO Mavgar Mondesir-Gordon, 6-8 Principal 
710 Hartman Lane, Far Rocka Way, NY 11691 710 Hartman Lane, Far Rockaway, NY 11691 1526 Central Avenue, Far Rockaway, NY 11691 
Phone: 718-327-1352 Phone: 718-327-1352 Phone: 718-327-4040 
Email: ngriffin@challengecharterschools.org Email: lslmullings@challengecharterschools.org Email: mmondesir@challengecharterschools.org 
www.challengeprepcharter.org www.challengecharterschools.org www.challengechartermiddle.org 
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December 2020
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Cash in Bank (Operating Account(s) Only: as of December 31, 2020) 8,482,530$           
    Projected months of cash on hand 5.7                          

Cash in Bank (Total - All Accounts: as of December 31, 2020) 8,557,633$           

FY Ending Cash Available to Carryover to FY21-22 (Operating Account(s) Only) 1,411,517$           
*Cash balance available once all FY20-21 obligations & receivables have been settled

    Projected months of cash on hand 1.0                          

FY Ending Cash Available to Carryover to FY21-22 (Total - All Accounts) 1,486,621$           

Actual Budget Variance Actual Budget Variance
General Ed 907.78                    920.00                       (12.22)                    14,660,695$         14,083,360$         577,335$               
SPED
0 - 20% 40.02                      41.00                         (0.98)                       -                          -                          -$                        
20 - 59% 22.56                      25.00                         (2.44)                       234,409                 259,750                 (25,341)$                
60% - Over 49.42                      53.00                         (3.58)                       941,383                 1,009,597              (68,214)$                
Total SPED 112.00                    119.00                       (7.00)                       1,175,791              1,269,347              (93,556)$                

Total Current Assets: Assets 9,546,485$           
Total Current Liabilities: Liabilities 4,961,749$           

 Working Capital (Current) Ratio 1.92                        

Total Assets: 11,665,470$         
Total Liabilities: 7,449,459$           

Debt Ratio 0.64                        

Total Net Assets: Net Assets 4,216,011$           

Actual Budget Variance
Total Revenue YTD: 9,129,497$            8,870,230$            259,267$               
Total Expenses YTD: (6,918,462)             (8,053,532)             1,135,070              
   Net Operating Surplus(Deficit): 2,211,035$           816,698$               1,394,337$           

Financial Summary
For Period Ended December 31, 2020
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Financial Summary
For Period Ended December 31, 2020

Challenge Prep Charter School

Projected Budget Variance
Annual Projected Revenue: 18,125,515$         18,169,622$         (44,107)$                
Annual Projected Expenses (before depreciation): (17,461,937)          (17,587,393)          125,456                 

663,578$               582,229$               81,349$                 

Annual Projected Depreciation: (255,787)                (230,840)                (24,947)                  
407,791$               351,389$               56,402$                 

Capital Expenditure Requirements (181,832)$              -$                            (181,832)$              

 $       (17,024,318)  $       (17,356,553)  $               332,235 

Revenue per Pupil (YTD)  Rev. per Pupil  $                 19,967  $                 19,750 217$                       
Expenditure per Pupil (YTD)  Exp. Per Pupil  $                 19,236  $                 19,117 119$                       

   Projected Net Operating Surplus(Deficit) after Depreciation:

Total Cash Expenditures 
(expenses excluding depreciation plus capital expenditures)
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Comments

Net Budget Surplus after Depreciation  $        351,389 

Increase in Projected Annual Expenses          (100,509)

Net Projected Deficit Variance after Depreciation  $        407,791 

Fiscal Year Ending 6/30/2021

Challenge Prep Charter School

Financial Variance Summary
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Current Month

Actual Budget Variance Actual Budget Variance
Projected - 

June 30, 2020

Actuals - July 
2020 - 

September 30, 
2020 + 

Projections thru 
June 30, 2021

Annual 
Budget Variance Comments

Income
 4100 State Grants      1,445,440      1,431,604             13,836      8,636,786      8,696,279           (59,493)              8,748,721                    17,385,507      17,670,286         (284,779) GenEd budget based on 920, projection based on 907.783.  SpEd 

budget based on 53 over 60%; 25 20-59%; Projection based on 22.561 
20-60 and 49.419 >60

 4200 Federal Grants         250,192           84,413           165,779         492,708         173,951           318,757                  209,656                         702,364            499,336           203,028 
 4300 Contributions                      -                      -                        -                      -                      -                        -                              -                                      -                        -                        - 
 4400 Miscellaneous Income                     0                      -                       0                     3                      -                       3                    37,641                            37,644                        -             37,644 

Total Income      1,695,633      1,516,017           179,616      9,129,497      8,870,230           259,267              8,996,018                    18,125,515      18,169,622           (44,107) GenEd budget based on 920, projection based on 907.783.  SpEd 
budget based on 53 over 60%; 25 20-59%; Projection based on 22.561 
20-60 and 49.419 >60

Expenses

Compensation

 5100 Instructional Staff         511,315         538,177           (26,862)      2,498,926      2,571,444           (72,518)              3,893,012                      6,391,939        6,381,357             10,582 Adjusted to reflect payroll trends

 5200 Non-Instructional Staff         136,161         131,691               4,470         716,054         805,708           (89,653)                  786,396                      1,502,450        1,642,535         (140,085) Adjusted to reflect payroll trends
 5300 Pupil Support           86,361           82,600               3,760         423,081         514,599           (91,518)                  472,173                         895,254            919,276           (24,022) Adjusted to reflect payroll trends

 5000 Compensation         733,837         752,469           (18,632)      3,638,062      3,891,751         (253,689)              5,151,581                      8,789,642        8,943,168         (153,526) Adjusted to reflect payroll trends

 5400 Benefits         139,586         137,714               1,872         802,000         823,491           (21,492)              1,016,783                      1,818,783        1,641,398           177,385 Based on  budget
 6100 Administrative Expenses           24,787           30,886             (6,099)         168,016         291,181         (123,165)                  261,862                         429,877            626,494         (196,617) Category adjusted based on current trends
 6200 Professional Services           75,215           59,397             15,818         375,308         388,617           (13,309)                  544,888                         920,196            930,475           (10,279) Adjusted based on spending
 6300 Professional Development             1,500           11,478             (9,978)           48,835           73,133           (24,298)                  121,265                         170,100            170,100                        - Based on budget
 6400 Marketing and Staff/Student Rec             8,703             8,475                  228           42,543           45,453             (2,909)                    51,181                            93,724              80,115             13,609 Adjusted based on spending
 6500 Fundraising Expenses                      -                 287                 (287)                      -             1,779             (1,779)                      3,675                              3,675              53,675           (50,000) Adjusted based on spending
 7100 Curriculum & Classroom Expenses           11,746           20,745             (8,999)         146,581         143,634               2,947                  273,583                         420,164            389,688             30,476 Adjusted based on spending
 8100 Facility         221,189         355,249         (134,060)      1,391,247      2,170,461         (779,214)              2,952,721                      4,343,968        4,383,055           (39,087) Based on budget
 8200 Technology/Communication Expens           25,939           18,352               7,587         168,658         108,112             60,546                  285,150                         453,808            368,225             85,583 Adjusted based on spending
 8800 Miscellaneous Expenses             1,417                   83               1,334             8,905                 500               8,405                      9,095                            18,000                1,000             17,000 
 8900 Depreciation Expense           74,294           57,710             16,584         128,308         115,420             12,888                  127,479                         255,787            230,840             24,947 

Total Expenses      1,318,213      1,452,844         (134,631)      6,918,462      8,053,532      (1,135,070)            10,799,262                    17,717,724      17,818,233         (100,509)
Net Income         377,420           63,172           314,248      2,211,035         816,698        1,394,337             (1,803,244)                         407,791            351,389             56,402 

                     -                      -                        -                      -                      -                        -                              -                                      -                        -                       0 
Capital Expenditures

 Furniture, Fixtures & Equipment           31,125                      -             31,125         427,901                      -           427,901                  266,686                         694,587                        -           694,587 
 Facility and Construction                      -                      -                        -       (512,755)                      -         (512,755)                              -                        (512,755)                        -         (512,755)
 Website                      -                      -                        -                      -                      -                        -                              -                                      -                        -                        - 

Total Capital Expenditures           31,125                      -             31,125          (84,854)                      -           (84,854)                  266,686                         181,832                        -           181,832 

December 31, 2020 YTD Through December 31, 2020 Projected FYE June 30, 2021

Challenge Prep Charter School
Budget vs. Actuals

Fiscal Year Ending June 30, 2021
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January February March April May June

 Beginning Cash Balance (Operating 4,804,870           6,645,873             8,482,530             8,482,530     6,457,803     7,498,944     5,831,810     6,877,851     5,220,341     3,600,464            
 Projected Cash Receipts from Operations 
(below) 

18,169,622         8,996,018             5,900,145             2                    2,703,553     2                    2,703,553     2                    37,634          455,402               

 Projected Cash Disbursements from 
Operations (below) 

(17,818,233)       (10,799,262)         (10,539,244)          (1,617,964)   (1,617,964)   (1,622,689)   (1,613,064)   (1,613,064)   (1,613,064)   (841,437)             

 Net Cash from Operations 351,389              (1,803,244)            (4,639,099)            (1,617,962)   1,085,589     (1,622,687)   1,090,489     (1,613,062)   (1,575,430)   (386,036)             
 Cash Receipts from Accounts & Misc 
Receivables (not included in revenue 
below) 

-                           -                             -                             -                     -                     -                     -                     -                     -                     -                            

 Cash Disbursements for Accounts Payable 
& Accrued Expenses 

-                           -                             -                             (362,317)       -                     -                     -                     -                     -                     -                            

 Capital Expenditures (below) -                           (266,686)               (266,686)               (44,448)         (44,448)         (44,448)         (44,448)         (44,448)         (44,448)         -                            
 Accounts Receivable -                           -                             -                             -                     -                     -                     -                     -                     -                     -                            
 PPP Loan Payable -                           -                             (1,792,512)            -                     -                     -                     -                     -                     -                     (1,792,512)          
 PPP Loan Interest Payable -                           -                             (10,399)                 -                     -                     -                     -                     -                     -                     (10,399)                

 Ending Cash Balance (Operating Account) 5,156,259           5,109,315             5,913,027             6,457,803     7,498,944     5,831,810     6,877,851     5,220,341     3,600,464     1,411,517            

 Other Cash Accounts (Net of Transfers) 75,354                -                             -                             75,104          75,104          75,104          75,104          75,104          75,104          75,104                 
 Total Cash (All Accounts) 5,231,613           5,109,315             5,913,027             6,532,907     7,574,048     5,906,913     6,952,955     5,295,445     3,675,567     1,486,621            

Challenge Prep Charter School

 Annual Budget 
FY20-21 

Projected 
July 20 - June 21

 July + 
Subsequent FY20-

21 Items 

Projected 
Aug 20 - June 21

Cash Flow Projection as of December 31, 2020
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 Total Comments
ASSETS
   Current Assets                                                - 
      Bank Accounts
         1000 Cash
            1001 HSBC Checking - 0844                                7,806,369 
            1002 HSBC Checking - 0852                                           722 
            1003 HSBC Checking - 0879                                   676,161 
            1004 HSBC Checking - 0887                                           506 
            1005 HSBC Money Market - 5972                                       3,504 
            1006 Chase Escrow - 3060                                     70,000 
            1007 Petty Cash                                           372 
         Total 1000 Cash  $                           8,557,633 
      Total Bank Accounts  $                           8,557,633 
      Accounts Receivable
         1100 Accounts Receivable                                   280,883 
            1200 Other Receivables - Salary Advance                                                - 
      Total Accounts Receivable  $                               280,883 
      Other current assets
         1300 Prepaid Expenses                                   304,322 
         1301 Prepaid Insurance                                     57,235 
         1310 Prepaid Rent                                   346,412 
      Total Other current assets  $                               707,969 
   Total Current Assets  $                           9,546,485 
   Fixed Assets
      1500 Furniture, Fixtures & Equipment                                                - 
         1510 Office & Admin Computers & Equipment                                   249,149 
         1511 Classroom Computers & Equipment                                   679,266 
         1512 Classroom Furniture                                   391,772 
         1513 Office Furniture                                     56,983 
         Total 1513 Office Furniture  $                                 56,983 
         1514 Musical Instruments                                     16,390 
         1515 Computer Software                                     44,217 
      Total 1500 Furniture, Fixtures & Equipment                                1,437,778 
      1519 Facility and Construction                                   127,589 
         1520 Architect Fees                                   115,620 
         1525 Fire Alarm System                                       7,500 
         Total 1525 Fire Alarm System  $                                   7,500 
         1530 Kitchen/Cafeteria                                   162,079 
         1535 Construction In Progress                                   300,000 
         1540 Leasehold Improvements                                   311,199 
      Total 1519 Facility and Construction                                1,023,986 
      1610 Website                                     11,000 
      Total 1610 Website  $                                 11,000 
      1700 Accumulated Depreciation & Amortization
         1710 Accumulated Depreciation                              (1,272,200)

Challenge Prep Charter School
Balance Sheet

YTD as of December 31, 2020
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Challenge Prep Charter School
Balance Sheet

YTD as of December 31, 2020

         1750 Accumulated Amortization                                      (7,578)
      Total 1700 Accumulated Depreciation & Amortization  $                          (1,279,778)
   Total Fixed Assets  $                           1,192,986 
   Other Assets
      1800 Security Deposits                                   925,999 
   Total Other Assets  $                               925,999 
TOTAL ASSETS  $                         11,665,470 
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            2000 Accounts Payable                                   362,065 
         Total Accounts Payable  $                               362,065 
         Other Current Liabilities
            2100 HSBC Loan Payable                                1,792,512 
            2300 Accrued Salaries/Taxes                                                - 
            2301 Accrued Expenses                                           252 
            2303 Accrued Interest - PPP                                     10,399 
            2400 Unearned/Deferred Revenue                                2,796,521 
         Total Other Current Liabilities  $                           4,599,684 
      Total Current Liabilities  $                           4,961,749 
      Long-Term Liabilities
         2700 Deferred Rent Liability                                2,487,711 
      Total Long-Term Liabilities  $                           2,487,711 
   Total Liabilities  $                           7,449,459 
   Equity
      3100 Retained Earnings                                2,004,976 
      Net Income                                2,211,035 
   Total Equity  $                           4,216,011 
TOTAL LIABILITIES AND EQUITY  $                         11,665,470 
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 Total Comments
OPERATING ACTIVITIES
   Net Income           2,211,035 
   Adjustments to reconcile Net Income to Net Cash provided by operations:
      1100 Accounts Receivable               177,268 
      1200 Accounts Receivable:Other Receivables - Salary Advance                     (364)
      1300 Prepaid Expenses             (269,025)
      1301 Prepaid Insurance               (57,235)
      1310 Prepaid Rent                 (6,865)
      1710 Accumulated Depreciation & Amortization               127,941 
      2301 Accrued Expenses             (116,586)
      2303 Accrued Interest - PPP                   8,905 
INVESTING ACTIVITIES
   1511 Furniture, Fixtures & Equipment:Classroom Computers & Equipment             (384,587)
   1512 Furniture, Fixtures & Equipment:Classroom Furniture               (37,231)
   1750 Accumulated Depreciation & Amortization:Accumulated Amortization                      367 
Net cash provided by financing activities  $                       - 
Net cash increase for period           3,670,409 
Cash at beginning of period  $       4,880,224 
Total Cash at beginning of period  $       4,880,224 
Cash at end of period  $       8,550,633 

Challenge Prep Charter School
Statement of Cash Flows

YTD as of December 31, 2020
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December 2020

Current          
Employees Vacancies 

132 4

Campus Current Vacancies New Hires

Elementary School 74 0 -

Middle School 43 2 -

High School 5 2 -

Network Operations 10 0 -

New Hires Position 

Vacancies

MS Teacher - SETTS

MS Teacher Assistant - 8th Grade ELA

HS Teacher - CTE 

HS Teacher - Special Education



 
 

2020-21 School Year Board Meeting #9 Minutes 
 
Frederica Jefferies, CPCS Board Chair called the meeting to order and welcomed 
everyone to the CPCS 2020-21 School Year Board Meeting #9 at 6:30 PM on March 17, 
2021.  
 
Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 
 
Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email 
• Public Posting at CPCS Office 
• CPCS Websites and Social Media Sites 

 
The Chair called on Karon McFarlane Board Secretary to do the roll call of the board. 
 

Members present:  Frederica Jefferies, Karon McFarlane, Linda Plummer, Dr. 
Michelle Daniel-Robertson andd Gertrudis Hernandez 
 
Members absent:  Andrew Barnes 

 
Also, present: Michael R. Estep and Eunice Armstrong.  They were given the rights of 
the floor to speak during the meeting by common consent. 
 
The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 
 

1. The agenda was approved by common consent. 
 

2. The Chair called for a review of the minutes of the 2020-21 School Year Board 
Meeting #8 [Attachment #1]. The minutes were approved by common consent. 

 
3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings gave an 

update on the continued remote learning efforts of Challenge. He shared 
information on the efforts to provide COVID-19 testing and vaccination clinics 
for the Far Rockaway community along with our scholars and staff. He updated 
the Board on the status of the 15-20 Central Avenue facility. 
 
Following discuss the report was received with appreciation. 



 
 

4. The Chair called attention to the printed report of Kentia Coreus, Senior Director 
of Teaching & Learning [Attachment #2]. The report was received with 
appreciation. 
 

5. The Chair called attention to the printed report of Nicole Griffin, K-5 Principal 
[Attachment #3]. The report was received with appreciation. 
 

6. The Chair called attention to the printed report of Mavgar Mondesir-Gordon, 6-9 
Principal [Attachment #4]. The report was received with appreciation. 
 

7. The Chair called attention to the printed report of Tameeka Richards, Director of 
Pupil Personnel Services [Attachment #5]. The report was received with 
appreciation. 
 

8. The Chair called attention to the printed report of Kimberly Messer, Director of 
Communications [Attachment #6]. The report was received with appreciation. 
 

9. The Chair called attention to the printed report of Venessa Lynch, Director of 
Operations [Attachment #7]. The report was received with appreciation. 

 
10. The Chair called for the February 2021 Financial Report [Attachment #8]. 

Following discussion and review, the report was received by common consent. 
 

11. The Chair called for the presentation of the 2020-21 March Personnel Report 
[Attachment #9]. Following discussion, the report was received by common 
consent. 

 
The meeting adjourned by common consent at 7:35 PM. 
 
Respectfully submitted: 
 

 
Karon McFarlane 
Secretary 
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2020-21 School Year Board Meeting #8 Minutes 
 
Frederica Jefferies, CPCS Board Chair called the meeting to order and welcomed 
everyone to the CPCS 2020-21 School Year Board Meeting #8 at 6:30 PM on February 
24, 2021.  
 
Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 
 
Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email 
• Public Posting at CPCS Office 
• CPCS Websites and Social Media Sites 

 
The Chair called on Karon McFarlane Board Secretary to do the roll call of the board. 
 

Members present:  Frederica Jefferies, Karon McFarlane, Linda Plummer, and Dr. 
Michelle Daniel-Robertson 
 
Members absent:  Gertrudis Hernandez and Andrew Barnes 

 
Also, present: Michael R. Estep.  He was given the rights of the floor to speak during the 
meeting by common consent. 
 
The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 
 

1. The agenda was approved by common consent. 
 

2. The Chair called for a review of the minutes of the 2020-21 School Year Board 
Meeting #7 [Attachment #1]. The minutes were approved by common consent. 

 
3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings gave an 

update on the continued remote learning efforts of Challenge. He led the Board 
through a discussion of if the Board wanted to continue the plans for scholars 
returning in person via a hybrid education model in March 2021.  
 
The Board reviewed and discussed the following: 
 



 
• The February 2021 Family and staff survey results 
• The limited access to COVID-19 testing for scholars and their families in Far 

Rockaway 
• The fact that COVID-19 vaccines are not widely available in Far Rockaway  
• The 9.5% COVID-19 infection rate in Far Rockaway  
• And the risk of upsetting our scholars from their current remote learning 

routine 
 

Following additional discussion, a motion was made by Frederica Jefferies with a 
second by Karon McFarlane that Challenge will remain with the remote learning 
model for the remainder of this school year. The motion carried unanimously. 

 
4. The Chair called attention to the printed report of Kentia Coreus, Senior Director 

of Teaching & Learning [Attachment #2]. The report was received with 
appreciation. 
 

5. The Chair called attention to the printed report of Nicole Griffin, K-5 Principal 
[Attachment #3]. The report was received with appreciation. 
 

6. The Chair called attention to the printed report of Mavgar Mondesir-Gordon, 6-9 
Principal [Attachment #4]. The report was received with appreciation. 
 

7. The Chair called attention to the printed report of Tameeka Richards, Director of 
Pupil Personnel Services [Attachment #5]. The report was received with 
appreciation. 
 

8. The Chair called attention to the printed report of Kimberly Messer, Director of 
Communications [Attachment #6]. The report was received with appreciation. 
 

9. The Chair called attention to the printed report of Venessa Lynch, Director of 
Operations [Attachment #7]. The report was received with appreciation. 

 
10. The Chair called for the January 2021 Financial Report [Attachment #8]. 

Following discussion and review, the report was received by common consent. 
 

11. The Chair called for the presentation of the 2020-21 February Personnel Report 
[Attachment #9]. A motion was made by Dr. Michelle Daniel-Robertson with a 
second by Linda Plummer to approve the report. The motion carried unanimously. 

 
 
 
 
 



 
 
The meeting adjourned by common consent at 7:25 PM. 
 
Respectfully submitted: 
 

 
Karon McFarlane 
Secretary 
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Senior Director of Teaching and Learning  

March 2021 Board Report 
(Covering February 12-March 12) 

Kentia Coreus 
 
Enrollment Compliance  
 
Authorized Enrollment 1032 

Current Enrollment 907 (as of March 12, 2021) 
 
Note 

 We are currently at 88% of our authorized enrollment which meets NYCDOE’s requirement that we be 
within 85% of our authorized enrollment.  

 

 
ELL and SWD Enrollment Compliance (as of March 12, 2021) 
 

Grades # of ELL students Difference from 
Jan 2020 

# of SWD 
students 

Difference from 
Jan 2020 

K-5 28 +6 75 +5 

6-9 11 +10 41 +7 

TOTAL 39 (4%) +16 116 (13%) +12 
Difference from District -7% 

 
(D27-11%) 

 -7% 
 

(D27-20%) 

 

 
Notes 

 Last year’s ELL difference from district rate was -12%. Although our current data demonstrates 
a 5% gain, we cannot be sure of this data because it includes scholars who were provisionally 
classified as ELL students based on NYSITELL waiver procedures implemented by NYSED during 
the pandemic. Challenge administered the NYSITELL when we were able to, but had to cease 
the testing process due to DOH mandates.  

 Last year’s SWD difference from district rate was -3%. The current gap is a testament to the 
intervention work being done at the middle school. As our scholars grow with us, we are able to 
declassify their IEP as they gain skills and knowledge to master their IEP goals.  

 
COVID-19 Response  

● Attend bi-weekly webinars with the New York State Charter Association where information is 
provided by the Board of Regents and all three NYS charter authorizers. Share information with 
pertinent staff  

● Connect with external school leaders to share/collect ideas for supporting students and staff 
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Ongoing Tasks 
 Address and respond to formal staff and family complaints related to teaching and learning 

matters  

 Conduct weekly 1:1 supervision meetings with site principals  

 Conduct check-in meetings with staff where needed  

 Respond to staff and family grievances  

 Observe classroom lessons and staff development sessions  

 
 
End-of-Year Calendar  
In light of the Board of Trustee’s decision on February 24, 2021 to extend remote learning for the 
remainder of the school year, Challenge has revised the end of year calendar. The primary goal in 
adjusting the instructional program in June is to provide scholars in need of Tier 1 interventions with a 
very small group setting which we believe will accelerate their learning. Scholars who are on track will 
have access to enrichment programming.  
 

Date  Event* 

May 10-May 28  Rising Grade 6 Academy (3 weeks) 
 The goal of this programming is to introduce scholars to the expectations 

of middle school, acclimate them with digital citizenship requirements, 
and provide practice in critical foundational skills in ELA and math  

 Scholars will participate as part of their regular school day 

 Scholars will be taught by Challenge Charter Middle School staff 
 Additional details will be provided by your Family Engagement 

Coordinator 

June 1-June 24 
 

CCS Summer Learning Academy (K-9) 
Schedule: Mon-Thurs (CPCS: 8:30am-11:30am, CCMS/HS: 9am-12pm) 

 The goal of this programming is to provide targeted instruction and 
intervention in a small group setting. There will be no more than 10 
scholars in a class 

 Programming Includes credit recovery for scholars in Grade 9  
 
CCS Enrichment Academy (K-9) 

 Scholars will engage in rigorous, asynchronous project work. This 
program is for all students who are not participating in the Summer 
Learning Academy. 

June 14-July 2 CCMS and CCHS Summer Bridge  

 The goal of this program is to acclimate scholars new to Challenge with 
its culture and expectations. Scholars will be introduced to digital 
citizenship standards and will practice grade-level foundational skills 
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Next  
School Year 

August 23, 2021: School starts at all sites 

 August 23-27 will be half-days to allow for staff training and professional 
development 

 
Grade levels and sites 

 Grades K-3: 710 Hartman 

 Grades 4-5: 15-26 Central Avenue 

 Grades 6-8: 12-79 Redfern Avenue 

 Grades 9-10: 15-20 Central Avenue 

*All programming through July will take place virtually. Programming will take place in-person beginning August 2021 

 
 

High School Development Updates 

 
Dual-credit college courses 
Challenge has started working with senior leaders at CUNY’s School of Labor and Urban (SLU) Studies 
to co-develop courses for CCHS scholars that will provide them with both high school and college 
credits. The first two courses being considered are writing courses. SLU provided the course syllabi and 
asked Challenge to align the course with NYS Learning standards. This work has been completed. The 
next step is a state review for course approval. The syllabus of the first writing course is attached 
(Appendix A).  
 
Advertising and Marketing Pilot Program  
Challenge is partnering with Allies in Recruiting (AIR) to engage 25 CCHS scholars (currently enrolled in 

the Entrepreneurship I course) in an advertising pilot project. Scholars will participate in 11 workshops 

aimed at introducing them to advertising and its potential careers. Scholars will receive instruction 

from someone in the field. The workshops will be collaboratively planned by members of AIR and 

Challenge. 

 
About AIR 
Allies in Recruiting (“AIR”) is a collective of advertising and marketing industry recruiters. AIR believes 

in sharing knowledge and expertise to create diverse and equitable workforces. They strive to educate 

and uplift through shared resources, tools, best practices, and support programs. AIR’s mission is to 

take further steps in the diversity, equity, and inclusion conversation and turn talk into action. The 

collaboration with Challenge Preparatory Charter School and the Diversity in Advertising (“DIA”) 

Program is AIR’s pilot program. It is intended to bring awareness of viable and exciting careers in 

advertising to Black, Indigenous, and People of Color (BIPOC) who would not necessarily have an 

organic entry into that industry. 
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APPENDIX A 

 

PROPOSAL: CCHS College Writing Course 1 

Writing 1: Language, Literacy, and Culture  

Course Description 

Writing 1 introduces students to college-level reading and writing. This course is designed to prepare students 

for their work at CUNY and in their professional lives, through the lens of economic and social justice. Students 

engage in substantial assignments that build writing, reading, critical analysis, rhetorical, and research skills 

through regular practice. Emphasis on revision, rhetorical context, developing academic vocabulary, syntactic 

variety and control, editing for grammar and style, and ethical attribution and citation. Thematic emphasis on 

labor, urban, and language awareness studies.     

 

Required Texts & Materials 

 Coates, Ta-Nehesi. Between the World and Me. Spiegel and Grau, 2015 
 Photocopied & electronic essays to be supplied (see appendix 1) 
 Webster’s Dictionary or equivalent 
 A class notebook, pens, and a flash drive (or cloud storage) 

 

Required Writing 

 3-5-page literacy autoethnography utilizing one or more course texts + Letter to the Reader  
 Two 3-5-page critical essays  
 2 in-class essays 
 3-5-page portfolio reflective essay on learning outcomes 
 Reading journal 
 Final Portfolio, including: 1) literacy autoethnography; 2) one critical essay; 3) portfolio reflective essay.  

 

Learning Outcomes  

 
 Read and listen critically and analytically, including identifying an argument's major assumptions and 

assertions and evaluating its supporting evidence.  

 
 9-10R1: Cite strong and thorough textual evidence to support analysis of what the text says 

explicitly/implicitly and make logical inferences; develop questions for deeper understanding and for 
further exploration. 

 
 9-10R8: Delineate and evaluate an argument and specific claims in a text, assessing the validity or 

fallacy of key statements by examining whether the supporting evidence is relevant and sufficient. 
 

 9-10SL3: Evaluate a speaker’s point of view, reasoning, and use of evidence and rhetoric; identify 
any fallacious reasoning or exaggerated or distorted evidence 

 
 Write clearly and coherently in varied, academic formats (such as formal essays, research papers, and 
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reports) using standard English and appropriate technology to critique and improve one's own and 
others' texts.  

 
 9-10W1: Write arguments to support claims that analyze substantive topics or texts, using valid 

reasoning and relevant and sufficient evidence. 
 

 9-10W2: Write informative/explanatory texts to examine and convey complex ideas, concepts, and 
information clearly and accurately through the effective selection, organization, and analysis of 
content. 

 
 9-10W3: Write narratives to develop real or imagined experiences or events using effective 

technique, well-chosen details, and well-structured event sequences. 
 

 9-10W6: Conduct research to answer questions, including self-generated questions, or solve a 
problem; narrow or broaden the inquiry when appropriate. Synthesize multiple sources, 
demonstrating understanding of the subject under investigation. 

 
 9-10W7: Gather relevant information from multiple sources, using advanced searches effectively; 

assess the usefulness of each source in answering the research question; integrate information into 
the text selectively to maintain the flow of ideas; avoid plagiarism and follow a standard format for 
citation. 

 
 9-10L3a: Write and edit work so that it conforms to the guidelines in a professionally recognized 

style manual appropriate for the discipline and writing type. 
 

 Support a thesis with well-reasoned arguments, and communicate persuasively across a variety of 
contexts, purposes, audiences, and media.  

 
 9-10W1a: Introduce precise claim(s), distinguish the claim(s) from counterclaims, 

establish and organize clear relationships among claim(s), counterclaim(s), reasons, 
and evidence. 
 

 9-10W1b: Develop claim(s) and counterclaims in a balanced manner, supplying 
evidence for each while pointing out the strengths and limitations of both, anticipating 
the audience’s knowledge level and concerns. 

 
 9-10SL4: Present claims, findings, and supporting evidence clearly, concisely, and 

logically; organization, development, substance, and style are appropriate to task, 
purpose, and audience.  

 
 9-10SL5: Make strategic use of digital media and/or visual displays in presentations to 

enhance understanding of findings, reasoning, and evidence, and to add elements of 
interest to engage the audience. 

 
 Formulate original ideas and relate them to the ideas of others by employing the conventions of ethical 

attribution and citation.  

 
 9-10SL1d: Respond thoughtfully to diverse perspectives, summarize points of agreement and 

disagreement, and, when warranted, qualify or justify personal views and understanding and make 
new connections in light of the evidence and reasoning presented. 
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 9-10W7: Gather relevant information from multiple sources, using advanced searches effectively; 

assess the usefulness of each source in answering the research question; integrate information into 
the text selectively to maintain the flow of ideas; avoid plagiarism and follow a standard format for 
citation. 

 

Formal Essays and Drafts 

All drafts MUST BE TYPED and DOUBLE-SPACED (12 pt. Times Roman font, one-inch margins all around. Indent 

paragraphs; do not skip extra lines between them; be sure to number pages). Submitted drafts must be typed 

although you may certainly start drafts with pen and paper if you prefer. First drafts should be as fully developed 

as possible and follow all formatting guidelines. All drafts and revisions must be submitted electronically before 

class meets the day they are due; late papers automatically result in a half point deduction of the final grade 

each day after the due date. If you are presenting an essay, you must upload the draft at least one day prior to 

the date of the workshop in order for your classmates and me to read it in advance.  

 

Reflective Writing 

This letter to the reader (LTR) serves several purposes. Mainly, it provides a place for you to reflect on your own 

writing and make notes to yourself and other readers about what you like, dislike, or feel uncertain about; how 

finished or unfinished a piece of writing is; the extent to which you feel satisfied that it meets your goals; and 

what specific questions you have about moving forward to revise it. The LTR should be at least 2 double-spaced 

pages and is part of the paper grade. 

 

Plagiarism 

The Council of Writing Program Administrators defines plagiarism thus: “In an instructional setting, plagiarism 

occurs when a writer deliberately uses someone else’s language, ideas, or other original (not common-
knowledge) material without acknowledging its source” (www. wpacouncil.org). This is a good definition, and 

you should keep it in mind as you write. If the idea and/or the writing is not your own, you need to document it; 
if you are not sure and cannot ask me, document to be safe. Plagiarism is theft and can lead to failing the class 

and even to suspension.  

 

Grading 

A/B/C/D/F/I.  The “I” (Incomplete) indicates that a student did not complete the requirements of the course and 

must complete them before the end of the next semester, at which time, if the student does not do so, the 

grade will become an F.  Please note that the Incomplete is reserved for students with good attendance records 

who have kept up with their work but experience an emergency that prohibits completion of the coursework.   

You will be evaluated on the basis of formal writing, class participation, and attendance. Your final grade will be 

calculated as follows:  portfolio = 60%; electronic discussion participation = 20%; attendance, classwork, and 

class participation (other than electronic discussions) = 20%. Your final grade may be affected by failure to meet 
your responsibilities as follows: 
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 Every two times you are late to class will count as one absence. 
 More than the equivalent of two weeks’ absences may result in failing the course. 
 Coming to class unprepared may affect your final grade. 
 For every day an assignment is late, a half point will be deducted from your grade. 

 

Office Hours 

Please come see me during my office hours if you have any questions about the syllabus, assignments, or class 

discussions; if you ever feel uncomfortable in the classroom or disturbed by course material or interactions in 

class; or if you have a personal problem that prevents you from doing coursework or meeting deadlines (or you 

just need someone to talk to). It is much better to contact me—or any professor—before an absence or missed 

deadline than afterward or in response to a question about it. I will also schedule at least two conferences with 

you to discuss your writing. 

Tentative Schedule 

 

DATE IN-CLASS READING DUE WRITING DUE 

Unit 1: Language & Identity 

WEEK 1 
 

Introductions;  
Jamila Lyiscott Ted Talk 
In-class essay ~ Diaz 
 

  

 Literacy narratives; 
Introduce literacy 
autoethnography 
 

Alexie, “The Joy of Reading and 
Writing: Superman”; 
Lamott, “Shitty First Drafts” 

 

WEEK 2 
 

Literacy narratives cont. 
 

Malcolm X, “Learning to Read” 
 

 

  Workshop  Literacy auto-
ethnography draft 

WEEK 3 
 

Identity Tool Kits; intro to 
ethnographic interview  
 

Gee, “What Is Literacy?” 
 

 

 Primary & Secondary 
Discourses 
 

Gee cont.  

WEEK 4 
 

Sponsors of Literacy Brandt, “Sponsors of Literacy”  

 Sponsors of Literacy cont.  
Introduce Critical Essay #1 
 

Brandt cont.  

Unit 2: The Rhetorical Situation and the Rhetoric of the “Other” 

WEEK 5 
 

What Is Rhetoric? 
Rhetorical Appeals 
Practice ethnographic 
interviews 

Sylva Rhetoricae 
What Is Rhetoric 
Persuasive Appeals 
Baldwin, “Letter to My 
Nephew” 

Literacy auto-
ethnography revision 

 Rhetorical Strategies 
Coates & Baldwin 
 

Coates, pp. 1-72  

https://www.ted.com/talks/jamila_lyiscott_3_ways_to_speak_english#t-253222
http://rhetoric.byu.edu/Encompassing%20Terms/rhetoric.htm
http://rhetoric.byu.edu/Persuasive%20Appeals/Persuasive%20Appeals.htm
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WEEK 6 
 

Rhetorical Exigencies  
Situated Rhetoric 
 

*Bitzer, “The Rhetorical  
Situation,” pp. 1-6 

 

 Workshop drafts  Draft Critical Essay #1 
“What Is Literacy?” 
Return literacy 
autoethnography  

WEEK 7 
 

Discuss research questions 
and interviews. Introduce 
Critical Essay #2 
 

 Research question 
Ethnographic interview 
write-up 

 In-Class Essay #1  Midterm Evaluations 
 

DATE IN-CLASS READING DUE WRITING DUE 

Unit 3: Making Knowledge: Researching Identity and Literacy 

WEEK 8 
 

Library visit #1 Library sources  

 Workshop sources 
Introduce Critical Essay #2 

  

WEEK 9 
 

Nobody Mean More to Me Jordan, “Nobody Mean More 
to Me” 
 

Critical Essay #1 
Revision + LTR 

 Library visit #2 
 

Students Right to Their Own 
Language - SRTOL 
 

 

WEEK 10 
 

The Language and Literacy 
of Food Service Workers 
 
SRTOL 

Mirabelli, “The Language and 
Literacy of Food Service 
Workers” 

 

 Workshop 
 

 Critical Essay #2 Draft 
Literacy Ethnography 
 

WEEK 11 
 

Coates 
 

Coates, discussion #2  

WEEK 12 
 

Workshop/  
Conferences 

  

 Workshop/ 
Conferences 

 

WEEK 13 
 

Editing Workshop Critical Essay #2 
Revision 

 Editing Workshop 
 

 

Unit 4: Self-Reflection and Becoming 

WEEK 14 
 

Workshop 
 

 Portfolio Reflective 
Essay Draft 

 Final In-class essay 
 

 Portfolio 

 

 

https://cccc.ncte.org/cccc/resources/positions/srtolsummary
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Ms. Nicole Griffin
Challenge Preparatory Charter School- Elementary

Principal Report
March 2021

Enrollment

Kindergarten- 102
1st grade- 120
2nd grade- 100
3rd grade- 97
4th grade- 98
5th grade- 102

Elementary Total: 619

This month we had an increase with the amount of absences. The Social Worker and Family
Engagement Coordinator continues to work with families who are experiencing child care
issues, lack of technical support and or daily support of logging their scholars into class
throughout the day.

Virtual  Open House Data- We conducted three LIVE Virtual Open House Sessions
Session # 1 - 54 in attendance
Session # 2 - 34 in attendance
Session #3- 15 in attendance

Family Engagement
Disney Trivia was held two nights in February. Attendance per night - 64 families day one, 52
families day two. The Coaches facilitated the family night. We will continue each month with a
different theme

Technology Support
Families continue to have the opportunity to swap broken laptops at the school building.
Tuesdays are trouble shooting days for our families. The tech department continues to support
staff and families with technology concerns.



Professional Development focus for the month of March:

● Domain 1- Planning and Preparation- teachers are taking a more in depth look at the
New Generation Standards. The focus is unpacking the standards as they plan and
prepare lessons.

● In efforts to build capacity, Ms. Ward-Brew ( Grade 3 Team Leader) will conduct
professional development alongside Assistant Principal, Ms. Thomas.

● Ms. Thomas and Ms. Ward-brew planned and prepared PD around Domain 1.
● Include the Domain in that related to each segment of the current lesson plan template
● Jonelle Rocke, continues to provide professional development around Domain 3-

Instruction with a focus on Assessment in Instruction. Staff will need continuous
professional development as we unpack the domain.

● The administrative team, instructional team and continues to workLilia Navarrete
together to revise the lesson plan template for the 2021-2022 school year.

DATA i--Ready MOY
● Analysis of the data took place March 2021. Despite the challenges we have faced this

past year during the pandemic. Our scholars have made gains from the beginning of the
year until the middle of the year. While we still have a ways to go, we celebrate the small
gains.

● Staff has immediately developed individual action plans for all students who fall in the
red zone. Scholars who fall in the yellow and green zone will follow an individualized
plan tracked in i-Ready.

● KEY

● SCHOOL WIDE COMPARISON - ELA

mailto:721principal@gmail.com


Reading

Grade Tier 1
BOY

Tier 1
MOY

% +/- Tier 2
BOY

Tier 2
MOY

% +/- Tier 3
BOY

Tier 3
MOY

% +/-

Grade K 71% 91% + 20% 29% 5 % -24% 0% O% 0

Grade 1 49% 43% -6% 48% 56% + 8% 3% 1% -2%

Grade 2 41% 49% +8% 42% 41% -1% 17% 10% -7%

Grade 3 51% 59% +8% 29% 27% -2% 20% 14% -6%

Grade 4 37% 44% +7% 44% 42% -2% 19% 14% -5%

Grade 5 36% 41% +5% 27% 27% 0% 37% 32% -5%

MATH

MATH

Grade Tier 1
BOY

Tier 1
MOY

% +/- Tier 2
BOY

Tier 2
MOY

% +/- Tier 3
BOY

Tier 3
MOY

% +/-

Grade K 40% 70% +30% 29% 60% +31% 0% 0% 0%

Grade 1 41% 22% -19% 55% 72% +20% 5% 6% +1%

Grade 2 15% 8% -7% 54% 92% +38% 31% 0% -31%

Grade 3 19% 20% +1% 54% 59% +5% 26% 22% -4%

Grade 4 12% 15% +3% 54% 57% +3% 34% 28% -6%

Grade 5 20% 39% +19% 45% 31`% -14% 35% 30% -5%



End-of-Year Calendar (2020-21 SY)
Date Event

May 7 ● Midway through the 4th quarter, teachers determine which scholars must attend
the Summer Learning Academy in order to be promoted to the next grade.

Week of May 10 ● Families are informed of scholars placement in Summer Learning Academy.
Expectations are communicated.

● Grades 5 and 6 articulation meeting is held.

May 10-May 28 Rising Grade 6 Academy (3 weeks)
● The goal of this programming is to introduce scholars to the expectations of

middle school, acclimate them with digital citizenship requirements, and provide
practice in critical foundational skills.

● Approx. 95 scholars will participate as part of their regular school day
● Taught by CCMS staff
● Elementary staff will join the CCMS staff to teach and assist
● Hours and additional details TBD

May 28 Last day of regular programming

June 1-June 24 CCS Summer Learning Academy (K-9)
Mon-Thurs (CPCS: 8:30am-11:30am, CCMS/HS: 9am-12pm)

● The goal of this programming is to provide targeted, small group instruction, for
scholars who have not been able to demonstrate learning

● Required for promotion for students where there is NO EVIDENCE of learning
● GOAL: 6:1 teacher to student ratio (NO more than 10:1)
● Includes credit recovery for grades K-9

CCS Enrichment Academy (K-9)
● Scholars will engage rigorous, asynchronous project work. This program is for

all students who are not participating in the Summer Learning Academy.

June 4 Virtual Field Day

June 9 ● Kindergarten Articulation - Playdate; Current Kindergarten and Grade 1 staff
will meet and greet parents and scholars. Incoming Kindergarten scholars will
be assessed. Families will be provided with an action plan for scholars to work
on throughout the summer.

June 18 Grade 5 Graduation ( Details TBD)

June 22 Kindergarten Stepping Up Ceremony ( Details TBD)

Looking Ahead (21-22SY) ● July 6-9: Leadership Institute
● August 9: Network and Leadership Staff Returns
● August 12-13: New staff orientation
● August 16-20: Pre-Service Professional Development
● August 23: School starts at all sites
● August 23-27 will be half-days to allow for staff training and professional

development
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 CHALLENGE CHARTER  SCHOOL  
2020-2021 Principal’s Monthly Board Report 

Mavgar Mondesir-Gordon, Principal (Grades 6-9) 

School Year 2020-2021 Report 
March 15, 2021 

 

Current CCHS Enrollment:  

 

Current CCMS Enrollment: 

 

CCMS Attendance Statistics:  

 

 

Cohort 
Group 

Grade 
Level 

Enrollment 
as of  

Sep. 11, 
2020 

Enrollment 
as of  

Oct. 16, 
2020 

Enrollment 
as of  

Nov. 16, 
2020 

Enrollment 
as of  

Dec. 11, 
2020 

Enrollment 
as of  

Jan. 15, 
2021 

Enrollment 
as of  

Feb. 22, 
2021 

Enrollment 
as of  

Mar 15, 
2021 

#3 G. 9 54 54 54 53 53 53 53 

Cohort 
Group 

Grade 
Level 

Enrollment 
as of  

Sep. 11, 
2020 

Enrollment 
as of  

Oct. 16, 
2020 

Enrollment 
as of  

Nov. 16, 
2020 

Enrollment 
as of  

Dec. 11, 
2020 

Enrollment 
as of  

Jan. 15, 
2021 

Enrollment 
as of  

Feb. 22, 
2021 

Enrollment 
as of  

Mar. 15, 
2021 

#4 Gr. 
8 

77 77 78 79 79 79 79 

#5 Gr. 
7 

81 80 81 80 82 82 81 

#6 Gr. 
6 

72 71 72 72 72 71 75 

TOTAL 230 228 231 231 233 232 235 

C  G 
o  r 
h  o 
o  u 
r  p 
t  o 

G L 
r  e 
a  v 
d  e 
e  l 

Attendance Rates 

Aug 24, ’20 -  
Sep 11, ‘20 

Sep 12, ‘20 -  
Oct 16, ‘20 

Oct 19, ‘20 -  
Nov 13, ‘20 

Nov 16, ‘20 
- 

Dec 11, ‘20 

Dec 14, ‘20 - 
Jan 15, ‘21 

Jan 19, ‘21 - 
Feb 22, ‘21 

Feb 23, ‘21 - 
Mar 12, ‘21 

#3 Gr. 9 79% 92% 93% 93% 91% 94% 98% 

#4 Gr. 8 90% 86% 95% 92% 89% 89% 97% 

#5 Gr. 7 85% 96% 95% 95% 91% 95% 96% 

#6 Gr. 6 90% 91% 94% 95% 89% 95% 94% 

CCMS Average 88% 91% 95% 94% 90% 93% 96% 

6-9 Average 90.5% 91.1% 94% 94% 90% 93% 96% 



 
2020-2021 Principal’s Monthly Board Report  

March 15, 2021 
Mavgar Mondesir-Gordon, Principal (Grades 6-9) 

 

STAFFING: 
● One of the two Visiting SETSS teachers CCMS/CCHS had secured through Alternative 

Tutoring Inc. will discontinue services in 2 weeks due to scheduling conflicts, so we will 

be reopening a search for a 6-8 SETSS teacher. We are still awaiting a candidate to 

service our 9 grade scholars at this time. In the meantime we have strategically worked 

the schedules for the two providers and the SPED Director to support our grade 9 

students.  
● CCMS Admin team members have stepped in to fill gaps in 7th and 8th grade ELA 

classes. The Grade 7 ELA Teacher and Grade 8 ELA Teacher positions will remain unfilled 

for the duration of the school year. 

 

SOCIAL EMOTIONAL LEARNING (SEL) 

● Advisory SEL lessons during the thrice weekly mentoring sessions have been working 

well, with scholars making entries in their SEL journals.  

● With so many scholars reporting a loss of family due to the COVID-19 pandemic or 

otherwise, CCMS/CCHS have embarked on creating a space for scholars to talk about 

grief. These sessions began on Monday January 11, 2021, and will continue on Mondays 

and Wednesdays. Teachers are also invited to share in that space. We hope to grow this 

portion with the addition of grief counselors for our school community. In the interim 

these sessions are led by our Social Worker and Social Worker Intern. 

● Scholars continue to be engaged in Yoga sessions on Tuesday and Friday mornings 

during Period 1. These are led by the PE teachers and supported by the Homeroom 

instructors. 
● In order to incorporate more movement and give scholars a burst of energy during the 

day, instructors are now incorporating a 5-minute body break during each instructional 

period. During these body breaks, scholars are following exercise routines pre recorded 

by the PE teachers. 

● Mentors in our scholar mentoring program continue to meet consistently with their 

scholar mentees 3 times weekly. The program has switched the primary meeting times 

from the 4:-4:30 time to 8:00 - 8:25 on Mondays, Wednesdays, and Thursdays. Mentors 

check in with scholars on the status of their due assignments, attendance, and progress 

on their SMART goals. All mentors are working with the text 7 Habits of Highly Effective 

Teens by Sean Covey. This program is successful as we saw improvements and continue 

to see improvement in scholars grades, attendance, positive attitudes and the 

development of strong relationships at the end of quarter 2.  

● CCMS/CCHS continues its  a Weekly check -in with various scholars who have shown and 

requested the extra support of the load of support services that are already being provided. 

These check-ins involve scholars, parents, the guidance counselor, social worker, AP, Dean, Data 

and systems Specialist, and Principal. 
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2020-2021 Principal’s Monthly Board Report  

March 15, 2021 
Mavgar Mondesir-Gordon, Principal (Grades 6-9) 

 

 

 

CURRICULUM AND INSTRUCTION 

● End-of-year assessments are set to begin on Thursday, March 18, 2021, with one core subject 

per day. Careers, FACS, Heath, PE, Music, and Spanish assessments will take the form of joint 

projects. 
● Planning and scheduling are underway for the summer bridge programs, Summer School, and 

Summer Enrichment Academies. 

● CCMS/CCHS instructors continue their work on ensuring that lesson plans reflect levels of 

differentiation referred to as Tiering and Compacting. CCMS/CCHS will continue to monitor 

their small groups and shift strategies to ensure that our scholars meet the mastery level of the 

CCSS standards on their grade level. Grade-level professional development sessions are 

underway focusing on the The Power of Close Reading school wide and across the curriculum. 

 

SPECIAL EDUCATION SERVICES 

● MANDATED SERVICES 

○ Mandated services like Speech therapy and counseling continue on a strict 

schedule via Google Meet. Scholars are also receiving their SETTS services and 

Extra help 

 

● Special Education staff continue to participate in SPED Collaborative events, sharing 

techniques, and strategies that are rooted in SDI. 

 

● Candidates from Alternative Tutoring continue to be interviewed and monitored in their 

role in providing SETSS tutoring. Once candidates are okayed by the principal, their 

positions will be considered temporary with the possibility of hire. 

 

● Social Worker intern Mr. Luis Robles continues his shadowing of our on-staff social 

worker Ms. Colon. Mr. Robles has an excellent and easy rapport with the Grades 6-9 

scholars. 
 

PARENT AND SCHOLAR OUTREACH and ACCESSIBILITY 
● Frequent parent meetings for scholars who are not meeting the academic expectations 

or for whose socio-emotional state brings us concern continue. 
 

● Weekly Parent announcements continue. 
 

● All instructors maintain office hours for conferencing with scholars and/families daily 
from 4:00 PM to 4:30 PM 
 

PROFESSIONAL DEVELOPMENT 

Page 3 
 



 
2020-2021 Principal’s Monthly Board Report  

March 15, 2021 
Mavgar Mondesir-Gordon, Principal (Grades 6-9) 

 

● GRADE TEAM PLANNING AND ONGOING PROFESSIONAL DEVELOPMENT 

○ Professional development takes place daily 

■ Mon-Thu 12:50 PM to 1:35 PM for Grades 6-8 core instructors 

■ Mon-Thu 3:15 PM to 4:00 PM for Grade 9 core instructors 

■ Fridays from 1:00 PM to 4:00 PM  

 

● VERTICAL DEPARTMENT PLANNING 

○ This work will continue with the Mentoring piece that we added to support 

scholars teachers will have to communicate daily and access data of each other’s 

scholars. Thus this will make our Vertical work more successful. 

○ Teachers’ planning and document submission for the 2021-2022 school year will 

take place on afternoons beginning on May 10. 

 

 

INSTRUCTIONAL OBSERVATIONS 

● The CCMS-CCHS Admin Team members have been supporting during remote learning sessions 

regularly to ensure that instruction is taking place and that outreach is performed as needed. 

Informal observations have begun in the form of Check-ins. TeachBoost is currently being used 

for this task, with a target of 2 long observations and 5 short observations across the board for 

the school year. 

 

EVENTS 

● Parent-teacher Conferences will take place this Thursday and Friday, but will not include 

whole-school contact with parents. Teachers have been conducting group outreach to parents 

since February, so parent conferences at this time will include outreach to only those scholars 

who are still struggling and showing little improvement.  

● CCMS Grade 8 staff and scholars will celebrate signing Day on Friday, March 19 to celebrate 

those scholars who have confirmed their choice of CCHS as their 9th grade choice. This event 

will take place during the morning  at 10:15 AM, complete with entertainment by DJ G Money. 

● CCHS staff and scholars will celebrate Founders’ Day on Friday, March 26 to honor the 9th 

grade staff members who helped to launch CCHS this school year. This event will take place 

during the morning  at 9:20 AM, complete with entertainment by DJ G Money. 
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Director of Pupil Personnel Services 

February 2021 Board Report 

Covid-19 Coordinator 

• Sending weekly updates of all school health and safety protocols and procedures  

• Monitor daily health and safety report  

• Meet with nurse liaison regarding weekly updates from the DOH/DOE COVID-19 Charter School 
meetings including information on vaccination appointments.  There will be a presentation created 
by myself, COVID site coordinators and the nurse liaison to send to all leaders to ensure they are 
trained on the COVID-19 updates.   

• Make reports to the local DOH on any positive COVID-19 tests within our school community 

• The continuation of the Johns Hopkins COVID-19 curriculum began on Wednesday, February 24th at 
the elementary site.  The Middle and high school scholars will receive their recorded lessons during 
the week of March 15th.   

• The follow-up to the health screener meeting reviewed the process of screening the daily 
questionnaires for scholars, staff and visitors.  We have received the point persons that will receive 
alerts to the health screening questionnaire in real time. There will be another follow-up meeting 
to review this information with the committee that involves all of the selected staff members to 
ensure they are well trained in this area. 

 

Pupil Personnel Director 

1. The start of the monthly Growth Mindset lessons began this month for grades 3-7.  The fun 
activities will support the scholars to think creatively, solve problems, and love learning.  This 
tier 1 intervention is aimed to support the effects of student disengagement during the 
pandemic.  

2. The start of the daily positive thinking for teens began this month. These short daily positive 
affirmations are aimed to give scholars in the 8th and 9th grades daily motivation to beat stress, 
inspire happiness, and achieve their goals. This tier 1 intervention is aimed to support the upper 
grade scholars to be more engaged in learning during the pandemic and for years to come.   

3. Social Work Interns from Hunter College are all immersed within the school culture and are 
supporting our scholars during Character Education lessons and with at-risk one-on-one 
interventions at both locations.  



4. Both sites SST’s received training on the Network protocols for DASA Student to Student 
bullying, discrimination, harassment and or intimidation.  The SST’s also received a training on 
the protocol for Suicide Ideation which includes the different risk levels, suicide risk screening 
form, school re-entry protocol, school re-entry meeting notes form, school safety plan for high 
risk scholar, instructions for teachers, and document for parents with at-risk students.   

5. I continue to observe Inner You character lessons at the high school level and the Elementary 
school level.   

6. The SST will utilize evidenced based interventions when working with scholars one-on-one that 
are lacking academic motivation. 

7. The SST will share their counseling notes with me for monthly progress monitoring of the 
mandated and at-risk scholars.  The teams will receive feedback and support with all cases, 
especially the cases that may need additional assistance.  

8. The school-wide wellness series focuses on the big 7 self-regulation strategies during uncertain 
times from the Yale Center for Emotional Intelligence. This month’s focus is on “Healthy 
Relationships”.  Staff members will receive a taped information session entitled the Cheetah 
Corner lead by both SST’s.  Included in this panel discussion staff members will receive various 
ways of adding value to relationships including the relationship they are having with themselves. 
Next month’s Cheetah Corner will be live and staff will have the opportunity to engage in the 
discussion for “Managing Your Thoughts”.  

9. The SST’s continued to curriculum map the SEL lessons for the Spread the Word and Inner You 
curriculums.  The teams will highlight the big Ideas for each lesson, aligned SEL strategy, 
attitude, skill, and knowledge the scholars will learn. The SST will also use an assessment tool 
after each unit to record scholar’s growth in each area.  

10. The SST members have been receiving training on using school-wide data to determine services 
provided.  This is the premise of MTSS.  Next month we will take a closer look at the different 
levels of support we currently provide and if they align with the current needs of the scholars.  
We will take a closer look at our tier 1 and determine important interventions that can be added 
at that level.  

11. The SST will also receive resources on meeting the new Commissioner Regulations on Core 
curriculum instruction provided by a certified school counselor in college/career, 
social/emotional and academic skills development based on multiple student competencies  

 

Recruitment and Retention Plan Guidance  

1. Family Engagement Coordinators, Enrollment Coordinator, Operations managers and I (Director 
of Pupil Personnel Services) meet weekly to discuss the retention and recruitment plans for this 
school year. As a result of these meetings our retention numbers for our rising 6th graders and 
9th graders have shown tremendous growth.  The rising 6th graders retention rate is currently at 
91% and the rising 9th graders retention rate is at 82%.   



Consistent efforts are made by the school community to increase these percentages.  

2. Open Houses are underway and all stakeholders are involved with ensuring the success of these 
events 

3. Lottery preparation is currently underway.  The Enrollment Coordinator is working with Mrs. 
Vaughn and Ms. Lecoin on the logistics of lottery night.  

 

Family Engagement Coordinators  

1. The Family Engagement Coordinators are currently reviewing best practices for school 
communication to better engage families including class parents, parent contact updates, and a 
virtual PA for the MS/HS location.  

2. The Family Engagement Coordinators are also working collaboratively with the Operations 
managers on a system to consistently update incorrect parent contact information.  

3. The FEC’s will also review my checklist for preparation of next years’ retention plan.  This 
includes timelines and all events to continue to increase our retention rates that involve all 
related stakeholders.  
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Challenge Charter School 

Communications Report - March 2021 

fr: Kim Messer, Director of Communications 

One School Campaign/Application Season 
• Virtual Open Houses are over for the season. We have seen a major dip in 

Applications this year as have other schools. 
• I provided support for the second Virtual Charter School Fair hosted by NYC Charter 

School Center happening on March 20. We have some great videos of scholars to 
promote this event. See our Social Media pages to view 

• Ads finish up for Application Season next week. 
• I’m continuing to support the team at weekly meetings and through writing copy, 

letters, and focused advertising as our deadline to apply approaches on April 1. 

Special Events 
• Working with the Middle and High School Team, we have two Retention events 

coming up.  
• What: CCHS Virtual Signing Events to 

celebrate Rising 9th and Rising 10th grade 
scholars who have committed to 
Challenge Charter High for the 2021-22 
school year.

• Why: Retain scholars who have committed 
AND promote to undecided current 
scholars and families AS WELL as new 
families who need to apply.

• When: Dates 3/19 and 3/26 - 2 events in 
Town Hall format 

• Rising 9th and 10th Grade Scholars have 
been sent special packages of the FIRST 
CCHS merchandise to open at the events via 
Google Meet. A hat, bag, and other swag is 
featured. 

Website 
Updates have been made to reflect current events, 
application deadline, and our latest Reopening Plan

CHALLENGE CHARTER HIGH SCHOOL
A Career & Technical Education and Early College High School

 You are invited to 
Challenge Charter High School's 

Signing Day 

Friday, March 19th at morning Town Hall
we will be celebrating YOU!

1520 Central Avenue | Far Rockaway
CTEhigh@challengecharterschools.org

Celebrating a Decade of Service to Far Rockaway | Rev. Dr. Les Mullings, Founder/CEO

Welcome
Class of
2025  

IMPORTANT: Save THIS package for
March 19th. More Details to come from

Principal Gordon.
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March 15, 2021 
 
Re: March 15, 2021Operations Report  
By: Venessa Lynch, Director of Operations 
 

I. Facilities / COVID 19 Preparation 
▪ Building have been deep cleaned. Will be retouched closer to reopen date 
▪ Ongoing completion of work and continuing maintenance throughout all buildings. 
§ COVID signage placed throughout buildings. 
§ Classrooms set up based on COVID guidelines. Teachers just have to come in and put finish touches.  
§ Working with property managers being completed on an ongoing basis 
 

II. Health/ Compliance   
▪ Notified DOH and School food on reopening date decision  
▪ Nurses will report back to their prospective sites closer to reopen date. 
§ To date we are in compliance with immunization (98.5% completion) 3 pending with DOH a specific To date we 

are in compliance with immunization (99% completion) 3 pending with DOH a specific needs to be provided to 
recalculate percentage in ATS  

 needs to be provided to recalculate percentage in ATS  
▪ Lunch forms 82% completion. Working on getting the other 20% completed by families. Operations team 

conducting outreach.  
 
III. School Operations  

▪ Ongoing implementation of cloud base system Operoo for continuity of school operation. Utilizing to this system 
for constant communication and updating parents with pertinent information as needed.  

▪ Updating ATS as necessary based on changes received in real time. School Messenger List updated with most 
recent report from ATS. 

▪ Updated Recruitee recruitment platform with jobs for 2021-2022 SY  
▪ Implementation of SchoolMint with Enrollment Coordinator and Data specialist as we prepare for enrollment / 

lottery season. 
▪ Galaxy certified for this month 
▪ SWAG for incoming 9th graders sent out March 11, 2021. Sending out rising 10th grade SWAG this week.  

 
Challenge Preparatory Charter School, K-5 Challenge Charter Schools Challenge Charter Middle School, 6-8 
Nicole Griffin, K-5 Principal Rev. Dr. Les Mullings, Founder/CEO Mavgar Mondesir-Gordon, 6-8 Principal 
710 Hartman Lane, Far Rocka Way, NY 11691 710 Hartman Lane, Far Rockaway, NY 11691 1526 Central Avenue, Far Rockaway, NY 11691 
Phone: 718-327-1352 Phone: 718-327-1352 Phone: 718-327-4040 
Email: ngriffin@challengecharterschools.org Email: lslmullings@challengecharterschools.org Email: mmondesir@challengecharterschools.org 
www.challengeprepcharter.org www.challengecharterschools.org www.challengechartermiddle.org 
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Challenge Prep Charter School

Monthly Financial Report
February 2021



2 CSBM ©

Cash in Bank (Operating Account(s) Only: as of February 28, 2021) 8,851,388$           
    Projected months of cash on hand 5.9                          

Cash in Bank (Total - All Accounts: as of February 28, 2021) 8,926,884$           

FY Ending Cash Available to Carryover to FY21-22 (Operating Account(s) Only) 1,689,832$           
*Cash balance available once all FY20-21 obligations & receivables have been settled

    Projected months of cash on hand 1.1                          

FY Ending Cash Available to Carryover to FY21-22 (Total - All Accounts) 1,765,329$           

Actual Budget Variance Actual Budget Variance
General Ed 905.13                    920.00                       (14.87)                    14,617,833$         14,083,360$         534,473$               
SPED
0 - 20% 39.46                      41.00                         (1.54)                       -                          -                          -$                        
20 - 59% 20.39                      25.00                         (4.61)                       211,862                 259,750                 (47,888)$                
60% - Over 54.42                      53.00                         1.42                        1,036,647              1,009,597              27,050$                 
Total SPED 114.27                    119.00                       (4.73)                       1,248,509              1,269,347              (20,838)$                

Total Current Assets: Assets 9,777,886$           
Total Current Liabilities: Liabilities 4,914,890$           

 Working Capital (Current) Ratio 1.99                        

Total Assets: 12,004,504$         
Total Liabilities: 7,488,827$           

Debt Ratio 0.62                        

Total Net Assets: Net Assets 4,515,676$           

Actual Budget Variance
Total Revenue YTD: 12,072,919$         11,772,015$         300,904$               
Total Expenses YTD: (9,562,218)             (10,843,568)          1,281,350              
   Net Operating Surplus(Deficit): 2,510,701$           928,447$               1,582,254$           
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Financial Summary
For Period Ended February 28, 2021
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Financial Summary
For Period Ended February 28, 2021

Challenge Prep Charter School

Projected Budget Variance
Annual Projected Revenue: 18,170,407$         18,169,622$         785$                       
Annual Projected Expenses (before depreciation): (17,647,029)          (17,587,393)          (59,636)                  

523,379$               582,229$               (58,850)$                

Annual Projected Depreciation: (255,787)                (230,840)                (24,947)                  
267,591$               351,389$               (83,798)$                

Capital Expenditure Requirements (872,301)$              -$                            (872,301)$              

 $       (16,518,940)  $       (17,356,553)  $               837,613 

Revenue per Pupil (YTD)  Rev. per Pupil  $                 20,075  $                 19,750 325$                       
Expenditure per Pupil (YTD)  Exp. Per Pupil  $                 19,497  $                 19,117 380$                       

Total Cash Expenditures 
(expenses excluding depreciation plus capital expenditures)
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Comments

Net Budget Surplus after Depreciation  $        351,389 

Increase in Projected Annual Expenses              84,583 

Net Projected Deficit Variance after Depreciation  $        267,591 

Fiscal Year Ending 6/30/2021

Challenge Prep Charter School

Financial Variance Summary



5 CSBM ©

Current Month

Actual Budget Variance Actual Budget Variance
Projected - 

June 30, 2020

Actuals - July 
2020 - January 
31, 2021 + 

Projections thru 
June 30, 2021

Annual 
Budget Variance Comments

Income
 4100 State Grants       1,443,424       1,431,604              11,820       11,511,537       11,559,487            (47,950)                5,903,897                      17,415,434       17,670,286          (254,852) GenEd budget based on 920, projection based on 905.129  SpEd budget 

based on 53 over 60%; 25 20-59%; Projection based on 20.391 20-60 
and 54.420 >60

 4200 Federal Grants            26,172            19,288                6,883             561,378             212,528            348,851                   155,951                           717,330             499,336            217,994 
 4300 Contributions                       -                       -                         -                          -                          -                         -                                -                                         -                          -                         - 
 4400 Miscellaneous Income                      0                       -                        0                         3                          -                        3                     37,641                             37,644                          -              37,644 

Total Income      1,469,596      1,450,892              18,704       12,072,919       11,772,015            300,904               6,097,489                     18,170,407       18,169,622                    785 GenEd budget based on 920, projection based on 905.129  SpEd budget 
based on 53 over 60%; 25 20-59%; Projection based on 20.391 20-60 
and 54.420 >60

Expenses
Compensation
 5100 Instructional Staff          512,830          538,177            (25,347)         3,517,724         3,647,798          (130,075)                2,674,720                        6,192,444         6,381,357          (188,914) Adjusted to reflect payroll trends
 5200 Non-Instructional Staff          143,869          131,691              12,177             998,771         1,069,090            (70,320)                   647,333                        1,646,103         1,642,535                3,568 Adjusted to reflect payroll trends
 5300 Pupil Support            86,361            82,600                3,760             595,802             679,800            (83,997)                   364,164                           959,967             919,276              40,691 Adjusted to reflect payroll trends

 5000 Compensation          743,060          752,469              (9,409)         5,112,297         5,396,688          (284,392)               3,686,217                        8,798,514         8,943,168          (144,654) Adjusted to reflect payroll trends

 5400 Benefits          165,373          137,714              27,659         1,140,445         1,098,919              41,525                   681,721                        1,822,165         1,641,398            180,767 Based on  budget
 6100 Administrative Expenses            26,690            30,886               (4,196)             212,185             352,952          (140,767)                   229,295                           441,480             626,494          (185,014) Category adjusted based on current trends
 6200 Professional Services            67,975            59,397                8,578             507,372             507,411                    (39)                   375,848                           883,220             930,475            (47,255) Adjusted based on spending
 6300 Professional Development              6,300            11,478               (5,178)               57,350               96,089            (38,739)                   112,750                           170,100             170,100                         - Based on budget
 6400 Marketing and Staff/Student Rec              6,033              8,475               (2,441)               62,628               62,402                    226                     45,655                           108,283               80,115              28,168 Adjusted based on spending
 6500 Fundraising Expenses                       -                  287                  (287)                          -                 2,353               (2,353)                        3,675                                3,675               53,675            (50,000) Adjusted based on spending
 7100 Curriculum & Classroom Expenses            23,099            20,745                2,354             155,391             185,125            (29,734)                   252,773                           408,164             389,688              18,476 Adjusted based on spending
 8100 Facility          241,125          354,632          (113,508)         1,967,674         2,880,726          (913,052)                2,563,270                        4,530,944         4,383,055            147,889 Based on budget
 8200 Technology Expenses            15,774            18,352               (2,578)             206,845             144,817              62,028                   255,279                           462,123             368,225              93,898 Adjusted based on spending
 8800 Miscellaneous Expenses              1,334                    83                1,251               11,724                     667              11,057                        6,637                             18,360                 1,000              17,360 
 8900 Depreciation Expense                       -                       -                         -             128,308             115,420              12,888                   127,479                           255,787             230,840              24,947 

Total Expenses      1,296,763      1,394,518            (97,755)         9,562,218       10,843,568      (1,281,350)               8,340,598                     17,902,816       17,818,233              84,583 
Net Income          172,833            56,375            116,459         2,510,701             928,447        1,582,254              (2,243,109)                           267,591             351,389            (83,798)

                      -                       -                         -                          -                          -                         -                                -                                         -                          -                      (0)
Capital Expenditures

 Furniture, Fixtures & Equipment                       -                       -                         -             579,323                          -            579,323                   266,686                           846,009                          -            846,009 
 Facility and Construction                       -                       -                         -               26,293                          -              26,293                                -                             26,293                          -              26,293 
 Website                       -                       -                         -                          -                          -                         -                                -                                         -                          -                         - 

Total Capital Expenditures                       -                       -                         -             605,615                          -            605,615                   266,686                           872,301                          -            872,301 

February 28, 2021 YTD Through February 28, 2021 Projected FYE June 30, 2021

Challenge Prep Charter School
Budget vs. Actuals

Fiscal Year Ending June 30, 2021
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March April May June

 Beginning Cash Balance (Operating 4,804,870          8,851,388             8,851,388    6,605,040    7,544,383    5,674,421    3,846,990           
 Projected Cash Receipts from Operations 
(below) 

18,169,622        3,281,448             2                    2,809,308    2                    37,634          434,502              

 Projected Cash Disbursements from 
Operations (below) 

(17,818,233)       (7,994,353)           (1,803,293)   (1,803,293)   (1,803,293)   (1,798,393)   (786,079)             

 Net Cash from Operations 351,389             (4,712,905)           (1,803,291)   1,006,015    (1,803,291)   (1,760,759)   (351,578)             
 Cash Receipts from Accounts & Misc 
Receivables (not included in revenue 
below) 

-                           -                             -                     -                     -                     -                     -                           

 Cash Disbursements for Accounts 
Payable & Accrued Expenses 

-                           (376,385)               (376,385)      -                     -                     -                     -                           

 Capital Expenditures (below) -                           (266,686)               (66,672)        (66,672)        (66,672)        (66,672)        -                           
 Accounts Receivable -                           -                             -                     -                     -                     -                     -                           
 PPP Loan Payable -                           (1,792,512)           -                     -                     -                     -                     (1,792,512)          
 PPP Loan Interest Payable -                           (13,067)                 -                     -                     -                     -                     (13,067)               

 Ending Cash Balance (Operating Account) 5,156,259          1,689,832             6,605,040    7,544,383    5,674,421    3,846,990    1,689,832           

 Other Cash Accounts (Net of Transfers) 75,354                75,497                  75,497          75,497          75,497          75,497          75,497                
 Total Cash (All Accounts) 5,231,613          1,765,329             6,680,537    7,619,880    5,749,917    3,922,486    1,765,329           

Challenge Prep Charter School

 Annual Budget 
FY20-21 

 July + 
Subsequent 
FY20-21 Items 

Projected 
Mar 21 - June 21

Cash Flow Projection as of February 28, 2021
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 Total Comments
ASSETS
   Current Assets                                                - 
      Bank Accounts
         1000 Cash
            1001 HSBC Checking - 0844                                8,607,374 
            1002 HSBC Checking - 0852                                       1,115 
            1003 HSBC Checking - 0879                                   244,014 
            1004 HSBC Checking - 0887                                           506 
            1005 HSBC Money Market - 5972                                       3,505 
            1006 Chase Escrow - 3060                                     70,000 
            1007 Petty Cash                                           372 
         Total 1000 Cash  $                           8,926,884 
      Total Bank Accounts  $                           8,926,884 
      Accounts Receivable
         1100 Accounts Receivable                                   236,577 
            1200 Other Receivables - Salary Advance                                                - 
      Total Accounts Receivable  $                               236,577 
      Other current assets
         1300 Prepaid Expenses                                   281,153 
         1301 Prepaid Insurance                                     38,156 
         1310 Prepaid Rent                                   295,115 
      Total Other current assets  $                               614,425 
   Total Current Assets  $                           9,777,886 
   Fixed Assets
      1500 Furniture, Fixtures & Equipment                                                - 
         1510 Office & Admin Computers & Equipment                                   249,149 
         1511 Classroom Computers & Equipment                                   766,226 
         1512 Classroom Furniture                                   391,772 
         1513 Office Furniture                                     56,983 
         Total 1513 Office Furniture  $                                 56,983 
         1514 Musical Instruments                                     16,390 
         1515 Computer Software                                     44,217 
      Total 1500 Furniture, Fixtures & Equipment                                1,524,738 
      1519 Facility and Construction                                   127,589 
         1520 Architect Fees                                   115,620 
         1525 Fire Alarm System                                       7,500 
         Total 1525 Fire Alarm System  $                                   7,500 
         1530 Kitchen/Cafeteria                                   162,079 
         1535 Construction In Progress                                   320,673 
         1540 Leasehold Improvements                                   311,199 
      Total 1519 Facility and Construction                                1,044,659 
      1610 Website                                     11,000 
      Total 1610 Website  $                                 11,000 
      1700 Accumulated Depreciation & Amortization
         1710 Accumulated Depreciation                              (1,272,200)

Challenge Prep Charter School
Balance Sheet

YTD as of February 28, 2021
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 Total Comments

Challenge Prep Charter School
Balance Sheet

YTD as of February 28, 2021

         1750 Accumulated Amortization                                      (7,578)
      Total 1700 Accumulated Depreciation & Amortization  $                          (1,279,778)
   Total Fixed Assets  $                           1,300,618 
   Other Assets
      1800 Security Deposits                                   925,999 
   Total Other Assets  $                               925,999 
TOTAL ASSETS  $                         12,004,504 
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            2000 Accounts Payable                                   376,385 
         Total Accounts Payable  $                               376,385 
         Other Current Liabilities
            2100 HSBC Loan Payable                                1,792,512 
            2300 Accrued Salaries/Taxes                                                - 
            2301 Accrued Expenses                                                - 
            2303 Accrued Interest - PPP                                     13,067 
            2400 Unearned/Deferred Revenue                                2,732,925 
         Total Other Current Liabilities  $                           4,538,505 
      Total Current Liabilities  $                           4,914,890 
      Long-Term Liabilities
         2700 Deferred Rent Liability                                2,573,937 
      Total Long-Term Liabilities  $                           2,573,937 
   Total Liabilities  $                           7,488,827 
   Equity
      3100 Retained Earnings                                2,004,976 
      Net Income                                2,510,701 
   Total Equity  $                           4,515,676 
TOTAL LIABILITIES AND EQUITY  $                         12,004,504 
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 Total Comments
OPERATING ACTIVITIES
   Net Income 2,510,700.60  
   Adjustments to reconcile Net Income to Net Cash provided by operations:
      1100 Accounts Receivable               221,574 
      1200 Accounts Receivable:Other Receivables - Salary Advance                     (364)
      1300 Prepaid Expenses             (245,855)
      1301 Prepaid Insurance               (38,156)
      1310 Prepaid Rent                 44,431 
      1710 Accumulated Depreciation & Amortization               127,941 
      2301 Accrued Expenses             (116,838)
      2303 Accrued Interest - PPP                 11,574 
INVESTING ACTIVITIES
   1510 Furniture, Fixtures & Equipment:Office & Admin Computers & Equipment                 (6,083)
   1511 Furniture, Fixtures & Equipment:Classroom Computers & Equipment             (471,547)
   1512 Furniture, Fixtures & Equipment:Classroom Furniture               (37,231)
   1750 Accumulated Depreciation & Amortization:Accumulated Amortization                      367 
Net cash provided by financing activities  $            86,227 
Net cash increase for period           4,046,660 
Cash at beginning of period  $       4,880,224 
Total Cash at beginning of period  $       4,880,224 
Cash at end of period  $       8,926,884 

Challenge Prep Charter School
Statement of Cash Flows

YTD as of February 28, 2021
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February 2021

Current          
Employees Vacancies 

133 5

Campus Current Vacancies New Hires

Elementary School 72 2 -

Middle School 45 1 -

High School 5 2 -

Network Operations 11 0 -

New Hires Position 

Vacancies

ES Teacher - 5th Grade

ES Teacher Assistant 

MS Teacher - SETTS

HS Teacher - CTE 

HS Teacher - Special Education



2020-21 School Year Board Meeting #10 Minutes 

Frederica Jefferies, CPCS Board Chair called the meeting to order and welcomed 
everyone to the CPCS 2020-21 School Year Board Meeting #10 at 6:30 PM on April 27, 
2021.  

Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 

Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email
• Public Posting at CPCS Office
• CPCS Websites and Social Media Sites

The Chair called on Karon McFarlane Board Secretary to do the roll call of the board. 

Members present:  Frederica Jefferies, Karon McFarlane, Linda Plummer, Dr. 
Michelle Daniel-Robertson and Gertrudis Hernandez 

Members absent:  Andrew Barnes 

Also, present: Michael R. Estep.  He was given the rights of the floor to speak during the 
meeting by common consent. 

The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 

1. The agenda was approved by common consent.

2. The Chair called for a review of the minutes of the 2020-21 School Year Board
Meeting #9 [Attachment #1]. The minutes were approved by common consent.

3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings gave a
report on the preparation of our facilities for the August in person opening plus
the summer programs. The expectation is that 90% of our scholars will return for
in person learning. There will be a virtual option for parents/guardians that opt out
of in person. The high school facility should be ready around the end of June
2021.



Following discuss the report was received with appreciation. 

4. The Chair called attention to the printed report of Kentia Coreus, Senior Director
of Teaching & Learning [Attachment #2]. The report was received with
appreciation.

5. The Chair called attention to the printed report of Nicole Griffin, K-5 Principal
[Attachment #3]. The report was received with appreciation.

6. The Chair called attention to the printed report of Mavgar Mondesir-Gordon, 6-9
Principal [Attachment #4]. The report was received with appreciation.

7. The Chair called attention to the printed report of Tameeka Richards, Director of
Pupil Personnel Services [Attachment #5]. The report was received with
appreciation.

8. The Chair called attention to the printed report of Kimberly Messer, Director of
Communications [Attachment #6]. The report was received with appreciation.

9. The Chair called attention to the printed report of Venessa Lynch, Director of
Operations [Attachment #7]. The report was received with appreciation.

10. The Chair called for the March 2021 Financial Report [Attachment #8].
Following discussion and review, the report was received by common consent.

11. The Chair called for the presentation of the 2020-21 April Personnel Report
[Attachment #9]. Following discussion, the report was received by common
consent.

The meeting adjourned by common consent at 7:25 PM. 

Respectfully submitted: 

Karon McFarlane 
Secretary 
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2020-21 School Year Board Meeting #9 Minutes 
 
Frederica Jefferies, CPCS Board Chair called the meeting to order and welcomed 
everyone to the CPCS 2020-21 School Year Board Meeting #9 at 6:30 PM on March 17, 
2021.  
 
Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 
 
Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email 
• Public Posting at CPCS Office 
• CPCS Websites and Social Media Sites 

 
The Chair called on Karon McFarlane Board Secretary to do the roll call of the board. 
 

Members present:  Frederica Jefferies, Karon McFarlane, Linda Plummer, Dr. 
Michelle Daniel-Robertson andd Gertrudis Hernandez 
 
Members absent:  Andrew Barnes 

 
Also, present: Michael R. Estep and Eunice Armstrong.  They were given the rights of 
the floor to speak during the meeting by common consent. 
 
The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 
 

1. The agenda was approved by common consent. 
 

2. The Chair called for a review of the minutes of the 2020-21 School Year Board 
Meeting #8 [Attachment #1]. The minutes were approved by common consent. 

 
3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings gave an 

update on the continued remote learning efforts of Challenge. He shared 
information on the efforts to provide COVID-19 testing and vaccination clinics 
for the Far Rockaway community along with our scholars and staff. He updated 
the Board on the status of the 15-20 Central Avenue facility. 
 
Following discuss the report was received with appreciation. 



 
 

4. The Chair called attention to the printed report of Kentia Coreus, Senior Director 
of Teaching & Learning [Attachment #2]. The report was received with 
appreciation. 
 

5. The Chair called attention to the printed report of Nicole Griffin, K-5 Principal 
[Attachment #3]. The report was received with appreciation. 
 

6. The Chair called attention to the printed report of Mavgar Mondesir-Gordon, 6-9 
Principal [Attachment #4]. The report was received with appreciation. 
 

7. The Chair called attention to the printed report of Tameeka Richards, Director of 
Pupil Personnel Services [Attachment #5]. The report was received with 
appreciation. 
 

8. The Chair called attention to the printed report of Kimberly Messer, Director of 
Communications [Attachment #6]. The report was received with appreciation. 
 

9. The Chair called attention to the printed report of Venessa Lynch, Director of 
Operations [Attachment #7]. The report was received with appreciation. 

 
10. The Chair called for the February 2021 Financial Report [Attachment #8]. 

Following discussion and review, the report was received by common consent. 
 

11. The Chair called for the presentation of the 2020-21 March Personnel Report 
[Attachment #9]. Following discussion, the report was received by common 
consent. 

 
The meeting adjourned by common consent at 7:35 PM. 
 
Respectfully submitted: 
 

 
Karon McFarlane 
Secretary 
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Senior Director of Teaching and Learning  

April 2021 Board Report 
(Covering March 15-April 16) 

Kentia Coreus 
 
Enrollment Compliance  
 
Authorized Enrollment 1032 

Current Enrollment 906 (as of April 16, 2021) 
 
Note 

 We are currently at 88% of our authorized enrollment which meets NYCDOE’s requirement that we be 
within 85% of our authorized enrollment. Two seat offers were recently made in Grade 6 and one seat 
offer was made in Grade 7 

 

 
Scholar Registration Updates 
 

 In response to the pandemic and our need to efficiently collect and safely store scholar/family 
documents, Challenge will now conduct the registration process via Schoolmint, which we already utilize 
to run our enrollment lottery 

 

 During year-round registration, families will now have 5 business days (instead of 3) to submit 
registration documents 

 

 Scholars remaining at Challenge for the upcoming school year will now “re-enroll” via Schoolmint. This 
will allow updated contact information to be automatically updated into our new Student Information 
System (SIS), PowerSchool 

 
Working Towards ELL Enrollment Compliance  

 
The following strategies have been implemented in an effort to increase our percentage of ELL scholars (we 
are currently -7% from the district):  
 

 Ms. Megan Stanton, ELL Teacher and Coordinator at Hartman, called families (during spring break) who 
might be eligible for the ELL enrollment preference to describe our program and its benefits. She also 
informally interviewed families to confirm their eligibility for the preference 
 

 Families will be required to view an ELL video describing our program prior to completing the mandated 
Home Language Survey. The video is currently being created by a collaborative group which includes Ms. 
Megan Stanton and middle school staff 
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COVID-19 Response  
● Attend bi-weekly webinars with the New York State Charter Association where information is provided 

by the Board of Regents and all three NYS charter authorizers. Share information with pertinent staff  
● Connect with external school leaders to share/collect ideas for supporting scholars and staff 

 
Ongoing Tasks 

 Address and respond to formal staff and family complaints related to teaching and learning matters  
 Conduct weekly 1:1 supervision meetings with site principals  

 Conduct check-in meetings with staff where needed  

 Respond to staff and family grievances  

 Observe classroom lessons and staff development sessions  

 
Preparing for the 2021-22 School Year  
Principals and the SDTL are actively planning for the upcoming school year. Below are a few highlights:  
 
Focusing on Reading  

 Grade K-5: A focus on Guided Reading will continue.  

 Grades 6-10: The focus will be on Close Reading. Professional development for teachers and 
instructional leaders will come from the Lavinia Group.  

 
Next Generation Learning Standards (NGLS) Training 
In the past week, NYS has delayed the NGLS until the beginning of the 2022 school year. Challenge will continue 
to prepare for this shift 

 Grades K-5: Initial training was provided to teachers by a professional developer from J Rocke Consulting 

 Grades 6-10: Training will be provided internally 
 
Tutoring for All Grades 
We will be working with Practice Makes Perfect to offer afterschool and/or weekend tutoring services to all 
grade levels. Practice Makes Perfect: 

 Has a proven track record of providing high quality tutoring services 
 Will hire scholars we recommend as tutors  

 
Positive Behavioral Interventions and Supports (PBIS) 
Challenge will utilize Kickboard to support SEL programming. We will be able to select components to support 
the following: 

 Behavioral interventions 
 Attendance issues 
 Social-Emotional Learning  

 
Staffing 
The SDTL conducted nine final interviews for teacher/TA positions across all sites. A few important and exciting 
updates: 

 Ms. Ward-Brew will be the Assistant Principal of Instruction (K-5)  

 Mr. Gasner Vil will become the Math Coach for middle school  

 A Special Projects Coordinator role was approved to work with the SDTL. The position will provide 
administrative assistance and will lead projects to support the instructional programming needed at all 
sites 
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Ms. Nicole Griffin
Challenge Preparatory Charter School- Elementary

Principal Report
April 2021

Enrollment

Kindergarten- 102
1st grade- 120
2nd grade- 100
3rd grade- 97
4th grade- 98
5th grade- 102

Elementary Total: 619

The Social Worker and Family Engagement Coordinator continues to work with families who are
experiencing child care issues, lack of technical support and or daily support of logging their scholars into
class throughout the day.

Kindergarten and Grade 5
Both grades completed moving up/graduation photos. The photos were taken outside of the school
building. Activities for the month of May are slated to take place for both grades as they move onto the
next grade.

Technology Support
Families continue to have the opportunity to swap broken laptops at the school building. Tuesdays are
trouble shooting days for our families. The tech department continues to support staff and families with
technology concerns.

Professional Development focus for the month of April:

● Domain 1- Planning and Preparation- teachers are taking a more in depth look at the Next
Generation Standards. The focus is unpacking the standards as they plan and prepare lessons.

● Jonelle Rocke, provided the last  professional development session around Domain 3- Instruction
with a focus on Assessment in Instruction.

● The Collaborative will provide professional development for staff focusing on Unpacking the
standards ( Domain 1) and Differentiation in Instruction ( Domain 3)



● The administrative team, instructional team and continues to work together toLilia Navarrete
revise professional development for the remainder of the school year and planning for the
2021-2022 school year.

Curriculum Adjustments

Based on data, we have adjusted the end of year curriculum calendar to focus on developing a standard
base unit of study. We continue to put a heavy emphasis on guided reading in efforts to bring all students
to reading on grade level.

WHO? ACTION Timeline

Students who are one or two levels
below in grades K-5.

Teachers will use the book: Reading
Strategies to focus on the strategies
needed to be successful readers.

Teachers will track student progress
every three weeks by completing a
running record provided by Raz-Kids.

Teachers will meet with scholars three
times per week during the GR block.

April 26th- June 25th

mailto:721principal@gmail.com


Students who are on or above grade
level in grades K-2.

Teachers will meet with scholars once a
week during the GR block.

Teachers will use the book: Reading
Strategies to focus on the strategies
needed to be successful readers.

Teacher will assign one- two weekly
lessons in i-Ready based on the skill of
the week. ( Asynchronous)

April 26th- June 25th

10:15-11:15am

Students who are two grade levels below
in  grades 3-5.

Teachers will use the book: Reading
Strategies to focus on the strategies
needed to be successful readers.

Teachers will track student progress
every three weeks by completing a
running record.

Teachers will meet with scholars two
times per week during the GR block.

April 26th- June 25th

1:50-2:30

Students who are one grade level below Teachers will use the book: Reading
Strategies to focus on the strategies
needed to be successful readers.

Teachers will use READWORK
passages one grade level below to
informally assess students progress
toward the skill of the week.

Teacher will assign one weekly lesson
based on the skill of the week.
(Asynchronous)

Teacher will meet with scholars once a
week during the GR block.

April 26th- June 25th

1:50-2:30

Students who are on grade level Teacher will assign one- two weekly
lessons in  i-Ready based on the skill of
the week. ( Asynchronous)

Teachers will use on grade level
READWORK passages to informally
assess students progress toward the
skill of the week.

April 26th- June 25th

1:50-2:30



Teacher will meet with scholars once a
week during the GR block.

Administrative Instructional Action Plan ( Building Capacity)

Who? Action? Timeline

Principal Share the plan with the admin team 4/20/21

Principal Share the plan with the instructional
team

4/21/21

Mrs. Shepherd and Mrs. Simone Create a skill of the week for grades K-2
to use during the GR block using the
mentor text.

4/22/21

Mrs. Shepherd and Mrs. Simone Conduct PD on the topic: Reading Skills
and Strategies

5/7 and 5/14

Ms. Thomas and Ms. Ofori Create a skill of the week for grades 3-5
to use during the GR block for students
who are one grade level below, on grade
level or above grade level.

4/22

Ms. Ward-Brew and  Ms. Novello Create a skill of the week for grades 3-5
to use during the GR block for students
who are two grade levels below using
the mentor text.

4/22

Ms. Thomas and Ms. Ofori Conduct PD on the Skill of the week by
breaking down the elements of the first
three skills outlined in your plan.
What are the criterias for success in
each skill?

5/7 and 5/14

Ms. Ward-Brew and Ms. Novello Conduct PD on the topic: Reading Skills
and Strategies for grades 3-5

Week of 5/10
25 minute sessions

Mrs. Zadok Create a list of strategies teachers can
use to assist with student diagnosis.
These students are identified as SWD.
Refer to the students who are in Group
2 and 3.

4/22

Principal Cabinet Team Meeting 4/23

We will continue to make adjustments as needed based on student and teacher feedback.
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CHALLENGE CHARTER  SCHOOL
2020-2021 Principal’s Monthly Board Report

Mavgar Mondesir-Gordon, Principal (Grades 6-9)

School Year 2020-2021 Report
April 16, 2021

Current CCHS Enrollment:
Cohor

t
Group

Grad
e

Level

Enrollmen
t as of

Sep. 11,
2020

Enrollmen
t as of

Oct. 16,
2020

Enrollmen
t as of
Nov. 16,
2020

Enrollmen
t as of

Dec. 11,
2020

Enrollmen
t as of

Jan. 15,
2021

Enrollmen
t as of
Feb. 22,
2021

Enrollmen
t as of

Mar 15,
2021

Enrollmen
t as of
Apr 16,
2021

#3 G.
9

54 54 54 53 53 53 53 53

Current CCMS Enrollment:
Cohor

t
Group

Grad
e

Level

Enrollmen
t as of

Sep. 11,
2020

Enrollmen
t as of

Oct. 16,
2020

Enrollmen
t as of
Nov. 16,
2020

Enrollmen
t as of

Dec. 11,
2020

Enrollmen
t as of

Jan. 15,
2021

Enrollmen
t as of
Feb. 22,
2021

Enrollmen
t as of
Mar. 15,
2021

Enrollmen
t as of
Apr 16,
2021

#4 Gr.
8

77 77 78 79 79 79 79 79

#5 Gr.
7

81 80 81 80 82 82 81 81

#6 Gr.
6

72 71 72 72 72 71 75 73

TOTAL 230 228 231 231 233 232 235 233

CCMS Attendance Statistics:

C  G
o  r
h  o
o  u
r  p
t o

G L
r  e
a  v
d  e
e  l

Attendance Rates

Aug 24,
’20 -

Sep 11,
‘20

Sep 12,
‘20 -

Oct 16, ‘20

Oct 19, ‘20
-

Nov 13,
‘20

Nov 16,
‘20 -

Dec 11,
‘20

Dec 14,
‘20 -

Jan 15, ‘21

Jan 19, ‘21
-

Feb 22, ‘21

Feb 23, ‘21
-

Mar 12,
‘21

Mar 13,
‘21
-

Apr 16,
‘21

#3 Gr. 9 79% 92% 93% 93% 91% 94% 98% 95%

#4 Gr. 8 90% 86% 95% 92% 89% 89% 97% 95%

#5 Gr. 7 85% 96% 95% 95% 91% 95% 96% 97%

#6 Gr. 6 90% 91% 94% 95% 89% 95% 94% 96%

CCMS Average 88% 91% 95% 94% 90% 93% 96% 96%



2020-2021 Principal’s Monthly Board Report
April 16, 2021

Mavgar Mondesir-Gordon, Principal (Grades 6-9)

6-9 Average 90.5% 91.1% 94% 94% 90% 93% 96% 96%

STAFFING and SPECIAL EDUCATION SERVICES:
● SETSS provision has shifted to mainly push-in to ensure that all SETSS mandates on file

are met. The Grade 6-9 AP has stepped in to ensure the supervision of all SETSS
providers and has assumed all duties of the SPED Director after the former SPED

Director resigned on Sunday, March 4. The CCMS/CCHS Admin Team was able to quickly

mobilize to ensure that schedules, services, and teacher reports were aligned and

submitted to the CSE without service interruption to our scholars. Mandated services
like Speech therapy and counseling continue on a strict schedule via Google Meet.

● CCMS/CCHS onboarded a SETSS tutor from Alternative Tutors on Monday, Apr 12 for our

Grades 6 and 7 SWD population. The Grade 9 SETSS tutor continues to service the Grade
8 SWD population, while Grade 9 SWD receives Push-in as well. Candidates from
Alternative Tutoring continue to be interviewed and monitored in their role in providing
SETSS tutoring. Once candidates are okayed by the principal, their positions will be

considered temporary with the possibility of hire.

● Special Education staff continue to participate in SPED Collaborative events, sharing

techniques, and strategies that are rooted in SDI.

● The Grade 6-9 principal, AP, and Dean of School Culture continue to fill gaps in 7th and

8th grade ELA classes. The Grade 7 ELA Teacher and Grade 8 ELA Teacher positions will

remain unfilled for the duration of the school year.

● Social Worker intern Mr. Luis Robles continues his shadowing of our on-staff social

worker Ms. Colon. Mr. Robles has an excellent and easy rapport with the Grades 6-9

scholars.

SOCIAL EMOTIONAL LEARNING (SEL)

● Advisory SEL lessons during the thrice-weekly mentoring sessions have been working
well, with scholars making entries in their SEL journals.

● With so many scholars reporting a loss of family due to the COVID-19 pandemic or

otherwise, CCMS/CCHS have embarked on creating a space for scholars to talk about

grief. These sessions began on Monday, January 11, 2021, and will continue on Mondays
and Wednesdays. Teachers are also invited to share in that space. We hope to grow this

portion with the addition of grief counselors for our school community. In the interim,
these sessions are led by our Social Worker and Social Worker Intern.
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2020-2021 Principal’s Monthly Board Report
April 16, 2021

Mavgar Mondesir-Gordon, Principal (Grades 6-9)

● Scholars continue to be engaged in Yoga sessions on Tuesday and Friday mornings during

Period 1. These are led by the PE teachers and supported by the Homeroom instructors.

● In order to incorporate more movement and give scholars a burst of energy during the

day, instructors are now incorporating a 5-minute body break during each instructional
period. During these body breaks, scholars are following exercise routines pre-recorded
by the PE teachers.

● CCMS/CCHS continues its Weekly check-in with various scholars who have shown and requested
the extra support of the load of support services that are already being provided. These

check-ins involve scholars, parents, the guidance counselor, social worker, AP, Dean, Data and

Systems Specialist, and Principal.

CURRICULUM AND INSTRUCTION
● End-of-year assessments modeled after the NYS assessments formats in all core subjects were

concluded on March 25.

● Overall ELA results for Grades 6-9 scholars showed 34% meeting proficiency.

● Overall Math rates for Grades 6-9 scholars showed 53% meeting proficiency.

● Due to remote learning limitations and varying testing conditions in scholars’ homes during

these assessments, the data collected served to give teachers a general overview of standards
that need to be addressed. Gradebook entries for these exams were not weighted, so did not

affect report card grades for Q3.

●

Page 3
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Mavgar Mondesir-Gordon, Principal (Grades 6-9)

● Part 1 ELA Item Analyses are linked here.

●

Page 4
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2020-2021 Principal’s Monthly Board Report
April 16, 2021

Mavgar Mondesir-Gordon, Principal (Grades 6-9)

● Part 1 Math Item analyses are linked here.

● Careers, FACS, Health, PE, Music, and Spanish assessments took the form of joint projects which

teachers are in the process of grading.
● Planning and scheduling are underway for the Summer Bridge programs, Summer School, and

Summer Enrichment Academies.
● CCMS/CCHS instructors continue their work on ensuring that lesson plans reflect levels of

differentiation referred to as Tiering and Compacting. CCMS/CCHS will continue to monitor their

small groups and shift strategies to ensure that our scholars meet the mastery level of the CCSS

standards on their grade level. Grade-level professional development sessions are underway
focusing on The Power of Close Reading school-wide and across the curriculum.

Page 5
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2020-2021 Principal’s Monthly Board Report
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Mavgar Mondesir-Gordon, Principal (Grades 6-9)

SPECIAL EDUCATION SERVICES
● MANDATED SERVICES

○ Mandated services like Speech therapy and counseling continue on a strict
schedule via Google Meet. Scholars are also receiving their SETTS services and

Extra help

● Special Education staff continue to participate in SPED Collaborative events, sharing

techniques, and strategies that are rooted in SDI.

● Candidates from Alternative Tutoring continue to be interviewed and monitored in their

role in providing SETSS tutoring. Once candidates are okayed by the principal, their

positions will be considered temporary with the possibility of hire.

● Social Worker intern Mr. Luis Robles continues his shadowing of our on-staff social

worker Ms. Colon. Mr. Robles has an excellent and easy rapport with the Grades 6-9

scholars.

PARENT AND SCHOLAR OUTREACH and ACCESSIBILITY
● Frequent parent meetings for scholars who are not meeting the academic expectations

or for whose socio-emotional state brings us concern continue.

● Weekly Parent announcements continue.

● All instructors maintain office hours for conferencing with scholars and/families daily
from 4:00 PM to 4:30 PM

PROFESSIONAL DEVELOPMENT
● GRADE TEAM PLANNING AND ONGOING PROFESSIONAL DEVELOPMENT

○ Professional development takes place daily

■ Mon-Thu 12:50 PM to 1:35 PM for Grades 6-8 core instructors. Then Data
talks re the Comprehensive Assessments from 3:30 -4:30 p.m.

■ Mon-Thu 3:15 PM to 4:00 PM for Grade 9 core instructors
■ Fridays from 1:00 PM to 4:00 PM

● VERTICAL DEPARTMENT PLANNING

○ This work will continue with the Mentoring piece that we added to support

scholars teachers will have to communicate daily and access data of each other’s
scholars. Thus this will make our Vertical work more successful.

○ Teachers’ planning and document submission for the 2021-2022 school year will

take place on afternoons beginning on May 10.
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2020-2021 Principal’s Monthly Board Report
April 16, 2021

Mavgar Mondesir-Gordon, Principal (Grades 6-9)

INSTRUCTIONAL OBSERVATIONS
● The CCMS-CCHS Admin Team members have been supporting during remote learning sessions

regularly to ensure that instruction is taking place and that outreach is performed as needed.

Informal observations have begun in the form of Check-ins. TeachBoost is currently being used

for this task, with a target of 2 long observations and 5 short observations across the board for
the school year.

EVENTS
● Planning the CCMS-CCHS Career Highlight Series is underway. Scholars will be treated to

different speakers from careers in different fields on a weekly basis--the focus will be on persons
from the four CTE Industries/Pathways so that scholars continue to be immersed in the value of

a CTE Education. Launch date May 7, 2021.

● Planning for a celebration of those scholars who showed scholarship through consistency and

improvement in their academics is also underway. Date April 29, 2021

Page 7
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Director of Pupil Personnel Services 

April 2021 Board Report 

Covid-19 Coordinator 

• Sending weekly updates of all school health and safety protocols and procedures  

• Monitor daily health and safety report  

• Meet with nurse liaison regarding weekly updates from the DOH/DOE COVID-19 Charter School 
meetings including information on vaccination appointments.  There will be a presentation created 
by myself, COVID site coordinators and the nurse liaison to send to all leaders to ensure they are 
trained on the COVID-19 updates.   

• Make reports to the local DOH on any positive COVID-19 tests within our school community 

• The continuation of the Johns Hopkins COVID-19 curriculum is coming to a close as I coordinate the 
final two lessons with the elementary and Middle and High School sites.   

• The follow-up to the health screener meeting reviewed the process of screening the daily 
questionnaires for scholars, staff and visitors.  We will meet once more with all of the grade 
designee’s to ensure there are no glitches with the Operoo system.  

• The #RollupyoursleveesforChallenge campaign to promote getting vaccinated has begun. This 
initiative is aimed to show our school community that we are taking the healthy precautions to 
make our school a safe place to learn and be.  I have collaborated with the Director of 
Communication and the Grade 5-9 Nurse Liaison. This initiative will begin next month.  

 

Pupil Personnel Director 

1. The start of the monthly Growth Mindset lessons will begin this month for grades 3-7.  The fun 
activities will support the scholars to think creatively, solve problems, and love learning.  This 
tier 1 intervention is aimed to support the effects of student disengagement during the 
pandemic.  

2. The start of the daily positive thinking for teens will begin this month. These short daily positive 
affirmations are aimed to give scholars in the 8th and 9th grades daily motivation to beat stress, 
inspire happiness, and achieve their goals. This tier 1 intervention is aimed to support the upper 
grade scholars to be more engaged in learning during the pandemic and for years to come.   



3. Social Work Interns from Hunter College are immersed within the school culture and are 
supporting our scholars during Character Education lessons and with at-risk one-on-one 
interventions at both locations.  

4. Both sites SST’s had the monthly check-in to support building their comprehensive programs.  
This process begins with reviewing the data and we reviewed the course passing data for grades 
4 and 5.  The Middle and High School SST will also review their course passing data as well.     

5. I continue to observe Inner You character lessons at the high school level and the Elementary 
character education lessons.   

6. The school-wide wellness series focuses on the big 7 self-regulation strategies during uncertain 
times from the Yale Center for Emotional Intelligence. This month’s focus is on “Managing Your 
Thoughts”.  Staff members will receive a taped information session entitled the Cheetah Corner 
lead by both SST’s.  Included in this panel discussion staff members will receive various ways of 
using positive self-talk, reappraisal, and being aware of our outlook on life.   

7. The SST’s continued to curriculum map the SEL lessons for the Spread the Word and Inner You 
curriculums.  The teams will highlight the big Ideas for each lesson, aligned SEL strategy, and the 
behavior skill taught.  

8. The SST will also receive resources on meeting the Commissioner Regulations on Core 
curriculum instruction provided by a certified school counselor in college/career, 
social/emotional and academic skills development based on multiple student competencies.  
This month a K-12 career development plan was submitted for approval for our scholars to 
begin using next school year.   

9. This month I will be meeting with both principals on supporting them in the following areas: 

• K-5 Digital Citizenship- Implementing Common Sense curriculum to improve scholar’s use of the 
internet.  

• Implementation of the Career development plan (K-12 Career Portfolio) This plan will travel with 
scholars from kindergarten through to twelfth grade. 

• Grades 6-12 annual academic plan that must be completed by the school counselor  
• Creation of the Advisory Board for the Counseling Comprehensive Program  

 

Recruitment and Retention Plan Guidance  

1. Family Engagement Coordinators, Enrollment Coordinator, Operations managers and I (Director 
of Pupil Personnel Services) meet weekly to discuss the retention and recruitment plans for this 
school year. As a result of these meetings our retention numbers for our rising 6th graders and 
9th graders have shown tremendous growth.  The rising 6th graders retention rate is currently at 
91% and the rising 9th graders retention rate is at 82%.   

Consistent efforts are made by the school community to increase these percentages.  



2. This year’s lottery occurred with a decrease in application numbers.  The team will attend a PD 
on the decreasing enrollment numbers across the country and our possible next steps.  The 
projected enrollment because of this decrease was submitted to the finance department.  

3. The enrollment team is collaborating during our team meetings to align the promotion of our 
programs during PTC’s, school assemblies, and graduations.  These meetings are aimed to 
maintain this year’s high retention percentages by making these systemic modifications.  

 

Family Engagement Coordinators  

1. The Family Engagement Coordinators are also working collaboratively with the Operations 
managers on a system to consistently update incorrect parent contact information.  

2. The FEC’s will proactively collaborate with the SST on attendance workshops for families.  These 
workshops are aimed to inform families about the correlation between attendance and high 
school dropout rates.  Families will also receive support services if they are in need.  

3. The MS/HS will be holding a virtual PA election meeting.  
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Challenge Charter School 

Communications Report - April 2021 

fr: Kim Messer, Director of Communications 

One School Campaign/Application Season 
• Helped our team with follow ups to all new families that received a seat on Lottery 

Night. Packages were to go out on Friday, April 16 but have been delayed due to 
Finance department and stamp machine issues. 

• The team continues to meet weekly to work on developing a timeline for next year 
that is based on our combined efforts this year. 

• Videos of our Open Houses are available on our Apply pages.  

Special Events 
• #SleevesUpChallenge campaign is 

beginning in conjunction with Mrs. 
Richards and nurse Ms. Russel. 

• We will be educating and promoting 
Covid-19 vaccines to the teachers and 
staff. 

• This will help set us up for reopening in 
the fall as we are seeing some initial 
guidelines for teaching and 
administrative staff come out for the 
new school year.

• We will meet with staff virtually during 
PD on Friday, April 30 to launch the 
campaign.  

• Our hope is to have staff members (and 
board members!) who have gotten the 
vaccine to share a photo to encourage 
others to get the vaccine. 

Social Media/Websites 
• Engagement is in the positive numbers for both Facebook and Instagram. 
• Updates are being made to the website for the above campaign and in preparation 

for graduation and end-of-year events.
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April 15, 2021 
 
Re: April 15, 2021Operations Report  
By: Venessa Lynch, Director of Operations 
 

I. Facilities / COVID 19 Preparation 
▪ Ongoing completion of work and continuing maintenance throughout all buildings. 
▪ COVID signage placed throughout buildings. 
▪ Classrooms set up based on COVID guidelines.  
▪ Working with property managers being completed on an ongoing basis 
 
 

II. Health/ Compliance   
§ To date we are in compliance with immunization (99% completion), 3 pending with DOH a specific code needs 

to be provided to recalculate percentage in ATS  
§ Lunch forms 83% completion. 19% have not completed by families, operations team will continue outreach.   

 
III. School Operations  

▪ Formatting COVID survey with Director of Per Pupil Services and Data Specialist via Operoo   
▪ Updating ATS as necessary based on changes received in real time. School Messenger List updated with most 

recent report from ATS. 
▪ Updated Recruitee recruitment platform with jobs for 2021-2022 SY  
▪  Facilitating SchoolMint rollout with Enrollment Coordinator and Data specialist as enrollment / lottery season 

has launched. 
▪ Galaxy certified for this month 
▪ SWAG for lottery recipients and rising students going to the 6th grade will be sent out this week. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Challenge Preparatory Charter School, K-5 Challenge Charter Schools Challenge Charter Middle School, 6-8 
Nicole Griffin, K-5 Principal Rev. Dr. Les Mullings, Founder/CEO Mavgar Mondesir-Gordon, 6-8 Principal 
710 Hartman Lane, Far Rocka Way, NY 11691 710 Hartman Lane, Far Rockaway, NY 11691 1526 Central Avenue, Far Rockaway, NY 11691 
Phone: 718-327-1352 Phone: 718-327-1352 Phone: 718-327-4040 
Email: ngriffin@challengecharterschools.org Email: lslmullings@challengecharterschools.org Email: mmondesir@challengecharterschools.org 
www.challengeprepcharter.org www.challengecharterschools.org www.challengechartermiddle.org 
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Challenge Prep Charter School

Monthly Financial Report
March 2021
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Cash in Bank (Operating Account(s) Only: as of March 31, 2021) 7,468,704$           
    Projected months of cash on hand 5.0                          

Cash in Bank (Total - All Accounts: as of March 31, 2021) 7,546,187$           

FY Ending Cash Available to Carryover to FY21-22 (Operating Account(s) Only) 1,435,267$           
*Cash balance available once all FY20-21 obligations & receivables have been settled

    Projected months of cash on hand 1.0                          

FY Ending Cash Available to Carryover to FY21-22 (Total - All Accounts) 1,512,750$           

Actual Budget Variance Actual Budget Variance
General Ed 905.30                    920.00                       (14.70)                    14,620,563$         14,083,360$         537,203$               
SPED
0 - 20% 39.46                      41.00                         (1.54)                       -                          -                          -$                        
20 - 59% 20.78                      25.00                         (4.22)                       215,915                 259,750                 (43,835)$                
60% - Over 55.35                      53.00                         2.35                        1,054,286              1,009,597              44,689$                 
Total SPED 115.59                    119.00                       (3.41)                       1,270,201              1,269,347              854$                       

Total Current Assets: Assets 8,399,051$           
Total Current Liabilities: Liabilities 3,334,843$           

 Working Capital (Current) Ratio 2.52                        

Total Assets: 10,649,749$         
Total Liabilities: 5,951,894$           

Debt Ratio 0.56                        

Total Net Assets: Net Assets 4,697,855$           

Actual Budget Variance
Total Revenue YTD: 13,678,424$         13,222,907$         455,517$               
Total Expenses YTD: (10,985,545)          (12,300,296)          1,314,751              
   Net Operating Surplus(Deficit): 2,692,880$           922,612$               1,770,268$           

Financial Summary
For Period Ended March 31, 2021
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Financial Summary
For Period Ended March 31, 2021

Challenge Prep Charter School

Projected Budget Variance
Annual Projected Revenue: 18,198,324$         18,169,622$         28,702$                 
Annual Projected Expenses (before depreciation): (17,796,894)          (17,587,393)          (209,501)                

401,431$               582,229$               (180,798)$              

Annual Projected Depreciation: (255,787)                (230,840)                (24,947)                  
145,643$               351,389$               (205,746)$              

Capital Expenditure Requirements (959,868)$              -$                            (959,868)$              

 $       (16,581,239)  $       (17,356,553)  $               775,314 

Revenue per Pupil (YTD)  Rev. per Pupil  $                 20,102  $                 19,750 352$                       
Expenditure per Pupil (YTD)  Exp. Per Pupil  $                 19,659  $                 19,117 542$                       

   Projected Net Operating Surplus(Deficit) after Depreciation:

Total Cash Expenditures 
(expenses excluding depreciation plus capital expenditures)
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Comments

Net Budget Surplus after Depreciation  $        351,389 

Increase in Projected Annual Expenses            234,448 

Net Projected Deficit Variance after Depreciation  $        145,643 

Fiscal Year Ending 6/30/2021

Challenge Prep Charter School

Financial Variance Summary
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Current Month

Actual Budget Variance Actual Budget Variance
Projected - 

June 30, 2020

Actuals - July 
2020 - March 31, 

2021 + 
Projections thru 
June 30, 2021

Annual 
Budget Variance Comments

Income
 4100 State Grants       1,511,330       1,431,604              79,726       13,022,867       12,991,091              31,775                4,412,027                      17,434,893       17,670,286          (235,393) GenEd budget based on 920, projection based on 905.298  SpEd budget 

based on 53 over 60%; 25 20-59%; Projection based on 20.781 20-60 
and 55.346 >60

 4200 Federal Grants            26,478            19,288                7,189             637,806             231,816            405,990                                -                           717,447             499,336            218,111 
 4300 Contributions              8,340                       -                8,340                 8,340                          -                8,340                                -                                8,340                          -                8,340 
 4400 Miscellaneous Income              9,408                       -                9,408                 9,412                          -                9,412                     28,232                             37,644                          -              37,644 

Total Income      1,555,555      1,450,892            104,663       13,678,424       13,222,907            455,517               4,440,259                     18,198,324       18,169,622              28,702 GenEd budget based on 920, projection based on 905.298  SpEd budget 
based on 53 over 60%; 25 20-59%; Projection based on 20.781 20-60 
and 55.346 >60

Expenses
Compensation
 5100 Instructional Staff          506,464          538,177            (31,713)         4,024,188         4,185,975          (161,787)                2,332,356                        6,356,544         6,381,357            (24,813) Adjusted to reflect payroll trends
 5200 Non-Instructional Staff          140,534          131,691                8,843         1,139,305         1,200,781            (61,477)                   469,560                        1,608,864         1,642,535            (33,671) Adjusted to reflect payroll trends
 5300 Pupil Support            86,361            82,600                3,760             682,163             762,400            (80,237)                   254,681                           936,843             919,276              17,567 Adjusted to reflect payroll trends

 5000 Compensation          733,359          752,469            (19,110)         5,845,656         6,149,157          (303,501)               3,056,596                        8,902,252         8,943,168            (40,916) Adjusted to reflect payroll trends

 5400 Benefits          155,505          137,714              17,791         1,295,950         1,236,633              59,316                   555,447                        1,851,397         1,641,398            209,999 Based on  budget
 6100 Administrative Expenses            23,388            30,886               (7,498)             236,225             383,838          (147,612)                   196,238                           432,463             626,494          (194,031) Category adjusted based on current trends
 6200 Professional Services            72,272            63,897                8,375             582,645             571,308              11,337                   356,510                           939,155             930,475                8,680 Adjusted based on spending with adjustments in finance and cleaning 

services
 6300 Professional Development              1,500            11,478               (9,978)               58,850             107,567            (48,716)                   111,250                           170,100             170,100                         - Based on budget
 6400 Marketing and Staff/Student Rec              7,791              8,475                  (684)               72,314               70,876                1,438                     36,994                           109,308               80,115              29,193 Adjusted based on spending
 6500 Fundraising Expenses                       -                  287                  (287)                          -                 2,640               (2,640)                        3,675                                3,675               53,675            (50,000) Adjusted based on spending
 7100 Curriculum & Classroom Expenses            67,097            20,745              46,352             222,488             205,870              16,618                   199,445                           421,933             389,688              32,245 Adjusted based on spending
 8100 Facility          273,262          354,632            (81,370)         2,244,028         3,235,358          (991,329)                2,279,082                        4,523,110         4,383,055            140,055 Adjusted based on spending and recording of deferred rent
 8200 Technology Expenses            21,167            18,352                2,815             220,730             163,169              57,561                   203,915                           424,645             368,225              56,420 Adjusted based on spending
 8800 Miscellaneous Expenses              2,024                    83                1,941               13,665                     750              12,915                        5,191                             18,856                 1,000              17,856 
 8900 Depreciation Expense            64,686            57,710                6,976             192,994             173,130              19,864                     62,793                           255,787             230,840              24,947 

Total Expenses      1,422,052      1,456,728            (34,676)       10,985,545       12,300,296      (1,314,751)               7,067,136                     18,052,681       17,818,233            234,448 
Net Income          133,504            (5,835)            139,339         2,692,880             922,612        1,770,268              (2,626,877)                           145,643             351,389          (205,746)

                      -                       -                         -                          -                          -                         -                                -                                         -                          -                      (0)
Capital Expenditures

 Furniture, Fixtures & Equipment            64,462                       -              64,462             593,182                          -            593,182                   266,686                           859,868                          -            859,868 
 Facility and Construction                       -                       -                         -               31,118                          -              31,118                   118,883                           100,000                          -            100,000 
 Website                       -                       -                         -                          -                          -                         -                                -                                         -                          -                         - 

Total Capital Expenditures            64,462                       -              64,462             624,299                          -            624,299                   385,569                           959,868                          -            959,868 

March 31, 2021 YTD Through March 31, 2021 Projected FYE June 30, 2021

Challenge Prep Charter School
Budget vs. Actuals

Fiscal Year Ending June 30, 2021
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April May June

 Beginning Cash Balance (Operating 4,804,870          6,645,873            7,468,704             7,468,704     7,909,809     5,768,256     3,654,927           
 Projected Cash Receipts from Operations 
(below) 

18,169,622        4,569,850            3,294,823             2,834,783     3                    28,227          431,810              

 Projected Cash Disbursements from 
Operations (below) 

(17,818,233)       (7,067,136)           (6,888,903)           (2,018,033)   (2,013,033)   (2,013,033)   (844,804)             

 Net Cash from Operations 351,389              (2,497,286)           (3,594,081)           816,750        (2,013,030)   (1,984,806)   (412,994)             
 Cash Receipts from Accounts & Misc 
Receivables (not included in revenue 
below) 

-                          -                            -                             -                    -                    -                    -                           

 Cash Disbursements for Accounts 
Payable & Accrued Expenses 

-                          -                            (247,122)               (247,122)      -                    -                    -                           

 Capital Expenditures (below) -                          (385,569)              (385,569)               (128,523)      (128,523)      (128,523)      -                           
 Accounts Receivable -                          -                            -                             -                    -                    -                    -                           
 PPP Loan Payable -                          -                            (1,792,512)           -                    -                    -                    (1,792,512)          
 PPP Loan Interest Payable -                          -                            (14,153)                 -                    -                    -                    (14,153)               

 Ending Cash Balance (Operating Account) 5,156,259          4,534,155            1,435,267             7,909,809     5,768,256     3,654,927     1,435,267           

 Other Cash Accounts (Net of Transfers) 75,354                -                            77,483                  77,483          77,483          77,483          77,483                
 Total Cash (All Accounts) 5,231,613          4,534,155            1,512,750             7,987,292     5,845,739     3,732,409     1,512,750           

Challenge Prep Charter School

 Annual Budget 
FY20-21 

Projected 
July 20 - June 21

 July + 
Subsequent 
FY20-21 Items 

Projected 
Aug 20 - June 21

Cash Flow Projection as of March 31, 2021
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 Total Comments
ASSETS
   Current Assets                                                - 
      Bank Accounts
         1000 Cash
            1001 HSBC Checking - 0844                                7,087,374 
            1002 HSBC Checking - 0852                                       3,100 
            1003 HSBC Checking - 0879                                   381,330 
            1004 HSBC Checking - 0887                                           506 
            1005 HSBC Money Market - 5972                                       3,505 
            1006 Chase Escrow - 3060                                     70,000 
            1007 Petty Cash                                           372 
         Total 1000 Cash  $                           7,546,187 
      Total Bank Accounts  $                           7,546,187 
      Accounts Receivable
         1100 Accounts Receivable                                   287,275 
            1200 Other Receivables - Salary Advance                                                - 
      Total Accounts Receivable  $                               287,275 
      Other current assets
         1300 Prepaid Expenses                                   267,138 
         1301 Prepaid Insurance                                     28,617 
         1310 Prepaid Rent                                   269,835 
      Total Other current assets  $                               565,590 
   Total Current Assets  $                           8,399,051 
   Fixed Assets
      1500 Furniture, Fixtures & Equipment                                                - 
         1510 Office & Admin Computers & Equipment                                   249,149 
         1511 Classroom Computers & Equipment                                   844,547 
         1512 Classroom Furniture                                   391,772 
         1513 Office Furniture                                     56,983 
         Total 1513 Office Furniture  $                                 56,983 
         1514 Musical Instruments                                     16,390 
         1515 Computer Software                                     44,217 
      Total 1500 Furniture, Fixtures & Equipment                                1,603,059 
      1519 Facility and Construction                                   127,589 
         1520 Architect Fees                                   115,620 
         1525 Fire Alarm System                                       7,500 
         Total 1525 Fire Alarm System  $                                   7,500 
         1530 Kitchen/Cafeteria                                   162,079 
         1535 Construction In Progress                                   320,673 
         1540 Leasehold Improvements                                   321,644 
      Total 1519 Facility and Construction                                1,055,104 
      1610 Website                                     11,000 
      Total 1610 Website  $                                 11,000 
      1700 Accumulated Depreciation & Amortization
         1710 Accumulated Depreciation                              (1,336,703)

Challenge Prep Charter School
Balance Sheet

YTD as of March 31, 2021
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 Total Comments

Challenge Prep Charter School
Balance Sheet

YTD as of March 31, 2021

         1750 Accumulated Amortization                                      (7,761)
      Total 1700 Accumulated Depreciation & Amortization  $                          (1,344,464)
   Total Fixed Assets  $                           1,324,699 
   Other Assets
      1800 Security Deposits                                   925,999 
   Total Other Assets  $                               925,999 
TOTAL ASSETS  $                         10,649,749 
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            2000 Accounts Payable                                   247,122 
         Total Accounts Payable  $                               247,122 
         Other Current Liabilities
            2100 HSBC Loan Payable                                1,792,512 
            2300 Accrued Salaries/Taxes                                                - 
            2301 Accrued Expenses                                                - 
            2303 Accrued Interest - PPP                                     14,153 
            2400 Unearned/Deferred Revenue                                1,281,056 
         Total Other Current Liabilities  $                           3,087,721 
      Total Current Liabilities  $                           3,334,843 
      Long-Term Liabilities
         2700 Deferred Rent Liability                                2,617,051 
      Total Long-Term Liabilities  $                           2,617,051 
   Total Liabilities  $                           5,951,894 
   Equity
      3100 Retained Earnings                                2,004,976 
      Net Income                                2,692,880 
   Total Equity  $                           4,697,855 
TOTAL LIABILITIES AND EQUITY  $                         10,649,749 
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1 2 4                       

 Total Comments
OPERATING ACTIVITIES
   Net Income 2,692,880  

   Adjustments to reconcile Net Income to Net Cash provided by operations:
      1100 Accounts Receivable               170,876 
      1200 Accounts Receivable:Other Receivables - Salary Advance                     (364)
      1300 Prepaid Expenses             (231,840)
      1301 Prepaid Insurance               (28,617)
      1310 Prepaid Rent                 69,712 
      1710 Accumulated Depreciation & Amortization               192,444 
      2301 Accrued Expenses             (116,838)
      2303 Accrued Interest - PPP                 12,659 
INVESTING ACTIVITIES
   1510 Furniture, Fixtures & Equipment:Office & Admin Computers & Equipment                 (6,083)
   1511 Furniture, Fixtures & Equipment:Classroom Computers & Equipment             (549,868)
   1512 Furniture, Fixtures & Equipment:Classroom Furniture               (37,231)
   1750 Accumulated Depreciation & Amortization:Accumulated Amortization                      550 
Net cash provided by financing activities  $          129,340 
Net cash increase for period           2,665,963 
Cash at beginning of period  $       4,880,224 
Total Cash at beginning of period  $       4,880,224 
Cash at end of period  $       7,546,187 

Challenge Prep Charter School
Statement of Cash Flows
YTD as of March 31, 2021



Attachment #9 



March 2021

Current          
Employees Vacancies 

130 5

Campus Current Vacancies New Hires

Elementary School 74 0 -

Middle School 40 3 -

High School 6 2 -

Network Operations 10 0 -

New Hires Position 

Vacancies

MS Teacher - 7th Grade ELA

MS Teacher - 8th Grade ELA

MS Teacher - SETTS

HS Teacher - CTE 

HS Teacher - Special Education



 
 

2020-21 School Year Board Meeting #11 Minutes 
 
Frederica Jefferies, CPCS Board Chair called the meeting to order and welcomed 
everyone to the CPCS 2020-21 School Year Board Meeting #11 at 6:30 PM on May 19, 
2021.  
 
Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 
 
Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email 
• Public Posting at CPCS Office 
• CPCS Websites and Social Media Sites 
 

The Chair appointed Gertrudis Hernandez as Secretary Pro Tem due to the absence of 
Karon McFarlane, Board Secretary. 
 
The Chair called on Gertrudis Hernandez Board Secretary Pro Tem to do the roll call of 
the board. 
 

Members present:  Frederica Jefferies, Linda Plummer, Dr. Michelle Daniel-
Robertson, Gertrudis Hernandez and Andrew Barnes 
 
Members absent:  Karon McFarlane 

 
Also, present: Michael R. Estep and Eunice Armstrong.  They were given the rights of 
the floor to speak during the meeting by common consent. 
 
The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 
 

1. The agenda was approved by common consent. 
 

2. The Chair called for a review of the minutes of the 2020-21 School Year Board 
Meeting #10 [Attachment #1]. The minutes were approved by common consent. 

 
3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings reported 

to the Board that on June 7, 2021 all calendar year employees will be reporting to 
work in person at their assigned site. Dr. Mulling gave an update on the 



 
preparation of our facilities for the August in person opening plus the summer 
programs. The high school facility may be ready to be turned over now in early 
June 2021.  
 
The CEO shared about the relationship with Queensboro Community College for 
the early college program and the community programs in our high school 
facility. 
 
Following discuss the report was received with appreciation. 

 
4. The Chair called attention to the printed report of Kentia Coreus, Senior Director 

of Teaching & Learning [Attachment #2]. The report was received with 
appreciation. 
 

5. The Chair called attention to the printed report of Nicole Griffin, K-5 Principal 
[Attachment #3]. The report was received with appreciation. 
 

6. The Chair called attention to the printed report of Mavgar Mondesir-Gordon, 6-9 
Principal [Attachment #4]. The report was received with appreciation. 
 

7. The Chair called attention to the printed report of Tameeka Richards, Director of 
Pupil Personnel Services [Attachment #5]. The report was received with 
appreciation. 
 

8. The Chair called attention to the printed report of Kimberly Messer, Director of 
Communications [Attachment #6]. The report was received with appreciation. 
 

9. The Chair called attention to the printed report of Venessa Lynch, Director of 
Operations [Attachment #7]. The report was received with appreciation. 

 
10. The Chair called for the April 2021 Financial Report [Attachment #8]. Following 

discussion and review, the report was received by common consent. 
 

11. Eunice Armstrong, Director of Finance reported to the Board that with the 
approval of the CEO a transfer of $2.5 million dollars will be transferred to one of 
our separate HSBC checking accounts as a way to manage cash on hand for the 
school. 
 

12. Eunice Armstrong updated the Board on the 2020-21 Audit that is underway. 
 

13. The Chair called for the May 2021 Personnel Report [Attachment #9] which 
included a list of current employees that will be offered 2021-22 contracts 



 
[Attachment #9]. Following review, a motion was made by Gertrudis Hernandez 
and seconded by Andrew Barnes to approve the entire report. Motion carried 
unamiously. 
 

14. The Chair called upon the CEO and the Director of Finance to present a report on 
the 2021-22 Budget Assumptions [Attachment #10]. Following discussion, a 
motion was made by Gertrudis Hernandez and seconded by Andrew Barnes to 
approve the report. Motion carried unamiously. 
 

15. The Chair called on the Director of Finance to present an updated Employee 
Salary Scale Report [Attachment #11]. Mrs. Armstrong noted that the NYC DOE 
salary scale has been updated effective May 14, 2021. First year teachers will now 
have a starting salary of $61,070. Additionally, Mrs. Armstrong drew attention to 
the NYC Charter School Center’s 2020-21 NYC Charter School Compensation 
Survey in which CPCS participated. Following discussion, a motion was made by 
Gertrudis Hernandez and seconded by Andrew Barnes to continue to use the NYC 
DOE salary scale as the basis for CPCS to establish salaries for incoming 
personnel while taking into account the information contained in the NYC Charter 
School Center’s 2020-21 NYC Charter School Compensation Survey. Motion 
carried unamiously. 

 
The meeting adjourned by common consent. 
 
Respectfully submitted: 

 
Gertrudis Hernandez 
Secretary Pro Tem 
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2020-21 School Year Board Meeting #10 Minutes 
 
Frederica Jefferies, CPCS Board Chair called the meeting to order and welcomed 
everyone to the CPCS 2020-21 School Year Board Meeting #10 at 6:30 PM on April 27, 
2021.  
 
Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 
 
Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email 
• Public Posting at CPCS Office 
• CPCS Websites and Social Media Sites 

 
The Chair called on Karon McFarlane Board Secretary to do the roll call of the board. 
 

Members present:  Frederica Jefferies, Karon McFarlane, Linda Plummer, Dr. 
Michelle Daniel-Robertson and Gertrudis Hernandez 
 
Members absent:  Andrew Barnes 

 
Also, present: Michael R. Estep.  He was given the rights of the floor to speak during the 
meeting by common consent. 
 
The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 
 

1. The agenda was approved by common consent. 
 

2. The Chair called for a review of the minutes of the 2020-21 School Year Board 
Meeting #9 [Attachment #1]. The minutes were approved by common consent. 

 
3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings gave a 

report on the preparation of our facilities for the August in person opening plus 
the summer programs. The expectation is that 90% of our scholars will return for 
in person learning. There will be a virtual option for parents/guardians that opt out 
of in person. The high school facility should be ready around the end of June 
2021.  
 



 
Following discuss the report was received with appreciation. 

 
4. The Chair called attention to the printed report of Kentia Coreus, Senior Director 

of Teaching & Learning [Attachment #2]. The report was received with 
appreciation. 
 

5. The Chair called attention to the printed report of Nicole Griffin, K-5 Principal 
[Attachment #3]. The report was received with appreciation. 
 

6. The Chair called attention to the printed report of Mavgar Mondesir-Gordon, 6-9 
Principal [Attachment #4]. The report was received with appreciation. 
 

7. The Chair called attention to the printed report of Tameeka Richards, Director of 
Pupil Personnel Services [Attachment #5]. The report was received with 
appreciation. 
 

8. The Chair called attention to the printed report of Kimberly Messer, Director of 
Communications [Attachment #6]. The report was received with appreciation. 
 

9. The Chair called attention to the printed report of Venessa Lynch, Director of 
Operations [Attachment #7]. The report was received with appreciation. 

 
10. The Chair called for the March 2021 Financial Report [Attachment #8]. 

Following discussion and review, the report was received by common consent. 
 

11. The Chair called for the presentation of the 2020-21 April Personnel Report 
[Attachment #9]. Following discussion, the report was received by common 
consent. 

 
The meeting adjourned by common consent at 7:25 PM. 
 
Respectfully submitted: 
 

 
Karon McFarlane 
Secretary 
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Senior Director of Teaching and Learning  

May 2021 Board Report 
(Covering April 19-May 14) 

Kentia Coreus 
 
Enrollment Compliance 
  
  

Authorized Enrollment 1032 

Current Enrollment 906 (as of May 14, 2021) 

 
We are at 88% of our authorized enrollment which meets NYCDOE’s requirement that we be within 
85% of our authorized enrollment. There are no pending seat offers at this time. 
 
 
Ongoing Tasks 
 

• Attend bi-weekly webinars with the New York State Charter Association. Share information 
from NYSED and authorizers with key personnel 

• Address and respond to formal staff and family complaints related to teaching and learning  
• Facilitate weekly one-to-one supervision meetings with principals 
• Conduct check-in meetings with staff where needed in support of the educational program  
• Observe instruction and professional learning sessions 
• Disseminate information about professional learning opportunities  
• Connect with external school leaders to share/collect ideas in support of scholar and staff 

development  
 
 
Compliance  
 
Annual Comprehensive Review (ACR) 
This year’s Annual Comprehensive Report template from our authorizer was adjusted in light of the 
strenuous impact of the pandemic. Data that can be accessed from different sources (i.e. discipline, 
personnel, etc.) was not required. Principals completed the template for their respective sites. The 
SDTL consolidated the two templates to provide an aligned and cohesive view of teaching in learning 
for grades K-9.  
 
Interim Assessments (IAs) 
We have been notified that interim assessment data must be submitted to our authorizer at the end of 
June 2021. Below are highlights from office hours held with our authorizer:  
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• IA data is being collected as evidence towards essential question #1: Is the school an academic 
success? and will be reviewed during both the ACR and renewal process moving forward 

• Schools are discouraged from changing their assessment calendar to meet this requirement 
• We are urged to submit IA data that was utilized to make instructional decisions for scholars  
• The submission process will include space to discuss extenuating circumstances (i.e. scholars 

who were unable to participate, reasons to question the reliability of the data, etc.) 
 
End-of-Year (EOY) Evaluations  
Principals will be leading EOY teacher self-reflection and feedback meetings instead of evaluations as a 
way to hone in on teacher development for the upcoming school year. The SDTL believes that this 
approach is the best way to end this challenging year as it removes the time consuming aspects of the 
teacher evaluation period while highlighting the reflection and feedback periods needed to both end a 
school year and prepare for a new one. The teacher self-reflection and feedback template is attached 
for reference.  
 
 
Staffing 
 
Updates 
Dr. Mullings approved an assistant for the SDTL. Therese Camporeale was hired for this role after 
participating in a three-phase process. In addition to providing administrative support, this role will 
own teaching and learning projects to support the educational program.  
 
In lieu of filling the director of curriculum and instruction vacancy at CCMS/HS, a math instructional 
coach will be secured. This position will be offered to Mr. Gasner Vil, a proven math teacher at CCMS. 
Mr. Vil is currently participating in instructional rounds with the SDTL in preparation for this role.  
 
The career and financial management job description was revamped to seek industry folks who might 
be interested in teaching. Several certification pathways support industry professionals with obtaining 
CTE certification and Challenge will support candidates with the process.  
 
2021-22 School Year 
The SDTL prepared for and conducted ten final interviews (of teachers and teacher assistants). One 
candidate declined the offer, the other had already secured a position by the time an offer was made. 
The SDTL continues to work alongside school sites to secure needed staff. This task will be turned over 
to the talent recruitment manager once secured.  
 
 
Professional Learning  
Principals and the SDTL virtually attended the annual EOY Principal’s Conference at the Teacher’s 
College Reading and Writing Project. Challenge is currently on the waitlist for becoming a partner 
school which would provide year-long curriculum implementation training.  
 
 



Challenge Charter School
2020-21 EOY Teacher Reflection and Feedback

1. Which component from one of the domains listed did you excel in or greatly improve in during the 2020-21 school
year? List the component in which you would rate yourself proficient or distinguished. Reference qualitative and
quantitative data.

Please enter links to the qualitative and quantitative data below with evidence reference notes:

Highlight your domain number below in yellow:

Domain 1:
Planning and Preparation

Domain 2:
The Classroom Environment

Domain 3:
Instruction

Domain 4:
Professional Responsibilities

<List component here> <List component here> <List component here> <List component here>

<Link data here> <Link data here> <Link data here> <Link data here>

Please list your rationale/notes in the box below: Please list your rationale/notes in the box below: Please list your rationale/notes in the box below: Please list your rationale/notes in the box below:

Supervisor Feedback: Supervisor Feedback: Supervisor Feedback: Supervisor Feedback:

2



Challenge Charter School
2020-21 EOY Teacher Reflection and Feedback

2. Which component from one of the domains listed that you need to improve for the 2021-22 school year? List the
component in which you would rate yourself basic or below basic. Reference qualitative and quantitative data.

Please enter links to the qualitative and quantitative data below with evidence reference notes:

Highlight your domain number below in yellow:

Domain 1:
Planning and Preparation

Domain 2:
The Classroom Environment

Domain 3:
Instruction

Domain 4:
Professional Responsibilities

<List component here> <List component here> <List component here> <List component here>

<Link data here> <Link data here> <Link data here> <Link data here>

Please list your rationale/notes in the box below: Please list your rationale/notes in the box below: Please list your rationale/notes in the box below: Please list your rationale/notes in the box below:

Supervisor Feedback: Supervisor Feedback: Supervisor Feedback: Supervisor Feedback:
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Challenge Charter School
2020-21 EOY Teacher Reflection and Feedback

Please do not complete Section 3 of this form until you have received feedback from your supervisor.
To submit this form to your supervisor, please complete the submission form linked here.

Section 3: Goal-Setting

After discussing your self-reflection with your supervisor and receiving feedback, create two goals for the upcoming school year.
One of the goals must be rooted in student learning/achievement. The second goal should be a professional development goal
rooted in your practice.

Goal #1:

Goal #2:

4

https://forms.gle/WPnJ2RvVmDmd4C9F7
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Ms. Nicole Griffin
Challenge Preparatory Charter School- Elementary

Principal Report
May 2021

Enrollment

Kindergarten- 102
1st grade- 120
2nd grade- 100
3rd grade- 97
4th grade- 98
5th grade- 102

Elementary Total: 619

CLOSING OUT THE SCHOOL YEAR AND PREPARING FOR 2021-2022

Successful teams are those that work together, they are flexible and they work towards a
common goal. This year we have proven that our common goal is the success of our scholars
and the livelihood of our staff.

Based on the teams feedback, we adjusted the following:

School Schedule

June 1st - June 24th

8:30-12:15pm Classroom Instruction

12:15-12:20 Closing Meeting
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12:20-1:20 LUNCH

1:20-3:00 Specials/Intervention/Asynchronous

3:00-4:30 Staff Office Hours

● Specials will continue to take place (the time did not change)
● Intensive Guided Reading Intervention will take place of the Science/Social Studies

block
● 1:20-3:30pm- SCHOLARS WHO ARE ASSIGNED FOR ASYNCHRONOUS WILL BE

ASSIGNED A PROJECT AND/OR i-Ready INTENTIONAL planned lessons in math
and reading

INTERVENTION- MANDATORY/NON-NEGOTIABLE
Intensive Guided Reading Groups
Criteria:

○ Scholars who were recommended for H/O and/or
○ Scholars who are performing below grade level
○ Administrative Discretion

Grading
Please submit the following grades for the EOY

○ 10 grades in ELA/MATH
○ 5 grades for Science/Social Studies
○ Science and Social Studies grades will end on May 28, 2021
○ Marking period ends on June 11, 2021

F&P Testing

● Students who are below grade level will be tested for GR Cycle # 3.  All other scholars
will be retested in September.

● Testing will take place between 8:30am-12:20pm. One instructor will teach while the
other test the scholars who are  below grade level

May 26 Johns Hopkins COVID-19 curriculum from 8:30-9am.

May  28 Valedictorian and Salutatorian Selection for class 2021

June 1- June 10 i-Ready EOY Testing

JUNE 1- JUNE 18 F & P CYCLE # 3

https://docs.google.com/spreadsheets/d/1W4zp4BZbvDc6CSY7HdtNPXg2Y91ES6Op5yYOOkRy7j0/edit?ts=60a482da#gid=1832110385
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June 1-June 24 CPCS INTENSIVE GUIDED READING INTERVENTION

Mon-Thurs (CPCS: 8:30am-12:20pm)

June 1st-June 3rd Kindergarten Playdate
● Details TBD

Johns Hopkins COVID-19 curriculum from 8:30-9am.

June 3 Clerical Day for STAFF. NO SCHOLARS PRESENT

June 1 Class of 2021 Autograph Day
● Bayswater Park
● 10:00 AM - 12:00 PM
● Scholars will arrive at Bayswater Park wearing their Class of 2021

T-shirt and will have their autograph book and pen
● Temp will be taken up arrival
● Polaroids will be taken for scholars to keep
● Teachers will arrive at the park by 9:30 to greet scholars

June 4 Kindergarten Bubbles in the Park
● Bayswater Park
● Friday, June 4, 2021
● 10:00 AM - 12:00 PM Classes K12/K13
● 12:30 PM - 2:30 PM K11/K14
● Scholars will arrive at Bayswater Park with one parent wearing

their K Moving up T-Shirt
● They will interact with fellow scholars with their bubbles in the park
● Polaroids will be taken for scholars to keep
● Kinder Teachers will arrive at the park at 9:30 to greet scholars

and hand out individualized bottles of bubbles

June 8th and June 9th ½ Day - Dismissal for Scholars- 11:30am
Virtual Award Ceremonies

● Class of 2021, Tuesday, June 8, 201 at 5:30
● Kindergarten, Wednesday, June 9, 2021 at 5:30
● ** Panelist -  Admin/Classroom Teachers

June 16 Class of 2021 Graduation Ceremony at 9:00 AM
● Wednesday, June 16
● Rain Date, Thursday, June 17
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June 18 Virtual Field Day

June 21 Kindergarten Moving Up Ceremony at 9:00 AM
● Monday, June 21
● Rain Date, Tuesday, June 22

June 23 Last Quarter Report Card Distribution Sent to Families via School
Messenger

June 25, 2021 Last Day of School

LEADERSHIP PROFESSIONAL DEVELOPMENT

● Continues to take place with Lilia Navarrette
● 1:1 sessions were conducted with AP’s and Ms. Ward-Brew
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CHALLENGE CHARTER  SCHOOL
2020-2021 Principal’s Monthly Board Report

Mavgar Mondesir-Gordon, Principal (Grades 6-9)

School Year 2020-2021 Report
May 18, 2021

Current CCHS Enrollment:
Coho
rt

Grou
p
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de
Leve
l

Enrollme
nt as of
Sep. 11,
2020

Enrollme
nt as of
Oct. 16,
2020

Enrollme
nt as of
Nov. 16,
2020

Enrollme
nt as of
Dec. 11,
2020

Enrollme
nt as of
Jan. 15,
2021

Enrollme
nt as of
Feb. 22,
2021

Enrollme
nt as of
Mar 15,
2021

Enrollme
nt as of
Apr 16,
2021

Enrollme
nt as of
May 14,
2021

#3 G.
9

54 54 54 53 53 53 53 53 53

Current CCMS Enrollment:
Coho
rt

Grou
p

Gra
de
Leve
l

Enrollme
nt as of
Sep. 11,
2020

Enrollme
nt as of
Oct. 16,
2020

Enrollme
nt as of
Nov. 16,
2020

Enrollme
nt as of
Dec. 11,
2020

Enrollme
nt as of
Jan. 15,
2021

Enrollme
nt as of
Feb. 22,
2021

Enrollme
nt as of
Mar. 15,
2021

Enrollme
nt as of
Apr 16,
2021

Enrollme
nt as of
May 14,
2021

#4 Gr.
8

77 77 78 79 79 79 79 79 78

#5 Gr.
7

81 80 81 80 82 82 81 81 81

#6 Gr.
6

72 71 72 72 72 71 75 73 73

TOTAL 230 228 231 231 233 232 235 233 232

CCMS Attendance Statistics:
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Attendance Rates

Aug 24,
’20 -

Sep 11,
‘20

Sep 12,
‘20 -

Oct 16,
‘20

Oct 19,
‘20 -

Nov 13,
‘20

Nov 16,
‘20 -

Dec 11,
‘20

Dec 14,
‘20 -

Jan 15,
‘21

Jan 19,
‘21 -

Feb 22,
‘21

Feb 23,
‘21 -

Mar 12,
‘21

Mar 13,
‘21
-

Apr 16,
‘21

Apr 19,
‘21
-

May 14,
‘21

#3 Gr. 9 79% 92% 93% 93% 91% 94% 98% 95% 94%

#4 Gr. 8 90% 86% 95% 92% 89% 89% 97% 95% 93%

#5 Gr. 7 85% 96% 95% 95% 91% 95% 96% 97% 97%

#6 Gr. 6 90% 91% 94% 95% 89% 95% 94% 96% 94%

CCMS Average 88% 91% 95% 94% 90% 93% 96% 96% 95%

6-9 Average 90.5% 91.1% 94% 94% 90% 93% 96% 96% 95%



2020-2021 Principal’s Monthly Board Report
May 16, 2021

Mavgar Mondesir-Gordon, Principal (Grades 6-9)

STAFFING and SPECIAL EDUCATION SERVICES:
● SETSS provision continues to be mainly push-in with pullout occurring in the afternoons

to ensure that all SETSS mandates on file are met. The Grade 6-9 AP continues to ensure
the supervision of all SETSS providers and all duties of the former SPED Director.
Mandated services like Speech therapy and counseling continue on a strict schedule via

Google Meet.

● CCMS/CCHS onboarded SETSS tutors from Alternative Tutors on Monday, as of Apr 12 for
our Grades 6 and 7 SWD population. The Grade 9 SETSS tutor continues to service the

Grade 8 SWD population, while Grade 9 SWD receives Push-in as well. Candidates from
Alternative Tutoring continue to be interviewed and monitored in their role in providing
SETSS tutoring. Once candidates are approved by the principal, their positions will be

considered temporary with the possibility of hire.

● Special Education staff continue to participate in SPED Collaborative events, sharing

techniques, and strategies that are rooted in SDI.

● The Grade 6-9 principal, AP, and Dean of School Culture continue to fill gaps in 7th and

8th grade ELA classes. The Grade 7 ELA Teacher and Grade 8 ELA Teacher positions will

remain unfilled for the duration of the school year.

● All IEP Meetings are on schedule with the full participation of all grade teachers and with

the CSE.

SOCIAL-EMOTIONAL LEARNING (SEL)

● Advisory SEL lessons have now been shifted to Daily during mentoring sessions and

continue to work well with scholars making entries in their SEL journals.

● With so many scholars reporting a loss of family due to the COVID-19 pandemic or

otherwise, CCMS/CCHS continues with space for scholars to talk about grief. These

sessions began on Monday, January 11, 2021, and will continue on Mondays and

Wednesdays. Teachers are also invited to share in that space. We hope to grow this

portion with the addition of grief counselors for our school community. In the interim,
these sessions are led by our Social Worker and Social Worker Intern.

● Scholars continue to be engaged in Yoga sessions on Tuesday and Friday mornings during

Period 1. These are led by the PE teachers and supported by the Homeroom instructors.

Page 2



2020-2021 Principal’s Monthly Board Report
May 16, 2021

Mavgar Mondesir-Gordon, Principal (Grades 6-9)

● In order to incorporate more movement and give scholars a burst of energy during the

day, instructors continue to incorporate a 5-minute body break during each instructional
period. During these body breaks, scholars are following exercise routines pre-recorded
by the PE teachers.

● CCMS/CCHS continues its Weekly check-in with various scholars who have shown and requested
the extra support of support services that are already being provided. These check-ins involve
scholars, parents, the guidance counselor, social worker, AP, Dean, Data and Systems Specialist,
and Principal.

CURRICULUM AND INSTRUCTION
● CCMS began the Universal Literacy Space on May 3, 2021. This entails scholars being grouped

according to their data from iReady and Teacher assigned assessments. Teachers are given a

group of scholars to work with for 180 mins of the core subjects. Teachers meet weekly for
intellectual preparation so that the work is differentiated and rigorous yet ensuring that
provision is made for all scholars to gain access points to the content. Weekly scholars complete
Standards Mastery through iReady and Teacher-created quizzes. Scholars who have met the

benchmark and exhibited the ability to be self-directive works asynchronously for 180 mins in

the morning and log in for daily check-ins for 45 minutes per core subject synchronously.
Specials are asynchronous at CCMS. Teachers have the freedom to pull scholars back to live
online instruction if they are not meeting the expectations of completing their work
independently. This shift will continue until June 25, 2021. In short, CCMS will explore all

avenues to ensure that our scholars do not experience learning loss of a magnificent proportion.

● CCHS began work for Credit Recovery on May 3, 2021, for the first Semester Quarter 1 and 2.

Due to the pandemic, we had to be creative in our school to ensure that scholars meet the

guidelines for credit recovery as best as we could. This program will continue until June 25,

2021. Teachers at CCHS meet weekly for intellectual preparation so that the work is

differentiated and rigorous-- yet ensuring that provision is made for all scholars to gain access

points to the content. Weekly scholars complete assessments through Teacher-created quizzes
and other written forms of formative assessment. Scholars who have met the credit
requirements for their grade and exhibited the ability to be self-directive works asynchronously
for 180 mins in the morning and log in for daily check-ins for 45 minutes per core subject

synchronously. Specials are asynchronous and synchronous at CCHS. Teachers have the freedom
to pull scholars back to live online instruction if they are not meeting the expectations of

completing their work. This shift will continue until June 25, 2021. In short, CHSS will explore all

avenues to ensure that our scholars accumulate the necessary credits to graduate high school.
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Mavgar Mondesir-Gordon, Principal (Grades 6-9)

● The Rising Grade 6 Academy is occurring at this time at CCMS. This program will run until May
21, 2021. The purpose of this program was to introduce the current 5th graders to the culture of

the middle school and to meet their teachers before the start of the new academic year. This

program is giving us first-hand interaction with these scholars and their parents-- so as to
prevent foreseeable obstacles to their success as scholars at the middle school.

PARENT AND SCHOLAR OUTREACH and ACCESSIBILITY
● Frequent parent meetings for scholars who are not meeting the academic expectations

or for whose socio-emotional state brings us concern continue.

● Weekly Parent announcements continue.

● All instructors maintain office hours for conferencing with scholars and/families daily
from 4:00 PM to 4:30 PM

PROFESSIONAL DEVELOPMENT
● GRADE TEAM PLANNING AND ONGOING PROFESSIONAL DEVELOPMENT

○ Professional development takes place daily

■ Mon-Thu 12:50 PM to 1:35 PM for Grades 6-8 core instructors. Then Data
talks re the Comprehensive Assessments from 3:30 -4:30 p.m.

■ Mon-Thu 3:15 PM to 4:00 PM for Grade 9 core instructors
■ Fridays from 1:00 PM to 4:00 PM

● VERTICAL DEPARTMENT PLANNING

○ This work will continue with the Mentoring piece that we added to support

scholars. Teachers will have to communicate daily and access data of each other’s
scholars. Thus this will make our Vertical work more successful.

○ Teachers’ planning and document submission for the 2021-2022 school year will

take place on afternoons beginning on May 10.

INSTRUCTIONAL OBSERVATIONS
● The CCMS-CCHS Admin Team members have been supporting during remote learning sessions

regularly to ensure that instruction is taking place and that outreach is performed as needed.

Informal observations have begun in the form of Check-ins. TeachBoost is currently being used

for this task, with a target of 2 long observations and 5 short observations across the board for
the school year.

● CCMS/CCHS will engage in the second round of Teacher evaluations which focus on

self-reflection of their practice. All forms were sent out on Monday, May 17, 2021, with a May
24, 2021 deadline for submissions to the Principal.
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Mavgar Mondesir-Gordon, Principal (Grades 6-9)

EVENTS
● Planning the CCMS-CCHS Career Highlight Series is underway. Scholars will be treated to

different speakers from careers in different fields on a weekly basis--the focus will be on persons
from the four CTE Industries/Pathways so that scholars continue to be immersed in the value of

a CTE Education. Launch date May 28, 2021.

● CCMS Grade graduation preparation is on the way for a virtual celebration. Mark your Calendar

for June 15, 2021, as we celebrate our scholars who have risen to the challenge in this

unprecedented academic year.

Page 5
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Director of Pupil Personnel Services 

May 2021 Board Report 

Covid-19 Coordinator 

• Monitor daily health and safety report

• Meet with nurse liaison regarding weekly updates from the DOH/DOE COVID-19 Charter School
meetings including information on vaccination appointments.  There will be a presentation created
by myself, COVID site coordinators and the nurse liaison to send to all leaders to ensure they are
trained on the COVID-19 updates.

• The continuation of the Johns Hopkins COVID-19 curriculum is coming to a close as I coordinate the
final two lessons with the elementary and Middle and High School sites.

• The follow-up to the health screener meeting reviewed the process of screening the daily
questionnaires for scholars, staff and visitors.  We will meet once more with all of the grade
designee’s to ensure there are no glitches with the Operoo system.

• The #RollupyoursleveesforChallenge campaign to promote getting vaccinated has begun. This
initiative is aimed to show our school community that we are taking the healthy precautions to
make our school a safe place to learn and be.  I have collaborated with the Director of
Communication and the Grade 5-9 Nurse Liaison. The team has meet with all sites.

Pupil Personnel Director 

1. The start of the monthly Growth Mindset lessons will begin this month for grades 3-7.  The fun
activities will support the scholars to think creatively, solve problems, and love learning.  This
tier 1 intervention is aimed to support the effects of student disengagement during the
pandemic.

2. Social Work Interns from Hunter College are immersed within the school culture and are
supporting our scholars during Character Education lessons and with at-risk one-on-one
interventions at both locations.

3. Both sites SST’s had the monthly check-in to support building their comprehensive programs.
This month’s focus is the SEL strategies that will be implemented at the beginning of the
upcoming school year, Tier 1 interventions to support the school-wide well-being, and the
continuation of the growth mindset and positive affirmation practice for scholars.

4. I continue to observe character lessons at the high school level and the Elementary character
education lessons.

5. The school-wide staff wellness series focuses on the big 7 self-regulation strategies during
uncertain times from the Yale Center for Emotional Intelligence. This month’s focus is on
“Managing Your Life Smartly, Having Self-Compassion, and Doing Meaningful Things That You
Enjoy”.  Staff members will receive a taped information session entitled the Cheetah Corner lead



by both SST’s.  Included in this panel discussion staff members will receive evidence based  ways 
to make routines, envision their best selves, and identifying many ways to find meaningful joy.  

6. The SST’s continued to curriculum map the SEL lessons for the Spread the Word and Inner You 
curriculums.  The teams will highlight the big Ideas for each lesson, aligned SEL strategy, and the 
behavior skill taught.  

7. I conducted the SST One on Ones to discuss professional goals and ways to support each 
member with the creation of a comprehensive program.  

 

Recruitment and Retention Plan Guidance  

1. Family Engagement Coordinators, Enrollment Coordinator, Operations managers and I (Director 
of Pupil Personnel Services) meet weekly to plan for the retention and recruitment plan for next 
school year.  We have created a calendar that includes all initiatives towards having the most 
successful year of planning to date.   

 

Family Engagement Coordinators  

1. The Family Engagement Coordinators will meet with me to discuss the plans for the first three 
months of school. The focus will be on reengaging our families into the school community.  
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Challenge Charter School 

Communications Report - May 2021 

fr: Kim Messer, Director of Communications 

Special Events 
#SleevesUpForChallenge campaign began on Monday, 
May 17th. Mrs. Richards, nurse Mrs. Russell, and I met with 
K-9 staff to talk about the campaign. 

• We are educating and promoting Covid-19 
vaccines to our school community. 

• We are encouraging, but not requiring staff to get 
vaccinated.  

• Our mascot, Champ the Cheetah is featured in our 
digital campaign. Our K-5 Champ will be featured 
in videos as well. 

Graduation Events 
• 8th Grade Graduation on June 15 at TBD; 5th 

Grade Graduation on June 16 at 9:00A; Kindergarten Stepping Up June 21 at 9:00 
• I am supporting our K-9 staff with their communication pieces and advertisements to 

families and our greater community along with other end-of-year needs. 

Social Media 
Recently, I participated in a 5-Day Fire Up Facebook Challenge for our social media pages to 
increase engagement and awareness in our school community. We had great results: 

Website 
• End-of-year events mean regular updates to all of our sites, calendar, and pages 
• Navigation changes and work for what is coming for the next school year has begun 

ARP/ESSER 
Working with Dr. Mullings on communication pieces and stakeholder surveys and meetings
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May 17, 2021 
 
Re: May 17, 2021, Operations Report  
By: Venessa Lynch, Director of Operations 
 

I. Facilities / COVID 19 Preparation 
▪ Ongoing completion of work and continuing maintenance throughout all buildings. 
▪ COVID signage placed throughout buildings. 
▪ Classrooms set up based on COVID guidelines.  
▪ Working with property managers being completed on an ongoing basis 
▪ Making adjustments to classrooms based on CDC changes  
▪ Preparing to Furnish High School and put together aesthetics 
 

II. Health/ Compliance   
§ To date we are in compliance with immunization (99% completion), 3 pending with DOH a specific code needs 

to be provided to recalculate percentage in ATS  
§ Lunch forms 86% completion. 16% have not completed by families, operations team will continue outreach.   

 
III. School Operations  

▪ Formatting COVID survey with Director of Per Pupil Services and Data Specialist via Operoo   
▪ Updating ATS as necessary based on changes received in real time. School Messenger List updated with most 

recent report from ATS. 
▪ Updated Recruitee recruitment platform with jobs for 2021-2022 SY  
▪ Registering families via SchoolMint  
▪ Galaxy certified for this month 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Challenge Preparatory Charter School, K-5 Challenge Charter Schools Challenge Charter Middle School, 6-8 
Nicole Griffin, K-5 Principal Rev. Dr. Les Mullings, Founder/CEO Mavgar Mondesir-Gordon, 6-8 Principal 
710 Hartman Lane, Far Rocka Way, NY 11691 710 Hartman Lane, Far Rockaway, NY 11691 1526 Central Avenue, Far Rockaway, NY 11691 
Phone: 718-327-1352 Phone: 718-327-1352 Phone: 718-327-4040 
Email: ngriffin@challengecharterschools.org Email: lslmullings@challengecharterschools.org Email: mmondesir@challengecharterschools.org 
www.challengeprepcharter.org www.challengecharterschools.org www.challengechartermiddle.org 
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Challenge Prep Charter School

Monthly Financial Report
April 2021
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Cash in Bank (Operating Account(s) Only: as of April 30, 2021) 6,218,081$            
    Projected months of cash on hand 4.2                          

Cash in Bank (Total - All Accounts: as of April 30, 2021) 6,303,059$           

FY Ending Cash Available to Carryover to FY21-22 (Operating Account(s) Only) 1,603,130$            
*Cash balance available once all FY20-21 obligations & receivables have been settled

    Projected months of cash on hand 1.1                          

FY Ending Cash Available to Carryover to FY21-22 (Total - All Accounts) 1,688,108$            

Actual Budget Variance Actual Budget Variance
General Ed 905.25                    920.00                        (14.75)                     14,619,771$          14,083,360$          536,411$                
SPED
0 - 20% 37.39                       41.00                          (3.61)                        -                           -                           -$                         
20 - 59% 20.78                       25.00                          (4.22)                        215,915                  259,750                  (43,835)$                 
60% - Over 55.35                       53.00                          2.35                         1,054,286               1,009,597               44,689$                  
Total SPED 113.52                    119.00                        (5.48)                        1,270,201               1,269,347               854$                        

Total Current Assets: Assets 7,049,405$            
Total Current Liabilities: Liabilities 1,703,056$            

 Working Capital (Current) Ratio 4.14                         

Total Assets: 9,300,103$            
Total Liabilities: 4,320,107$            

Debt Ratio 0.46                         

Total Net Assets: Net Assets 4,979,997$            

Actual Budget Variance
Total Revenue YTD: 15,200,906$          14,983,740$          217,165$                

Financial Summary
For Period Ended April 30, 2021
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Financial Summary
For Period Ended April 30, 2021

Challenge Prep Charter School

Total Expenses YTD: (12,225,885)           (13,759,230)           1,533,346               
   Net Operating Surplus(Deficit): 2,975,021$            1,224,510$            1,750,511$            

Projected Budget Variance
Annual Projected Revenue: 18,222,602$          17,850,077$          372,525$                
Annual Projected Expenses (before depreciation): (17,723,269)           (17,053,243)           (670,025)                 

499,334$                796,834$                (297,500)$              

Annual Projected Depreciation: (255,787)                 (230,840)                 (24,947)                   
243,547$                565,994$                (322,447)$              

Capital Expenditure Requirements (959,868)$              -$                             (959,868)$              

 $        (16,507,614)  $        (16,822,403)  $                314,789 

Revenue per Pupil (YTD)  Rev. per Pupil  $                  20,130  $                  19,402 728$                        
Expenditure per Pupil (YTD)  Exp. Per Pupil  $                  19,578  $                  18,536 1,042$                    

   Projected Net Operating Surplus(Deficit) after Depreciation:

Total Cash Expenditures 
(expenses excluding depreciation plus capital expenditures)
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Comments

Net Budget Surplus after Depreciation  $        565,994 

Increase in Projected Annual Expenses            694,973 

Net Projected Deficit Variance after Depreciation  $        243,547 

Fiscal Year Ending 6/30/2021

Challenge Prep Charter School

Financial Variance Summary
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Current Month

Actual Budget Variance Actual Budget Variance
Projected - 

June 30, 2020

Actuals - July 
2020 - March 31, 

2021 + 
Projections thru 
June 30, 2021

Annual 
Budget Variance Comments

Income
 4100 State Grants       1,495,774       1,496,021                  (247)       14,518,641       14,487,112              31,528                2,915,462                      17,434,103       17,350,320              83,783 GenEd budget based on 920, projection based on 905.249  SpEd budget 

based on 53 over 60%; 25 20-59%; Projection based on 20.781 20-60 and 
55.346 >60

 4200 Federal Grants            26,707            19,288                7,419             664,513             496,628            167,885                   106,227                           770,740             499,757            270,982 
 4300 Contributions                       -                       -                         -                 8,340                          -                8,340                                 -                                8,340                          -                8,340 
 4400 Miscellaneous Income                      0                       -                        0                 9,412                          -                9,412                                8                                9,420                          -                9,420 

Total Income      1,522,481      1,515,309                7,172       15,200,906       14,983,740            217,165                3,021,697                      18,222,602       17,850,077            372,525 GenEd budget based on 920, projection based on 905.249  SpEd budget 
based on 53 over 60%; 25 20-59%; Projection based on 20.781 20-60 and 
55.346 >60

Expenses
Compensation
 5100 Instructional Staff          500,283          538,177            (37,894)         4,524,471         4,724,152          (199,681)                1,986,950                        6,511,421         6,446,614              64,807 Adjusted to reflect payroll trends
 5200 Non-Instructional Staff          144,700          131,691              13,009         1,282,708         1,332,473            (49,765)                   289,400                        1,572,108         1,595,855            (23,748) Adjusted to reflect payroll trends
 5300 Pupil Support            86,361            82,600                3,760             768,524             845,001            (76,477)                   172,721                           941,245         1,010,201            (68,957) Adjusted to reflect payroll trends

 5000 Compensation          731,344          752,469            (21,125)         6,575,703         6,901,626          (325,923)                2,449,071                        9,024,773         9,052,670            (27,897) Adjusted to reflect payroll trends

 5400 Benefits          153,800          137,714              16,086         1,450,501         1,374,347              76,153                   439,828                        1,890,329         1,649,775            240,553 Adjustments made to reflect actual spending
 6100 Administrative Expenses            48,226            30,886              17,340             288,189             414,723          (126,534)                   160,750                           448,940             476,494            (27,554) Category adjusted based on current trends
 6200 Professional Services            66,295            59,397                6,898             652,538             630,705              21,833                   266,353                           918,891             781,500            137,391 Adjusted based on spending with adjustments in finance and cleaning 

services
 6300 Professional Development               3,985            11,478               (7,493)               62,835             119,044            (56,209)                     79,165                           142,000             142,000                         - Based on budget
 6400 Marketing and Staff/Student Rec               3,154               8,475               (5,321)               76,893               79,351               (2,458)                     30,617                           107,511               96,300              11,211 Adjusted based on spending
 6500 Fundraising Expenses                       -                  287                  (287)                          -                 2,926               (2,926)                        3,500                                3,500                 3,500                         - Adjusted based on spending
 7100 Curriculum & Classroom Expenses           (21,863)            85,162          (107,025)             200,625             291,033            (90,407)                   100,015                           300,640             332,523            (31,883) Adjusted based on spending
 8100 Facility          228,041          354,632          (126,592)         2,472,075         3,589,990       (1,117,915)                2,003,870                        4,475,945         4,299,255            176,690 Adjusted based on spending and recording of deferred rent
 8200 Technology Expenses            19,692            18,352                1,340             239,745             181,521              58,224                   152,140                           391,885             218,225            173,659 Adjusted based on spending
 8800 Miscellaneous Expenses                  174                    83                      91               13,786                     833              12,953                        5,070                              18,856                 1,000              17,856 
 8900 Depreciation Expense                       -                       -                         -             192,994             173,130              19,864                     62,793                           255,787             230,840              24,947 

Total Expenses      1,232,847      1,458,935          (226,088)       12,225,885       13,759,230      (1,533,346)                5,753,171                      17,979,056       17,284,083            694,973 
Net Income          289,634            56,375            233,260         2,975,021         1,224,510        1,750,511              (2,731,474)                           243,547             565,994          (322,447)

                      -                       -                         -                          -                          -                         -                                 -                                         -                          -                        0 
Capital Expenditures

 Furniture, Fixtures & Equipment                       -                       -                         -             593,182                          -            593,182                   266,686                           859,868                          -            859,868 
 Facility and Construction                       -                       -                         -               31,118                          -              31,118                   118,883                           100,000                          -            100,000 
 Website                       -                       -                         -                          -                          -                         -                                 -                                         -                          -                         - 

Total Capital Expenditures                       -                       -                         -             624,299                          -            624,299                   385,569                           959,868                          -            959,868 

April 30, 2021 YTD Through April 30, 2021 Projected FYE June 30, 2021

Challenge Prep Charter School
Budget vs. Actuals

Fiscal Year Ending June 30, 2021
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May June

 Beginning Cash Balance (Operating 4,804,870           6,645,873             6,218,081              6,218,081     6,435,167     3,931,660            
 Projected Cash Receipts from Operations 
(below) 

17,850,077         3,021,697             3,265,630              2,836,760     4                     428,866               

 Projected Cash Disbursements from 
Operations (below) 

(17,284,083)        (5,753,171)            (5,577,239)            (2,315,781)    (2,310,727)    (950,731)              

 Net Cash from Operations 565,994              (2,731,474)            (2,311,609)            520,980        (2,310,723)    (521,865)              
 Cash Receipts from Accounts & Misc 
Receivables (not included in revenue 
below) 

-                            -                              -                              -                     -                     -                            

 Cash Disbursements for Accounts 
Payable & Accrued Expenses 

-                            -                              -                              (111,109)       -                     -                            

 Capital Expenditures (below) -                            (385,569)               (385,569)                (192,784)       (192,784)       -                            
 Accounts Receivable -                            -                              -                              -                     -                     -                            
 PPP Loan Payable -                            -                              (1,792,512)            -                     -                     (1,792,512)           
 PPP Loan Interest Payable -                            -                              (14,153)                  -                     -                     (14,153)                

 Ending Cash Balance (Operating Account) 5,370,864           4,299,967             1,714,238              6,435,167     3,931,660     1,603,130            

 Other Cash Accounts (Net of Transfers) 75,354                 -                              84,978                   84,978           84,978           84,978                 
 Total Cash (All Accounts) 5,446,218           4,299,967             1,799,216              6,520,145     4,016,637     1,688,108            

Challenge Prep Charter School

 Annual Budget 
FY20-21 

Projected 
July 20 - June 21

 July + 
Subsequent FY20-

21 Items 

Projected 
Aug 20 - June 21

Cash Flow Projection as of April 30, 2021



7 CSBM ©

 Total Comments
ASSETS
   Current Assets                                                - 
      Bank Accounts
         1000 Cash
            1001 HSBC Checking - 0844                                6,067,374 
            1002 HSBC Checking - 0852                                     10,595 
            1003 HSBC Checking - 0879                                   150,707 
            1004 HSBC Checking - 0887                                           506 
            1005 HSBC Money Market - 5972                                       3,505 
            1006 Chase Escrow - 3060                                     70,000 
            1007 Petty Cash                                           372 
         Total 1000 Cash  $                           6,303,059 
      Total Bank Accounts  $                           6,303,059 
      Accounts Receivable
         1100 Accounts Receivable                                   307,695 
            1200 Other Receivables - Salary Advance                                                - 
      Total Accounts Receivable  $                               307,695 
      Other current assets
         1300 Prepaid Expenses                                   175,020 
         1301 Prepaid Insurance                                     19,078 
         1310 Prepaid Rent                                   244,554 
      Total Other current assets  $                               438,652 
   Total Current Assets  $                           7,049,405 
   Fixed Assets
      1500 Furniture, Fixtures & Equipment                                                - 
         1510 Office & Admin Computers & Equipment                                   249,149 
         1511 Classroom Computers & Equipment                                   844,547 
         1512 Classroom Furniture                                   391,772 
         1513 Office Furniture                                     56,983 
         Total 1513 Office Furniture  $                                 56,983 
         1514 Musical Instruments                                     16,390 
         1515 Computer Software                                     44,217 
      Total 1500 Furniture, Fixtures & Equipment                                1,603,059 
      1519 Facility and Construction                                   127,589 
         1520 Architect Fees                                   115,620 
         1525 Fire Alarm System                                       7,500 
         Total 1525 Fire Alarm System  $                                   7,500 
         1530 Kitchen/Cafeteria                                   162,079 
         1535 Construction In Progress                                   320,673 
         1540 Leasehold Improvements                                   321,644 
      Total 1519 Facility and Construction                                1,055,104 
      1610 Website                                     11,000 
      Total 1610 Website  $                                 11,000 
      1700 Accumulated Depreciation & Amortization
         1710 Accumulated Depreciation                              (1,336,703)

Challenge Prep Charter School
Balance Sheet

YTD as of April 30, 2021
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 Total Comments

Challenge Prep Charter School
Balance Sheet

YTD as of April 30, 2021

         1750 Accumulated Amortization                                      (7,761)
      Total 1700 Accumulated Depreciation & Amortization  $                          (1,344,464)
   Total Fixed Assets  $                           1,324,699 
   Other Assets
      1800 Security Deposits                                   925,999 
   Total Other Assets  $                               925,999 
TOTAL ASSETS  $                           9,300,103 
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            2000 Accounts Payable                                   111,109 
         Total Accounts Payable  $                               111,109 
         Other Current Liabilities
            2100 HSBC Loan Payable                                1,792,512 
            2300 Accrued Salaries/Taxes                                                - 
            2301 Accrued Expenses                                                - 
            2303 Accrued Interest - PPP                                     14,153 
            2400 Unearned/Deferred Revenue                                 (214,718)
         Total Other Current Liabilities  $                           1,591,947 
      Total Current Liabilities  $                           1,703,056 
      Long-Term Liabilities
         2700 Deferred Rent Liability                                2,617,051 
      Total Long-Term Liabilities  $                           2,617,051 
   Total Liabilities  $                           4,320,107 
   Equity
      3100 Retained Earnings                                2,004,976 
      Net Income                                2,975,021 
   Total Equity  $                           4,979,997 
TOTAL LIABILITIES AND EQUITY  $                           9,300,103 
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 Total Comments
OPERATING ACTIVITIES
   Net Income            2,975,021 
   Adjustments to reconcile Net Income to Net Cash provided by operations:
      1100 Accounts Receivable               150,456 
      1200 Accounts Receivable:Other Receivables - Salary Advance                     (364)
      1300 Prepaid Expenses             (139,722)
      1301 Prepaid Insurance               (19,078)
      1310 Prepaid Rent                 94,993 
      1710 Accumulated Depreciation & Amortization               192,444 
      2301 Accrued Expenses             (116,838)
      2303 Accrued Interest - PPP                 12,659 
      2400 Unearned/Deferred Revenue             (220,629)
   Total Adjustments to reconcile Net Income to Net Cash provided by operations:          (1,064,777)
Net cash provided by operating activities            1,910,243 
INVESTING ACTIVITIES
   1510 Furniture, Fixtures & Equipment:Office & Admin Computers & Equipment                  (6,083)
   1511 Furniture, Fixtures & Equipment:Classroom Computers & Equipment             (549,868)
   1512 Furniture, Fixtures & Equipment:Classroom Furniture               (37,231)
   1535 Facility and Construction:Construction In Progress               (20,673)
   1540 Facility and Construction:Leasehold Improvements               (10,445)
   1750 Accumulated Depreciation & Amortization:Accumulated Amortization                      550 
   1800 Security Deposits                   7,000 
Net cash provided by investing activities             (616,749)
FINANCING ACTIVITIES
   3000 Opening Balance Equity                            - 
   2700 Deferred Rent Liability               129,340 
Net cash provided by financing activities  $           129,340 
Net cash increase for period            1,422,835 
Cash at beginning of period  $       4,880,224 
Total Cash at beginning of period  $       4,880,224 
Cash at end of period  $       6,303,059 

Challenge Prep Charter School
Statement of Cash Flows
YTD as of April 30, 2021
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April 2021

Current          
Employees Vacancies 

130 5

Campus Current Vacancies New Hires

Elementary School 74 0 -

Middle School 40 3 -

High School 6 2 -

Network Operations 10 0 1

New Hires Position 

Camporeale, Therese SDTL Special Projects Coordinator *Please note, this position is not in the FY21 Board approved budget

Vacancies

MS Teacher - 7th Grade ELA

MS Teacher - 8th Grade ELA

MS Teacher - SETTS

HS Teacher - CTE 

HS Teacher - Special Education
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&(2 0XOOLQJV��/HVOLH

6HQLRU�'LUHFWRU�RI�7HDFKLQJ�	�/HDUQLQJ &RUHXV��.HQWLD

6SHFLDO�3URMHFWV�&RRUGLQDWRU &DPSRUHDOH��7KHUHVH

'LUHFWRU�RI�)LQDQFH $UPVWURQJ��(XQLFH

6WDII�$FFRXQWDQW %UXFH��.DUHHQ

7DOHQW�	�5HFUXLWPHQW�0DQDJHU 7%+

'LUHFWRU�RI�&RPPXQLFDWLRQV 0HVVHU��.LPEHUO\

'LUHFWRU�RI�3XSLO�3HUVRQQHO�6HUYLFHV 5LFKDUGV��7DPHHND

6FKRRO�1XUVH�/LDLVRQ 5XVVHOO��'DQDOH

'LUHFWRU�RI�2SHUDWLRQV /\QFK��9HQHVVD

2SHUDWLRQV�0DQDJHU /HFRLQ��1DGLQH

2SHUDWLRQV�0DQDJHU 7%+

2SHUDWLRQV�0DQDJHU -RKQVRQ��5HQHH

2SHUDWLRQV�$VVRFLDWH 7%+

2SHUDWLRQV�$VVRFLDWH 7%+

2SHUDWLRQV�$VVRFLDWH 7%+

2SHUDWLRQV�$VVLVWDQW $QGHUVRQ��'RUYHHGD

2SHUDWLRQV�$VVLVWDQW +HUQDQGH]��3HDUOLQH

2SHUDWLRQV�$VVLVWDQW <RXQJ��0LFKHOOH

2SHUDWLRQV�$VVLVWDQW 7%+

2SHUDWLRQV�$VVLVWDQW 7%+

$FDGHPLF�2SHUDWLRQV�$VVLVWDQW %URZQ��'HYDQH\

$FDGHPLF�2SHUDWLRQV�$VVLVWDQW 5XVVHOO��-DVRQ

$GPLQLVWUDWLYH�$VVLVWDQW 7KRPDV��.HYDXQ�

$GPLQLVWUDWLYH�$VVLVWDQW 0DUTXH]�-DPHV��&DUOHQH

3ULQFLSDO *ULIILQ��1LFROH

3ULQFLSDO 0RQGHVLU��0DYJDU

$VVLVWDQW�3ULQFLSDO /\OH��6KHLOD

$VVLVWDQW�3ULQFLSDO 6KHSKHUG��-DVPLQH

$VVLVWDQW�3ULQFLSDO 7KRPDV��&DURO\Q

$VVLVWDQW�3ULQFLSDO 6RQQLFKVHQ��0LFKDHO

&KLHI�RI�6WDII 0F)DUODQH��6KDQLTXH

&ODVVURRP�7HDFKHU $OH[DQGHU��&DWKHULQH

&ODVVURRP�7HDFKHU $OOHQ��$VKOH\�/RUUDLQH

&ODVVURRP�7HDFKHU %DNHU��0DULO\Q

2021-22 Staff Renewals, Vacant and New Positions List 
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&ODVVURRP�7HDFKHU %HUNRZLW]��6HWK

&ODVVURRP�7HDFKHU %ODLU�%DQFURIW��.HQHLVKD

&ODVVURRP�7HDFKHU &DPSEHOO��(OHQL�

&ODVVURRP�7HDFKHU &DQ]RQHUL��0HOLVVD

&ODVVURRP�7HDFKHU &DUORFN��.DLWO\Q

&ODVVURRP�7HDFKHU &KDUOHV�&XPPLQJV��'HQLVH

&ODVVURRP�7HDFKHU &KRLO\��'DZQ

&ODVVURRP�7HDFKHU &UX]��/DXUD

&ODVVURRP�7HDFKHU 'UREODV��=DFKDU\

&ODVVURRP�7HDFKHU )DXUH��-RKQ

&ODVVURRP�7HDFKHU )UDQFLV��,QGLD

&ODVVURRP�7HDFKHU *LRWWD��-DFTXHO\Q

&ODVVURRP�7HDFKHU *UDQW��6\YLQH

&ODVVURRP�7HDFKHU *UD\��1LFNHLVKD

&ODVVURRP�7HDFKHU +DUU\��&RUQHWWD

&ODVVURRP�7HDFKHU .HOO\��(ULQ

&ODVVURRP�7HDFKHU .HOO\��.LPEHUO\

&ODVVURRP�7HDFKHU /DLQJ��6KDQLFH

&ODVVURRP�7HDFKHU /DQJ��'HERUDK

&ODVVURRP�7HDFKHU 0DQQLHOOR��3HWHU

&ODVVURRP�7HDFKHU 0FOHDQ��/RQ]LO

&ODVVURRP�7HDFKHU 0HUUHOO��6FRWW

&ODVVURRP�7HDFKHU 2UWL]��&KULVWLQH

&ODVVURRP�7HDFKHU 3DWUL]LR��.DLWO\Q

&ODVVURRP�7HDFKHU 3HDUVRQ��6KDHZRQ

&ODVVURRP�7HDFKHU 3HULQR��-HVVLFD

&ODVVURRP�7HDFKHU 5RGULJXH]�6DOD]DU��1DLND

&ODVVURRP�7HDFKHU 5RVDULR��6LDUD

&ODVVURRP�7HDFKHU 6DUIDWL��0HOLVVD

&ODVVURRP�7HDFKHU 6FDUDJOLQR��7D\ORU

&ODVVURRP�7HDFKHU 6FLDFFD��0DULVVD

&ODVVURRP�7HDFKHU 6LPRQH��6DPDQWKD

&ODVVURRP�7HDFKHU 8PDQD�9DOOH��3DWULFLD

&ODVVURRP�7HDFKHU 9LO��*DVQHU
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&ODVVURRP�7HDFKHU :DGH�*DEE��*ORULD

&ODVVURRP�7HDFKHU :DUG�%UHZ��-DFTXHOLQH

&ODVVURRP�7HDFKHU :RRGV��/DWRQLD

&ODVVURRP�7HDFKHU 6\OYHVWHU��&RUQHOLD

&ODVVURRP�7HDFKHU 9LGDO��&RULQH

&ODVVURRP�7HDFKHU 9LOXV��6DYLQ

&ODVVURRP�7HDFKHU 3LOJULP��&DQGDF\

&ODVVURRP�7HDFKHU 7%+

&ODVVURRP�7HDFKHU 7%+

&ODVVURRP�7HDFKHU 7%+

&ODVVURRP�7HDFKHU 7%+

&ODVVURRP�7HDFKHU 7%+

&ODVVURRP�7HDFKHU 7%+

&ODVVURRP�7HDFKHU 7%+

&RPPXQLW\�3URJUDP�0DQDJHU 5RVDULR��9LFN\

&XUULFXOXP�	�7HFKQRORJ\�,QWHJUDWLRQ�6SHFLDOLVW 2IRUL��(OL]DEHWK

&XVWRGLDQ &ODUNH��(YURO

&XVWRGLDQ -RVHSK��-XVWLQ

&XVWRGLDQ /RXLV��3ULQFH

&XVWRGLDQ 5HWDQD�*DUFLD��+XJR

&XVWRGLDQ 5RELQVRQ��&KULVWRSKHU

&XVWRGLDQ 7%+

&XVWRGLDQ 7%+

&XVWRGLDQ 7%+

&XVWRGLDQ 7%+

&XVWRGLDQ 7%+

'DWD�DQG�,QIRUPDWLRQ�6\VWHPV�6SHFLDOLVW 6DPXHOV��$QQHOOD

(1/�7HDFKHU 6DOD]DU��6HEDVWLDQ

(//�7HDFKHU 6WDQWRQ��0HJDQ

(QUROOPHQW�&RRUGLQDWRU 7%+

)DPLO\�(QJDJHPHQW�&RRUGLQDWRU 'DXUH�:LJJLQV��&KHUU\

)DPLO\�(QJDJHPHQW�&RRUGLQDWRU 5RVH��-DQLVD

*XLGDQFH�&RXQVHORU $QJOLQ��+ROO\DQQ

*XLGDQFH�&RXQVHORU $UPVWURQJ��.DUHHQ
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0XVLF�7HDFKHU -RKQVRQ��%UHQWRQ

0XVLF�7HDFKHU 6WXDUW��$OOHJUD

3(�7HDFKHU &RPEV��/DZUHQFH

3(�7HDFKHU +DVVHO��5\DQ

3(�7HDFKHU 5HLOO\��6WHSKHQ

3(�7HDFKHU 6XFUH��6KHOGRQ

6HFXULW\�*XDUG $QGHUVRQ��(ZDQ

6HFXULW\�*XDUG %URZQ��-DVRQ

6HFXULW\�*XDUG 2JEX��&KLNH]LH

6HFXULW\�*XDUG 6DPHUVRQ��.HYLQ

6HFXULW\�*XDUG 6FRWW�/REHOO��'RQQD

6HFXULW\�*XDUG 7UDQTXLOOH��-KRQQ\

6HFXULW\�*XDUG :HEEHU��'HUULFN

6HFXULW\�*XDUG 7%+

6HFXULW\�*XDUG 7%+

6RFLDO�:RUNHU &ROyQ��'DQQLHOOH

6RFLDO�:RUNHU 7%+

6RFLDO�:RUNHU 1HGG��0HOLVVD

6SDQLVK�7HDFKHU 7%+

6SDQLVK�7HDFKHU 2UWL]��0DUWKD

6SHFLDO�(GXFDWLRQ�/LDLVRQ =DGRN��1DWDOLH

6SHFLDO�(GXFDWLRQ�7HDFKHU %UDG\��&RUULQD

6SHFLDO�(GXFDWLRQ�7HDFKHU .XU]��7LPRWK\

6SHFLDO�(GXFDWLRQ�7HDFKHU /OR\G��(YHO\Q

6SHFLDO�(GXFDWLRQ�7HDFKHU 0H\HUV��'H
$QQD

6SHFLDO�(GXFDWLRQ�7HDFKHU 1DTYL��6DGDI

6SHFLDO�(GXFDWLRQ�7HDFKHU 1DULQH��7LQD

6SHFLDO�(GXFDWLRQ�7HDFKHU 1RYHOOR��1LFROH

6SHFLDO�(GXFDWLRQ�7HDFKHU :HVV��0LFKDHO

7HDFKLQJ�$VVLVWDQW $OIRQVR�&DUUDVFR��6KDLQ\

7HDFKLQJ�$VVLVWDQW %HUNRZLW]��*LOOLDQ

7HDFKLQJ�$VVLVWDQW &KDSPDQ��7HUUHOO

7HDFKLQJ�$VVLVWDQW *DXWLHU��7UDFL

7HDFKLQJ�$VVLVWDQW +DUJURYH��$GULDQ
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7HDFKLQJ�$VVLVWDQW +DUULV��7\OLFLD

7HDFKLQJ�$VVLVWDQW 3URYHUEV��.KULVWLH

7HDFKLQJ�$VVLVWDQW 5DQJHU��7DYLDQ

7HDFKLQJ�$VVLVWDQW 5HLG��0D\D

7HDFKLQJ�$VVLVWDQW 5LYHUD��0LOGUHG

7HDFKLQJ�$VVLVWDQW 5RVH��6KDURQ

7HDFKLQJ�$VVLVWDQW 5XVVHOO��(ULFND

7HDFKLQJ�$VVLVWDQW 6PLWK��%ULD

7HDFKLQJ�$VVLVWDQW 7UDPHOO��6KDTXLUD�

7HDFKLQJ�$VVLVWDQW 7XUQHU�0XUUD\��5RV]HOOD

7HDFKLQJ�$VVLVWDQW :KLWH��7D\ORU

7HDFKLQJ�$VVLVWDQW :LOOLDPV��8QGUD

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HDFKLQJ�$VVLVWDQW 7%+

7HFKQRORJ\�&RRUGLQDWRU 0HJLH��1LFKROVRQ

7HFKQRORJ\�&RRUGLQDWRU 0XOOLQJV��-RKQDWKRQ

7HFKQRORJ\�&RRUGLQDWRU 5LFKDUGVRQ��'DOH

7HFKQRORJ\�&RRUGLQDWRU 7%+

7HFKQRORJ\�&RRUGLQDWRU 7%+

'LUHFWRU�RI�7HFKQRORJ\ 7%+
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FY22 Budget Assumptions & Changes:

● A 3% increase for all staff salaries.
● A more robust and industry standard starting salary for instructional staff @ $61,632.
● A more accurate vacancy projection to make up for the learning loss during COVID-19.
● A more accurate reflection of the decrease in SpEd count, decrease in provided services

based on trends.
● Accounting for ESSER 1, 2, & ARP funds allocated to CPCS.
● Standard industry increases for insurance costs.
● Anticipated consultant contracts for reopening & beyond. (CSBM, JPS, etc.)
● Increase in Technology:

○ Hotspots for students
○ Technology personnel infrastructure
○ Blended learning equipment (Smartboards, etc.)
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2020-21 School Year Board Meeting #12 & Annual Meeting #12 Minutes 

 
Frederica Jefferies, CPCS Board Chair called the meeting to order and welcomed 
everyone to the CPCS 2020-21 School Year Board Meeting #12 at 6:30 PM on June 16, 
2021.  
 
Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 
 
Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email 
• Public Posting at CPCS Office 
• CPCS Websites and Social Media Sites 

 
The Chair called on Karon McFarlane Board Secretary to do the roll call of the board. 
 

Members present:  Frederica Jefferies, Linda Plummer, Dr. Michelle Daniel-
Robertson, Gertrudis Hernandez, Andrew Barnes and Karon McFarlane 
 
Members absent:  NONE 

 
Also, present: Michael R. Estep and Eunice Armstrong.  They were given the rights of 
the floor to speak during the meeting by common consent. 
 
The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 
 

1. The agenda was approved by common consent. 
 

2. The Chair called for a review of the minutes of the 2020-21 School Year Board 
Meeting #11 [Attachment #1]. The minutes were approved by common consent. 

 
3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings reported 

to the Board about the tragic death of Justin Wallace, a 5th Grade scholar on June 
5, 2021. He indicated that Challenge has actively supported the Wallace family 
during the time of loss of their child. Additionally the shared that the Challenge 
team has provided grief counseling [in person and virtually] for the elementary 
staff and scholars during this difficult time. A Community Prayer Vigil was 
conducted in Justin’s honor on Thursday, June 10, 2021 in front of the K-5 



 
facility. The Vigil involved Justin’s family, the K-5 staff, K-5 scholars, 
community leaders, and community residents. The funeral is scheduled for 
Monday, June 21, 2021 at the Far Rockaway Full Gospel Tabernacle and the 
family has asked that the CEO lead the service. A Foundation in honor of Justin is 
being discussed by his family and with the support of Challenge’s leadership. The 
Board was asked to be in touch with the Wallace family. 
 
The CEO announced that Kentia Coreus has been named the Senior Director of 
Elementary Teaching & Learning effective July 1, 2021. Additionally, Mavgar 
Mondesir-Gordon has been named the Senior Director of Secondary Teaching & 
Learning effective July 1, 2021. These positions were envisioned in the recent 
charter renewal approval. 
 
The CEO announced that Natalie Zakok has been named the Director of Special 
Education effective July 1, 2021. This new position has been created to bring a 
cohesive special education program across all sites of Challenge.  
 
The CEO announced that Janis Vaughn has been named the Director of 
Enrollment and Student Recruitment effective July 1, 2021. 
 
The CEO further announced that Board member Gertrudis Hernandez has 
accepted the role of Assistant Principal of College, Career, and Guidance at the 
Challenge Charter High School effective July 1, 2021. The Board took a few 
moments to express appreciation to Ms. Hernandez for your outstanding service 
and dedication as a Board member since 2017. Ms. Hernandez will complete her 
service on the Board on June 30, 2021. 

 
Following discuss the report was received with appreciation. 

 
4. The Chair called attention to the printed report of Kentia Coreus, Senior Director 

of Teaching & Learning [Attachment #2]. The report was received with 
appreciation. 
 

5. The Chair called attention to the printed report of Nicole Griffin, K-5 Principal 
[Attachment #3]. The report was received with appreciation. 
 

6. The Chair called attention to the printed report of Mavgar Mondesir-Gordon, 6-9 
Principal [Attachment #4]. The report was received with appreciation. 
 

7. The Chair called attention to the printed report of Tameeka Richards, Director of 
Pupil Personnel Services [Attachment #5]. The report was received with 
appreciation. 



 
 

8. The Chair called attention to the printed report of Kimberly Messer, Director of 
Communications [Attachment #6]. The report was received with appreciation. 
 

9. The Chair called attention to the printed report of Venessa Lynch, Director of 
Operations [Attachment #7]. The report was received with appreciation. 

 
10. The Chair called for the May2021 Financial Report [Attachment #8]. Following 

discussion and review, the report was received by common consent. 
 

11. The Chair called for the presentation of the 2021-22 Draft Budget [Attachment 
#9]. Following discussion, a motion was made by Gertrudis Hernandez to approve 
the 2021-22 Draft Budget and to authorize the expenditure of funds from July 1, 
2021 - July 21, 2021 necessary to operate the school until the final approval of the 
2021-22 Budget during the 2021-22 Board Meeting #1 on July 21, 2021 with a 
second by Linda Plummer. The motion carried unanimously 
 

12. The Chair called for the 2021-22 Personnel Report [Attachment #10] which 
included a list of 169 positions to be hired for the 2021-22 school year. The list 
indicated the employees’ names and projected salaries. For positions that have not 
been filled the list indicated the projected salary for those positions.  Following 
discussion and review, a motion was made by Karon McFarlane and seconded by 
Linda Plummer to approve the entire report. Motion carried unanimously. 
 

13. The Chair called for the report on the 2021-22 Vendor Contracts [Attachment 
#11]. 
 

14. A motion was made by Gertrudis Hernandez and seconded by Karon McFarlane 
to approve the Charter School Business Management 2021-22 contract. Motion 
carried unanimously. 
 

15. A motion was made by Gertrudis Hernandez and seconded by Karon McFarlane 
to approve the Educators for Success, Inc. 2021-22 contract. Motion carried 
unanimously. 
 

16. A motion was made by Gertrudis Hernandez and seconded by Karon McFarlane 
to approve the PKF O’Connor Davies, LLP 2021-22 contract. Motion carried 
unanimously. 
 

17. A motion was made by Gertrudis Hernandez and seconded by Karon McFarlane 
to approve the three Cortevo Technologies LLC 2021-22 contracts. Motion 
carried unanimously. 



 
 

18. A motion was made by Gertrudis Hernandez and seconded by Karon McFarlane 
to approve the JPS Solutions LLC 2021-22 contract. Motion carried unanimously. 
 

19. A motion was made by Gertrudis Hernandez and seconded by Karon McFarlane 
to approve the Lavinia Group 2021-22 contract. Motion carried unanimously. 
 

20. The Chair called for the review of the 2021-22 CPCS Employee Handbook 
[Attachment #12]. Following discussion, a motion was made by Gertrudis 
Hernandez and seconded by Karon McFarlane to approve the 2021-22 CPCS 
Employee Handbook. The motion carried unanimously. 
 

21. The Chair called for the review of the 2021-22 CPCS Financial Policies and 
Procedures Manual [Attachment #13]. Following discussion, a motion was made 
by Gertrudis Hernandez and seconded by Karon McFarlane to approve the 2021-
22 CPCS Financial Policies and Procedures Manual. The motion carried 
unanimously. 
 

22. The Chair called for the 2021-22 Annual Board Elections Report [Attachment 
#14]. 
 

23. A motion was made by Karon McFarlane and a seconded by Dr. Michelle Daniel-
Robertson to elect Andrew Barnes for a two-year term from July 1, 2021 to June 
30, 2023. The motion carried unanimously. 
 

24. Gertrudis Hernandez made a motion with a second by Dr. Michelle Daniel-
Robertson to elect the following officers for the 2021-22 school year:  
 

• Chair – Frederica Jeffries  
• Vice-Chair – Andrew Barnes  
• Secretary – Karon McFarlane  
• Treasurer – Linda Plummer 
 

The motion carried unanimously. 
 

25. The Chair called on for the presentation of the 2021-22 Board of Trustees 
Calendar [Attachment #15]. The calendar waw approved by common consent. 

 
The meeting adjourned by common consent. 
 
 
 



 
Respectfully submitted: 

 
Karon McFarlane 
Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Attachment #1
See Prior 

Month 
Minutes for 

Minute 
Attachments



 
 

2020-21 School Year Board Meeting #11 Minutes 
 
Frederica Jefferies, CPCS Board Chair called the meeting to order and welcomed 
everyone to the CPCS 2020-21 School Year Board Meeting #11 at 6:30 PM on May 19, 
2021.  
 
Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 
 
Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email 
• Public Posting at CPCS Office 
• CPCS Websites and Social Media Sites 
 

The Chair appointed Gertrudis Hernandez as Secretary Pro Tem due to the absence of 
Karon McFarlane, Board Secretary. 
 
The Chair called on Gertrudis Hernandez Board Secretary Pro Tem to do the roll call of 
the board. 
 

Members present:  Frederica Jefferies, Linda Plummer, Dr. Michelle Daniel-
Robertson, Gertrudis Hernandez and Andrew Barnes 
 
Members absent:  Karon McFarlane 

 
Also, present: Michael R. Estep and Eunice Armstrong.  They were given the rights of 
the floor to speak during the meeting by common consent. 
 
The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 
 

1. The agenda was approved by common consent. 
 

2. The Chair called for a review of the minutes of the 2020-21 School Year Board 
Meeting #10 [Attachment #1]. The minutes were approved by common consent. 

 
3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings reported 

to the Board that on June 7, 2021 all calendar year employees will be reporting to 
work in person at their assigned site. Dr. Mulling gave an update on the 



 
preparation of our facilities for the August in person opening plus the summer 
programs. The high school facility may be ready to be turned over now in early 
June 2021.  
 
The CEO shared about the relationship with Queensboro Community College for 
the early college program and the community programs in our high school 
facility. 
 
Following discuss the report was received with appreciation. 

 
4. The Chair called attention to the printed report of Kentia Coreus, Senior Director 

of Teaching & Learning [Attachment #2]. The report was received with 
appreciation. 
 

5. The Chair called attention to the printed report of Nicole Griffin, K-5 Principal 
[Attachment #3]. The report was received with appreciation. 
 

6. The Chair called attention to the printed report of Mavgar Mondesir-Gordon, 6-9 
Principal [Attachment #4]. The report was received with appreciation. 
 

7. The Chair called attention to the printed report of Tameeka Richards, Director of 
Pupil Personnel Services [Attachment #5]. The report was received with 
appreciation. 
 

8. The Chair called attention to the printed report of Kimberly Messer, Director of 
Communications [Attachment #6]. The report was received with appreciation. 
 

9. The Chair called attention to the printed report of Venessa Lynch, Director of 
Operations [Attachment #7]. The report was received with appreciation. 

 
10. The Chair called for the April 2021 Financial Report [Attachment #8]. Following 

discussion and review, the report was received by common consent. 
 

11. Eunice Armstrong, Director of Finance reported to the Board that with the 
approval of the CEO a transfer of $2.5 million dollars will be transferred to one of 
our separate HSBC checking accounts as a way to manage cash on hand for the 
school. 
 

12. Eunice Armstrong updated the Board on the 2020-21 Audit that is underway. 
 

13. The Chair called for the May 2021 Personnel Report [Attachment #9] which 
included a list of current employees that will be offered 2021-22 contracts 



 
[Attachment #9]. Following review, a motion was made by Gertrudis Hernandez 
and seconded by Andrew Barnes to approve the entire report. Motion carried 
unamiously. 
 

14. The Chair called upon the CEO and the Director of Finance to present a report on 
the 2021-22 Budget Assumptions [Attachment #10]. Following discussion, a 
motion was made by Gertrudis Hernandez and seconded by Andrew Barnes to 
approve the report. Motion carried unamiously. 
 

15. The Chair called on the Director of Finance to present an updated Employee 
Salary Scale Report [Attachment #11]. Mrs. Armstrong noted that the NYC DOE 
salary scale has been updated effective May 14, 2021. First year teachers will now 
have a starting salary of $61,070. Additionally, Mrs. Armstrong drew attention to 
the NYC Charter School Center’s 2020-21 NYC Charter School Compensation 
Survey in which CPCS participated. Following discussion, a motion was made by 
Gertrudis Hernandez and seconded by Andrew Barnes to continue to use the NYC 
DOE salary scale as the basis for CPCS to establish salaries for incoming 
personnel while taking into account the information contained in the NYC Charter 
School Center’s 2020-21 NYC Charter School Compensation Survey. Motion 
carried unamiously. 

 
The meeting adjourned by common consent. 
 
Respectfully submitted: 

 
Gertrudis Hernandez 
Secretary Pro Tem 
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Senior Director of Teaching and Learning  

June 2021 Board Report 
(Covering May 17-June 11) 

Kentia Coreus 
 
Enrollment Compliance 
  
  

Authorized Enrollment 1032 

Current Enrollment 906 (as of June 11, 2021) 

 
We are at 88% of our authorized enrollment which meets NYCDOE’s requirement that we be within 
85% of our authorized enrollment. There are no pending seat offers at this time. 
 
Ongoing Tasks 

• Attend bi-weekly webinars with the New York State Charter Association. Share information 
from NYSED and authorizers with key personnel 

• Address and respond to formal staff and family complaints related to teaching and learning  
• Facilitate weekly one-to-one supervision meetings with principals 
• Conduct check-in meetings with staff where needed in support of the educational program  
• Observe instruction and professional learning sessions 
• Disseminate information about professional learning opportunities  
• Connect with external school leaders to share/collect ideas in support of scholar and staff 

development  
 
ESSER Funding and Reopening Plans  
The Senior Director of Teaching and Learning continues to plan for the 2021-22 school year in 
collaboration with both principals. Below is a summary of teaching and learning 
interventions/initiatives planned based on a variety of data points collected by each site. These 
initiatives coupled with social-emotional learning content, will provide a strong foundation for scholars 
as they return for a new school year. A few mantras guiding our planning:  
 

1. Reading is essential.  
2. Acceleration, not remediation.  
3. More time learning.  
4. Prevention before reaction.  
5.  

Intervention/Strategy: K-5 ELA Curriculum ReDesign (2021-22 and 2022-23) 
Description: Teachers will receive professional development on how to develop English Language Arts 
units that are aligned with the Next Generation Learning Standards. Units will be thematic and feature 
culturally relevant texts and provide scholars with opportunities to practice lifelong reading skills.   
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Intervention/Strategy: 6-10 Close Reading with the Lavinia Group (2021-22 and 2022-23) 
Description: The Lavinia Group will train teachers and instructional leaders in their Close Reading 
model. Training involves on-site coaching, real-time feedback, and deliberate practice. Curriculum 
resources will also be provided.  
 
Intervention/Strategy: High-Dosage Tutoring (2021-22 and 2022-23) 
Description: Challenge will be partnering with Practice Makes Perfect (PMP) to offer afterschool and weekend 
tutoring services to all eligible scholars. PMP has a proven track record of offering impactful services because 
they begin each session with a clear learning goal and end each session with a clear outcome.  
 
Intervention/Strategy: Elementary Summer Academy (July 2022 and July 2023) 
Description: The Rising Explorers Summer Academy will be open to students who are at least one 
grade level below the academic end of year level expectations based on the EOY I-Ready Diagnostic. 
The program will provide a combination of academics and learning activities that will address learning 
loss while providing a real-life experience. Small group instruction will be provided daily by using the 
resources from Ready and Focus Reading to address the deficient skills. In addition, scholars will apply 
the skills learned by participating in a real-life experience such as visiting the New York Historical 
Society & DiMenna Children’s Museum.  
 
Intervention/Strategy: Middle and High School Summer Academy (July 2022 and July 2023) 
Description: Summer academic programming will be available to scholars who show no growth on End-
of-Year iReady diagnostic reports, and score at least one grade level below will receive small group 
instruction, using Ready Book resources to target the strands in which they are deficient. 
 
Intervention/Strategy: Virtual High School Intersessions 
Description: During winter and spring intersessions, scholars who are not meeting course passing 
requirements will be provided small group instruction with iReady teacher-assigned lessons for 
practice and frequent Standards Mastery assessments. Scholars whose most recent diagnostic results 
show strand deficiencies 1 or more levels below grade level will be targeted.  
Rationale: Extending tutoring during these intersessions combats learning loss and sustains the school 
year’s rigor with higher incidence of individual scholar focus. 
 
Intervention/Strategy: Performance Matters Early Warning System and Monitoring 
Description: Performance Matters is a reporting and assessment tool that works with our student 
information system (PowerSchool SIS) to provide up-to-date progress and dynamic reports. It allows 
teachers to tailor assessments and share real-time cross sectional data within one program, all 
stakeholders can stay abreast of where scholars are in their progress without needing to wait for 
annual reviews or other end-of-term reports. 
 
Item/Vendor: Life, College, and Career Course and Curriculum Development  
Description: Two curriculum developers will collaborate with Challenge’s SEL team to develop a Life, 
College, and Career course in all grade levels. The course will hold the individual learning plan, career 
portfolio, total talent portfolio, advisory, and SEL curriculum.  
 



Attachment #3 



June 2021
Principal Report
Nicole Griffin, Elementary School

Enrollment

Kindergarten- 102
1st grade- 121
2nd grade- 100
3rd grade- 99
4th grade- 98
5th grade- 101

Elementary Total: 621

As we wrap up this school year at the elementary school, teachers continue to provide live instruction for
our scholars. Classroom instruction takes place from 8:30am- 12:00pm, followed by specials and our
Guided Reading Intense Groups. Our staff have worked hard and diligently throughout this historic year
and I am so very proud to have led this team through it all.

Highlights for June

● Grade 5 Autograph Day- Grade 5 scholars had the opportunity to socialize at Bayswater Park
with their peers. The scholars signed one anothers autograph books.

● Kindergarten Bubbles in the Park- Kindergarten scholars had the opportunity to meet their
teachers and classmates for the first time in person. They played in the courtyard while listening
to music. Families accompanied the scholars during the event.

● Kindergarten Play Date- We hosted two sessions to welcome our incoming kindergarten
families. We used a hybrid model to share information from staff that included the administrators,
guidance counselors, social worker and Special Education Liaison.

● Awards Ceremonies- Kindergarten and Grade 5 conducted a virtual award ceremony for the
year. Grade 5 valedictorian and salutatorian was announced.

● Graduation Ceremonies- Grade 5 - June 16, 2021 at 9:00am.  Kindergarten, June 21, 2021.
Following the ceremony, scholars will have the opportunity to come to the school building to take
photos and to socialize with their peers. The street will be blocked off.

● Virtual Field Day- Field Day will take place on Friday, June 18th, virtually. Scholars will
participate by wearing their field day t-shirts.

● FINAL FAREWELL- All classrooms teachers and scholars will meet face-to-face for the first
time throughout the last two weeks of school. Teachers have prepared gift bags for the scholars.



Scholars will receive a summer packet and return any borrowed CPCS technology device during
this time.

Professional Development
● Teachers have ended this year with an understanding of unpacking of the standards, beginning to

design curriculum and guided reading skills and strategies.
● This year we have completed a lot of work around teacher effectiveness with a focus on content

and pedagogy with the help of LCI.
● As we look to plan the 2021-2022 professional development calendar, we will focus on the

following areas:
○ Using questioning and discussion techniques ( 3B)
○ Using Assessment in Instruction (3D)
○ Engaging Students in Learning (3C)

Instruction - Curriculum Design
● Based on data and staff input, we decided to design our own curriculum by creating a Unit of

Study for reading and writing.
● Staff worked in vertical and grade teams to create a theme for each of the 5 units.
● Each unit will contain a pacing calendar,  an authentic task, an essential question, standards that

will be assessed and a pre and post assessment.
● The first unit theme is  “All About Me” with the writing focus of a narrative.
● For the upcoming school year, LCI will work with a team of people to continue to design

curriculum that is standard base.

Guided Reading Intensive Groups
● Designed to meet the needs of scholars reading at least two grade levels below
● Groups meet 2-3 times per week
● Groups consist of 4-6 scholars
● Scholars in grade 1 and 2 receives instruction from our specialist
● Groups meet in addition to the regular scheduled guided reading groups throughout the school

week.

Staffing
● 100% of the staff has accepted their contracts and plan to return for the 2021-2022 school year.
● We will offer two ICT classrooms per grade, therefore we have teacher vacancies to fill.
● Adding to our programming for the 2021-2022 school will include a library teacher and a

life-skills teacher.

Thank you for your continued support. Have a great summer.
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CHALLENGE CHARTER  SCHOOL
2020-2021 Principal’s Monthly Board Report

Mavgar Mondesir-Gordon, Principal (Grades 6-9)

School Year 2020-2021 Report Jun 14, 2021
Current CCHS Enrollment:
Coh
ort
Gro
up

Gra
de
Lev
el

Enrollm
ent as
of

Sep. 11,
2020

Enrollm
ent as
of

Oct. 16,
2020

Enrollm
ent as
of

Nov. 16,
2020

Enrollm
ent as
of

Dec. 11,
2020

Enrollm
ent as
of

Jan. 15,
2021

Enrollm
ent as
of

Feb. 22,
2021

Enrollm
ent as
of

Mar 15,
2021

Enrollm
ent as
of

Apr 16,
2021

Enrollm
ent as
of

May 14,
2021

Enrollm
ent as
of

Jun. 14,
2021

#3 G.
9

54 54 54 53 53 53 53 53 53 53

Current CCMS Enrollment:
Coh
ort
Gro
up

Gra
de
Lev
el

Enrollm
ent as
of

Sep. 11,
2020

Enrollm
ent as
of

Oct. 16,
2020

Enrollm
ent as
of

Nov. 16,
2020

Enrollm
ent as
of

Dec. 11,
2020

Enrollm
ent as
of

Jan. 15,
2021

Enrollm
ent as
of

Feb. 22,
2021

Enrollm
ent as
of

Mar. 15,
2021

Enrollm
ent as
of

Apr 16,
2021

Enrollm
ent as
of

May 14,
2021

Enrollm
ent as
of

Jun. 14,
2021

#4 Gr
. 8

77 77 78 79 79 79 79 79 78 78

#5 Gr
. 7

81 80 81 80 82 82 81 81 81 81

#6 Gr
. 6

72 71 72 72 72 71 75 73 73 72

TOTAL 230 228 231 231 233 232 235 233 232 231

CCMS Attendance Statistics:

C  G
o  r
h  o
o  u
r  p
t o

G L
r  e
a  v
d  e
e  l

Attendance Rates

Aug 24,
’20 -

Sep 11,
‘20

Sep 12,
‘20 -

Oct 16,
‘20

Oct 19,
‘20 -

Nov 13,
‘20

Nov 16,
‘20 -

Dec 11,
‘20

Dec 14,
‘20 -

Jan 15,
‘21

Jan 19,
‘21 -

Feb 22,
‘21

Feb 23,
‘21 -

Mar 12,
‘21

Mar 13,
‘21
-

Apr 16,
‘21

Apr 19,
‘21
-

May 14,
‘21

May 17,
‘21
-

Jun 14,
‘21

#3 Gr. 9 79% 92% 93% 93% 91% 94% 98% 95% 94% 90%

#4 Gr. 8 90% 86% 95% 92% 89% 89% 97% 95% 93% 93%

#5 Gr. 7 85% 96% 95% 95% 91% 95% 96% 97% 97% 94%

#6 Gr. 6 90% 91% 94% 95% 89% 95% 94% 96% 94% 95%

CCMS Average 88% 91% 95% 94% 90% 93% 96% 96% 95% 94%

6-9 Average 90.5% 91.1% 94% 94% 90% 93% 96% 96% 96% 93%



2020-2021 Principal’s Monthly Board Report
June 14, 2021

Mavgar Mondesir-Gordon, Principal (Grades 6-9)

SCHOOL YEAR DATA OVERVIEW
● ELA GROWTH

○ In lieu of cut score information from ELA state exams, CCMS used i-Ready
Reading EOY data to measure scholars’ growth from the beginning of the year
(BOY) to end of year (EOY). Overall, we saw a 12% increase in proficient scholars
in Reading in Grades 6 through 8.

●

CCMS Growth in % of Scholars at or Above Grade-Level Proficiency
From 2020-21  BOY to EOY - READING

Grades Grade 6 Grade 7 Grade 8 Grade 9 Grades 6-9

BOY 15% 42% 36% 38% 33%

EOY 41% 51% 47% 38% 45%

Growth +26% +9% +11% +0% +12%

i-Ready Grades 6-8 EOY (Spring  2021) Reading:

i-Ready Grades 6-8 BOY (Fall  2020) Reading:
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June 14, 2021

Mavgar Mondesir-Gordon, Principal (Grades 6-9)

● Math GROWTH
○ In lieu of cut score information from ELA state exams, CCMS used i-Ready Math

EOY data to measure scholars’ growth from the beginning of year (BOY) to end of

year (EOY). Overall, we saw a 13% increase in proficient scholars in Math In

Grades 6 through 8.

●

CCMS Growth in % of Scholars at or Above Grade-Level Proficiency
From 2020-21  BOY to EOY - Math

Grades Grade 6 Grade 7 Grade 8 Grade 9 Grades 6-9

BOY 14% 24% 28% 42% 26%

EOY 33% 36% 38% 53% 39%

Growth +19% +12% +10% +11% +13%

i-Ready Grades 6-8 EOY (Spring  2021) Math:

i-Ready Grades 6-8 BOY (Fall  2020) Math:
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2020-2021 Principal’s Monthly Board Report
June 14, 2021

Mavgar Mondesir-Gordon, Principal (Grades 6-9)

SCHOOL LOGISTICS OVERVIEW
● REMOTE LEARNING

○ CCMS and CCHS successfully launched and continued the school year remote
learning. The end of the school year saw us following a universal Learning Spaces

schedule (ULS) which allowed us to deliver small group instruction to scholars
based on proficiency level. Scholars have been logging in with an average daily

attendance rate of 94%. Periods are 50 minutes long, allowing each core subject

to see scholars for 250 minutes per week.

● TECHNOLOGY ACCESS
○ The provision of Chromebooks as loaners to scholars who did not have computer

devices at home allowed for successful delivery of remote instruction.
○ As the school year comes to a close soon, a plan has been put in place to retrieve

devices from graduating seniors who will not be enrolling in Challenge Charter
High School for the 2021-2022 school year. All other scholars will keep their

assigned devices over the summer break and return with them in the new school

year as they will be required to complete asynchronous enrichment assignments
in ELA and Math.

Child Study Team Outreach:
● OUTREACH

○ Efforts by the CCMS-CCHS administrative team to keep parents informed of

expectations for scholar progress were consistent throughout the year and

increased after the implementation of remote learning. Parent partnership was
essential to keeping scholars consistently attending classes.

○ The CCMS-CCHS school counselor, social worker, and SPED team continue to
reach out to scholars to deliver at-risk and mandated counseling during these

school closures. These counseling sessions and IEP meetings are being held via

Google Meet.

Academic Interventions
● EXTRA HELP

○ During remote learning, interventions took the form of extra help classes offered
3 days per week. Although the frequency is less than in-person intervention
during the year, the extra help classes are able to reach more scholars due to the

convenience of it taking place without the inconvenience of travel time, etc.
During some remote learning sessions, scholars are able to get one-on-one help

with some instructors, which is particularly helpful to our below-benchmark
scholars. Classes with scholars who have IEPs and are Below benchmark are split
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Mavgar Mondesir-Gordon, Principal (Grades 6-9)

into two to three cohorts daily to allow for small group sessions in ELA, Math,
Science, and social studies.

● DIGITAL INTERVENTIONS
○ Scholars consistently used Read180, Sound Reading, and i-Ready throughout the

year to help below-benchmark scholars make traction in their learning.

Professional Development
● COACHING

○ Teachers benefit from coaching and feedback from daily professional
development and subject team collaboration offered in PLC meetings. Such

topics included: UDL, SDI, Explicit Teaching, Responsive Classroom and SEL, Rigor
and Relevance, and recently Curriculum Tiering.

● GRADE TEAM PLANNING

○ The incorporation of SDI as mandated by the DOE highlighted the need for more
teacher collaboration by grade level to provide consistent learning environments
for our high-needs scholars. These meetings also highlighted the importance of

focusing on getting to know our scholars very well so that we can provide
consistent tiered instruction.

● VERTICAL DEPARTMENT PLANNING

○ In order to hit the ground running with respect to our BOY lessons in the coming
school year, teachers have begun to meet in department teams to highlight
planning lessons that incorporate those power standards that provide ‘the best
bang for our buck’ with respect to standards mastery. At CCMS-CCHS, we have
also pledged and have begun work on a document dubbed, “Great Expectations
for Grade Level Expectations”. This document will name the standards that
scholars must master at the end of each grade level alongside the checklist of

academic skills that support that standard. This will work in tandem with the

iReady Standards Mastery feature to ensure that as a PLC we are referring to
scholar performance by naming the standards that scholars have mastered or

have not mastered yet.
● INSTRUCTIONAL PREPARATION

○ CCMS-CCHS Instructors have grown over the course of the school year in terms
of intellectual preparation. Teachers have access to WeTeachNYC, Webb’s DOK

wheels, and are frequently assigned required reading in Teach Like a Champion

2.0. In PD sessions at the end of the school year, there has been a granular focus
on lesson plan preparation that includes a strong rigor component.

○ Plans are in the works to incorporate the preparation of more challenging work
for “lead learners” in small groups. The incorporation of Renzulli learning will

further the work in this area.
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Mavgar Mondesir-Gordon, Principal (Grades 6-9)

○ The shift to remote learning highlighted the need for instructors to improve their

proficiency in blended learning tools. All staff will be required to complete more
courses in OTIS for Educators to ensure this.

Staffing Projections for the 2021-2022 school year:
● All CCMS-CCHS staff members have returned their preference sheet responses, with all

expressing their intention to return in the 2021-2022 school year. Decisions of staff position

shifts have been approved and all new contracts have been signed.

SOCIAL-EMOTIONAL LEARNING (SEL)

● Advisory SEL lessons provided in daily mentoring and homeroom advisory sessions

allowed the staff to reach the scholars on a more personal level, offering the opportunity

to pinpoint scholars in need of help coping with the effects of the pandemic. Also,
whether due to the loss of family due to the COVID-19 pandemic or otherwise,
CCMS/CCHS continues with space for scholars to talk about grief. These sessions began
on Monday, January 11, 2021. Teachers are also invited to share in that space. We hope

to grow this portion with the addition of grief counselors for our school community. In
the interim, these sessions are led by our Social Worker and Social Worker Intern. SEL

was also in focus when we mandated 5-minute body breaks during every period and

yoga Tuesdays and Fridays to allow the scholars relief through physical activity.

PARENT AND SCHOLAR OUTREACH and ACCESSIBILITY
● Frequent parent meetings for scholars who are not meeting the academic expectations

or for whose socio-emotional state brings us concern continue.

● Weekly Parent announcements continue.

● All instructors maintain office hours for conferencing with scholars and/families daily
from 4:00 PM to 4:30 PM

Instructional Observation
● The CCMS-CCHS Admin Team members continue weekly Instructional walkthroughs in all

remote learning classes. CCMS-CCHS continues to use TeachBoost for all instructional
supervision feedback and tracking. Feedback is used to strengthen instructional practices.
Teachers have 10 short observations and 2 long observations for the school year using

TeachBoost.
● One-to-one Instructional Supervision meetings were consistent throughout the year, with a

schoolwide focus on improving time management,  Intellectual preparation, communication,
and advanced unit plan preparation for the 2021-2022 school year.
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Mavgar Mondesir-Gordon, Principal (Grades 6-9)

● End-of-Year reflections have taken the place of end-of-year evaluations, wherein staff members
highlight their strongest domain and their weakest domain (supported by linked data and

written rationale). Following their supervisors’ feedback, staff members are then asked to
provide 2 goals for the coming school year. All reflections will be stored in TeachBoost.

End-of-Year Events
● 8TH-GRADE EVENTS

○ CCMS aired a prerecorded virtual graduation on Tuesday, June 15, at 10:00 AM.

Pre-recorded speeches by staff and esteemed guests were inserted into the final video,
as well as a song selection by one of the seniors.

○ The final attendance day for seniors will be Friday, June 25. During their final week,
scholars will be permitted to attend in dress-down clothes and engage in relaxed
activities and class discussions with their teachers.

Page 7
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Director of Pupil Personnel Services 

June Board Report 

Covid-19 Coordinator 

• Monitor daily health and safety report  

• Meet with nurse liaison regarding weekly updates from the DOH/DOE COVID-19 Charter School 
meetings including information on vaccination appointments.  There will be a presentation created 
by myself, COVID site coordinators and the nurse liaison to send to all leaders to ensure they are 
trained on the COVID-19 updates.   

• The Johns Hopkins COVID-19 curriculum came to a close at the elementary site as the scholars 
learned mental health strategies and myth busting techniques. The middle/high school sites will 
receive video of the final two sessions.  

• All assigned designee’s will have our final daily health questionnaire where we review the process 
of screening the daily questionnaires for scholars, staff and visitors. 

• The #RollupyoursleveesforChallenge campaign to promote getting vaccinated continued this 
month. This initiative is aimed to show our school community that we are taking the healthy 
precautions to make our school a safe place to learn and be.  I have collaborated with the Director 
of Communication and the Grade 5-9 Nurse Liaison.  

• Provide up to date health protocols for school in person events. 

• Reported on the health and safety overview during our first of many town halls for our families to 
promote the importance we have on safety protocols.   

 

Pupil Personnel Director 

1. The start of the monthly Growth Mindset lessons began for grades K-5. This tier 1 intervention is 
aimed to support the effects of student disengagement during the pandemic.  The daily positive 
affirmations also started at the middle and high school levels.  

2. Social Work Interns from Hunter College are completing their internships and finalizing all at-risk 
counseling sessions.  

3. Both sites SST’s had the monthly check-in to support building their comprehensive programs.  
This month’s focus is the SEL strategies that will be implemented at the beginning of the 
upcoming school year, Tier 1 interventions to support the school-wide well-being, and the 
continuation of the growth mindset and positive affirmation practice for scholars.  



4. I continue to observe the elementary character education lessons.  

5. The school-wide staff wellness series focuses on the big 7 self-regulation strategies during 
uncertain times from the Yale Center for Emotional Intelligence. This month’s focus is on 
“Managing Your Life Smartly, Having Self-Compassion, and Doing Meaningful Things That You 
Enjoy”.  Staff members received a taped information session.  Included in this panel discussion 
staff members will receive evidence based  ways to make routines, envision their best selves, 
and identifying many ways to find meaningful joy.  

6. The curriculum mapping of the SEL lessons for Spread the Word and Inner You has continued.  
The big Ideas are being highlighted for each lesson and are aligned to the SEL strategy, and the 
behavior skill.  

7. Both SST’s are preparing for next school year by creating their tailored intervention menus, for 
scholars that need more support, and an implementation plan for the school-wide charter. The 
school-wide charter will elevate student and staff voice to speak to how they would like to feel 
at school.  This plan will also encompass the behaviors to ensure this occurs.  

8. Provide elementary, middle, and high school scholars with an SEL questionnaire to determine 
how they are doing emotionally and how we can help to support them as a school. 

9. Recommended a middle school advisory program entitled 2nd step and the first 10 days of 
school advisory program.  These programs will help foster the positive relationships we are 
aiming to create in our school environment.  Yale Center for Emotional Intelligence District 
Leadership Training for next month. Panorama tool to measure the effectiveness of the SEL 
program and also measures the whole child and their college and career readiness.  

10. Preparing outline and topics with the SST’s for the upcoming school year’s SEL classes for K-10 
that include the SEL curriculum, SEL strategies, restorative practices and career and college 
readiness. 

 

Recruitment and Retention Plan Guidance  

1. Family Engagement Coordinators, Enrollment Coordinator, Operations managers and I (Director 
of Pupil Personnel Services) meet weekly to plan for the retention and recruitment plan for next 
school year.  We have created a calendar that includes all initiatives towards having the most 
successful year of planning to date.   

 

Family Engagement Coordinators  

1. The Family Engagement Coordinators created the plans for the first three months of school. The 
focus will be on reengaging our families into the school community.  
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Challenge Charter School 

Annual Communications Report - June 2021 

Kim Messer, Director of Communications 

A few Communications Numbers for 2020-21 
150+ unique graphics created for marketing efforts, social media, meetings, and more 
100+ hours of website content work to drive 20K visits to our main website 
400+ posts to drive 1000+ followers on social media channels 

Reopening 2020-21 / ESSER 2021-22 
• As we continued to face changes during COVID-19, I worked closely with Dr. Mullings on 

regular parent/family and staff updates.  
• We hosted Town Halls as the start of 2020-21 school year began.  
• Regular information and updates were posted to our Family Resources page on our 

website.  
• Family letters and Staff letters continued to be released as decisions were made regarding 

Reopening updates.   
• Current efforts to support our planning with ESSER funding and family surveys and new 

Town Halls 

Websites Updates/Plans 
Challenge Charter Schools - challengecharterschools.org - Site Analytics 
THIS YEAR 20K page views; 12K visits; 8.6 unique visitors (range July 1, 2020-June 15, 2021 - 
see below) 
LAST YEAR 10K page views; 5.2K visits; 3.9K unique visitors (range Aug 12, 2019-June 9, 
2021.

Challenge Charter High School website  
• Basic build out was finished last summer, but we still need further information.  
• Awaiting curriculum design/language regarding our 4 pathways 

http://challengecharterschools.org
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What’s next 

• We need to transfer ALL our sites to our challengecharterschools.org address.  
• One school calendar (from K-5 site) has been used all year; this calendar needs to 

move to main site 

Recruitment/Application Season Marketing 
• Application Ads/Open House ads: a few in the fall and then from January through end of 

March 
• We advertised across various papers such as Rockaway Times, Schneps Media outlets and 

through Virtual School Fairs 
• Support was given via Open House presentation guidance and design 
• Met with our Recruitment Team each week to determine next steps and keep mindful of 

application numbers 

What’s next 
• We need to find out where we are missing parents in outreach and speak to those 

issues/correct course 
• I’m planning to spend time on Branding this summer 

Social Media Overview 
Engagement was down on Facebook which is somewhat to be expected in a year when we 
are competing around exhaustion over screen time, but our Instagram account has made a lot 
of strides in less than a year. 

Instagram: This has been a great addition to our social media channels. MARCH 2020 -112 
followers; JUNE 2021 - 327 followers 
Increase of 191.96% 

Facebook: THIS YEAR: Merged Facebook page over the summer; current Likes 728 
LAST YEAR: K-5 - 512 Likes; 6-8 - 248 Likes - Total 760 
Decrease of 4.21% 

http://challengecharterschools.org
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Vimeo Channel: We have started using one central account to house our videos. https://
vimeo.com/user72533369 
Total 1673 Views, 611 unique visitors; August 2020 biggest month as we went back to school. 

What’s next 
I would like to learn more about video tools and help increase video content through all of 
our channels. This is a good way to help increase engagement with our families. 

Other Marketing Updates 
• The school flyer got a complete redesign this year which informed our ads and our 

graduation programs 
• #SleevesupforChallenge Campaign - this campaign uses our mascot Champ, and other 

relevant graphics and CDC information to help our community learn about COVID-19 
vaccinations as led by Mrs. Richards  

Summer Communications Plans 

• Support and work on Reopening changes and develop strategies to roll out information. 
• Finalize the comprehensive Crisis Communications Plan. This will be a collaborative effort 

between multiple staff members. 
• Branding Guide and training of staff from administration down is needed during PD Weeks. 

We need to return to issues that were tabled during the pandemic such as defining our 
essence, defining brand identity distinctions, redesign of logos, and letterhead issues.  

https://vimeo.com/user72533369
https://vimeo.com/user72533369
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June 14, 2021 
 
Re: June 14, 2021 Operations Report  
By: Venessa Lynch, Director of Operations 
 

I. Facilities / COVID 19 Preparation 
▪ Ongoing completion of work and continuing maintenance throughout all buildings. 
▪ COVID signage placed throughout buildings. 
▪ Classrooms set up based on COVID guidelines.  
▪ Working with property managers being completed on an ongoing basis 
▪ Making adjustments to classrooms based on CDC changes  
▪ Preparing to Furnish High School and put together aesthetics 
 

II. Health/ Compliance   
§ To date we are in compliance with immunization (99% completion), 3 pending with DOH a specific code needs 

to be provided to recalculate percentage in ATS  
§ Lunch forms 86% completion. 16% have not completed by families, operations team will continue outreach.   

 
III. School Operations  

▪ Gearing up for summer building turnaround.  
▪ Preparing orders for SY 21-22  
▪ Completing all ATS EOY reports and list notice as they come and updating as needed. 
▪ Finalizing timeline for building readiness amongst each campus 
▪ Interviewing / finalize staffing list for SY 21-22 
▪ Updated Recruitee recruitment platform with jobs for 2021-2022 SY  
▪ Registering families via SchoolMint  
▪ Galaxy certified for this month 
▪ Spearheading logistics for all EOY school events.  
▪ Finalizing  summer PD for staff 
▪ Creating plan for Health and Safety initiatives for ARP / ESSER  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Challenge Preparatory Charter School, K-5 Challenge Charter Schools Challenge Charter Middle School, 6-8 
Nicole Griffin, K-5 Principal Rev. Dr. Les Mullings, Founder/CEO Mavgar Mondesir-Gordon, 6-8 Principal 
710 Hartman Lane, Far Rocka Way, NY 11691 710 Hartman Lane, Far Rockaway, NY 11691 1526 Central Avenue, Far Rockaway, NY 11691 
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Challenge Prep Charter School

Monthly Financial Report
May 2021
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Cash in Bank (Operating Account(s) Only: as of May 31, 2021) 8,195,439$           
    Projected months of cash on hand 5.4                          

Cash in Bank (Total - All Accounts: as of May 31, 2021) 8,290,074$           

FY Ending Cash Available to Carryover to FY21-22 (Operating Account(s) Only) 1,608,538$           
*Cash balance available once all FY20-21 obligations & receivables have been settled

    Projected months of cash on hand 1.1                          

FY Ending Cash Available to Carryover to FY21-22 (Total - All Accounts) 1,703,174$           

Actual Budget Variance Actual Budget Variance
General Ed 905.25                    920.00                       (14.75)                    14,619,771$         14,083,360$         536,411$               
SPED
0 - 20% 37.39                      41.00                         (3.61)                       -                          -                          -$                        
20 - 59% 20.78                      25.00                         (4.22)                       215,915                 259,750                 (43,835)$                
60% - Over 55.35                      53.00                         2.35                        1,054,286              1,009,597              44,689$                 
Total SPED 113.52                    119.00                       (5.48)                       1,270,201              1,269,347              854$                       

Total Current Assets: Assets 8,996,272$           
Total Current Liabilities: Liabilities 3,680,222$           

 Working Capital (Current) Ratio 2.44                        

Total Assets: 11,246,970$         
Total Liabilities: 6,297,273$           

Debt Ratio 0.56                        

Total Net Assets: Net Assets 4,949,697$           

Actual Budget Variance
Total Revenue YTD: 16,537,571$         16,189,109$         348,462$               
Total Expenses YTD: (13,592,850)          (15,153,748)          1,560,899              
   Net Operating Surplus(Deficit): 2,944,721$           1,035,361$           1,909,360$           

Financial Summary
For Period Ended May 31, 2021
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Financial Summary
For Period Ended May 31, 2021

Challenge Prep Charter School

Projected Budget Variance
Annual Projected Revenue: 18,242,627$         17,850,077$         392,550$               
Annual Projected Expenses (before depreciation): (17,806,495)          (17,053,243)          (753,252)                

436,132$               796,834$               (360,702)$              

Annual Projected Depreciation: (255,787)                (230,840)                (24,947)                  
180,345$               565,994$               (385,649)$              

Capital Expenditure Requirements (939,868)$              -$                            (939,868)$              

 $       (16,610,840)  $       (16,822,403)  $               211,563 

Revenue per Pupil (YTD)  Rev. per Pupil  $                 20,152  $                 19,402 750$                       
Expenditure per Pupil (YTD)  Exp. Per Pupil  $                 19,670  $                 18,536 1,134$                    

   Projected Net Operating Surplus(Deficit) after Depreciation:

Total Cash Expenditures 
(expenses excluding depreciation plus capital expenditures)

BU
DG

ET
IN
G

 /
 R
EV

EN
U
E 
&

 E
XP

EN
SE
S

   Projected Net Operating Surplus(Deficit) before Depreciation:

 -  10,000  20,000

Total
Income

Total
Expenses

Net
Operating
Income

Thousands

Year-To-Date (YTD)

Actual Budget

 -  5,000  10,000  15,000  20,000

Total
Income

Total
Expenses

Net
Operating
Income

Thousands

Year End (YE) Projection

Actual Budget

0%

10%

20%

30%

40%

50%
50%

25%

11%
5% 3%

7%

Expense Breakdown YE

 Comp.  Facility  Benefits
 Prof. Srvcs.  Admin. Exp. Other

0%

10%

20%

30%

40%

50%

60% 54%

20%
12%

5% 2%
6%

Expense Breakdown YTD

 Comp.  Facility  Benefits
 Prof. Srvcs.  Admin. Exp. Other

0%

20%

40%

60%

80%

100% 96%

4% 0% 0%

Revenue Breakdown YTD

 State Grants  Federal Grants  Misc. Other

0%

20%

40%

60%

80%

100% 96%

4% 0% 0%

Revenue Breakdown YE

 State Grants  Federal Grants  Misc. Other



4 CSBM ©

Comments

Net Budget Surplus after Depreciation  $        565,994 

Increase in Projected Annual Expenses            778,199 

Net Projected Deficit Variance after Depreciation  $        180,345 

Fiscal Year Ending 6/30/2021

Challenge Prep Charter School

Financial Variance Summary
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Current Month

Actual Budget Variance Actual Budget Variance
Projected - 

June 30, 2020

Actuals - July 
2020 - March 31, 

2021 + 
Projections thru 
June 30, 2021

Annual 
Budget Variance Comments

Income
 4100 State Grants       1,456,506       1,496,021            (39,515)       15,828,599       15,918,716            (90,118)                1,605,504                      17,434,103       17,350,320              83,783 GenEd budget based on 920, projection based on 905.249  SpEd budget 

based on 53 over 60%; 25 20-59%; Projection based on 20.781 20-60 
and 55.346 >60

 4200 Federal Grants            26,707            19,288                7,419             691,220             270,393            420,827                     99,544                           790,764             499,757            291,007 
 4300 Contributions                       -                       -                         -                 8,340                          -                8,340                                -                                8,340                          -                8,340 
 4400 Miscellaneous Income                      0                       -                        0                 9,412                          -                9,412                               8                                9,420                          -                9,420 

Total Income      1,483,213      1,515,309            (32,096)       16,537,571       16,189,109            348,462               1,705,056                     18,242,627       17,850,077            392,550 GenEd budget based on 920, projection based on 905.249  SpEd budget 
based on 53 over 60%; 25 20-59%; Projection based on 20.781 20-60 
and 55.346 >60

Expenses
Compensation
 5100 Instructional Staff          499,912          538,177            (38,265)         5,024,384         5,262,329          (237,946)                1,470,069                        6,494,453         6,446,614              47,839 Adjusted to reflect payroll trends
 5200 Non-Instructional Staff          148,703          131,691              17,012         1,431,357         1,464,164            (32,807)                   148,703                        1,580,060         1,595,855            (15,795) Adjusted to reflect payroll trends
 5300 Pupil Support            86,361            82,600                3,760             854,884             927,601            (72,717)                     86,361                           941,245         1,010,201            (68,957) Adjusted to reflect payroll trends

 5000 Compensation          734,976          752,469            (17,493)         7,310,625         7,654,094          (343,469)               1,705,133                        9,015,758         9,052,670            (36,913) Adjusted to reflect payroll trends

 5400 Benefits          172,223          137,714              34,509         1,622,724         1,512,061            110,662                   287,628                        1,910,351         1,649,775            260,576 Adjustments made to reflect actual spending
 6100 Administrative Expenses            30,780            30,886                  (106)             319,273             445,609          (126,336)                   136,138                           455,411             476,494            (21,083) Category adjusted based on current trends
 6200 Professional Services            77,211            59,397              17,814             741,069             690,103              50,966                   207,241                           948,310             781,500            166,810 Adjusted based on spending with adjustments in finance and cleaning 

services
 6300 Professional Development              4,456            11,478               (7,022)               67,806             130,522            (62,716)                     74,194                           142,000             142,000                         - Based on budget
 6400 Marketing and Staff/Student Rec              3,750              8,475               (4,725)               82,772               87,825               (5,053)                     29,288                           112,060               96,300              15,760 Adjusted based on spending
 6500 Fundraising Expenses                       -                  287                  (287)                          -                 3,213               (3,213)                        3,500                                3,500                 3,500                         - Adjusted based on spending
 7100 Curriculum & Classroom Expenses              7,937            85,162            (77,225)             208,562             311,778          (103,216)                     83,687                           292,249             332,523            (40,274) Adjusted based on spending
 8100 Facility          262,843          354,632            (91,789)         2,737,123         3,944,623       (1,207,500)                1,776,772                        4,513,895         4,299,255            214,640 Adjusted based on spending and recording of deferred rent
 8200 Technology Expenses            51,589            18,352              33,237             293,974             199,873              94,101                   100,130                           394,104             218,225            175,879 Adjusted based on spending
 8800 Miscellaneous Expenses              1,002                    83                    919               15,927                     917              15,011                        2,929                             18,856                 1,000              17,856 
 8900 Depreciation Expense                       -                       -                         -             192,994             173,130              19,864                     62,793                           255,787             230,840              24,947 

Total Expenses      1,346,767      1,458,935          (112,168)       13,592,850       15,153,748      (1,560,899)               4,469,433                     18,062,282       17,284,083            778,199 
Net Income          136,447            56,375              80,072         2,944,721         1,035,361        1,909,360              (2,764,376)                           180,345             565,994          (385,649)

                      -                       -                         -                          -                          -                         -                                -                                         -                          -                        0 
Capital Expenditures

 Furniture, Fixtures & Equipment                       -                       -                         -             593,182                          -            593,182                   246,686                           839,868                          -            839,868 
 Facility and Construction                       -                       -                         -               31,118                          -              31,118                   118,883                           100,000                          -            100,000 
 Website                       -                       -                         -                          -                          -                         -                                -                                         -                          -                         - 

Total Capital Expenditures                       -                       -                         -             624,299                          -            624,299                   365,569                           939,868                          -            939,868 

May 31, 2021 YTD Through May 31, 2021 Projected FYE June 30, 2021

Challenge Prep Charter School
Budget vs. Actuals

Fiscal Year Ending June 30, 2021
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Current Month

Actual Budget Variance
Projected -June 

30, 2021

Actuals - to date 
+ Projections 
thru June 30, 

2021
Annual 
Budget Variance Comments

Income
   4100 State Grants
      4101 Per Pupil Allocations             13,368,038      13,382,090                     (14,052)                     1,227,292                    14,595,330      14,591,315                4,015 Budget done based on 920 FTE; Projection based on 905.249
      4102 Per Pupil Allocations for SPED               1,139,509        1,088,856                       50,653                        130,692                       1,270,201        1,185,475             84,725 Budget done based on 53 over 60%; 25 20-59%; Projection based on 

20.781 - 20-60 and 55.346 - >60
      4103 NYSTL                     25,842              12,074                       13,768                                      -                            25,842              12,074             13,768 FY21 Spending Plan
      4104 NYSSL                     28,580              47,305                     (18,725)                                      -                            28,580              47,305           (18,725) FY21 Spending Plan
      4105 NYSLIB                       5,038                5,038                                  -                                      -                               5,038                5,038                        - FY21 Spending Plan
      4109 Facilities Funding               1,261,592        1,383,354                   (121,762)                        247,521                       1,509,113        1,509,113                        - Based on information from DOE
      4110 NYS Per Pupil Supplement                                -                         -                                  -                                      -                                        -                         -                        - 
   Total 4100 State Grants             15,828,599      15,918,716                     (90,118)                     1,605,504                    17,434,103      17,350,320             83,783 GenEd budget based on 920, projection based on 905.249  SpEd budget 

based on 53 over 60%; 25 20-59%; Projection based on 20.781 20-60 and 
55.346 >60

   4200 Federal Grants
      4201 IDEA for Sp. Ed.                  217,161              65,124                     152,037                                   (0)                          217,161              65,124           152,037 IDEA received in December
      4202 Title I                  185,471            174,202                       11,270                             4,567                          190,038            190,038                        - FY21 Final Allocation - $190,038
      4203 Title IIA                     10,440              14,438                       (3,998)                             5,944                            16,384              16,042                   342 FY21 Final Allocation - $16,384
      4206 E-Rate                     76,263                         -                       76,263                           13,738                            90,000                         -             90,000 Line not budgeted
      4208 Title IV                     15,444              16,629                       (1,185)                             1,711                            17,155              18,477              (1,322) FY21 Final Allocation - $17,155
      4209 CSP - COVID                     49,950                         -                       49,950                                      -                            49,950                         -             49,950 FY21 Final Allocation - $49,950; not budgeted
   Total 4200 Federal Grants                  691,220            270,393                     420,827                          99,544                          790,764            499,757           291,007 
   4300 Contributions
      4301 Restricted Contributions                                -                         -                                  -                                      -                                        -                         -                        - 
      Total 4305 Fundraiser Revenue                                -                         -                                  -                                      -                                        -                         -                        - 
   Total 4300 Contributions                       8,340                         -                         8,340                                      -                               8,340                         -                8,340 
   4400 Miscellaneous Income                                -                         -                                  -                                      -                                        -                         -                        - 
      4401 Interest Income                               4                         -                                 4                                     8                                    12                         -                     12 
      4402 Revenue Suspense Account                                -                         -                                  -                                      -                                        -                         -                        - 
      4404 Rental Income                       9,408                         -                         9,408                                      -                               9,408                         -                9,408 B'Above rent; adjusted to match receipts

   Total 4400 Miscellaneous Income                       9,412                         -                         9,412                                     8                               9,420                         -               9,420 

Total Income             16,537,571      16,189,109                     348,462                     1,705,056                    18,242,627      17,850,077           392,550 GenEd budget based on 920, projection based on 905.249  SpEd budget 
based on 53 over 60%; 25 20-59%; Projection based on 20.781 20-60 and 
55.346 >60

              1,457,238 
Expenses
   5000 Compensation                       -                          - 
      5100 Instructional Staff                                -                         -                                  -                                      -                                        -                         -                        - 
         5101 Administrative Leadership                  353,675            352,475                         1,200                           32,043                          385,718            384,518                1,200 
         5102 Instructional Leadership                  763,179            799,685                     (36,507)                           69,380                          832,559            875,081           (42,522) Adjusted to reflect payroll trends
         5103 Classroom Teachers               2,218,686        2,341,799                   (123,113)                        735,824                       2,954,510        2,954,510                        - Adjusted to reflect payroll trends
         5104 Teacher Assistants                  737,943            663,307                       74,636                        187,038                          924,981            840,521             84,460 Adjusted to reflect payroll trends
         5105 Special Education Teachers                  424,461            521,917                     (97,456)                        233,220                          657,681            657,681                        - Adjusted to reflect payroll trends
         5110 Specialty Teachers                     95,967            155,555                     (59,588)                        100,255                          196,222            196,222                        - Adjusted to reflect payroll trends

      Total 5100 Instructional Staff               5,024,384        5,262,329                   (237,946)                     1,470,069                      6,494,453        6,446,614             47,839 Adjusted to reflect payroll trends
      5200 Non-Instructional Staff
         5201 Finance                  162,936            161,408                         1,528                           14,697                          177,633            176,359                1,274 
         5202 Administration & Operations                  700,692            710,160                       (9,468)                           74,668                          775,360            777,507              (2,147) Adjusted to reflect payroll trends
         5204 Adminstrative Assistant                  112,575            114,426                       (1,851)                           10,683                          123,258            122,858                   400 
         5205 Custodian                  257,774            275,992                     (18,218)                           27,430                          285,204            301,219           (16,014) Adjusted to reflect payroll trends
         5206 Security Guards                  197,381            202,179                       (4,798)                           21,225                          218,605            217,912                   693 Adjusted to reflect payroll trends

      Total 5200 Non-Instructional Staff               1,431,357        1,464,164                     (32,807)                        148,703                      1,580,060        1,595,855           (15,795) Adjusted to reflect payroll trends
      5300 Pupil Support
         5301 Pupil Support Services                  555,802            614,465                     (58,663)                           56,284                          612,086            669,661           (57,575) Adjusted to reflect payroll trends
         5302 School Aides                  181,983            177,547                         4,436                           17,750                          199,733            192,625                7,108 Adjusted to reflect payroll trends
         5303 Guidance Counselor                  117,099            135,589                     (18,489)                           12,326                          129,426            147,915           (18,489) Adjusted to reflect payroll trends

      Total 5300 Pupil Support                  854,884            927,601                     (72,717)                          86,361                          941,245        1,010,201           (68,957) Adjusted to reflect payroll trends

   Total 5000 Compensation               7,310,625        7,654,094                   (343,469)                     1,705,133                      9,015,758        9,052,670           (36,913) Adjusted to reflect payroll trends
   5400 Benefits
      5401 FUTA                                -                         -                                  -                                      -                                        -                         -                        - 
      5402 NY State Unemployment Insurance                     84,200              54,442                       29,758                             7,655                            91,854              59,391             32,463 Line trending overbudget based on recent billing
      5403 Social Security - EmployER                  443,707            514,305                     (70,598)                        105,718                          549,425            561,266           (11,840) Adjusted based on reduced payroll projection
      5405 Medicare - EmployER                  106,297            120,281                     (13,984)                           24,724                          131,022            131,264                 (242)
      5407 Worker's Compensation Expense                                -              16,022                     (16,022)                                      -                                        -              17,479           (17,479)
      5408 NYS Disability                                -                         -                                  -                                      -                                        -                         -                        - 
      5409 Medical Insurance                  688,593            554,842                     133,752                        122,000                          810,593            605,282           205,311 Adjusted based on 12/31 with allowance for summer medicals

YTD Through May 31, 2021 Projected FYE June 30, 2021

Challenge Prep Charter School
Budget vs. Actuals

Fiscal Year Ending June 30, 2021
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      5410 Dental Insurance                     46,696              38,664                         8,031                             4,245                            50,941              42,179                8,762 
      5411 Vision Insurance                     11,097                9,253                         1,845                             1,009                            12,106              10,094                2,012 
      5412 Life Insurance, STD, LTD, AD&D                     53,860              62,992                       (9,132)                             4,896                            58,756              68,718              (9,961)
      5413 Retirement 403(B) Fees                                -                         -                                  -                                      -                                        -                         -                        - 
      5414 Retirement 403(B) Match                  161,705            120,221                       41,484                           14,700                          176,405            131,150             45,255 403b match trending over.
      5415 Retirement 403(B) Clearing                             (0)                         -                               (0)                                      -                                     (0)                         -                      (0) 403b remittance to be made
      5420 Other Employer Taxes                     22,287              21,040                         1,247                             2,026                            24,313              22,953                1,360 MCMT
      5422 HRA/FSA Diff Card Premium & 
Contributions

                      7,190                         -                         7,190                                654                               7,844                         -                7,844 

      5425 AFLAC (Clearing)                     (2,909)                         -                       (2,909)                                      -                             (2,909)                         -              (2,909) AFLAC deduction to be remitted; Premiums paid for staff on furlough in 
July & August

   Total 5400 Benefits               1,622,724        1,512,061                     110,662                        287,628                      1,910,351        1,649,775           260,576 Adjustments made to reflect actual spending
   6100 Administrative Expenses
      6101 Office Supplies                     21,483              46,750                     (25,267)                             8,517                            30,000              51,000           (21,000) Spending to date impacted by remote learning
      6102 Printer Supplies                       5,509              11,000                       (5,491)                             1,991                               7,500              12,000              (4,500)
      6103 Office Furn (non-asset)                       1,755                6,875                       (5,120)                                745                               2,500                7,500              (5,000)
      6104 Office Equipment (non-asset)                       2,117                2,292                           (175)                                883                               3,000                2,500                   500 
      6105 Copy Machine Lease                     39,166              44,620                       (5,454)                             3,561                            42,726              48,676              (5,950)
      6106 Postage and Delivery                       7,394                4,583                         2,811                             1,606                               9,000                5,000                4,000 
      6107 Temperature Scanning Kiosk Lease                       8,527                9,015                           (487)                                775                               9,302                9,834                 (532)
      6109 Dues, Licenses, & Subscriptions                     72,525              18,333                       54,191                           13,650                            86,175              20,000             66,175 Projection adjusted to reflect increased subscription
      6110 Team Building/Staff Lunch & App                     12,616              22,727                     (10,111)                             1,147                            13,763              25,000           (11,237) Less spending due to remote learning
      6111 Student/Family Appreciation                     20,332              21,083                           (752)                             9,668                            30,000              23,000                7,000 Less spending due to remote learning
      6112 Travel to/from Meetings                                -                4,583                       (4,583)                             5,000                               5,000                5,000                        - 
      6113 Student Meals                                -                1,350                       (1,350)                             1,500                               1,500                1,500                        - 
      6114 Signage (Indoor/Outdoor)                       6,342                         -                         6,342                             2,658                               9,000                         -                9,000 
      6115 Student Uniforms/Apparel                                -                7,020                       (7,020)                             7,800                               7,800                7,800                        - 
      6119 Classroom Furniture and Equipment (non-
asset)

                      6,087            146,667                   (140,580)                             8,913                            15,000            150,000         (135,000) Adjusted based on spending (affected by remote learning)

      6120 Insurance                                -                         -                                  -                                      -                                        -                         -                        - 
         6121 Insurance Fees                                -                1,833                       (1,833)                                      -                                        -                2,000              (2,000)
         6122 Insurance - Directors & Officers                                -              20,795                     (20,795)                                      -                                        -              22,685           (22,685) Adjustment made to post to General Liability
         6123 Insurance - Excess Liability                     25,315                4,583                       20,731                             2,301                            27,616                5,000             22,616  Offset by D&O 
         6124 Insurance - General Liability & Property                     90,106              71,499                       18,606                           65,423                          155,529              77,999             77,530 Insurance charges higher than budgeted

      Total 6120 Insurance                  115,420              98,710                       16,710                          67,724                          183,145            107,684             75,461 Category adjusted based on current trends
      6130 NYC Discretionary Grant - Non Capitalized 
Equipment

                               -                         -                                  -                                      -                                        -                         -                        - 

   Total 6100 Administrative Expenses                  319,273            445,609                   (126,336)                        136,138                          455,411            476,494           (21,083) Category adjusted based on current trends
   6200 Professional Services
      6201 Audit/Accounting Services                       4,000                         -                         4,000                           28,000                            32,000              32,000                        - FY21 audit fees accrued
      6202 Payroll Services                  286,517            252,083                       34,433                           26,047                          312,564            275,000             37,564 Adjusted based on spending
      6203 Communication & Compliance Consulting 
Services

                 130,201            160,417                     (30,216)                           44,800                          175,000            175,000                        - Budget for HCWC split between Compliance; Board Strategy, Financial and 
Technology oversight

      6204 Legal Services - Paid                       9,576              22,917                     (13,341)                           15,424                            25,000              25,000                        - 
      6205 Educational Consulting                     76,575              69,861                         6,714                             6,961                            83,536              75,000                8,536 
      6206 Financial Management Services                     78,435              64,167                       14,268                             7,130                            85,565              70,000             15,565 Projected to go over budget
      6207 Substitute Teacher Services                     91,066              22,778                       68,289                             8,279                            99,345              25,000             74,345 Projected to go over budget
      6208 Temporary Staffing Services                     18,900                9,006                         9,894                             5,600                            24,500              10,000             14,500 
      6210 ERate Consulting                       5,261                4,500                             761                                      -                               5,261                4,500                   761 
      6216 Cleaning Services                     40,538              71,042                     (30,504)                           50,000                            90,538              75,000             15,538 Adjusted based on spending

   Total 6200 Professional Services
                 741,069            690,103                       50,966                        207,241                          948,310            781,500           166,810 

Adjusted based on spending with adjustments in finance and cleaning 
services

   6300 Professional Development                                -                         -                                  -                                      -                                        -                         -                        - 
      6301 Instructional Staff PD                     50,245              73,778                     (23,532)                           29,755                            80,000              80,000                        - 

      Total 6301 Instructional Staff PD                     50,245              73,778                     (23,532)                          29,755                            80,000              80,000                        - 
      6302 Non-Instructional Staff PD                       5,984              20,197                     (14,213)                           16,016                            22,000              22,000                        - 
      6303 Board Development/ Strategic Planning                     11,330              13,771                       (2,441)                             3,670                            15,000              15,000                        - Budget for HCWC split between Compliance; Board Strategy, Financial and 

Technology oversight
      6304 Tuition and Cert Reimbursement                          247              13,771                     (13,524)                           14,753                            15,000              15,000                        - 
      6305 Conferences and Workshops                                -                9,006                       (9,006)                           10,000                            10,000              10,000                        - 

   Total 6300 Professional Development                     67,806            130,522                     (62,716)                          74,194                          142,000            142,000                        - Based on budget
   6400 Marketing and Staff/Student Rec
      6401 Advertising                     15,329                7,161                         8,169                             5,000                            20,329                7,800             12,529 Adjusted based on spending
      6402 Student Recruiting                     31,831              45,319                     (13,488)                           19,479                            51,310              50,000                1,310 Adjusted based on spending
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      6403 Travel                                -                         -                                  -                                      -                                        -                         -                        - 
      6404 Staff Recruiting                     24,677              22,951                         1,726                             2,243                            26,921              25,000                1,921 
      6405 Website Maintenance                     10,934              12,394                       (1,460)                             2,566                            13,500              13,500                        - 

   Total 6400 Marketing and Staff/Student Rec                     82,772              87,825                       (5,053)                          29,288                          112,060              96,300             15,760 Adjusted based on spending
   6500 Fundraising Expenses                                -                         -                                  -                                      -                                        -                         -                        - 
      6501 Mailings and Materials                                -                3,213                       (3,213)                             3,500                               3,500                3,500                        - 
      6502 Events                                -                         -                                  -                                      -                                        -                         -                        - Projection decreased based on COVID

   Total 6500 Fundraising Expenses                                -                3,213                       (3,213)                             3,500                               3,500                3,500                        - Adjusted based on spending
   7100 Curriculum & Classroom Expenses
      7101 Classroom Libraries                     19,826                         -                       19,826                                     0                            19,826                         -             19,826  Unbudgeted line 
      7102 Curric Textbooks and Other Curr                     16,703            116,744                   (100,041)                             8,297                            25,000            125,000         (100,000) Adjusted based on spending
      7104 Art Supplies                          144              13,108                     (12,964)                             2,356                               2,500              14,000           (11,500)
      7105 Music                                -                4,623                       (4,623)                             1,200                               1,200                5,000              (3,800)
      7106 Student Transportation                                -              45,319                     (45,319)                           10,000                            10,000              50,000           (40,000) Adjusted because of delay in on-site learning
      7107 Curriculum Licenses, Software, & 
Subscriptions

                 118,394                         -                     118,394                           10,763                          129,157                         -           129,157 Houghton Mifflin Harcourt; Lucid Software; Amplified Education; 
Discovery Education

      7108 Standardized Test Materials/Ass                                -              12,678                     (12,678)                                      -                                        -              14,000           (14,000)
      7109 Student Field Trips                   (11,281)              18,000                     (29,281)                           16,281                               5,000              20,000           (15,000) School Trip to Rocking Horse Ranch Written off
      7110 Classroom Supplies                       5,317              14,008                       (8,691)                             9,683                            15,000              15,000                        - 
      7112 Physical Movement/Recess Suppli                                -                7,467                       (7,467)                             8,292                               8,292                8,292                        - 
      7115 NYSTL Expense                     25,842              12,074                       13,768                                      -                            25,842              12,074             13,768 
      7116 NYSSL Expense                     28,580              47,305                     (18,725)                                      -                            28,580              47,305           (18,725) Non-cash item
      7117 NYSLIB Expense                       5,038                5,038                                  -                                      -                               5,038                5,038                        - 
      7118 Student Information Management System                                -              15,413                     (15,413)                           16,814                            16,814              16,814                        - 

   Total 7100 Curriculum & Classroom Expenses                  208,562            311,778                   (103,216)                          83,687                          292,249            332,523           (40,274) Adjusted based on spending
   8100 Facility
      8101 Renovation/Construction                          409                         -                             409                                      -                                  409                         -                   409 
      8102 Utilities                  102,983              93,264                         9,719                             9,362                          112,345            100,000             12,345 Adjusted based on spending
      8103 Building Permits                                -                1,000                       (1,000)                             1,000                               1,000                1,000                        - 
      8104 Rent Expense               2,078,950        3,367,150               (1,288,200)                     1,594,305                       3,673,255        3,673,255                        - 
      8105 Signage                       2,194                5,000                       (2,806)                             2,806                               5,000                5,000                        - 
      8106 Real Estate Taxes                  281,902            321,319                     (39,417)                           68,098                          350,000            350,000                        - 
      8111 Relocation Expense                          369              10,000                       (9,631)                             4,631                               5,000              10,000              (5,000)
      8113 Personal Protective Equipment (PPE)                     11,451                         -                       11,451                           13,549                            25,000             25,000 Unbudgeted line
      8114 Custodial Supplies                     25,126              64,264                     (39,138)                           21,874                            47,000              70,000           (23,000) Adjusted based on spending
      8115 Landscaping                     20,563              13,771                         6,792                             1,869                            22,432              15,000                7,432 
      8120 Repair & Maintenance                     83,835              68,854                       14,981                           16,165                          100,000              75,000             25,000 
      8125 Deferred Rent Expense                  129,340                         -                     129,340                           43,114                          172,454                         -           172,454 Deferred rent

   Total 8100 Facility               2,737,123        3,944,623               (1,207,500)                     1,776,772                      4,513,895        4,299,255           214,640 Adjusted based on spending and recording of deferred rent
   8200 Technology/Communication Expens
      8201 Phone & Fax Expenses                     22,750              13,750                         9,000                             2,068                            24,818              15,000                9,818 Adjusted based on spending
      8202 Mobile Phone Expenses                     18,552              11,806                         6,747                             1,687                            20,239              12,879                7,360 
      8203 Internet Connectivity Expenses                  101,140              44,917                       56,223                             9,195                          110,334              49,000             61,334 Adjusted based on spending
      8204 Network Maintenance/Tech Suppor                          150                9,000                       (8,850)                             9,850                            10,000              10,000                        - 
      8205 Technology Consultants                     28,235              45,833                     (17,598)                             2,567                            30,802              50,000           (19,198) Budget for HCWC split between Compliance; Board Strategy, Financial and 

Technology oversight, Split with licences.  Adjusted to match spending.

      8208 Technology Supplies                       6,338              14,518                       (8,180)                             9,501                            15,838              15,838                        - 
      8209 Technology Equipment (non-asset)                     29,400              55,620                     (26,219)                             2,673                            32,073              60,676           (28,603) Adjusted based on spending
      8210 Technology Licenses, Software, & 
Subscriptions

                    87,409                4,429                       82,980                           62,591                          150,000                4,832           145,168 Moved from Tech consultants line

   Total 8200 Technology Expenses                  293,974            199,873                       94,101                        100,130                          394,104            218,225           175,879 Adjusted based on spending
   8800 Miscellaneous Expenses
      8801 Bank Service Charges                          324                    917                           (592)                                676                               1,000                1,000                        - 
      8802 Interest Expense/Late Charges                     14,747                         -                       14,747                             2,253                            17,000                         -             17,000 PPP Loan Interest Accrual
      8803 Membership Fee                                -                         -                                  -                                      -                                        -                         -                        - 
      8804 Expense Suspense Account                                -                         -                                  -                                      -                                        -                         -                        - 
      8805 Bad Debt                          856                         -                             856                                     0                                  856                         -                   856 
   Other Miscellaneous Expense                                -                         -                                  -                                      -                                        -                         -                        - 
   Total 8800 Miscellaneous Expenses                     15,927                    917                       15,011                             2,929                            18,856                1,000             17,856 
   8900 Depreciation Expense                  192,994            173,130                       19,864                           62,793                          255,787            230,840             24,947 
   Total 8900 Depreciation Expense                  192,994            173,130                       19,864                          62,793                          255,787            230,840             24,947 

Total Expenses             13,592,850      15,153,748               (1,560,899)                     4,469,433                    18,062,282      17,284,083           778,199 

Net Income               2,944,721        1,035,361                 1,909,360                   (2,764,376)                          180,345            565,994         (385,649)
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Capital Expenditures
         1510 Office & Admin Computers & Equipment 6,083                     -                                                6,083                           28,917                            35,000 -                                    35,000 Adjusted based on spending

         1511 Classroom Computers & Equipment 549,868                 -                                            549,868                        175,000                          724,868 -                                  724,868 Adjusted based on spending
         1512 Classroom Furniture 37,231                   -                                              37,231                           32,769                            70,000 -                                    70,000 Adjusted based on spending
         Total 1516 Curriculum -                              -                        -                                -                                    -                                      -                        -                       

      Total 1500 Furniture, Fixtures & Equipment 593,182                 -                        593,182                   246,686                      839,868                        -                        839,868         
         1540 Leasehold Improvements 10,445                   -                                              10,445                           39,555                                        - -                                               - 

      Total 1519 Facility and Construction 31,118                   -                        31,118                     118,883                      100,000                        -                        100,000         
Total Capital Expenditures                  624,299                         -                     624,299                        365,569                          939,868                         -           939,868 
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June

 Beginning Cash Balance (Operating 4,804,870          6,645,873             8,195,439             8,195,439    3,975,341           
 Projected Cash Receipts from Operations 
(below) 

17,850,077        1,705,056             442,611                8                    442,604               

 Projected Cash Disbursements from 
Operations (below) 

(17,284,083)       (4,469,433)           (4,295,801)            (3,295,148)   (1,000,653)          

 Net Cash from Operations 565,994              (2,764,376)           (3,853,191)           (3,295,140)   (558,050)             
 Cash Receipts from Accounts & Misc 
Receivables (not included in revenue 
below) 

-                           -                              -                              -                     -                            

 Cash Disbursements for Accounts 
Payable & Accrued Expenses 

-                           -                              (559,389)               (559,389)       -                            

 Capital Expenditures (below) -                           (365,569)               (365,569)               (365,569)       -                            
 Accounts Receivable -                           -                              -                              -                     -                            
 PPP Loan Payable -                           -                              (1,792,512)            -                     (1,792,512)          
 PPP Loan Interest Payable -                           -                              (16,241)                 -                     (16,241)                

 Ending Cash Balance (Operating Account) 5,370,864          4,247,065             1,608,538             3,975,341    1,608,538           

 Other Cash Accounts (Net of Transfers) 75,354                -                              94,635                   94,635          94,635                 
 Total Cash (All Accounts) 5,446,218          4,247,065             1,703,173             4,069,976    1,703,174           

Challenge Prep Charter School

 Annual Budget 
FY20-21 

Projected 
July 20 - June 21

 July + 
Subsequent 
FY20-21 Items 

Projected 
Aug 20 - June 21

Cash Flow Projection as of May 31, 2021
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 Total Comments
ASSETS
   Current Assets                                                - 
      Bank Accounts
         1000 Cash
            1001 HSBC Checking - 0844                                7,384,130 
            1002 HSBC Checking - 0852                                     20,252 
            1003 HSBC Checking - 0879                                   811,309 
            1004 HSBC Checking - 0887                                           506 
            1005 HSBC Money Market - 5972                                       3,505 
            1006 Chase Escrow - 3060                                     70,000 
            1007 Petty Cash                                           372 
         Total 1000 Cash  $                           8,290,074 
      Total Bank Accounts  $                           8,290,074 
      Accounts Receivable
         1100 Accounts Receivable                                   328,115 
            1200 Other Receivables - Salary Advance                                                - 
      Total Accounts Receivable  $                               328,115 
      Other current assets
         1300 Prepaid Expenses                                   152,210 
         1301 Prepaid Insurance                                       9,539 
         1310 Prepaid Rent                                   216,334 
      Total Other current assets  $                               378,083 
   Total Current Assets  $                           8,996,272 
   Fixed Assets
      1500 Furniture, Fixtures & Equipment                                                - 
         1510 Office & Admin Computers & Equipment                                   249,149 
         1511 Classroom Computers & Equipment                                   844,547 
         1512 Classroom Furniture                                   391,772 
         1513 Office Furniture                                     56,983 
         Total 1513 Office Furniture  $                                 56,983 
         1514 Musical Instruments                                     16,390 
         1515 Computer Software                                     44,217 
      Total 1500 Furniture, Fixtures & Equipment                                1,603,059 
      1519 Facility and Construction                                   127,589 
         1520 Architect Fees                                   115,620 
         1525 Fire Alarm System                                       7,500 
         Total 1525 Fire Alarm System  $                                   7,500 
         1530 Kitchen/Cafeteria                                   162,079 
         1535 Construction In Progress                                   320,673 
         1540 Leasehold Improvements                                   321,644 
      Total 1519 Facility and Construction                                1,055,104 
      1610 Website                                     11,000 
      Total 1610 Website  $                                 11,000 
      1700 Accumulated Depreciation & Amortization
         1710 Accumulated Depreciation                              (1,336,703)

Challenge Prep Charter School
Balance Sheet

YTD as of May 31, 2021
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 Total Comments

Challenge Prep Charter School
Balance Sheet

YTD as of May 31, 2021

         1750 Accumulated Amortization                                      (7,761)
      Total 1700 Accumulated Depreciation & Amortization  $                          (1,344,464)
   Total Fixed Assets  $                           1,324,699 
   Other Assets
      1800 Security Deposits                                   925,999 
   Total Other Assets  $                               925,999 
TOTAL ASSETS  $                         11,246,970 
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            2000 Accounts Payable                                   550,117 
         Total Accounts Payable  $                               550,117 
         Other Current Liabilities
            2100 HSBC Loan Payable                                1,792,512 
            2300 Accrued Salaries/Taxes                                                - 
            2301 Accrued Expenses                                       9,273 
            2303 Accrued Interest - PPP                                     16,241 
            2400 Unearned/Deferred Revenue                                1,312,080 
         Total Other Current Liabilities  $                           3,130,106 
      Total Current Liabilities  $                           3,680,222 
      Long-Term Liabilities
         2700 Deferred Rent Liability                                2,617,051 
      Total Long-Term Liabilities  $                           2,617,051 
   Total Liabilities  $                           6,297,273 
   Equity
      3100 Retained Earnings                                2,004,976 
      Net Income                                2,944,721 
   Total Equity  $                           4,949,697 
TOTAL LIABILITIES AND EQUITY  $                         11,246,970 
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 Total Comments
OPERATING ACTIVITIES
   Net Income           2,944,721 
   Adjustments to reconcile Net Income to Net Cash provided by operations:
      1100 Accounts Receivable               130,036 
      1200 Accounts Receivable:Other Receivables - Salary Advance                     (364)
      1300 Prepaid Expenses             (116,913)
      1301 Prepaid Insurance                 (9,539)
      1310 Prepaid Rent               123,213 
      1710 Accumulated Depreciation & Amortization               192,444 
      2301 Accrued Expenses             (107,565)
      2303 Accrued Interest - PPP                 14,747 
INVESTING ACTIVITIES
   1510 Furniture, Fixtures & Equipment:Office & Admin Computers & Equipment                 (6,083)
   1511 Furniture, Fixtures & Equipment:Classroom Computers & Equipment             (549,868)
   1512 Furniture, Fixtures & Equipment:Classroom Furniture               (37,231)
   1535 Facility and Construction:Construction In Progress               (20,673)
   1540 Facility and Construction:Leasehold Improvements               (10,445)
   1750 Accumulated Depreciation & Amortization:Accumulated Amortization                      550 
   1800 Security Deposits                   7,000 
Net cash provided by investing activities             (616,749)
FINANCING ACTIVITIES
   3000 Opening Balance Equity                           - 
   2700 Deferred Rent Liability               129,340 
Net cash provided by financing activities  $          129,340 
Net cash increase for period           3,409,850 
Cash at beginning of period  $       4,880,224 
Total Cash at beginning of period  $       4,880,224 
Cash at end of period  $       8,290,074 

Challenge Prep Charter School
Statement of Cash Flows
YTD as of May 31, 2021
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Assumptions:

Enrollment: ( 628)                 ( 255)                 ( 132)                 ( -  )                  ( 1,015)              Assumption of variance of 20 students @ $16,845 = ($322,460)

SpEd <20% ( 19)                    ( 17)                    ( 5)                      ( -  )                  ( 41)                    

SpEd 20-60% ( 3)                      ( 15)                    ( 7)                      ( -  )                  ( 25)                    

SpEd >60% ( 45)                    ( 7)                      ( 1)                      ( -  )                  ( 53)                    

( -  )                  

Per Pupil Rate ( 16,845)           ( 16,845)           ( 16,845)           ( 16,845)           Based on $16,845 Per Pupil Rate

Facilities Rate 0% 30% 30% 0% 30% No rental assistance at 710 Hartman Lane due to law

NYS Per Pupil Grant ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  No assumption

Income

   4100 State Grants

      4101 Per Pupil Allocations ( 10,578,660)    ( 4,295,475)      ( 2,223,540)      ( -  )                  ( 17,097,675)    Based on  $16,123 per student per pupil allocation

      4102 Per Pupil Allocations for SPED ( 894,588)         ( 284,334)         ( 84,674)           ( -  )                  ( 1,263,596)      Students at 20-60% receive $10,390.  Students at >60% receive $19,049, May 2019 Invoice Assumptions

      4110 NYS Per Pupil Supplement ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  No assumption

      4103 NYSTL ( 8,189)              ( 1,050)              ( -  )                  ( -  )                  ( 9,239)              FY21 Allocation

      4104 NYSSL ( 21,633)           ( 6,101)              ( -  )                  ( -  )                  ( 27,734)           FY21 Allocation

      4105 NYSLIB ( 595)                 ( 1,446)              ( -  )                  ( -  )                  ( 2,041)              FY21 Allocation

      4108 NYC Discretionary Grant ( -  )                  ( -  )                  

      4109 Facilities Funding ( 178,596)         ( 150,265)         ( 858,000)         ( -  )                  ( 1,186,861)      Based on FY21 Allocation: 12-79 Redfern Avenue, 15-26 Central Avenue, & 15-20 Central Avenue

   Total 4100 State Grants 11,682,262 4,738,671 3,166,214 0 19,587,146

   4200 Federal Grants

      4201 IDEA for Sp. Ed. ( 43,756)           ( 20,946)           ( 7,626)              ( -  )                  ( 72,329)           Assumes $1000 per SPED > 60%, $900 per 20-60%, based on May 2019 Invoice

      4202 Title I - Part A ( 123,744)         ( 50,246)           ( 26,010)           ( -  )                  ( 200,000)         FY21 preliminary allocation, per NYSED

      4203 Title II - Part A ( 68,597)           ( 62,058)           ( 19,345)           ( -  )                  ( 150,000)         

       Title III - Part A ( 944)                 ( 4,759)              ( 2,297)              ( -  )                  ( 8,000)              

      4206 E-Rate ( 5,900)              ( 29,745)           ( 14,355)           ( -  )                  ( 50,000)           

      4207 ESSER ( 1,005,000)      ( 345,000)         ( 150,000)         ( -  )                  ( 1,500,000)      Elementary and Secondary School Emergency Relief Funds: Based on FY20 Title I, Part A Allocation

      4208 Title IV - Part A ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

   Total 4200 Federal Grants 1,247,942 512,755 219,632 0 1,980,329

   4300 Contributions

      4301 Restricted Contributions ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      4302 Unrestricted Contributions ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      4303 PTA Fundraising ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      4304 In-Kind Legal Support ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      4305 Fundraiser Revenue ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

         4306 Fundraising - Gross Receipts ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

         4307 Fundraising - Total Contribution ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

         4308 In-Kind Donations ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      Total 4305 Fundraiser Revenue ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

   Total 4300 Contributions 0 0 0 0 0

   4400 Miscellaneous Income

      4401 Interest Income ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      4402 Revenue Suspense Account ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      4404 Rental Income ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

   Total 4400 Miscellaneous Income 0 0 0 0 0

Total Income ( 12,930,203)    ( 5,251,426)      ( 3,385,845)      ( -  )                  ( 23,067,475)    

Gross Profit ( 12,930,203)    ( 5,251,426)      ( 3,385,845)      ( -  )                  ( 23,067,475)    

   5000 Compensation

      5100 Instructional Staff

5101          5101  Administrative Leadership ( -  )                  ( -  )                  ( -  )                  ( 605,685)         ( 605,685)         Assume 3% increase , see staffing details

5102          5102 Instructional Leadership ( 537,324)         ( 360,214)         ( 161,000)         ( -  )                  ( 1,058,538)      Assume 3% increase , see staffing details

5103          5103 Classroom Teachers ( 2,107,766)      ( 844,422)         ( 541,313)         ( -  )                  ( 3,493,501)      Assume 3% increase , see staffing details

5104          5104 Assistant Teachers ( 672,318)         ( 445,200)         ( 227,500)         ( -  )                  ( 1,345,018)      Assume 3% increase , see staffing details

5105          5105 Special Education Teachers ( 883,820)         ( 225,000)         ( 75,000)           ( -  )                  ( 1,183,820)      Assume 3% increase , see staffing details

5106          5106 ELL Teachers ( 72,576)           ( 68,161)           ( -  )                  ( -  )                  ( 140,737)         Assume 3% increase , see staffing details

5107          5107 Music Teacher ( 52,385)           ( 75,000)           ( -  )                  ( -  )                  ( 127,385)         Assume 3% increase , see staffing details

5108          5108 Art Teacher ( 65,000)           ( -  )                  ( -  )                  ( -  )                  ( 65,000)           Assume 3% increase , see staffing details

5109          5109 Physical Education Teacher ( 127,026)         ( 84,096)           ( 75,000)           ( -  )                  ( 286,122)         Assume 3% increase , see staffing details

5110          5110 Specialty Teachers ( 71,424)           ( 126,632)         ( 150,000)         ( -  )                  ( 348,056)         Assume 3% increase , see staffing details

      Total 5100 Instructional Staff 4,589,639 2,228,725 1,229,813 605,685 8,653,863

      5200 Non-Instructional Staff

5201          5201 Finance ( -  )                  ( -  )                  ( -  )                  ( 255,958)         ( 255,958)         Assume 3% increase , see staffing details

5202          5202 Administration & Operations ( 220,040)         ( 129,552)         ( 211,368)         ( 744,111)         ( 1,305,071)      Assume 3% increase , see staffing details

5204          5204 Adminstrative Assistant ( 69,010)           ( 62,000)           ( -  )                  ( -  )                  ( 131,010)         Assume 3% increase , see staffing details

5205          5205 Custodian ( 180,000)         ( 105,000)         ( 114,696)         ( -  )                  ( 399,696)         Assume 3% increase , see staffing details

5206          5206 Security Guards ( 191,950)         ( 107,524)         ( 80,000)           ( -  )                  ( 379,474)         Assume 3% increase , see staffing details

      Total 5200 Non-Instructional Staff 661,000 404,076 406,064 1,000,069 2,471,208

      5300 Pupil Support

5301          5301 Pupil Support Services ( 290,956)         ( 294,790)         ( 142,250)         ( 284,200)         ( 1,012,195)      Assume 3% increase , see staffing details

5302          5302 School Aides ( 127,872)         ( 98,800)           ( 42,000)           ( -  )                  ( 268,672)         Assume 3% increase , see staffing details

5303          5303 Guidance Counselor ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  Assume 3% increase , see staffing details

      Total 5300 Pupil Support 418,828 393,590 184,250 284,200 1,280,867

   Total 5000 Compensation 5,669,467 3,026,391 1,820,127 1,889,954 12,405,938

   5400 Benefits

      5402 NY State Unemployment Insurance ( 39,792)           ( 13,660)           ( 5,939)              ( -  )                  ( 59,391)           

      5403 Social Security - EmployER ( 351,507)         ( 187,636)         ( 112,848)         ( 117,177)         ( 769,168)         6.2% of total salary - included in ADP admin fees

      5404 Social Security - EmployEE ( -  )                  

      5405 Medicare - EmployER ( 82,207)           ( 43,883)           ( 26,392)           ( 27,404)           ( 179,886)         1.45% of total salary - included in ADP admin fees

      5406 Medicare - EmployEE ( -  )                  

      5407 Worker's Compensation Expense ( 11,711)           ( 4,020)              ( 1,748)              ( -  )                  ( 17,479)           

      5408 NYS Disability ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      5409 Medical Insurance ( 393,433)         ( 121,056)         ( 60,528)           ( 30,264)           ( 605,282)         

      5410 Dental Insurance ( 27,416)           ( 8,436)              ( 4,218)              ( 2,109)              ( 42,179)           
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      5411 Vision Insurance ( 6,561)              ( 2,019)              ( 1,009)              ( 505)                 ( 10,094)           

      5412 Life Insurance, STD, LTD, AD&D ( 44,666)           ( 13,744)           ( 6,872)              ( 3,436)              ( 68,718)           

      5414 Retirement 403(B) Match ( 85,248)           ( 26,230)           ( 13,115)           ( 6,558)              ( 131,150)         

      5415 Retirement 403(B) Clearing ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      5416 TransitChek Fees ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      5420 Other Employer Taxes ( 14,920)           ( 4,591)              ( 2,295)              ( 1,148)              ( 22,953)           

      5422 HRA/FSA Diff Card Premium & Contributions ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      5424 Payroll Expenses ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      5425 AFLAC (Clearing) ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

   Total 5400 Benefits 1,057,461 425,274 234,964 188,600 1,906,300

   6100 Administrative Expenses

      6101 Office Supplies ( 33,150)           ( 10,200)           ( 5,100)              ( 2,550)              ( 51,000)           Staples: monthly supplies ordered per site, decrease for inventory control

      6102 Printer Supplies ( 7,800)              ( 2,400)              ( 1,200)              ( 600)                 ( 12,000)           Staples: copy paper, toner, ink

      6103 Office Furn (non-asset) ( 4,875)              ( 1,500)              ( 750)                 ( 375)                 ( 7,500)              National Business Furniture: new hire office, network operations

      6104 Office Equipment (non-asset) ( 1,625)              ( 500)                 ( 250)                 ( 125)                 ( 2,500)              Staples: Assume 10% increase of actuals based on FY20 trends, items under $3,000

      6105 Copy Machine Lease ( 18,486)           ( 15,344)           ( 6,300)              ( 8,546)              ( 48,676)           Atlantic A Program of De Lage Landen Financial Services: Copy Machines, TGI Automation: through 9/1/2020

      6106 Postage and Delivery ( 3,250)              ( 1,000)              ( 500)                 ( 250)                 ( 5,000)              FedEx, Purchase Power, Pitney Bowes: Assume 10% increase of actuals based on FY20 trends

      6107 Temperature Scanning Kiosk Lease ( 4,917)              ( 1,639)              ( 1,639)              ( 1,639)              ( 9,834)              Atlantic A Program of De Lage Landen Financial Services: Temperature Scanning & Facial Recognition Kiosks

      6109 Dues, Licenses, & Subscriptions ( 13,000)           ( 4,000)              ( 2,000)              ( 1,000)              ( 20,000)           Costco, e-BizSoft, Intuit, Direct TV, Teamviewer, WISC, Zoom: Assume 10% increase of actuals based on FY20 trends

      6110 Team Building/Staff Lunch & App ( 16,250)           ( 5,000)              ( 2,500)              ( 1,250)              ( 25,000)           Edible Arrangements, Food, Hilton: Assume 10% increase, Annual Staff Party, meals for staff meetings

      6111 Student/Family Appreciation ( 14,950)           ( 4,600)              ( 2,300)              ( 1,150)              ( 23,000)           Lottery expenses, Graduations

      6112 Travel to/from Meetings ( 3,250)              ( 1,000)              ( 500)                 ( 250)                 ( 5,000)              Dial 7 Car & Limousine Service, Uber, etc.: Assume 10% increase based on FY20 actuals

      6113 Student Meals ( 975)                 ( 300)                 ( 150)                 ( 75)                    ( 1,500)              Costco: afterschool snacks

      6115 Student Uniforms/Apparel ( 5,070)              ( 1,560)              ( 780)                 ( 390)                 ( 7,800)              
MJM Uniforms, Omni Cheer, 333 Apparel, Barry Kimler: Assume 10% increase based on FY20 trends, offset with student 
collection

      6119 Classroom Furniture and Equipment (non-asset) ( 156,000)         ( 48,000)           ( 24,000)           ( 12,000)           ( 240,000)          School Outfitters: New 1st Grade class, COVID-19

      6120 Insurance

         6121 Insurance Fees ( 1,300)              ( 400)                 ( 200)                 ( 100)                 ( 2,000)              Arthur J Gallagher 

         6122 Insurance - Directors & Officers ( 14,745)           ( 4,537)              ( 2,269)              ( 1,134)              ( 22,685)           Arthur J Gallagher 

         6123 Insurance - Excess Liability ( 3,250)              ( 1,000)              ( 500)                 ( 250)                 ( 5,000)              Arthur J Gallagher 

         6124 Insurance - General Liability & Property ( 50,700)           ( 15,600)           ( 7,800)              ( 3,900)              ( 77,999)           Arthur J Gallagher 

      Total 6120 Insurance 69,995 21,537 10,768 5,384 107,684

         6130 NYC Discretionary Grant- Non Capitalized Equip ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

   Total 6100 Administrative Expenses 353,593 118,580 58,737 35,584 566,495

   6200 Professional Services

      6201 Audit/Accounting Services ( 20,800)           ( 6,400)              ( 3,200)              ( 1,600)              ( 32,000)           PKF O'Connor: Assume 3% increase based on FY20 actuals, audit & 990 preparation

      6202 Payroll Services ( 178,750)         ( 55,000)           ( 27,500)           ( 13,750)           ( 275,000)         ADP: Assume 3% increase ADP service fees

      6203 Communication & Compliance Consulting Services ( 113,750)         ( 35,000)           ( 17,500)           ( 8,750)              ( 175,000)         HCWC partial

      6204 Legal Services - Paid ( 16,250)           ( 5,000)              ( 2,500)              ( 1,250)              ( 25,000)           Akerman: Assume 3% increase based on FY20 trends

      6205 Educational Consulting ( 74,750)           ( 23,000)           ( 11,500)           ( 5,750)              ( 115,000)         ProKids, Hungry Catepillar, ESS

      6206 Financial Management Services ( 45,500)           ( 14,000)           ( 7,000)              ( 3,500)              ( 70,000)           CSBM:  CFO & Controller level support

      6207 Substitute Teacher Services ( 32,500)           ( 10,000)           ( 5,000)              ( 2,500)              ( 50,000)           Decreased due to effective hiring

      6208 Temporary Staffing Services ( 6,700)              ( 2,300)              ( 1,000)              ( 500)                 ( 10,000)           J3 Management Solutions

      6210 ERate Consulting ( 3,015)              ( 1,035)              ( 450)                 ( 225)                 ( 4,500)              EAdvantage

      6211 Parent Support ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      6212 Contracted Security Services ( 10,050)           ( 3,450)              ( 1,500)              ( 750)                 ( 15,000)           Legion Security

      6213 Start Up - Expense ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      6214 HRA/FSA Administration Fees ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      6215 Replication Expenses ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      6216 Cleaning Services ( 100,500)         ( 34,500)           ( 15,000)           ( 7,500)              ( 150,000)         The Professionals Facilities Group, Inc.: Deep cleans, COVID-19 Sanitation

   Total 6200 Professional Services 602,565 189,685 92,150 46,075 921,500

   6300 Professional Development

      6301 Instructional Staff PD ( 67,000)           ( 23,000)           ( 10,000)           ( 5,000)              ( 100,000)         Power Schools, TeachBoost

      6302 Non-Instructional Staff PD ( 14,740)           ( 5,060)              ( 2,200)              ( 1,100)              ( 22,000)           

      6303 Board Development/ Strategic Planning ( 10,050)           ( 3,450)              ( 1,500)              ( 750)                 ( 15,000)           

      6304 Tuition and Cert Reimbursement ( 10,050)           ( 3,450)              ( 1,500)              ( 750)                 ( 15,000)           CITE reimbursement

      6305 Conferences and Workshops ( 6,700)              ( 2,300)              ( 1,000)              ( 500)                 ( 10,000)           

   Total 6300 Professional Development 108,540 37,260 16,200 8,100 162,000

   6400 Marketing and Staff/Student Rec

      6401 Advertising ( 5,226)              ( 1,794)              ( 780)                 ( 390)                 ( 7,800)              Based on FY20 Actuals

      6402 Student Recruiting ( 20,100)           ( 6,900)              ( 3,000)              ( 1,500)              ( 30,000)           Wave,Vanguard

      6404 Staff Recruiting ( 30,150)           ( 10,350)           ( 4,500)              ( 2,250)              ( 45,000)           Linkedin

      6405 Website Maintenance ( 9,045)              ( 3,105)              ( 1,350)              ( 675)                 ( 13,500)           HCWC

   Total 6400 Marketing and Staff/Student Rec 64,521 22,149 9,630 4,815 96,300

   6500 Fundraising Expenses

      6501 Mailings and Materials ( 2,345)              ( 805)                 ( 350)                 ( 175)                 ( 3,500)              

      6502 Events ( -  )                  ( -  )                  ( -  )                  ( 50,000)           ( 50,000)           2020 Fundraiaser

   Total 6500 Fundraising Expenses 2,345 805 350 50,175 53,500

   7100 Curriculum & Classroom Expenses

      7101 Classroom Libraries ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      7102 Curric Textbooks and Other Curr ( 93,800)           ( 32,200)           ( 14,000)           ( 7,000)              ( 140,000)         Based on FY20 Actuals

      7103 Math ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      7104 Art Supplies ( 9,380)              ( 3,220)              ( 1,400)              ( 700)                 ( 14,000)           Based on FY20 Actuals

      7105 Music ( 3,350)              ( 1,150)              ( 500)                 ( 250)                 ( 5,000)              Based on FY20 Actuals

      7106 Student Transportation ( 67,000)           ( 23,000)           ( 10,000)           ( 5,000)              ( 100,000)         Based on FY20 Actuals

      7107 Curriculum Licenses & Subscriptions ( -  )                  ( 3,600)              ( -  )                  ( -  )                  ( -  )                  NewsELA

      7108 Standardized Test Materials/Ass ( 9,380)              ( 3,220)              ( 1,400)              ( 700)                 ( 14,000)           Based on FY20 Actuals

      7109 Student Field Trips ( 13,400)           ( 4,600)              ( 2,000)              ( -  )                  ( 20,000)           Decrease due to COVID-19

      7110 Classroom Supplies ( 10,050)           ( 3,450)              ( 1,500)              ( 750)                 ( 15,000)           Based on FY20 Actuals

      7112 Physical Movement/Recess Suppli ( 5,556)              ( 1,907)              ( 829)                 ( 415)                 ( 8,292)              Based on FY20 Actuals

      7113 Special Education Equip/Curricu ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      7114 Non-Instructional Student Enric ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      7115 NYSTL Expense ( 8,208)              ( 2,793)              ( 1,072)              ( -  )                  ( 12,074)           FY21 Allocation

      7116 NYSSL Expense ( 21,633)           ( 19,571)           ( 6,101)              ( -  )                  ( 47,305)           FY21 Allocation

      7117 NYSLIB Expense ( 595)                 ( 2,997)              ( 1,446)              ( -  )                  ( 5,038)              FY21 Allocation

      7118 Student Information Management System ( 11,265)           ( 3,867)              ( 1,681)              ( -  )                  ( 16,814)           Power Schools: 06/01/2020 - 06/30/2021
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   Total 7100 Curriculum & Classroom Expenses 253,617 105,576 41,930 14,815 397,523

   8100 Facility

      8101 Renovation/Construction ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      8102 Utilities ( 113,423)         ( 38,936)           ( 16,929)           ( 8,464)              ( 169,288)         PSEG,Superior Elevator Tech, National Grid

      8103 Building Permits ( 670)                 ( 230)                 ( 100)                 ( 50)                    ( 1,000)              Assumption form Department of Buildings

      8104 Rent Expense ( 1,846,102)      ( 500,884)         ( 2,860,000)      ( -  )                  ( 5,206,986)      3% Increase on all rent, includes 15-20 Central Avenue

      8105 Signage ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  Any anticipated outdoor signage

      8106 Real Estate Taxes ( 163,598)         ( 118,046)         ( 74,657)           ( -  )                  ( 356,301)         Actual Real Estate Taxes per NYC Department of Buildings, includes 15-20 Central Avenue

      8111 Relocation Expense ( 6,700)              ( 2,300)              ( 1,000)              ( 500)                 ( 10,000)           Storage to 15-20, to eliminate storage eventually

      8114 Custodial Supplies ( 46,900)           ( 16,100)           ( 7,000)              ( 3,500)              ( 70,000)           Uline, Aramark: Assume 10% increase based on FY20 trends

      8115 Landscaping ( 10,050)           ( 3,450)              ( 1,500)              ( 750)                 ( 15,000)           Sergio Pena, possible new landscaper: Based on FY20 budgtet

      8120 Repair & Maintenance ( 50,250)           ( 17,250)           ( 7,500)              ( 3,750)              ( 75,000)           Contractor, Electrical: Assume 10% increase based on FY20 trends

      8125 Deferred Rent Expense ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

   Total 8100 Facility 2,237,693 697,196 2,968,686 17,014 5,903,575

   8200 Technology/Communication Expense

      8201 Phone/Fax Expenses ( 10,050)           ( 3,450)              ( 1,500)              ( -  )                  ( 15,000)           Fusion, 

      8202 Mobile Phone Expenses ( 8,629)              ( 2,962)              ( 1,288)              ( -  )                  ( 12,879)           AT&T: Assume 5% increase based on FY20 trends

      8203 Internet Connectivity Expenses ( 32,830)           ( 11,270)           ( 4,900)              ( -  )                  ( 49,000)           Assume 5% increase based on FY20 trends,CTS, Interglobe

      8204 Network Maintenance/Tech Suppor ( 6,700)              ( 2,300)              ( 1,000)              ( -  )                  ( 10,000)           Assume 25% increase based on FY20 trends, CTS & Network billing systems, moved tech consultants line

      8205 Technology Consultants ( 16,750)           ( 5,750)              ( 2,500)              ( -  )                  ( 25,000)           CTS

      8206 Database Development Services ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      8207 Website Consultants/Expenses ( -  )                  ( -  )                  ( -  )                  ( -  )                  ( -  )                  

      8208 Technology Supplies ( 10,611)           ( 3,643)              ( 1,584)              ( -  )                  ( 15,838)           Assume 5% increase based on FY20 trends,Chrome book Ins, misc parts/supplies - 300 Chromebooks

      8209 Technology Equipment (non-asset) ( 40,653)           ( 13,955)           ( 6,068)              ( -  )                  ( 60,676)           Assume 5% increase based on FY20 trends,computer Ins,Wasp Inv mgmt,virus protection, central station monitoring

      8210 Technology Licenses, Software, & Subscriptions ( 3,237)              ( 1,111)              ( 483)                 ( -  )                  ( 4,832)              CDW: Absolute Subscription 1 Year, 940 Devices

   Total 8200 Technology/Communication Expense 129,460 44,442 19,322 0 193,225

   8800 Miscellaneous Expenses

      8801 Bank Service Charges ( -  )                  ( -  )                  ( -  )                  ( 1,000)              ( 1,000)              Based on FY20 Actuals

   Total 8800 Miscellaneous Expenses 0 0 0 1,000 1,000

   8900 Depreciation Expense ( 230,840)         ( -  )                  ( -  )                  ( -  )                  ( 230,840)         CDW: 580 Chromebooks

Total Expenses ( 10,710,103)    ( 4,667,358)      ( 5,262,097)      ( 2,256,132)      ( 22,895,690)    

Net Operating Income for FY21 ( 2,220,100)      ( 584,068)         ( (1,876,251)     ( (2,256,132)     ( 171,785)         

Carryover to FY21-22 (Operating Account(s) Only) $3,773,482                                                                                  
*Cash balance available once all FY20-21 obligations & receivables have 
been settled 

$3,773,482
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CEO Mullings, Leslie (       (          

Senior Director of Teaching & Learning, Elementary Coreus, Kentia ( (          

Senior Director of Teaching & Learning, Secondary Mondesir, Mavgar ( - )                 ( (          

5101 5101 Administrative Leadership 3 ( 384,518)        ( 605,685)      ( -  )                 ( -  )                 ( -  )                 ( 605,685)         ( 605,685)

Principal Griffin, Nicole ( (

Assistant Principal Thomas, Carolyn ( (

Assistant Principal Shepherd, Jasmine ( (

Assistant Principal Ward-Brew, Jacqueline (       (

Principal Mondesir, Mavgar ( ( (

Assistant Principal Lyle, Sheila ( (          (

Assistant Principal Sonnichsen, Michael ( (          (

Mathematics Instructional Coach Vil, Gasner ( ( (

Assistant Principal of College, Career, and Guidance Hernandez-Cohen, Gertrudis (       (          (

5102 5102 Instructional Leadership 9 ( 716,331)        ( 1,058,538)  ( 537,324)         ( 360,214)         ( 161,000)         ( -  )                 ( 1,058,538)

Classroom Teacher Perino, Jessica ( (

Classroom Teacher Harry, Cornetta ( (

Classroom Teacher Choily, Dawn ( (

Classroom Teacher TBH ( - )                 ( (

Classroom Teacher TBH ( - )                 ( (

Classroom Teacher Pilgrim, Candacy ( (

Classroom Teacher Kelly, Erin ( (

Classroom Teacher Rodriguez-Salazar, Naika ( (

Classroom Teacher Sciacca, Marissa ( (

Classroom Teacher Grant, Syvine ( (

Classroom Teacher Francis, India ( (

Classroom Teacher TBH ( - )                 ( (

Classroom Teacher Ortiz, Christine ( (

Classroom Teacher TBH ( - )                 ( (

Classroom Teacher Droblas, Zachary ( (

Classroom Teacher Scaraglino, Taylor ( (

Classroom Teacher Pearson, Shaewon ( (

Classroom Teacher Patrizio, Kaitlyn ( (

Classroom Teacher TBH ( - )                 ( (

Classroom Teacher Baker, Marilyn ( (

Classroom Teacher Alexander, Catherine ( (

Classroom Teacher Scarfogliero, William ( (

Classroom Teacher Kelly, Kimberly ( (

Classroom Teacher Lubin, Rivka ( (

Classroom Teacher Cruz, Laura ( (

Classroom Teacher Woods, Latonia ( (

Classroom Teacher Mclean, Lonzil ( (

Classroom Teacher Charles- Cummings ( (

Classroom Teacher Simone, Samantha ( (

Teacher Assistant Sylvester, Cornelia ( ( (

Classroom Teacher Hill, Damon ( - )                 ( ( (

Classroom Teacher Allen, Asley Lorraine ( ( (

Classroom Teacher Laing, Shanice ( ( (

Classroom Teacher Campbell, Eleni ( ( (

Classroom Teacher Vilus, Savin ( ( (

Classroom Teacher Blair-Bancroft, Keneisha ( ( (

Classroom Teacher Rosario, Siara ( ( (

Classroom Teacher Wade Gabb, Gloria ( ( (

Classroom Teacher Fernandez, Shayna ( - )                 ( -  )              ( - )                 ( - )                        

Classroom Teacher Faure, John ( ( (

Classroom Teacher Giotta, Jacquelyn ( ( (

Classroom Teacher Merrell, Scott ( ( (

Classroom Teacher Ewashchyshyn, S. ( - )                 ( ( (

Classroom Teacher Umana Valle, Patricia ( ( (

Classroom Teacher Manniello, Peter ( ( (

Classroom Teacher TBH ( - )                 ( ( (

Classroom Teacher TBH ( - )                 ( ( (
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Classroom Teacher Canzoneri, Melissa ( ( (

5103 5103 Classroom Teachers 48 ( 2,211,503)     ( 3,493,501)  ( 2,107,766)     ( 844,422)         ( 541,313)         ( -  )                 ( 3,493,501)

Teacher Assistant Williams, Undra ( (

Teacher Assistant Rose, Sharon ( (

Teacher Assistant Gautier, Traci ( (

Teacher Assistant Russell, Ericka ( (

Teacher Assistant Proverbs, Khristie ( (

Teacher Assistant Devallon, Joanne ( - )                 ( (

Teacher Assistant Harris, Tylicia ( (

Teacher Assistant Smith, Bria ( (

Teacher Assistant Alfonso Carrasco, Shainy ( (

Teacher Assistant Ranger, Tavian ( (

Teacher Assistant Hargrove, Adrian ( (

Teacher Assistant TBH ( - )                 ( (

Teacher Assistant Stabiner, Casey ( - )                 ( (

Teacher Assistant Turner-Murray, Roszella ( (

Teacher Assistant TBH ( - )                 ( (

Teacher Assistant Outlaw, Jasmine ( - )                 ( ( (

Teacher Assistant White, Taylor ( ( (

Teacher Assistant Rivera, Mildred ( ( (

Teacher Assistant Johnson, Daniel ( - )                 ( ( (

Teacher Assistant Chapman, Terrell ( ( (

Teacher Assistant TBH ( - )                 ( ( (

Teacher Assistant TBH ( - )                 ( ( (

Teacher Assistant TBH ( - )                 ( ( (

Teacher Assistant Tramell, Shaquira ( ( (

Teacher Assistant Reid, Maya ( ( (

Teacher Assistant Berkowitz, Gillian ( ( (

Teacher Assistant TBH ( - )                 ( ( (

Teacher Assistant TBH ( - )                 ( ( (

Teacher Assistant TBH ( - )                 ( ( (

Teacher Assistant TBH ( - )                 ( ( (

5104 5104 Teacher Assistants 30 ( 705,715)        ( 1,345,018)  ( 672,318)         ( 445,200)         ( 227,500)         ( -  )                 ( 1,345,018)

Special Education Teacher Wess, Michael ( (

Special Education Teacher Gray, Nickeisha ( (

Special Education Teacher Lloyd, Evelyn ( (

Special Education Teacher Carlock, Kaitlyn ( (

Special Education Teacher Naqvi, Sadaf ( (

Special Education Teacher Sarfati, Melissa ( (

Special Education Teacher Narine, Tina ( (

Special Education Teacher Lang, Deborah ( (

Special Education Teacher Brady, Corrina ( (

Special Education Teacher Berkowitz, Seth ( (

Special Education Teacher Meyers, De'Anna ( (

Special Education Teacher McCormack, Shane ( ( (

Special Education Teacher Bendix, Stacey ( ( (

Special Education Teacher Hunter, Jasmine ( ( (

Special Education Teacher TBH ( - )                 ( ( (

5105 5105 Special Education Teachers 15 ( 780,784)        ( 1,183,820)  ( 883,820)         ( 225,000)         ( 75,000)           ( -  )                 ( 1,183,820)

ELL Teacher Stanton, Megan ( (

TESOL Teacher Salazar, Sebastian ( ( (

5106 5106 ELL Teachers 1 ( 132,352)        ( 140,737)      ( 72,576)           ( 68,161)           ( -  )                 ( -  )                 ( 140,737)

Music Teacher Johnson, Brenton ( (

Music Teacher TBH ( - )                 ( ( (

5107 5107 Music Teacher 2 ( 50,859)          ( 127,385)      ( 52,385)           ( 75,000)           ( -  )                 ( -  )                 ( 127,385)

Art Teacher TBH ( - )                 ( (

5108 5108 Art Teacher 1 ( - )                 ( 65,000)        ( 65,000)           ( -  )                 ( 65,000)

Physical Education Teacher Hassel, Ryan ( (

Physical Education Teacher Reilly, Stephen ( (

Physical Education Teacher Sucre, Sheldon ( ( (

Physical Education Teacher TBH ( - )                 ( ( (
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5109 5109 Physical Education Teacher 4 ( 194,026)        ( 286,122)      ( 127,026)         ( 84,096)           ( 75,000)           ( -  )                 ( 286,122)

Spanish Teacher Ortiz, Martha ( (

Spanish Teacher TBH ( - )                 ( ( (

Foreign Language TBH ( - )                 ( ( (

FACS Vidal, Corrine ( ( (

Career and Financial Management Teacher TBH ( - )                 ( ( (

5110 5110 Specialty Teachers 5 ( 106,877)        ( 348,056)      ( 71,424)           ( 126,632)         ( 150,000)         ( -  )                 ( 348,056)

5201 5201 Finance & Human Resources 3 ( 176,359)        ( 255,958)      ( -  )                 ( -  )                 ( -  )                 ( 255,958)         ( 255,958)

Special Projects Coordinator Camporeale, Therese ( (

Chief of Staff McFarlane, Shanique ( (

Director of Operations Lynch, Venessa ( (          

Operations Manager TBH ( (

Operations Manager Lecoin, Nadine ( ( (

Operations Manager Johnson, Renee ( ( (

Curriculum & Technology Integrationist Ofori, Elizabeth ( (

Director of Technology TBH (       (          

Technology Coordinator Megie, Nicholson ( (

Technology Coordinator Mullings, Johnathon ( ( (

Technology Coordinator Richardson, Dale ( ( (

Data & Systems Specialist Samuels, Annella ( (

Director of Communications Messer, Kimberly ( (

Director of Student Enrollment & Recruitment Manager Rose, Janisa ( - )                 ( (

Student Enrollment & Recruitment Coordinator Rosario, Vicky ( (

Internship/CTE Field Coordinator TBH ( - )                 ( ( ( - )                        

5202 5202 Administration & Operations 15 ( 813,421)        ( 1,305,071)  ( 220,040)         ( 129,552)         ( 211,368)         ( 744,111)         ( 1,245,071)

Administrative Assistant Marquez-James, Carlene ( (

Administrative Assistant Thomas, Kevaun ( ( (

5204 5204 Adminstrative Assistant 2 ( 107,000)        ( 131,010)      ( 69,010)           ( 62,000)           ( -  )                 ( -  )                 ( 131,010)

Custodian TBH ( - )                 ( (

Custodian Justin Joseph ( (

Custodian Louis, Prince ( (

Custodian Robinson, Christopher ( (

Custodian TBH ( - )                 ( ( (

Custodian Retana Garcia, Hugo ( ( (

Custodian Clarke, Evrol ( ( (

Custodian TBH ( ( (

5205 5205 Custodian 8 ( 244,910)        ( 399,696)      ( 180,000)         ( 105,000)         ( 114,696)         ( -  )                 ( 399,696)

Security Guard Anderson, Ewan ( (

Security Guard Ogbu, Chikezie ( (

Security Guard Samerson, Kevin ( (

Security Guard Webber, Derrick ( (

Security Guard TBH ( - )                 ( (

Security Guard Brown, Jason ( ( (

Security Guard Scott Lobell, Donna ( ( (

Security Guard Tranquille, Jhonny ( ( (

Security Guard TBH ( ( (

Security Guard TBH ( ( (

5206 5206 Security Guard 6 ( 251,172)        ( 379,474)      ( 191,950)         ( 107,524)         ( 80,000)           ( -  )                 ( 379,474)

Director of Special Education Zadok, Natalie ( - )                 ( (          

SpEd Liasion Novello, Nicole ( (

SpEd Liasion TBH ( - )                 ( ( (

Director of Pupil Personnel Services Richards, Tameeka ( (          

School Nurse Liaison Russell, Danale ( ( ( - )                        

Social Worker Nedd, Melissa ( (

Social Worker Colón, Dannielle ( ( (

Social Worker TBH ( ( (

Family Engagement Coordinator Daure-Wiggins, Cherry ( (

Family Engagement Coordinator TBH ( - )                 ( ( (

Guidance Counselor Harper Anglin, Hollyann ( (

Guidance Counselor Armstrong, Kareen ( ( (

5301 5301 Pupil Support Services 12 ( 638,317)        ( 1,011,453)  ( 290,956)         ( 294,790)         ( 142,250)         ( 284,200)         ( 934,945)
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School Aide Anderson, Dorveeda ( (

School Aide Hernandez, Pearline ( (

School Aide Young, Michellle ( (

Academic Assistant Brown, Devaney ( ( (

Academic Assistant Russell, Jason ( ( (

School Aide TBH ( - )                 ( ( (

5302 5302 School Aides 5 ( 228,000)        ( 268,672)      ( 127,872)         ( 98,800)           ( 42,000)           ( -  )                 ( 226,672)

Totals ($ 7,742,144)   ($ 12,405,196) ($ 5,669,467)   ($ 3,026,391)   ($ 1,820,127)   ($ 1,889,954)   ($ 12,226,688)        

FY21 Staff Count 169.00
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Memo
To: Challenge Preparatory Charter School Board
From: Eunice Armstrong (Director of Finance)
Cc: Dr. Les Mullings (CEO), Dr. Michael Estep (Senior Advisor), Donna Webster (CSBM)
Date: June 16, 2021
Re: 2021 - 2022 Professional Services Request
______________________________________________________________________________

To whom it may concern,

Please see below list of professional services that Challenge Preparatory Charter School wishes to engage in for
FY22:

● Charter School Business Management - Provides financial knowledge, accounting services and back
office support

● Educators for Student Success - Training for teachers and school leadership regarding  curriculum
development, instruction, and mentorship

● PKF O'Connor Davies, LLP - Auditors
● Cortevo - Managed data services for student information systems, etc.
● JPS - Organizational planning and grant development (ESSER, ARP, Title); i.e. Reopening Plan,

Leadership Evaluation
● Lavinia Group - School-Based Support and Professional Development, Close Reading Curriculum &

Implementation

All services above will follow CCS’s Financial Policies and Procedures regarding proper documentation, approval
of services, and payment.
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ABOUT THIS HANDBOOK/DISCLAIMER
We prepared this handbook to help employees find the answers to many questions that they may
have regarding their employment with Challenge Preparatory Charter School. Please take the
necessary time to read it.

We do not expect this handbook to answer all questions. Supervisors and Human Resources also
serve as a major source of information.

Neither this handbook nor any other verbal or written communication by a management
representative is, nor should it be considered to be, an agreement, contract of employment, express
or implied, or a promise of treatment in any particular manner in any given situation, nor does it
confer any contractual rights whatsoever. Challenge Preparatory Charter School adheres to the
policy of employment at will, which permits the School or the employee to end the employment
relationship at any time, for any reason, with or without cause or notice.

No School representative other than the CEO may modify at-will status and/or provide any special
arrangement concerning terms or conditions of employment in an individual case or generally and
any such modification must be signed and in writing.

Many matters covered by this handbook, such as benefit plan descriptions, are also described in
separate School documents. These School documents are always controlling over any statement
made in this handbook or by any member of management.

This handbook states only general School guidelines. The School may, at any time, in its sole
discretion, modify or vary from anything stated in this handbook, with or without notice, except for
the rights of the parties to end employment at will, which may only be modified by an express written
agreement signed by the employee and the CEO.

This handbook supersedes all prior handbooks.
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Section 1 - Governing Principles of Employment

1-1. Introduction

For employees who are commencing employment with Challenge Preparatory Charter School 
("Challenge Preparatory Charter School" or the "School"), on behalf of Challenge Preparatory 
Charter School, let me extend a warm and sincere welcome.

For employees who have been with us, thanks for your past and continued service.

I extend my personal best wishes for success and happiness here at Challenge Preparatory Charter 
School. We understand that it is our employees who provide the services that our scholars and 
families rely upon, and who will enable us to create new opportunities in the years to come.

Dr. Les Mullings, CEO

1-2. Equal Employment Opportunity

Challenge Preparatory Charter School is an Equal Opportunity Employer that does not discriminate 
on the basis of actual or perceived race, creed, color, religion, alienage or national origin, ancestry, 
citizenship status, age, disability or handicap, sex, marital status, veteran status, sexual orientation, 
genetic information, arrest record, or any other characteristic protected by applicable federal, state or 
local laws. Our management team is dedicated to this policy with respect to recruitment, hiring, 
placement, promotion, transfer, training, compensation, benefits, employee activities and general 
treatment during employment.

The School will endeavor to make a reasonable accommodation to the known physical or mental 
limitations of qualified employees with disabilities unless the accommodation would impose an undue 
hardship on the operation of our business. If you need assistance to perform your job duties because 
of a physical or mental condition, please let Human Resources know. Employees may also contact 
the ADP MyLife Advisors at (844) 448 - 0325.
The School will endeavor to accommodate the sincere religious beliefs of its employees to the extent 
such accommodation does not pose an undue hardship on the School's operations. If you wish to 
request such an accommodation, please speak to Human Resources. Employees may also contact 
the ADP MyLife Advisors at  (844) 448 - 0325.

If you feel that you have been subjected to conduct which violates this policy, you should 
immediately report the matter to your supervisor. If you are unable for any reason to contact this 
person, or if you have not received a satisfactory response within five (5) business days after 
reporting any incident of what you perceive to be a violation of this policy, please contact your 
second level supervisor.

Note: If your supervisor or next level manager is the person toward whom the complaint is directed 
you should contact any higher level manager in your reporting chain. Employees may also contact
the ADP MyLife Advisors at (844) 448 - 0325 if they are uncomfortable for any reason using 
the above procedure. The Company will not allow any form of retaliation against individuals who 
raise issues of equal employment opportunity.
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If you feel you have been subjected to any such retaliation, report it in the same manner you would 
report a perceived violation of this policy. To ensure our workplace is free of artificial barriers, 
violation of this policy including any improper retaliatory conduct will lead to discipline, up to and 
including discharge.

1-3. New York City Pregnancy Accommodations

Pursuant to the New York City Human Rights Law, the School prohibits unlawful discrimination on 
the basis of pregnancy or perceived pregnancy and will endeavor to reasonably accommodate the 
needs of an employee for her pregnancy, childbirth or related medical condition to allow her to 
perform the essential requisites of the job, provided that such employee's pregnancy, childbirth or 
related medical condition is known or should have been known by the School, and the proposed 
accommodation does not impose an undue hardship on the School.

Any employee who needs to request an accommodation due to pregnancy, childbirth or a related
medical condition should contact the Director of Finance. If an employee requested an 
accommodation but has not received an initial response within five (5) business days, she should
contact Human Resources.

After receiving a request for an accommodation due to pregnancy, childbirth or a related medical 
condition, or learning indirectly that an employee requires such an accommodation, the School will 
engage in a cooperative dialogue with the employee. Even if an employee has not formally 
requested an accommodation, the School, in compliance with applicable law, may initiate a 
cooperative dialogue under certain circumstances, such as when the School has knowledge that an 
employee's performance at work has been negatively affected and also has a reasonable basis to 
believe that the issue is related to pregnancy, childbirth or related medical condition.

The cooperative dialogue may take place in person, by telephone or by electronic means. As part of 
the cooperative dialogue, the School will communicate openly and in good faith with the employee in 
a timely manner in order to determine whether and how the School may be able to provide a 
reasonable accommodation. To the extent necessary and appropriate based on the request, the 
School will attempt to explore the existence and feasibility of alternative accommodations as well as 
alternative positions for the employee. The School is not required to provide the specific 
accommodation sought by an employee, provided the alternatives are reasonable and either meet 
the specific needs of the employee or specifically address the employee's limitation.

As part of the cooperative dialogue, the School reserves the right to request medical documentation 
from an employee under the following circumstances:

when an employee requests time away from work, including for medical appointments, other
than time off requested during the six- (6) to eight- (8) week period following childbirth (for
recovery from childbirth); or
when an employee requests to work from home, either on an intermittent basis or a longer-
term basis.
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If the School believes that the provided documentation is insufficient, and before denying the request
based on insufficient documentation, the School reserves the right to request additional
documentation from the employee or, upon the employee's consent, speak with the health care
provider who provided the documentation. If applicable, an employee whose time off is covered by
the Family Medical Leave Act (FMLA) may also be required to provide medical documentation,
depending on the circumstances of the leave request, pursuant to federal law.

At the conclusion of the cooperative dialogue, the School will provide written notice to the employee
in a timely manner indicating that the School:

will be able to offer and provide a reasonable accommodation;
will not be able to provide a reasonable accommodation to the employee because there is no
accommodation available that will not cause an undue hardship on the School's operations;
or
will not be able to provide a reasonable accommodation to the employee because no
accommodation exists that will allow the employee to perform the essential requisites of the
job.

The School will endeavor to keep confidential communications regarding requests for reasonable
accommodations and all circumstances surrounding an employee's pregnancy, childbirth or related
medical condition.

Employees with questions regarding this policy should contact the Director of Finance.

1-4. New York City Supplemental Gender Discrimination

In accordance with New York City law, the School prohibits unlawful discrimination in employment on
the basis of gender. For purposes of this policy, gender is an individual's actual or perceived sex,
gender identity and gender expression, including a person's actual or perceived gender-related self-
image, appearance, behavior, expression or other gender-related characteristic regardless of the sex
assigned to that person at birth.

The School is dedicated to ensuring the fulfillment of this policy as it applies to all terms and
conditions of employment, including recruitment, hiring, placement, promotion, transfer, training,
compensation, benefits, accommodation requests, access to programs and facilities, employee
activities and general treatment during employment.

In furtherance of this policy:

The School gives employees the option of indicating their preferred gender pronoun. The
School's systems allow employees to self-identify their names and genders and do not limit
such identifications to male and female only.
All employees and other individuals have access to single-sex facilities consistent with their
gender identity or expression. To the extent possible, the School provides single-occupancy
restrooms and provides multi-user facilities for individuals with privacy concerns, but will not
require use of a single-occupancy bathroom because an individual is transgender or gender
non-conforming.
The School's dress code and grooming standards are gender neutral, and therefore do not
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differentiate or impose restrictions or requirements based on gender or sex.
The School evaluates all requests for accommodations (including requests for medical leaves)
in a fair and non-discriminatory manner.
Employees who engage with the public as part of their job duties are required to do so in a
respectful, non-discriminatory manner by respecting gender diversity and ensuring that
members of the public are not subject to discrimination (including discrimination with respect
to single-sex programs and facilities).

Employees with issues or concerns regarding gender discrimination or who feel they have been
subjected to such discrimination can contact the CEO. The School prohibits and does not tolerate
retaliation against employees who report issues or concerns of gender discrimination pursuant to this
policy in good faith.

1-5. Non-Harassment

It is Challenge Preparatory Charter School's policy to prohibit intentional and unintentional 
harassment of any individual by another person on the basis of any protected classification including, 
but not limited to, race, color, national origin, disability, religion, marital status, veteran status, sexual 
orientation or age. The purpose of this policy is not to regulate our employees' personal morality, but 
to ensure that in the workplace, no one harasses another individual.

If an employee feels that he or she has been subjected to conduct which violates this policy, he or 
she should immediately report the matter to the CEO. If the employee is unable for any reason to 
contact this person, or if the employee has not received a satisfactory response within five (5) 
business days after reporting any incident of what the employee perceives to be harassment, the
employee should contact the Director of Finance. If the person toward whom the complaint is 
directed is one of the individuals indicated above, the employee should contact any higher-level
manager in his or her reporting hierarchy. Employees may also contact the ADP MyLife Advisors at
(844) 448 - 0325 if they are uncomfortable for any reason using the above procedure. Every report 
of perceived harassment will be fully investigated and corrective action will be taken where 
appropriate. All complaints will be kept confidential to the extent possible, but confidentiality 
cannot be guaranteed. In addition, the School will not allow any form of retaliation against 
individuals who report unwelcome conduct to management or who cooperate in the investigations of 
such reports in accordance with this policy.

If an employee feels he or she has been subjected to any such retaliation, he or she should report it 
in the same manner in which the employee would report a claim of perceived harassment under this 
policy. Violation of this policy including any improper retaliatory conduct will result in disciplinary 
action, up to and including discharge. All employees must cooperate with all investigations.

1-6. Sexual Harassment

It is Challenge Preparatory Charter School's policy to prohibit harassment of any employee by any
Supervisor, employee, customer or vendor on the basis of sex or gender. The purpose of this policy
is not to regulate personal morality within the Company. It is to ensure that at the Company all
employees are free from sexual harassment. While it is not easy to define precisely what types of
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conduct could constitute sexual harassment and there is a wide range of behavior that may violate 
this policy even if such behavior does not violate the law, examples of prohibited behavior include 
unwelcome sexual advances, requests for sexual favors, obscene gestures, displaying sexually 
graphic magazines, calendars or posters, sending sexually explicit e-mails, text messages and other 
verbal or physical conduct of a sexual nature, such as uninvited touching of a sexual nature or 
sexually related comments. Depending upon the circumstances, improper conduct also can include 
sexual joking, vulgar or offensive conversation or jokes, commenting about an employee's physical 
appearance, conversation about your own or someone else's sex life, or teasing or other conduct 
directed toward a person because of his or her gender which is sufficiently severe or pervasive to 
create an unprofessional and hostile working environment.

If you feel that you have been subjected to conduct which violates this policy, you should 
immediately report the matter to your Supervisor. If you are unable for any reason to contact this 
person, or if you have not received a satisfactory response within five (5) business days after 
reporting any incident of what you perceive to be harassment, please contact the next level 
Manager. Note: If your Supervisor or next level Manager is the person toward whom the complaint is 
directed, you should contact any higher level Manager in your reporting chain. Employees may also
contact the ADP MyLife Advisors at (844) 448 - 0325 if they are uncomfortable for any reason 
using the above procedure. Every report of perceived harassment will be fully investigated and 
corrective action will be taken where appropriate. All complaints will be kept confidential to the 
extent possible, but confidentiality cannot be guaranteed. In addition, the Company will not 
allow any form of retaliation against individuals who report unwelcome conduct to management or 
who cooperate in the investigations of such reports in accordance with this policy. If you feel you 
have been subjected to any such retaliation, report it in the same manner you would report a 
claim of perceived harassment under this policy. Violation of this policy including any improper 
retaliatory conduct will result in disciplinary action, up to and including discharge. All employees 
must cooperate with all investigations.

1-7. Drug-Free and Alcohol-Free Workplace

To help ensure a safe, healthy and productive work environment for our employees and others, to
protect School property, and to ensure efficient operations, the School has adopted a policy of
maintaining a workplace free of drugs and alcohol. This policy applies to all employees and other
individuals who perform work for the School.

The unlawful or unauthorized use, abuse, solicitation, theft, possession, transfer, purchase, sale or
distribution of controlled substances, drug paraphernalia or alcohol by an individual anywhere on
School premises, while on School business (whether or not on School premises) or while
representing the School, is strictly prohibited. Employees and other individuals who work for the
School also are prohibited from reporting to work or working while they are using or under the
influence of alcohol or any controlled substances, which may impact an employee's ability to perform
his or her job or otherwise pose safety concerns, except when the use is pursuant to a licensed
medical practitioner's instructions and the licensed medical practitioner authorized the employee or
individual to report to work. However, this does not extend any right to report to work under the
influence of medical marijuana or to use medical marijuana as a defense to a positive drug test, to
the extent an employee is subject to any drug testing requirement, to the extent permitted by and in
accordance with applicable law.
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Violation of this policy will result in disciplinary action, up to and including discharge.

The School maintains a policy of non-discrimination and will endeavor to make reasonable
accommodations to assist individuals recovering from substance and alcohol dependencies, and
those who have a medical history which reflects treatment for substance abuse conditions. However,
employees may not request an accommodation to avoid discipline for a policy violation. We
encourage employees to seek assistance before their substance abuse or alcohol misuse renders
them unable to perform the essential functions of their jobs, or jeopardizes the health and safety of
any School employee, including themselves.

1-8. Workplace Violence

Challenge Preparatory Charter School is strongly committed to providing a safe workplace. The 
purpose of this policy is to minimize the risk of personal injury to employees and damage to School 
and personal property.

We do not expect employees to become experts in psychology or to physically subdue a threatening 
or violent individual. Indeed, we specifically discourage employees from engaging in any physical 
confrontation with a violent or potentially violent individual. However, we do expect and encourage 
employees to exercise reasonable judgment in identifying potentially dangerous situations.

Experts in the mental health profession state that prior to engaging in acts of violence, troubled 
individuals often exhibit one or more of the following behaviors or signs: over-resentment, anger and 
hostility; extreme agitation; making ominous threats such as bad things will happen to a particular 
person, or a catastrophic event will occur; sudden and significant decline in work performance; 
irresponsible, irrational, intimidating, aggressive or otherwise inappropriate behavior; reacting to 
questions with an antagonistic or overtly negative attitude; discussing weapons and their use, and/or 
brandishing weapons in the workplace; overreacting or reacting harshly to changes in School 
policies and procedures; personality conflicts with co-workers; obsession or preoccupation with a co-
worker or Supervisor; attempts to sabotage the work or equipment of a co-worker; blaming others for 
mistakes and circumstances; or demonstrating a propensity to behave and react irrationally.

Prohibited Conduct

Threats, threatening language or any other acts of aggression or violence made toward or by any 
School employee WILL NOT BE TOLERATED. For purposes of this policy, a threat includes any 
verbal or physical harassment or abuse, any attempt at intimidating or instilling fear in others, 
menacing gestures, flashing of weapons, stalking or any other hostile, aggressive, injurious or 
destructive action undertaken for the purpose of domination or intimidation. To the extent permitted 
by law, employees and visitors are prohibited from carrying weapons onto School premises.

Procedures for Reporting a Threat

All potentially dangerous situations, including threats by co-workers, should be reported immediately 
to any member of management with whom the employee feels comfortable.  Employees may also
call the ADP MyLife Advisors at (844) 448 - 0325. Reports of threats may be maintained 
confidential to the extent maintaining confidentiality does not impede our ability to investigate and 
respond to the complaints. All threats will be promptly investigated. All employees must 
cooperate with all investigations. No employee will be subjected to retaliation, intimidation or 
disciplinary action as a result of reporting a threat in good faith under this policy.

August 2021 Edition 11



If the School determines, after an appropriate good faith investigation, that someone has violated this
policy, the School will take swift and appropriate corrective action.

If an employee is the recipient of a threat made by an outside party, that employee should follow the
steps detailed in this section. It is important for us to be aware of any potential danger in our offices.
Indeed, we want to take effective measures to protect everyone from the threat of a violent act by an
employee or by anyone else.
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Section 2 - Operational Policies

2-1. Employee Classifications

For purposes of this handbook, all employees fall within one of the classifications below.

Full-Time Employees - Employees who regularly work at least 40 hours per week who were not
hired on a short-term basis.

Part-Time Employees - Employees who regularly work fewer than 40 hours per week who were not
hired on a short-term basis.

Short-Term Employees - Employees who were hired for a specific short-term project, or on a short-
term freelance, per diem or temporary basis. Short-Term Employees generally are not eligible for
School benefits, but are eligible to receive statutory benefits.

Employees who regularly work at least 30 or more hours per week who were not hired on a short-
term basis are eligible for health insurance benefits.

In addition to the above classifications, employees are categorized as either "exempt" or "non-exempt"
for purposes of federal and state wage and hour laws. Employees classified as exempt do not
receive overtime pay; they generally receive the same weekly salary regardless of hours worked.
Such salary may be paid less frequently than weekly. The employee will be informed of these
classifications upon hire and informed of any subsequent changes to the classifications.

2-2. Your Employment Records

In order to obtain their position, employees provided us with personal information, such as address
and telephone number. This information is contained in the employee's personnel file.

The employee should keep his or her personnel file up to date by informing the Director of Finance 
of any changes. The employee also should inform the Director of Finance of any specialized 
training or skills he or she may acquire in the future, as well as any changes to any required
visas. Unreported changes of address, marital status, etc. can affect withholding tax and benefit
coverage. Further, an "out of date" emergency contact or an inability to reach the employee in a 
crisis could cause a severe health or safety risk or other significant problem.

2-3. Working Hours and Schedule

Challenge Preparatory Charter School normally is open for business from 7:45 am to 4:30 pm, 
Monday through Friday. The employee will be assigned a work schedule and will be expected to 
begin and end work according to the schedule. To accommodate the needs of our business, at some 
point we may need to change individual work schedules on either a short-term or long-term basis.

Employees will be provided meal and rest periods as required by law. A Supervisor will provide 
further details.
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2-4. New York City Temporary Schedule Change

Employees who work 80 or more hours in New York City in a calendar year and have been
employed by Challenge Preparatory Charter School for 120 or more days are eligible for two (2)
temporary changes to their work schedules each calendar year for certain "personal events."

Personal Events

A "personal event" includes the following:

the need to care for a child under the age of 18 for whom the employee provides direct and
ongoing care;
the need to care for an individual ("care recipient") with a disability who is a family member or
who resides in the caregiver's household for whom the employee provides direct and ongoing
care to meet the needs of daily living;
the need to attend a legal proceeding or hearing for public benefits to which the employee, a
family member or the employee's minor child or care recipient is a party; or
any other reason for which the employee may use leave under New York City's Paid Safe
and Sick Leave law.

For purposes of this policy a "family member" includes: a child (biological, adopted, or foster child,
legal ward, child of an employee standing in loco parentis); a grandchild; a spouse (current or former
regardless of whether they reside together); a domestic partner (current or former regardless of
whether they reside together); a parent; a grandparent; a child or parent of an employee's spouse or
domestic partner; a sibling (including a half-, adopted or step-sibling); any other individual related by
blood to the employee; and any individual whose close association with the employee is the
equivalent of family.

Temporary Schedule Change

A temporary schedule change may last up to one (1) business day on two (2) separate occasions or
up to two (2) business days on one (1) occasion each calendar year. A business day is any 24-hour
period during which an employee is required to work any amount of time.

A temporary change means an adjustment to an employee's usual schedule including in the hours,
times or locations an employee is expected to work. The change can include:

using short-term unpaid leave;
using paid time off;
working remotely; or
swapping or shifting working hours with a co-worker.

The School has the option of granting unpaid leave in lieu of the temporary change requested by the
employee.

Request for Schedule Change

Request for a temporary schedule change must be made orally or in writing to the School or to the

August 2021 Edition 14



employee's direct supervisor as soon as practicable after the employee becomes aware of the need
for the change. The request should include:

the date of the temporary schedule change;
that the change is due to a personal event; and
proposed type of temporary schedule change (unless the employee would like to use leave
without pay).

The School will respond immediately to such requests. Assuming the employee has not exceeded
the number of allowable requests and the request is for a qualifying reason, the School will either
approve the proposed type of temporary schedule change or provide leave without pay. The School
also may offer employees the ability to use paid time off. Employees will not be required to use leave
under New York City's Paid Safe and Sick Leave law for a temporary schedule change.

If the employee requested the schedule change in person or by phone, the employee must submit a
written request no later than the second business day after the employee returns to work. The
employee should include in the written request the date of the temporary schedule change and that
the change was due to a personal event.

The School will provide a written response to any written request for temporary schedule change
within 14 days. The response will include:

if the request was granted or denied;
how the request was accommodated (if granted) or the reason for denial (if denied);
number of requests the employee has made for temporary schedule changes; and
how many days the employee has left in the year for temporary schedule changes.

Employees have the right to temporary schedule changes and may file a complaint for alleged
violations of this policy and applicable law with the New York City Department of Consumer Affairs.
The School prohibits retaliation or the threat of retaliation against an employee for exercising or
attempting to exercise any right provided in this policy and applicable law, or interference with any
investigation, proceeding or hearing related to or arising out of employees' rights pursuant to this
policy and applicable law.

Employees with questions concerning this policy should contact the Director of Finance.

2-5. Timekeeping Procedures

Employees must record their actual time worked for payroll and benefit purposes. Non-exempt
employees must record the time work begins and ends, as well as the beginning and ending time of
any departure from work for any non-work-related reason, on forms as prescribed by management.

Altering, falsifying or tampering with time records is prohibited and subjects the employee to
discipline, up to and including discharge.

Exempt employees are required to record their daily work attendance and report full days of absence
from work for reasons such as leaves of absence, sick leave or personal business.
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Non-exempt employees may not start work until their scheduled starting time.

It is the employee's responsibility to sign time records to certify the accuracy of all time recorded.
Any errors in the time record should be reported immediately to a Supervisor, who will attempt to
correct legitimate errors.

2-6. Overtime

Like most successful companies, we experience periods of extremely high activity. During these
busy periods, additional work is required from all of us. Supervisors are responsible for monitoring
business activity and requesting overtime work if it is necessary.  Effort will be made to provide
employees with adequate advance notice in such situations.

Any non-exempt employee who works overtime will be compensated at the rate of one and one-half
times (1.5) his/her normal hourly wage for all time worked in excess of forty (40) hours each week,
unless otherwise required by law.

Employees may work overtime only with prior management authorization.

For purposes of calculating overtime for non-exempt employees, the workweek begins at 12 a.m. on
Monday and ends 168 hours later at 12 a.m. on the following Monday.

2-7. Safe Harbor Policy for Exempt Employees

It is our policy and practice to accurately compensate employees and to do so in compliance with all
applicable state and federal laws. To ensure proper payment and that no improper deductions are
made, employees must review pay stubs promptly to identify and report all errors.

Employees classified as exempt salaried employees will receive a salary which is intended to
compensate them for all hours they may work for Challenge Preparatory Charter School. This salary
will be established at the time of hire or classification as an exempt employee. While it may be
subject to review and modification from time to time, such as during salary review times, the salary
will be a predetermined amount that will not be subject to deductions for variations in the quantity or
quality of the work performed.

Under federal and state law, salary is subject to certain deductions. For example, unless state law
requires otherwise, salary can be reduced for the following reasons:

full-day absences for personal reasons;
full-day absences for sickness or disability;
full-day disciplinary suspensions for infractions of our written policies and procedures;
family and Medical Leave absences (either full- or partial-day absences);
to offset amounts received as payment from the court for jury and witness fees or from the
military as military pay;
the first or last week of employment in the event the employee works less than a full week;
and
any full work week in which the employee does not perform any work.
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Salary may also be reduced for certain types of deductions such as a portion of health, dental or life
insurance premiums; state, federal or local taxes; social security; or voluntary contributions to a
401(k) or pension plan.

In any work week in which the employee performed any work, salary will not be reduced for any of
the following reasons:

partial day absences for personal reasons, sickness or disability;
an absence because the employer has decided to close a facility on a scheduled work day;
absences for jury duty, attendance as a witness, or military leave in any week in which the
employee performed any work (subject to any offsets as set forth above); and
any other deductions prohibited by state or federal law.

However, unless state law provides otherwise, deductions may be made to accrued leave for full- or
partial-day absences for personal reasons, sickness or disability.

If the employee believes he or she has been subject to any improper deductions, the employee
should immediately report the matter to a supervisor. If the supervisor is unavailable or if the
employee believes it would be inappropriate to contact that person (or if the employee has not
received a prompt and fully acceptable reply), he or she should immediately contact the 
Director of Finance or any other supervisor in Challenge Preparatory Charter School with whom the
employee feels comfortable.

2-8. Your Paycheck

The employee will be paid semi-monthly for all the time worked during the past pay period.

Payroll stubs itemize deductions made from gross earnings. By law, the School is required to make
deductions for Social Security, federal income tax and any other appropriate taxes. These required
deductions also may include any court-ordered garnishments. Payroll stubs also will differentiate
between regular pay received and overtime pay received.

If there is an error in an employee's pay, the employee should bring the matter to the attention of
the Director of Finance immediately so the School can resolve the matter quickly and 
amicably.

Paychecks will be given only to the employee, unless he or she requests that they be mailed, or
authorize in writing another person to accept the check.

2-9. Direct Deposit

Challenge Preparatory Charter School strongly encourages employees to use direct deposit.
Authorization forms are available from the Director of Finance.
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2-10. Salary Advances

Challenge Preparatory Charter School does not permit advances on paychecks or against accrued
paid time off. Advance pay for vacation must be requested in writing at least two weeks prior to the
vacation period.

2-11. Performance Review

Depending on the employee's position and classification, Challenge Preparatory Charter School
endeavors to review performance every six months. However, a positive performance evaluation
does not guarantee an increase in salary, a promotion or continued employment. Compensation
increases and the terms and conditions of employment, including job assignments, transfers,
promotions, and demotions, are determined by and at the discretion of management.

In addition to these formal performance evaluations, the School encourages employees and
supervisors to discuss job performance on a frequent and ongoing basis.

2-12. Record Retention

The School acknowledges its responsibility to preserve information relating to litigation, audits and
investigations. Failure on the part of employees to follow this policy can result in possible civil and
criminal sanctions against the School and its employees and possible disciplinary action against
responsible individuals (up to and including discharge of the employee). Each employee has an
obligation to contact the CEO to inform him or her of potential or actual litigation, external audit,
investigation or similar proceeding involving the School that may have an impact on record retention
protocols.

2-13. Job Postings

Challenge Preparatory Charter School is dedicated to assisting employees in managing their careers
and reaching their professional goals through promotion and transfer opportunities. This policy
outlines the on-line job posting program which is in place for all employees. To be eligible to apply for
an open position, employees must meet several requirements:

Should be a current, regular, full-time or part-time employee
Been in your current position for at least six months
Maintain a performance rating of satisfactory or above
Should not be on an employee conduct/performance-related probation or warning
Must meet the job qualifications listed on the job posting
Required to provide the employee's manager with notice prior to applying for the position

If the employee finds a position of interest on the job posting website and meets the eligibility
requirements, an on-line job posting application must be completed in order to be considered for the
position. Not all positions are guaranteed to be posted. The School reserves the right to seek
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applicants solely from outside sources or to post positions internally and externally simultaneously.

For more specific information about the program, please contact the Human Resources Department.
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Section 3 - Benefits

3-1. Benefits Overview/Disclaimer

In addition to good working conditions and competitive pay, it is Challenge Preparatory Charter
School's policy to provide a combination of supplemental benefits to all eligible employees. In
keeping with this goal, each benefit program has been carefully devised. These benefits include
time-off benefits, such as vacations and holidays, and insurance and other plan benefits. We are
constantly studying and evaluating our benefits programs and policies to better meet present and
future requirements. These policies have been developed over the years and continue to be refined
to keep up with changing times and needs.

The next few pages contain a brief outline of the benefits programs Challenge Preparatory Charter
School provides employees and their families. Of course, the information presented here is intended
to serve only as guidelines.

The descriptions of the insurance and other plan benefits merely highlight certain aspects of the
applicable plans for general information only. The details of those plans are spelled out in the official
plan documents, which are available for review upon request from the Director of Finance. 
Additionally, the provisions of the plans, including eligibility and benefits provisions, are summarized
in the summary plan descriptions ("SPDs") for the plans (which may be revised from time to time). In
the determination of benefits and all other matters under each plan, the terms of the official plan
documents shall govern over the language of any descriptions of the plans, including the SPDs and
this handbook.

Further, Challenge Preparatory Charter School (including the officers and administrators who are
responsible for administering the plans) retains full discretionary authority to interpret the terms of the
plans, as well as full discretionary authority with regard to administrative matters arising in
connection with the plans and all issues concerning benefit terms, eligibility and entitlement.

While the School intends to maintain these employee benefits, it reserves the absolute right to
modify, amend or terminate these benefits at any time and for any reason.

If employees have any questions regarding benefits, they should contact the Director of Finance.

3-2. Paid Holidays

All employees will be paid for the following holidays:

Eid al-Fitr

Lunar New Year

Martin Luther King, Jr. Day

Memorial Day
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New Year's Day

New Year's Eve

President's Day

Thanksgiving Day

Veterans' Day

Good Friday

Independence Day

Labor Day

Christmas Day

Christmas Eve

Columbus Day

Day after Thanksgiving

When holidays fall or are celebrated on a regular work day, eligible employees will receive one (1)
day's pay at their regular straight-time rate. Eligible employees who are called in to work on a holiday
will receive one (1) day's pay at their regular straight-time rate, and an additional payment of straight-
time for the actual time they work that day.

If a holiday falls within an eligible employee's approved vacation period, the eligible employee will be
paid for the holiday (at the regular straight-time rate) in addition to the vacation day, or the eligible
employee will receive an additional vacation day at the option of the School.

If a holiday falls within a jury duty or bereavement leave, the eligible employee will be paid for the
holiday (at the regular straight-time rate) in addition to the leave day, or the eligible employee will
receive an additional day off at the option of the School.

3-3. Paid Vacations

We know how hard employees work and recognize the importance of providing time for rest and 
relaxation. We fully encourage employees to get this rest by taking your vacation time. Full-time 
employees accrue paid vacation time as follows:

Full-time employees are granted ten (10) days of vacation per year. Vacation is granted on a 
pro-rata basis throughout the year, depending on date of hire.

The maximum vacation entitlement for part-time employees is pro-rated based on hours worked.

Vacations should be taken during the year accrued, unless otherwise required by law. Accrued,
unused vacation time can be carried over to the following calendar year only if approved by the 
Director of Finance.
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Every effort will be made to grant the employee's vacation preference, consistent with our operating
schedule. However, if too many people request the same period of time off, the School reserves the
right to choose who may take vacation during that period. Employees with the longest length of
service generally will be given preference. Vacation requests must be submitted to an employee's
manager at least two (2) weeks in advance of their requested vacation dates.

Vacation may be used only in full-day increments.

Accrued, unused vacation is paid out upon separation.

Advanced but unaccrued vacation will be deducted from your final paycheck, to the extent permitted
by law.

3-4. Paid Personal Days

Full-time employees are eligible to accrue up to four (4) paid personal days per calendar year on a
pro-rata basis. However, during the calendar year in which a full-time employee is first hired, those
full-time employees hired after June 30 will be eligible to accrue personal days on a pro-rata basis
and to use up to two (2) paid personal days. Any additional personal time that must be taken by
eligible employees generally will be unpaid.

Part-time employees accrue personal days in a similar manner, except on a pro-rated basis
depending upon the number of hours they work.

Accrued, unused personal days are forfeited at the end of the calendar year and are not paid out at
separation unless otherwise required by law.

Personal days must be used in at least half-day increments.

Personal days must be scheduled at least two weeks in advance. Management reserves the right in
its sole discretion to deny any requests.

Advanced but unaccrued personal days will be deducted from your final paycheck, to the extent
permitted by law.

3-5. Sick Days

Full-time employees are eligible to receive up to six (10) paid sick days each year. If an employee 
will be out of work due to illness, he or she must call in and notify his or her supervisor as early 
as possible, but at least by the start of the workday. If the employee calls in sick for three (3) or 
more consecutive days, he or she may be required to provide their supervisor with a doctor's note 
on the day he or she returns to work.

Sick days must be taken during the year they are received.

Sick days must be used in at least half-day increments.

While sick days are intended to cover only an employee's own illnesses, if required by applicable 
state or local law, sick days may be used to care for a family member's (including civil union
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partners') illness or for any other reason required by applicable state or local law.

Advanced but unaccrued sick days will be deducted from the final paycheck, to the extent permitted
by state law.

3-6. New York City Earned Safe and Sick Time

Eligibility

The School provides paid safe/sick time to employees who work more than 80 hours in New York
City in a calendar year. For employees who work in New York City who are eligible for sick days
under the general Sick Days policy and/or any other applicable sick time/leave law or ordinance, this
policy applies solely to the extent it provides greater benefits/rights on any specific issue or issues
than the general Sick Days policy and/or any other applicable sick time/leave law or ordinance.

Grant

Employees receive a grant of 40 hours of earned safe/sick time at the start of employment.
Thereafter, at the start of each calendar year, employees receive a grant of 40 hours of earned
safe/sick time for the year. For purposes of this policy, the calendar year is July 1 through June 30.

Exempt employees are assumed to work 40 hours in each workweek unless their normal workweek
is less than 40 hours, in which case earned sick time accrues based upon that normal workweek.

Usage

Employees may begin using accrued time after the 120th calendar day of employment. Safe/sick
time may be used in a minimum increment of four (4) hours, provided this is reasonable under the
circumstances. For uses beyond four (4) hours, earned safe/sick time may be used in 30-minute
increments (i.e., 4.5 hours, 5 hours, 5.5 hours etc.).

An employee may not use more than 40 hours of accrued safe/sick time in any calendar year.

Employees may use accrued safe/sick time for absences due to:

the employee's mental or physical illness, injury or health condition or need for medical1.
diagnosis, care or treatment of a mental or physical illness, injury or health condition or need
for preventative medical care;
the care of the employee's family member who needs medical diagnosis, care or treatment of2.
a mental or physical illness, illness, injury or health condition or who needs preventative
medical care;
closure of the employee's place of business by order of a public official due to a public health3.
emergency or such employee's need to care for a child whose school or childcare provider
has been closed by order of a public official due to a public health emergency; or
the need for safe leave if the employee or a family member is the victim of family offense4.
matters, sexual offenses, stalking or human trafficking:

to obtain services from a domestic violence shelter, rape crisis center or other shelter or
services program for relief from a family offense matter, sexual offense, stalking or
human trafficking;
to participate in safety planning, temporarily relocate or take other actions to increase

August 2021 Edition 23



the safety of the employee or employee's family members from future family offense
matters, sexual offenses, stalking or human trafficking;
to meet with a civil attorney or other social service provider to obtain information and
advice on, and prepare for or participate in any criminal or civil proceeding, including but
not limited to matters related to a family offense matter, sexual offense, stalking, human
trafficking, custody, visitation, matrimonial issues, orders of protection, immigration,
housing, discrimination in employment, housing or consumer credit;
to file a complaint or domestic incident report with law enforcement;
to meet with a district attorney's office;
to enroll children in a new school; or
to take other actions necessary to maintain, improve or restore the physical,
psychological, or economic health or safety of the employee or employee's family
member or to protect those who associate or work with the employee.

For purposes of this policy, family member means a child, spouse, domestic partner, parent, sibling
(including half-siblings, step-siblings or siblings related through adoption), grandchild, grandparent,
the child or parent of the employee's spouse or domestic partner; any other individual related by
blood to the employee, and any other individual whose close association with the employee is the
equivalent of a family relationship.

Unless the employee advises the Employee's Supervisor otherwise, the School will assume
employees want to use available paid leave for absences for reasons set forth above and employees
will be paid for such absences to the extent they have paid leave available.

Notice and Documentation

Employees must provide seven (7)-days' notice of the need to use accrued safe/sick time to their
manager if the need is foreseeable. Where the need is not foreseeable, employees should provide
notice as early as practicable.

The School will require supporting documentation if the employee uses accrued safe/sick time for
more than three (3) consecutive days. For safe/sick time used for reasons #1 or #2 above,
documentation signed by a licensed health care provider indicating the need for the amount of
safe/sick time taken and that earned safe/sick time was used for an authorized purpose under the
law will be considered reasonable documentation and such documentation need not specify the
nature of the employee's or the employee's family member's injury, illness or condition, except as
required by law. For safe/sick time used for reason #4 above, documentation signed by an
employee, agent or volunteer of a victim services organization, an attorney, a member of the clergy
or a medical or other professional service provider from whom the employee or that employee's
family member has sought assistance in addressing family offense matters, sex offenses, stalking or
human trafficking and their effects; a police or court record; or a notarized letter from the employee
explaining the need for such time will be considered reasonable documentation, and such
documentation need not specify the details of the family offense matter, sexual offense, stalking or
human trafficking. Failure to provide requested medical documentation for paid safe/sick time taken
under this policy within seven (7) days of returning to work may result in disciplinary action, up to and
including termination.

Additionally, the School may require an employee to provide written confirmation that an employee
used sick time in accordance with this policy. A copy of the required form will be provided by the
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Employee's Supervisor or otherwise is available here:
http://www1.nyc.gov/assets/dca/downloads/pdf/about/PaidSickLeave-

EmployeeVerificationRegardingAuthorizedUseofEarnedSickLeave.pdf

An employee's use of safe/sick time will not be conditioned upon searching for or finding a
replacement worker.

The School may take disciplinary action, up to and including termination, against an employee who
uses safe/sick time provided under this policy for purposes other than those described above.
Indications of abuse of safe/sick time may include, but are not limited to, a pattern of: use of
unscheduled safe/sick time on or adjacent to weekends, regularly scheduled days off, holidays,
vacation or pay day; taking scheduled sick time on days when other leave has been denied; or taking
safe/sick time on days when the employee is scheduled to work a shift or perform duties perceived
as undesirable.

Payment

Safe/sick time will be paid at the same rate as the employee earns from the employee's
employment at the time the employee uses such time, but no less than the applicable minimum
wage. Use of safe/sick time is not considered hours worked for purposes of calculating overtime.

Carryover and Payout

Unused safe/sick time will not carryover to the next calendar year. Accrued but unused paid safe/sick
time under this policy will not be paid at separation.

Enforcement and Retaliation

Employees have the right to request and use safe/sick time and may file a complaint for alleged
violations of this policy with the New York City Department of Consumer Affairs. The School prohibits
retaliation or the threat of retaliation against an employee for exercising or attempting to exercise any
right provided in this policy or interference with any investigation, proceeding or hearing related to or
arising out of employee's rights pursuant to this policy and applicable law.

Employees with questions regarding this policy can contact the Director of Finance.

3-7. Paid Maternity Benefits

Paid maternity benefits can be claimed by full-time employees who have worked at the School for at
least 12 consecutive months, following the birth of a child. Generally, six consecutive weeks of paid
maternity benefits will be granted to eligible employees. This benefit is calculated (based on the
following chart) including any short-term disability benefits.

If the employee has:

Less than one year of continuous full-time service: Payment per week is $0.

One to two years of continuous full-time service: Payment per week is $0.

Over two years of continuous full-time service: Payment per week is $0.

This is solely a monetary benefit and not a leave of absence. Employees who will be out of work
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must also request a formal leave of absence. See the "Leaves of Absence" section of this handbook
for more information.

3-8. Lactation Breaks

Employees who are nursing are provided with break time to express breast milk for up to three years
after the birth of a child. Employees will not be discriminated against or retaliated against for
exercising their rights under this policy and reasonable efforts will be made to provide a private room
or location in close proximity to the work area for this purpose.

3-9. Workers' Compensation

On-the-job injuries are covered by our Workers' Compensation Insurance Policy, which is provided
at no cost. If employees are injured on the job, no matter how slightly, they should report the incident
immediately to their Supervisor. Failure to follow School procedures may affect the ability of the
employee to receive Workers Compensation benefits.

This is solely a monetary benefit and not a leave of absence entitlement. Employees who need to
miss work due to a workplace injury must also request a formal leave of absence. See the Leave of
Absence sections of this handbook for more information.

3-10. Jury Duty Leave

Challenge Preparatory Charter School realizes that it is the obligation of all U.S. citizens to serve on
a jury when summoned to do so. All employees will be allowed time off to perform such civic service
as required by law. Employees are expected, however, to provide proper notice of a request to
perform jury duty and verification of their service, including fees received for jury duty service.

Employees also are expected to keep management informed of the expected length of jury duty
service and to report to work for the major portion of the day if excused by the court. If the required
absence presents a serious conflict for management, employees may be asked to try to postpone
jury duty.

The School will compensate the juror with a fee of $40 or the juror's regular wage (whichever is
lower) for the first three (3) days of jury service. Exempt employees will be paid their full salary less
jury duty fees for any week in which they performed work for the School and missed work due to jury
service.

3-11. Witness Leave

An employee called to serve as a witness in a judicial proceeding must notify his/her supervisor as
soon as possible.

Employees will not be compensated for time away from work to participate in a court case, but may
use available vacation and personal time to cover the period of absence.

Employees that appear in court to testify as a witness or victim, or to consult with a district attorney
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or obtain an order of protection, will not be disciplined or discharged for their absence.

3-12. Bereavement Leave

We know the death of a family member is a time when employees wish to be with their families. If the
employee is a full-time employee and loses a close relative, he or she will be allowed paid time off of
up to three (3) days to assist in attending to his or her obligations and commitments. For the
purposes of this policy, a close relative includes a spouse, civil union partner, child, parent, sibling or
any other relation required by applicable law. Paid leave days only may be taken on regularly
scheduled, consecutive workdays following the day of death. An employee must inform his or her
supervisor prior to commencing bereavement leave. In administering this policy, the School may
require verification of death.

3-13. Voting Leave

Employees who are eligible to vote in an election may request up to two hours with pay to vote,
unless "sufficient time" exists outside of working hours, i.e. four consecutive nonworking hours while
polls are open.

Employees must notify the School of their intention to vote at least 2 but not more than 10 working
days prior to Election Day.

3-14. Insurance Programs

Full-time employees may participate in the School's insurance programs. Under these plans, eligible
employees will receive comprehensive health and other insurance coverage for themselves and their
families, as well as other benefits.

Upon becoming eligible to participate in these plans, you will receive summary plan descriptions
(SPDs) describing the benefits in greater detail. Please refer to the SPDs for detailed plan
information. Of course, feel free to speak to Human Resources if you have any further questions.

3-15. Statutory Short-Term Disability Benefits

Challenge Preparatory Charter School also provides statutory short-term disability insurance.

This is solely a monetary benefit and not a leave of absence. Employees who will be out of work
must also request a formal leave of absence. See the Leave of Absence sections of this handbook
for more information.

3-16. Long-Term Disability Benefits

Full-time employees are eligible to participate in the Long-Term Disability plan, subject to all terms
and conditions of the agreement between the School and the insurance carrier.

This is solely a monetary benefit and not a leave of absence. Employees who will be out of work
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must also request a formal leave of absence. See the Leave of Absence sections of this handbook
for more information.

3-17. Salary Continuation

Challenge Preparatory Charter School provides enhanced monetary short-term disability benefits to
full-time employees. These enhanced monetary benefits are inclusive of any monetary workers'
compensation or statutory short-term disability benefits.

This is not a leave of absence provision. Employees who will be out of work must request a leave of
absence. See the Leave of Absence sections of this handbook for more information. Employees will
be required to submit medical certification as requested by  Challenge Preparatory Charter School.
Required medical certification under this policy may differ from the medical certification required for
any leave of absence requested.

3-18. Employee Assistance Program

Challenge Preparatory Charter School provides an employee assistance program for employees.
This program offers qualified counselors to help you cope with personal problems you may be facing.
Further details can be obtained by contacting an EAP counselor at (866) 574-7256.

3-19. Transportation Reimbursement Program

The School provides a Transportation Reimbursement Program which allows all employees to pay
for eligible transportation expenses with pre-tax income. Employees may participate on the first of
the month after one month of employment. The program works similarly to a Flexible Benefits
Program, in which employees elect to have a portion of pre-tax income transferred to an account for
future reimbursement for transportation expenses. The amount of contributions is subject to IRS
limits which generally change every year. Upon becoming eligible to participate in this plan,
employees will receive a Summary Plan Document (SPD) describing the benefit in greater detail.
Employees should refer to the SPD for detailed plan information. Of course, employees also should
feel free to speak to the Human Resources Department if they have any further questions.

3-20. Retirement Plan

Eligible employees are able to participate in the School's retirement plan. Plan participants may
make pre-tax contributions to a retirement account.

Upon becoming eligible to participate in this plan, the employee will receive an SPD describing the
plan in greater detail. Please refer to the SPD for detailed plan information. Of course, feel free to
speak to the Director of Finance if there are any further questions.
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Section 4 - Leaves of Absence

4-1. Military Leave

If employees are called into active military service or enlist in the uniformed services, they will be
eligible to receive an unpaid military leave of absence. To be eligible for military leave, employees
must provide management with advance notice of service obligations unless they are prevented from
providing such notice by military necessity or it is otherwise impossible or unreasonable to provide
such notice. Provided the absence does not exceed applicable statutory limitations, employees will
retain reemployment rights and accrue seniority and benefits in accordance with applicable federal
and state laws. Employees should ask management for further information about eligibility for Military
Leave.

If employees are required to attend yearly Reserves or National Guard duty, they can apply for an
unpaid temporary military leave of absence not to exceed the number of days allowed by law
(including travel). They should give management as much advance notice of their need for military
leave as possible so that we can maintain proper coverage while employees are away.

4-2. Family Military Leave

Employees who work an average of at least 20 hours per week and are spouses of military members
generally are entitled to up to 10 days of unpaid leave during any period when the spouse in the
military is on leave from active duty. Prior notice is requested for staffing reasons. Employees will not
be retaliated against for exercising their rights under this policy.

Leave runs concurrently with FMLA Qualifying Exigency leave to the extent both are applicable.

4-3. Family and Medical Leave

The Leave Policy

Employees may be entitled to a leave of absence under the Family and Medical Leave Act (FMLA).
This policy provides employees information concerning FMLA entitlements and obligations
employees may have during such leaves. If employees have any questions concerning FMLA leave,
they should contact the Director of Finance or ADP TotalSource.

I. Eligibility

FMLA leave is available to "eligible employees." To be an "eligible employee," an employee must: 1)
have been employed by a covered Company* for at least 12 months (which need not be
consecutive); 2) have been employed by the Company for at least 1,250 hours of service during the
12-month period immediately preceding the commencement of the leave; and 3) be employed at a
worksite where 50 or more employees are located within 75 miles of the worksite.

*Note a covered Company is one which has employed 50 or more employees for at least 20
workweeks in the current or preceding calendar year.
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II. Entitlements

The FMLA provides eligible employees with a right to leave, applicable health insurance benefits
and, with some limited exceptions, job restoration. The FMLA also entitles employees to certain
written notices concerning their potential eligibility for and designation of FMLA leave.

A. Basic FMLA Leave Entitlement:

The FMLA provides eligible employees up to 12 workweeks of unpaid leave for certain family and
medical reasons during a 12-month period. The 12-month period is determined based on a rolling
12-month period measured backward from the date an employee uses his/her FMLA leave. Leave
may be taken for any one, or for a combination, of the following reasons:

To care for the employee's child after birth or placement for adoption or foster care;
To care for the employee's spouse, son, daughter or parent (but not in-law) who has a serious
health condition;
For the employee's own serious health condition (including any period of incapacity due to
pregnancy, prenatal medical care or childbirth) that makes the employee unable to perform
one or more of the essential functions of the employee's job; and/or
Because of any qualifying exigency arising out of the fact that an employee's spouse, son,
daughter or parent is a covered military member on covered active duty or called to covered
active duty status (or has been notified of an impending call or order to covered active duty) in
the Reserves component of the Armed Forces in support of contingency operations or Regular
Armed Forces for deployment to a foreign country. This leave also is available for family
members of active duty service members.

A serious health condition is an illness, injury, impairment or physical or mental condition that
involves either an overnight stay in a medical care facility, or continuing treatment by a health care
provider for a condition that either prevents the employee from performing the functions of the
employee's job, or prevents the qualified family member from participating in school or other daily
activities. Subject to certain conditions, the continuing treatment requirement may be met by a period
of incapacity of more than 3 consecutive calendar days combined with at least two visits to a health
care provider or one visit and a regimen of continuing treatment, or incapacity due to pregnancy, or
incapacity due to a chronic condition. Other conditions may meet the definition of continuing
treatment.

Due to the fluid nature of COVID-19 and evolving guidance from the CDC, states and localities, the 
COVID-19 policies are maintained and updated whenever necessary. 

Qualifying exigencies may include attending certain military events, arranging for alternative
childcare, addressing certain financial and legal arrangements, attending certain counseling
sessions, caring for the parents of the military member on covered active duty and attending post-
deployment reintegration briefings.

B. Additional Military Family Leave Entitlement (Injured Servicemember Leave)

In addition to the basic FMLA leave entitlement discussed above, an eligible employee who is the
spouse, son, daughter, parent or next of kin of a covered servicemember is entitled to take up 26
weeks of leave during a single 12-month period to care for the servicemember with a serious injury
or illness. Leave to care for a servicemember shall only be available during a single-12 month period
and, when combined with other FMLA-qualifying leave, may not exceed 26 weeks during the single
12-month period. The single 12-month period begins on the first day an eligible employee takesAugust 2021 Edition 30



leave to care for the injured servicemember.

A "covered servicemember" is a current member of the Armed Forces, including a member of the
National Guard or Reserves, who is undergoing medical treatment, recuperation or therapy, is
otherwise in outpatient status or is on the temporary retired list, for a serious injury or illness. These
individuals are referred to in this policy as "current members of the Armed Forces."

Covered servicemembers also include a veteran who is discharged or released from military
services under condition other than dishonorable at any time during the five years preceding the date
the eligible employee takes FMLA leave to care for the covered veteran, and who is undergoing
medical treatment, recuperation or therapy for a serious injury or illness. These individuals are
referred to in this policy as "covered veterans."

The FMLA definitions of a "serious injury or illness" for current Armed Forces members and covered
veterans are distinct from the FMLA definition of "serious health condition" applicable to FMLA
leave to care for a covered family member.

C. Intermittent Leave and Reduced Leave Schedules

FMLA leave usually will be taken for a period of consecutive days, weeks or months. However,
employees also are entitled to take FMLA leave intermittently or on a reduced leave schedule when
medically necessary due to a serious health condition of the employee or covered family member or
the serious injury or illness of a covered servicemember.

D. No Work While on Leave

The taking of another job while on family/medical leave or any other authorized leave of absence is
grounds for immediate termination, to the extent permitted by law.

E. Protection of Group Health Insurance Benefits

During FMLA leave, eligible employees are entitled to receive group health plan coverage (if
applicable) on the same terms and conditions as if they had continued to work.

F. Restoration of Employment and Benefits

At the end of FMLA leave, subject to some exceptions including situations where job restoration of
"key employees" will cause the Company substantial and grievous economic injury, employees
generally have a right to return to the same or equivalent positions with equivalent pay, benefits and
other employment terms. The Company will notify employees if they qualify as "key employees," if it
intends to deny reinstatement, and of their rights in such instances. Use of FMLA leave will not result
in the loss of any employment benefit that accrued prior to the start of an eligible employee's FMLA
leave.

G. Notice of Eligibility for, and Designation of, FMLA Leave

Employees requesting FMLA leave are entitled to receive written notice from the Company telling
them whether they are eligible for FMLA leave and, if not eligible, the reasons why they are not
eligible. When eligible for FMLA leave, employees are entitled to receive written notice of: 1) their
rights and responsibilities in connection with such leave; 2) the Company's designation of leave as
FMLA-qualifying or non-qualifying, and if not FMLA-qualifying, the reasons why; and 3) the amount
of leave, if known, that will be counted against the employee's leave entitlement.
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The Company may retroactively designate leave as FMLA leave with appropriate written notice to
employees provided the Company's failure to designate leave as FMLA-qualifying at an earlier date
did not cause harm or injury to the employee. In all cases where leaves qualify for FMLA protection,
the Company and employee can mutually agree that leave be retroactively designated as FMLA
leave.

III. Employee FMLA Leave Obligations

A. Provide Notice of the Need for Leave

Employees who take FMLA leave must timely notify the Company of their need for FMLA leave. The
following describes the content and timing of such employee notices.

1. Content of Employee Notice

To trigger FMLA leave protections, employees must inform their supervisor, the Director of 
Finance, and ADP TotalSource (866-400-6011), Option 2 or email: Totalsource.FMLA@adp.com) 
of the need for FMLA-qualifying leave and the anticipated timing and duration of the leave, if known.
Employees may do this by either requesting FMLA leave specifically, or explaining the reasons for
leave so as to allow the Company to determine that the leave is FMLA-qualifying. For example, 
employees might explain that:

a medical condition renders them unable to perform the functions of their job;
they are pregnant or have been hospitalized overnight;
they or a covered family member are under the continuing care of a health care provider;
the leave is due to a qualifying exigency cause by a covered military member being on active
duty or called to active duty status; or
if the leave is for a family member, that the condition renders the family member unable to
perform daily activities or that the family member is a covered servicemember with a serious
injury or illness.

Calling in "sick," without providing the reasons for the needed leave, will not be considered sufficient
notice for FMLA leave under this policy. Employees must respond to the Company's questions to
determine if absences are potentially FMLA-qualifying.

If employees fail to explain the reasons for FMLA leave, the leave may be denied. When employees
seek leave due to FMLA-qualifying reasons for which the Company has previously provided FMLA-
protected leave, they must specifically reference the qualifying reason for the leave or the need for
FMLA leave.

2. Timing of Employee Notice

Employees must provide 30 days' advance notice of the need to take FMLA leave when the need is
foreseeable. When 30 days' notice is not possible, or the approximate timing of the need for leave is
not foreseeable, employees must provide the Company and/or ADP TotalSource notice of the need
for leave as soon as practicable under the facts and circumstances of the particular case.
Employees, who fail to give 30 days' notice for foreseeable leave without a reasonable excuse for
the delay, or otherwise fail to satisfy FMLA notice obligations, may have FMLA leave delayed or
denied.

B. Cooperate in the Scheduling of Planned Medical Treatment (Including Accepting Transfers
to Alternative Positions) and Intermittent Leave or Reduced Leave Schedules
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When planning medical treatment, employees must consult with the Company and make a
reasonable effort to schedule treatment so as not to unduly disrupt the Company's operations,
subject to the approval of an employee's health care provider. Employees must consult with the
Company prior to the scheduling of treatment to work out a treatment schedule that best suits the
needs of both the Company and the employees, subject to the approval of an employee's health
care provider. If employees providing notice of the need to take FMLA leave on an intermittent basis
for planned medical treatment neglect to fulfill this obligation, the Company may require employees
to attempt to make such arrangements, subject to the approval of the employee's health care
provider.

When employees take intermittent or reduced work schedule leave for foreseeable planned medical
treatment for the employee or a family member, including during a period of recovery from a serious
health condition or to care for a covered servicemember, the Company may temporarily transfer
employees, during the period that the intermittent or reduced leave schedules are required, to
alternative positions with equivalent pay and benefits for which the employees are qualified and
which better accommodate recurring periods of leave.

When employees seek intermittent leave or a reduced leave schedule for reasons unrelated to the
planning of medical treatment, upon request, employees must advise the Company of the reason
why such leave is medically necessary. In such instances, the Company and employee shall attempt
to work out a leave schedule that meets the employee's needs without unduly disrupting the
Company's operations, subject to the approval of the employee's health care provider.

C. Submit Medical Certifications Supporting Need for FMLA Leave (Unrelated to Requests for
Military Family Leave)

Depending on the nature of FMLA leave sought, employees may be required to submit medical
certifications supporting their need for FMLA-qualifying leave. As described below, there generally
are three types of FMLA medical certifications: an initial certification,arecertification andareturn to
work/fitness for duty certification.

It is the employee's responsibility to provide the Company with timely, complete and sufficient
medical certifications. Whenever the Company requests employees to provide FMLA medical
certifications, employees must provide the requested certifications within 15 calendar days after the
Company's request, unless it is not practicable to do so despite an employee's diligent, good faith
efforts. The Company shall inform employees if submitted medical certifications are incomplete or
insufficient and provide employees at least seven calendar days to cure deficiencies. The Company
will deny FMLA leave to employees who fail to timely cure deficiencies or otherwise fail to timely
submit requested medical certifications.

With the employee's permission, the Company (through individuals other than an employee's direct
supervisor) may contact the employee's health care provider to authenticate or clarify completed and
sufficient medical certifications. If employees choose not to provide the Company with authorization
allowing it to clarify or authenticate certifications with health care providers, the Company may deny
FMLA leave if certifications are unclear.

Whenever the Company deems it appropriate to do so, it may waive its right to receive timely,
complete and/or sufficient FMLA medical certifications.

1. Initial Medical Certifications

August 2021 Edition 33



Employees requesting leave because of their own, or a covered relation's, serious health condition,
or to care for a covered servicemember, must supply medical certification supporting the need for
such leave from their health care provider or, if applicable, the health care provider of their covered
family or service member. If employees provide at least 30 days' notice of medical leave, they should
submit the medical certification before leave begins. A new initial medical certification will be required
on an annual basis for serious medical conditions lasting beyond a single leave year.

If the Company has reason to doubt initial medical certifications, it may require employees to obtain
a second opinion at the Company's expense. If the opinions of the initial and second health care
providers differ, the Company may, at its expense, require employees to obtain a third, final and
binding certification from a health care provider designated or approved jointly by the Company and
the employee.

2. Medical Recertifications

Depending on the circumstances and duration of FMLA leave, the Company may require employees
to provide recertification of medical conditions giving rise to the need for leave. The Company will
notify employees if recertification is required and will give employees at least 15 calendar days to
provide medical recertification.

3. Return to Work/Fitness for Duty Medical Certifications

Unless notified that providing such certifications is not necessary, employees returning to work from
FMLA leaves that were taken because of their own serious health conditions that made them unable
to perform their jobs must provide the Company medical certification confirming they are able to
return to work and the employees' ability to perform the essential functions of the employees'
position, with or without reasonable accommodation. The Company may delay and/or deny job
restoration until employees provide return to work/fitness for duty certifications.

D. Submit Certifications Supporting Need for Military Family Leave

Upon request, the first time employees seek leave due to qualifying exigencies arising out of the
active duty or call to active duty status of a covered military member, the Company may require
employees to provide: 1) a copy of the covered military member's active duty orders or other
documentation issued by the military indicating the covered military member is on active duty or call
to active duty status and the dates of the covered military member's active duty service; and 2) a
certification from the employee setting forth information concerning the nature of the qualifying
exigency for which leave is requested. Employees shall provide a copy of new active duty orders or
other documentation issued by the military for leaves arising out of qualifying exigencies arising out
of a different active duty or call to active duty status of the same or a different covered military
member.

When leave is taken to care for a covered servicemember with a serious injury or illness, the
Company may require employees to obtain certifications completed by an authorized health care
provider of the covered servicemember. In addition, and in accordance with the FMLA regulations,
the Company may request that the certification submitted by employees set forth additional
information provided by the employee and/or the covered servicemember confirming entitlement to
such leave.

E. Reporting Changes to Anticipated Return Date & Periodically Concerning Intent to Return
to Work 
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Employees must contact ADP TotalSource at 866-400-6011, Option 2 periodically in accordance
with the instructions noted on the Eligibility Notice regarding their status and intention to return to
work at the end of the FMLA leave period. If an employee's anticipated return to work date changes
and it becomes necessary for the employee to take more or less leave than originally anticipated, the
employee must provide the Company or ADP TotalSource with reasonable notice (i.e., within two
business days) of the employee's changed circumstances and new return to work date. If employees
give the Company unequivocal notice of their intent not to return to work, they will be considered to
have voluntarily resigned and the Company's obligation to maintain applicable health benefits
(subject to COBRA requirements) and to restore their positions will cease.

F. Substitute Paid Leave for Unpaid FMLA Leave

Employees must (unless the Company specifically informs employees otherwise) use any accrued
paid time off while taking unpaid FMLA leave. The substitution of paid time for unpaid FMLA leave
time does not extend the length of FMLA leaves and the paid time will run concurrently with an
employee's FMLA entitlement.

Leaves of absence taken in connection with a disability leave plan or workers' compensation
injury/illness shall run concurrently with any FMLA leave entitlement. Upon written request, the
Company will allow employees to use accrued paid time off to supplement any paid disability
benefits.

G.  Pay Employee's Share of Health Insurance Premiums

During FMLA leave, employees are entitled to continued group health plan coverage (if applicable)
under the same conditions as if they had continued to work. Unless the Company notifies employees
of other arrangements, whenever employees are receiving pay from the Company during FMLA
leave, the Company will deduct the employee portion of the group health plan premium from the
employee's paycheck in the same manner as if the employee was actively working.

If FMLA leave is unpaid, employees must pay their portion of the group health premium through a
''pay-as-you-go'' method. Employees should contact their immediate supervisor to make these
arrangements.

The Company's obligation to maintain health care coverage ceases if an employee's premium
payment is more than 30 days late. If an employee's payment is more than 15 days late, the
Company will send a letter notifying the employee that coverage will be dropped on a specified date
unless the co-payment is received before that date. If employees do not return to work within 30
calendar days at the end of the leave period (unless employees cannot return to work because of a
serious health condition or other circumstances beyond their control), they will be required to
reimburse the Company for the cost of the premiums the Company paid for maintaining coverage
during their unpaid FMLA leave.

IV. Exemption for Highly Compensated Employees

The Company may choose not to return highly compensated employees (highest paid 10% of
employees at a worksite or within 75 miles of that worksite) to their former or equivalent positions
following a leave if restoration of employment will cause substantial economic injury to the Company.
(This fact-specific determination will be made by the Company on a case-by-case basis.) The
Company will notify you if you qualify as a "highly compensated" employee, if the Company intends
to deny reinstatement, and of your rights in such instances.

August 2021 Edition 35



V. Questions and/or Complaints about FMLA Leave

If you have questions regarding this FMLA policy, please contact your supervisor or ADP 
TotalSource (844) 448-0325, Option 2 or email: Totalsource.FMLA@adp.com). The Company is 
committed to complying with the FMLA and, whenever necessary, shall interpret and apply this 
policy in a manner consistent with the FMLA.

The FMLA makes it unlawful for employers to: 1) interfere with, restrain or deny the exercise of any 
right provided under FMLA; or 2) discharge or discriminate against any person for opposing any 
practice made unlawful by FMLA or involvement in any proceeding under or relating to FMLA. If 
employees believe their FMLA rights have been violated, they should contact ADP TotalSource 
immediately. The Company will investigate any FMLA complaints and take prompt and appropriate 
remedial action to address and/or remedy any FMLA violation. Employees also may file FMLA 
complaints with the United States Department of Labor or may bring private lawsuits alleging FMLA 
violations.

VI. Coordination of FMLA Leave with Other Leave Policies

The FMLA does not affect any federal, state or local law prohibiting discrimination, or supersede any 
State or local law that provides greater family or medical leave rights. For additional information 
concerning leave entitlements and obligations that might arise when FMLA leave is either not 
available or exhausted, please consult the Company's other leave policies in your Company 
handbook as applicable or contact your supervisor or ADP TotalSource.

4-4. State Paid Family Leave

Eligibility Requirements

Employees who have a regular work schedule of 20 or more hours per week and have been
employed at least 26 consecutive weeks prior to the date Paid Family Leave (PFL) begins (or who
have a regular work schedule of less than 20 hours per week and have worked at least 175 days to
the date PFL begins) are eligible for PFL. An employee has the option to file a waiver of PFL and
therefore not be subject to deductions when his or her regular employment is:

20 or more hours per week but the employee will not work 26 consecutive weeks; or
fewer than 20 hours per week and the employee will not work 175 days in a 52 consecutive
week period

Entitlement

PFL is available to eligible employees for up to eight (12) weeks within any 52 consecutive week 
period. PFL is available for any of the following reasons:

to participate in providing care, including physical or psychological care, for the employee's
family member (child, spouse, domestic partner, parent, parent-in-law, grandchild or
grandparent) with a serious health condition; or
to bond with the employee's child during the first 12 months after the child's birth, adoption
or foster care placement; or
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for qualifying exigencies, as interpreted by the Family and Medical Leave Act (FMLA), arising
out of the fact that the employee's spouse, domestic partner, child or parent is on active duty
(or has been notified of an impending call or order to active duty) in the armed forces of the
United States.

The 52 consecutive week period is determined retroactively with respect to each day for which PFL 
benefits are currently being claimed.

PFL benefits are financed solely through employee contributions via payroll deductions.

The weekly monetary benefit will be 67% of the employee's average weekly wage or 67% of the 
state average weekly wage, whichever is less.

The School and an employee may agree to allow the employee to supplement PFL benefits up to 
their full salary with paid time off, to the maximum extent permitted by applicable law.

An employee who is eligible for both statutory short-term disability benefits and PFL during 
the same period of 52 consecutive calendar weeks may not receive more than 26 total weeks 
of disability and PFL benefits during that period of time. Statutory short-term disability 
benefits and PFL benefits may not be used concurrently.

Definition of a Serious Health Condition

A serious health condition is an illness, injury, impairment, or physical or mental condition that 
involves inpatient care in a hospital, hospice or residential health care facility; or continuing treatment 
or continuing supervision by a health care provider. Subject to certain conditions, the continuing 
treatment or continuing supervision requirement may be met by a period of incapacity of more than 
three (3) consecutive full days during which a family member is unable to work, attend school, 
perform regular daily activities or is otherwise incapacitated due to illness, injury, impairment or 
physical or mental conditions, and any subsequent treatment or period of incapacity relating to the 
same condition, that also involves treatment two (2) or more times by a health care provider; or 
treatment on at least one (1) occasion by a health care provider, which results in a regimen of 
continuing treatment under the supervision of the health care provider. The continuing treatment or 
continuing supervision requirement also may be met by any period during which a family member is 
unable to work, attend school, perform regular daily activities or is otherwise incapacitated due to a 
chronic serious health condition or an illness, injury, impairment, or physical or mental condition for 
which treatment may not be effective. A chronic serious health condition is one which requires 
periodic visits for treatment by a health care provider; continues over an extended period of time 
(including recurring episodes of a single underlying condition); and may cause episodic rather than a 
continuing period of incapacity. Examples of such episodic incapacity include but are not limited to 
asthma, diabetes and epilepsy. Other conditions may meet the definition of continuing treatment.

Use of Leave

An employee does not need to use this leave entitlement in one (1) block. Leave can be taken 
intermittently in increments of at least one (1) full day or on a reduced leave schedule, except that an 
employee may only take intermittent or reduced leave to care for a family member with a serious 
health condition where it is shown to be medically necessary. Employees must make reasonable 
efforts to schedule intermittent or reduced leave so as not to unduly disrupt the School's operations.
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Leave taken on an intermittent or reduced leave schedule will not result in a reduction of the total
amount of leave to which an employee is entitled beyond the amount of leave actually taken.

Employee Responsibilities

An employee must provide 30 days' advance notice before the date leave is to begin if the
qualifying event is foreseeable. When 30 days' notice is not practicable for reasons such as lack of
knowledge of approximately when leave will be required to begin, a change in circumstances, or a
medical emergency, the employee must provide notice as soon as practicable and generally must
comply with the School's normal call-in procedures. Failure by the employee to give 30 days'
advance notice of a foreseeable event may result in partial denial of the employee's benefits for a
period of up to 30 days from the date notice is provided.

Employees must provide sufficient information to make the School aware of the qualifying event and
the anticipated timing and duration of the leave. Employees must specifically identify the type of
family leave requested. Employees also must provide medical certifications and periodic
recertification or other supporting documentation or certifications supporting the need for leave. An
employee requesting PFL must submit a completed Request for Paid Family Leave or PFL-1 form
and additional certification form(s) as follows to the Company's insurance carrier: 1) Bonding
Certification: PFL-2 Form plus documentation; 2) Health Care Provider Certification: PFL-4 Form
plus Personal Health Information (PHI) Release (PFL-3 Form); or 3) Military Qualifying Event: PFL-5
Form plus documentation. These documents are available from Aetna Customer Care Center at
(888)-200-6790. The office is open Monday-Friday from 8:00AM to 8:00PM (EST).

To submit a request for PFL, employees must complete the employee's portion of the insurance
carrier's PFL-1 Form, and submit it to Aetna Customer Care Center at (888)-200-6790. Depending
on the type of PFL leave employees are seeking, employees will be required to complete additional
PFL forms as described in the communication that employees will receive from the insurance carrier.
Employees must submit the completed PFL forms before or within 30 days after the start of their
leave. The insurance carrier must pay or deny leave requests within 18 calendar days of receiving an
employee's completed forms.

Job Benefits and Protection

During any PFL taken pursuant to this policy, the School will maintain coverage under any existing
group health insurance benefits plan as if the employee had continued to work. The employee must
make arrangements with Payroll prior to taking leave to pay their portion of any applicable health
insurance premiums each month.

The School's obligation to maintain health insurance coverage ceases if an employee's premium
payment is more than 30 days late. If an employee's payment is more than 15 days late, the School
will send a letter notifying the employee that coverage will be dropped on a specified date unless the
co-payment is received before that date.

Any employee who exercises his or her right to PFL will, upon the expiration of that leave, be entitled
to be restored to the position held by the employee when the leave commenced, or to a comparable
position with comparable benefits, pay and other terms and conditions of employment. The taking of
leave covered by PFL will not result in the loss of any employment benefit accrued prior to the date
on which the leave commenced.

Leave Concurrent with FMLA
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The School will require an employee who is entitled to leave under both the Family & Medical Leave
Act (FMLA) and PFL, to take PFL concurrently with any leave taken pursuant to the FMLA. When the
total hours taken for FMLA in less than full-day increments reaches the number of hours in an
employee's usual workday, the School may deduct one (1) day of PFL from an employee's annual
available PFL.

If employees have any questions regarding this policy, they should contact the Director of Finance.

4-5. Blood Donation Leave

Employees who work an average of at least 20 hours per week are eligible for up to three hours of
unpaid leave in any 12-month period for donating blood. Employees must provide advance notice of
at least three working days of their intention to avail themselves of this leave, except in emergency
situations. Employees may use accrued paid time off for this purpose.

4-6. Bone Marrow Donation Leave

Employees who work 20 or more hours per week are entitled to up to 24 hours of unpaid leave for
the purposes of donating bone marrow. Verification of donation and the length of necessary leave
may be required by the School. Reasonable notice of leave must be provided. Employees may use
accrued paid time off for this purpose.

4-7. Medical Leave and Family Care (MLFC)

The Company provides leaves of absence without pay to eligible employees for any of the following
reasons: (1) the birth of a son or daughter and to care for such son or daughter; (2) the placement of
a son or daughter with you for adoption or foster care and to care for the newly placed son or
daughter; (3) to care for a spouse, son, daughter or parent ("covered family member") with a serious
health condition; or (4) because of your own serious health condition which renders you unable to
perform an essential function of your position. Leave because of reasons (1) or (2) must be
completed within the 12 month period beginning on the date of birth or placement.

For purposes of this policy, serious health conditions or disabilities include inpatient care in a
hospital, hospice, or residential medical care facility; continuing treatment by a health care provider;
and temporary disabilities associated with pregnancy, childbirth, and related medical conditions.  In
the event that state or federal law provides for greater rights than provided by this policy, it is the
Company's policy to govern its actions in accordance with those laws.

How to Request Leave

Employees may request leave only after having been employed for one year.  Exceptions to the
service requirement will be considered to accommodate protected disabilities. Eligible employees
should make requests for leave to their supervisors at least 30 days in advance of foreseeable
events and as soon as possible for unforeseeable events. 

Certification Requirements
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Employees must provide written documentation from their health care provider supporting the need
for leave including a detailed explanation of the medical reason why the employee requires a leave
of absence, any accommodations that might enable the employee to return to work, and the health
care provider's opinion (supported by medical reasoning) as to the likely date the employee will
return to work, if known.  In the case of leave to care for a covered family member, the employee
must also provide documentation substantiating the need for leave. This would include, for example,
a statement from the family member's healthcare provider indicating that the family member is
unable to care for his or her own basic medical, hygienic, or nutritional needs or safety.  

Any changes in this information should be promptly reported to The Company.

Company Communications with Medical Professionals

We seek to work cooperatively with medical professionals to make informed individualized
assessments about our employees' ability to work and/or be at work.  To accomplish this goal, from
time to time, and as permissible by law, we may need to obtain additional medical information from
your treating physician or other medical professionals we might retain to offer an opinion on your
ability to work or be at work.  While we expect you to comply with these requests, if you have any
concerns about providing such information, you should contact [appropriate Client Representative
(e.g. onsite HR rep)] so we can attempt to address them. While we will assist you in whatever ways
we can, it is your responsibility to see that your treating physician provides the information we
request.

Amount of Leave Available

Eligible employees are normally granted leave up to a maximum of 12 weeks within a 12 month
rolling period measured backward from the date of any leave usage.  For purposes of this policy,
leave usage includes leave previously granted under state or federal leave laws (i.e. FMLA) for the
same reasons provided by this policy or leave previously provided pursuant to this policy.

Leave must be used in one-week increments. Exceptions to this minimum increment requirement will
be considered to accommodate protected disabilities. Employees will also be required to exhaust
any accrued paid leave time while taking unpaid leave.

If the initial period of approved absence proves insufficient, consideration will be given to a request
for an extension.  Extensions will be provided based on operational requirements and business
needs.  However, benefits will only be provided for the initial maximum of 12 weeks after which time
the employee may apply for benefits continuation under COBRA.

Continuation of Health Insurance Benefits while on Leave

Health insurance benefits will be provided by The Company for a maximum of 12 weeks under the
same terms that would have applied had the employee not taken leave.  Employees remain
responsible for payment of the employee contribution while on leave. Payment must be received by
the [date] of each month. Failure to make timely payments may result in a termination of health
insurance benefits.

Employees who exceed the 12-week maximum period of leave will become responsible for the full
costs of these benefits and may apply for benefits continuation under COBRA.  When the employee
returns from leave, benefits will again be reinstated on the first of the month following the
employee's return to work.
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Returning from Leave / Job Restoration

An employee on leave is requested to provide The Company with at least two weeks advance notice
of the date the employee intends to return to work so that an employee's return to work can be
properly scheduled.

Employees returning from leave for the employee's own serious health condition must submit a
health care provider's verification of their fitness to return to work.

Job restoration is not guaranteed. However, when a leave ends, The Company will make reasonable
efforts to reinstate the employee to the same position previously held by the employee if it is
available.  If it is not available, The Company, will make reasonable efforts to reinstate the employee
to an equivalent position for which the employee is qualified and if an equivalent position is not
available, then to a lower level position.

If an employee fails to return to work on the agreed upon return date, The Company may assume
that the employee has resigned.
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Section 5 - General Standards of Conduct

5-1. Workplace Conduct

Challenge Preparatory Charter School endeavors to maintain a positive work environment. Each
employee plays a role in fostering this environment. Accordingly, we all must abide by certain rules
of conduct, based on honesty, common sense and fair play.

Because everyone may not have the same idea about proper workplace conduct, it is helpful to
adopt and enforce rules all can follow. Unacceptable conduct may subject the offender to disciplinary
action, up to and including discharge, in the School's sole discretion. The following are examples of
some, but not all, conduct which can be considered unacceptable:

Obtaining employment on the basis of false or misleading information.1.
Stealing, removing or defacing Challenge Preparatory Charter School property or a co-2.
worker's property, and/or disclosure of confidential information.
Completing another employee's time records.3.
Violation of safety rules and policies.4.
Violation of Challenge Preparatory Charter School's Drug and Alcohol-Free Workplace Policy.5.
Fighting, threatening or disrupting the work of others or other violations of Challenge6.
Preparatory Charter School's Workplace Violence Policy.
Failure to follow lawful instructions of a supervisor.7.
Failure to perform assigned job duties.8.
Violation of the Punctuality and Attendance Policy, including but not limited to irregular9.
attendance, habitual lateness or unexcused absences.
Gambling on School property.10.
Willful or careless destruction or damage to School assets or to the equipment or possessions11.
of another employee.
Wasting work materials.12.
Performing work of a personal nature during working time.13.
Violation of the Solicitation and Distribution Policy.14.
Violation of Challenge Preparatory Charter School's Harassment or Equal Employment15.
Opportunity Policies.
Violation of the Communication and Computer Systems Policy.16.
Unsatisfactory job performance.17.
Any other violation of Company policy.18.

Obviously, not every type of misconduct can be listed. Note that all employees are employed at-will,
and Challenge Preparatory Charter School reserves the right to impose whatever discipline it
chooses, or none at all, in a particular instance. The School will deal with each situation individually
and nothing in this handbook should be construed as a promise of specific treatment in a given
situation.

The observance of these rules will help to ensure that our workplace remains a safe and desirable
place to work.
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5-2. Punctuality and Attendance

Employees are hired to perform important functions at Challenge Preparatory Charter School. As
with any group effort, operating effectively takes cooperation and commitment from everyone.
Therefore, attendance and punctuality are very important. Unnecessary absences and lateness are
expensive, disruptive and place an unfair burden on fellow employees and Supervisors. We expect
excellent attendance from all employees. Excessive absenteeism or tardiness will result in
disciplinary action up to and including discharge.

We do recognize, however, there are times when absences and tardiness cannot be avoided. In
such cases, employees are expected to notify Supervisors as early as possible, but no later than the
start of the work day. Asking another employee, friend or relative to give this notice is improper and
constitutes grounds for disciplinary action. Employees should call, stating the nature of the illness
and its expected duration, for every day of absenteeism.

Unreported absences of three (3) consecutive work days generally will be considered a voluntary
resignation of employment with the School.

5-3. Use of Communications and Computer Systems

Challenge Preparatory Charter School's communication and computer systems are intended
primarily for business purposes; however limited personal usage is permitted if it does not hinder
performance of job duties or violate any other School policy. This includes the voice mail, e-mail and
Internet systems. Users have no legitimate expectation of privacy in regard to their use of the
Challenge Preparatory Charter School systems.

Challenge Preparatory Charter School may access the voice mail and e-mail systems and obtain the
communications within the systems, including past voice mail and e-mail messages, without notice to
users of the system, in the ordinary course of business when the School deems it appropriate to do
so. The reasons for which the School may obtain such access include, but are not limited to:
maintaining the system; preventing or investigating allegations of system abuse or misuse; assuring
compliance with software copyright laws; complying with legal and regulatory requests for
information; and ensuring that School operations continue appropriately during an employee's
absence.

Further, Challenge Preparatory Charter School may review Internet usage to ensure that such use
with School property, or communications sent via the Internet with School property, are appropriate.
The reasons for which the School may review employees' use of the Internet with School property
include, but are not limited to: maintaining the system; preventing or investigating allegations of
system abuse or misuse; assuring compliance with software copyright laws; complying with legal and
regulatory requests for information; and ensuring that School operations continue appropriately
during an employee's absence.

The School may store electronic communications for a period of time after the communication is
created. From time to time, copies of communications may be deleted.

The School's policies prohibiting harassment, in their entirety, apply to the use of School's
communication and computer systems. No one may use any communication or computer system in
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a manner that may be construed by others as harassing or offensive based on race, national origin,
sex, sexual orientation, age, disability, religious beliefs or any other characteristic protected by
federal, state or local law.

Further, since the School's communication and computer systems are intended for business use, all
employees, upon request, must inform management of any private access codes or passwords.

Unauthorized duplication of copyrighted computer software violates the law and is strictly prohibited.

No employee may access, or attempt to obtain access to, another employee's computer systems
without appropriate authorization.

Violators of this policy may be subject to disciplinary action, up to and including discharge.

5-4. Use of Social Media

Challenge Preparatory Charter School respects the right of any employee to maintain a blog or web
page or to participate in a social networking, Twitter or similar site, including but not limited to
Facebook and LinkedIn. However, to protect School interests and ensure employees focus on their
job duties, employees must adhere to the following rules:

All rules regarding confidential and proprietary business information apply in full to blogs, web pages
and social networking platforms, such as Twitter, Facebook, LinkedIn or similar sites. Any
information that cannot be disclosed through a conversation, a note or an e-mail also cannot be
disclosed in a blog, web page or social networking site.

Whether an employee is posting something on his or her own blog, web page, social networking,
Twitter or similar site or on someone else's, if the employee mentions the School and also expresses
either a political opinion or an opinion regarding the School's actions that could pose an actual or
potential conflict of interest with the School, the poster must include a disclaimer. The poster should
specifically state that the opinion expressed is his/her personal opinion and not the School's position.
This is necessary to preserve the School's good will in the marketplace.

Any conduct that is impermissible under the law if expressed in any other form or forum is
impermissible if expressed through a blog, web page, social networking, Twitter or similar site. For
example, posted material that is discriminatory, obscene, defamatory, libelous or violent is forbidden.
School policies apply equally to employee social media usage.

Challenge Preparatory Charter School encourages all employees to keep in mind the speed and
manner in which information posted on a blog, web page, and/or social networking site is received
and often misunderstood by readers. Employees must use their best judgment. Employees with any
questions should review the guidelines above and/or consult with their manager. Failure to follow
these guidelines may result in discipline, up to and including discharge.

5-5. Personal and Company-Provided Portable Communication Devices

School-provided portable communication devices (PCDs), including cell phones and personal digital
assistants, should be used primarily for business purposes. Employees have no reasonable
expectation of privacy in regard to the use of such devices, and all use is subject to monitoring, to
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the maximum extent permitted by applicable law. This includes as permitted the right to monitor
personal communications as necessary.

Some employees may be authorized to use their own PCD for business purposes. These employees
should work with the IT department to configure their PCD for business use. Communications sent
via a personal PCD also may subject to monitoring if sent through the School's networks and the
PCD must be provided for inspection and review upon request.

All conversations, text messages and e-mails must be professional. When sending a text message
or using a PCD for business purposes, whether it is a School-provided or personal device,
employees must comply with applicable School guidelines, including policies on sexual harassment,
discrimination, conduct, confidentiality, equipment use and operation of vehicles. Using a School-
issued PCD to send or receive personal text messages is prohibited at all times and personal use
during working hours should be limited to emergency situations.

If an employee who uses a personal PCD for business resigns or is discharged, the employee will be
required to submit the device to the IT department for resetting on or before his or her last day of
work. At that time, the IT department will reset and remove all information from the device, including
but not limited to, School information and personal data (such as contacts, e-mails and
photographs). The IT department will make efforts to provide employees with the personal data in
another form (e.g., on a disk) to the extent practicable; however, the employee may lose some or all
personal data saved on the device.

Employees may not use their personal PCD for business unless they agree to submit the device to
the IT department on or before their last day of work for resetting and removal of School information.
This is the only way currently possible to ensure that all School information is removed from the
device at the time of termination. The removal of School information is crucial to ensure compliance
with the School's confidentiality and proprietary information policies and objectives.

Please note that whether employees use their personal PCD or a School-issued device, the School's
electronic communications policies, including but not limited to, proper use of communications and
computer systems, remain in effect.

Portable Communication Device Use While Driving

Employees who drive on School business must abide by all state or local laws prohibiting or limiting
PCD (cell phone or personal digital assistant) use while driving. Further, even if usage is permitted,
employees may choose to refrain from using any PCD while driving. "Use" includes, but is not limited
to, talking or listening to another person or sending an electronic or text message via the PCD.

Regardless of the circumstances, including slow or stopped traffic, if any use is permitted while
driving, employees should proceed to a safe location off the road and safely stop the vehicle before
placing or accepting a call. If acceptance of a call is absolutely necessary while the employee is
driving, and permitted by law, the employee must use a hands-free option and advise the caller that
he/she is unable to speak at that time and will return the call shortly.

Under no circumstances should employees feel that they need to place themselves at risk to fulfill
business needs.

Since this policy does not require any employee to use a cell phone while driving, employees who
are charged with traffic violations resulting from the use of their PCDs while driving will be solely
responsible for all liabilities that result from such actions.
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Texting and e-mailing while driving is prohibited in all circumstances.

5-6. Inspections

Challenge Preparatory Charter School reserves the right to require employees while on School
property, or on client property, to agree to the inspection of their persons, personal possessions and
property, personal vehicles parked on School or client property, and work areas. This includes
lockers, vehicles, desks, cabinets, work stations, packages, handbags, briefcases and other
personal possessions or places of concealment, as well as personal mail sent to the School or to its
clients. Employees are expected to cooperate in the conduct of any search or inspection.

5-7. Smoking

Smoking, including the use of e-cigarettes, is prohibited on School premises and in all School
vehicles.

5-8. Personal Visits and Telephone Calls

Disruptions during work time can lead to errors and delays. Therefore, we ask that personal
telephone calls be kept to a minimum, and only be made or received after working time, or during
lunch or break time.

For safety and security reasons, employees are prohibited from having personal guests visit or
accompany them anywhere in our facilities other than the reception areas.

5-9. Solicitation and Distribution

To avoid distractions, solicitation by an employee of another employee is prohibited while either
employee is on work time. "Work time" is defined as the time an employee is engaged, or should be
engaged, in performing his/her work tasks for Challenge Preparatory Charter School. Solicitation of
any kind by non-employees on School premises is prohibited at all times.

Distribution of advertising material, handbills, printed or written literature of any kind in working areas
of the School is prohibited at all times. Distribution of literature by non-employees on School
premises is prohibited at all times.

5-10. Bulletin Boards

Important notices and items of general interest are continually posted on our bulletin board.
Employees should make it a practice to review it frequently. This will assist employees in keeping up
with what is current at Challenge Preparatory Charter School. To avoid confusion, employees should
not post or remove any material from the bulletin board.
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5-11. Confidential Company Information

During the course of work, an employee may become aware of confidential information about
Challenge Preparatory Charter School's business, including but not limited to information regarding
School finances, pricing, products and new product development, software and computer programs,
marketing strategies, suppliers and customers and potential customers. An employee also may
become aware of similar confidential information belonging to the School's clients. It is extremely
important that all such information remain confidential, and particularly not be disclosed to our
competitors. Any employee who improperly copies, removes (whether physically or electronically),
uses or discloses confidential information to anyone outside of the School may be subject to
disciplinary action up to and including termination. Employees may be required to sign an agreement
reiterating these obligations.

5-12. Conflict of Interest and Business Ethics

It is Challenge Preparatory Charter School's policy that all employees avoid any conflict between
their personal interests and those of the School. The purpose of this policy is to ensure that the
School's honesty and integrity, and therefore its reputation, are not compromised. The fundamental
principle guiding this policy is that no employee should have, or appear to have, personal interests or
relationships that actually or potentially conflict with the best interests of the School.

It is not possible to give an exhaustive list of situations that might involve violations of this policy.
However, the situations that would constitute a conflict in most cases include but are not limited to:

holding an interest in or accepting free or discounted goods from any organization that does,1.
or is seeking to do, business with the School, by any employee who is in a position to directly
or indirectly influence either the School's decision to do business, or the terms upon which
business would be done with such organization;
holding any interest in an organization that competes with the School;2.
being employed by (including as a consultant) or serving on the board of any organization3.
which does, or is seeking to do, business with the School or which competes with the School;
and/or
profiting personally, e.g., through commissions, loans, expense reimbursements or other4.
payments, from any organization seeking to do business with the School.

A conflict of interest would also exist when a member of an employee's immediate family is involved
in situations such as those above.

This policy is not intended to prohibit the acceptance of modest courtesies, openly given and
accepted as part of the usual business amenities, for example, occasional business-related meals or
promotional items of nominal or minor value.

It is your responsibility to report any actual or potential conflict that may exist between you (and your
immediate family) and the School.
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5-13. Use of Facilities, Equipment and Property, Including Intellectual Property

Equipment essential in accomplishing job duties is often expensive and may be difficult to replace.
When using property, employees are expected to exercise care, perform required maintenance, and
follow all operating instructions, safety standards and guidelines.

Employees should notify their Supervisor if any equipment, machines, or tools appear to be
damaged, defective, or in need of repair. Prompt reporting of loss, damages, defects, and the need
for repairs could prevent deterioration of equipment and possible injury to employees or others. The
Supervisor can answer any questions about an employee's responsibility for maintenance and care
of equipment used on the job.

Employees also are prohibited from any unauthorized use of the School's intellectual property, such
as audio and video tapes, print materials and software.

Improper, careless, negligent, destructive, or unsafe use or operation of equipment can result in
discipline, up to and including discharge.

Further, the School is not responsible for any damage to employees' personal belongings unless the
employee's Supervisor provided advance approval for the employee to bring the personal property to
work.

5-14. Health and Safety

The health and safety of employees and others on School property are of critical concern to
Challenge Preparatory Charter School. The School intends to comply with all health and safety laws
applicable to our business. To this end, we must rely upon employees to ensure that work areas are
kept safe and free of hazardous conditions. Employees are required to be conscientious about
workplace safety, including proper operating methods, and recognize dangerous conditions or
hazards. Any unsafe conditions or potential hazards should be reported to management
immediately, even if the problem appears to be corrected. Any suspicion of a concealed danger
present on the School's premises, or in a product, facility, piece of equipment, process or business
practice for which the School is responsible should be brought to the attention of management
immediately.

Periodically, the School may issue rules and guidelines governing workplace safety and health. The
School may also issue rules and guidelines regarding the handling and disposal of hazardous
substances and waste. All employees should familiarize themselves with these rules and guidelines,
as strict compliance will be expected.

Any workplace injury, accident, or illness must be reported to the employee's Supervisor as soon as
possible, regardless of the severity of the injury or accident.
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5-15. Hiring Relatives/Employee Relationships

A familial relationship among employees can create an actual or at least a potential conflict of
interest in the employment setting, especially where one relative supervises another relative. To
avoid this problem, Challenge Preparatory Charter School may refuse to hire or place a relative in a
position where the potential for favoritism or conflict exists.

In other cases, such as personal relationships where a conflict or the potential for conflict arises,
even if there is no supervisory relationship involved, the parties may be separated by reassignment
or discharged from employment, at the discretion of the School. Accordingly, all parties to any type of
intimate personal relationship must inform management.

If two employees marry, become related, or enter into an intimate relationship, they may not remain
in a reporting relationship or in positions where one individual may affect the compensation or other
terms or conditions of employment of the other individual. The School generally will attempt to
identify other available positions, but if no alternate position is available, the School retains the right
to decide which employee will remain with the School.

For the purposes of this policy, a relative is any person who is related by blood or marriage, or
whose relationship with the employee is similar to that of persons who are related by blood or
marriage.

5-16. Employee Dress and Personal Appearance

You are expected to report to work well groomed, clean, and dressed according to the requirements
of your position. Some employees may be required to wear uniforms or safety equipment/clothing.
Please contact your Supervisor for specific information regarding acceptable attire for your position.
If you report to work dressed or groomed inappropriately, you may be prevented from working until
you return to work well groomed and wearing the proper attire.

5-17. Publicity/Statements to the Media

All media inquiries regarding the position of the School as to any issues must be referred to CEO.
Only CEO is authorized to make or approve public statements on behalf of the School. No
employees, unless specifically designated by CEO, are authorized to make those statements on
behalf of School. Any employee wishing to write and/or publish an article, paper, or other publication
on behalf of the School must first obtain approval from CEO.

5-18. Operation of Vehicles

All employees authorized to drive School-owned or leased vehicles or personal vehicles in
conducting School business must possess a current, valid driver's license and an acceptable driving
record. Any change in license status or driving record must be reported to management immediately.

An employee must have a valid driver's license in his or her possession while operating a vehicle off
or on School property. It is the responsibility of every employee to drive safely and obey all traffic,
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vehicle safety, and parking laws or regulations. Drivers must demonstrate safe driving habits at all
times.

School-owned or leased vehicles may be used only as authorized by management.

Portable Communication Device Use While Driving

Employees who drive on School business must abide by all state or local laws prohibiting or limiting
portable communication device (PCD) use, including cell phones or personal digital assistants, while
driving. Further, even if use is permitted, employees may choose to refrain from using any PCD while
driving. "Use" includes, but is not limited to, talking or listening to another person or sending an
electronic or text message via the PCD.

Regardless of the circumstances, including slow or stopped traffic, if any use is permitted while
driving, employees should proceed to a safe location off the road and safely stop the vehicle before
placing or accepting a call. If acceptance of a call is absolutely necessary while the employee is
driving, and permitted by law, the employee must use a hands-free option and advise the caller that
he/she is unable to speak at that time and will return the call shortly.

Under no circumstances should employees feel that they need to place themselves at risk to fulfill
business needs.

Since this policy does not require any employee to use a PCD while driving, employees who are
charged with traffic violations resulting from the use of their PCDs while driving will be solely
responsible for all liabilities that result from such actions.

Texting and e-mailing while driving is prohibited in all circumstances.

5-19. Business Expense Reimbursement

Employees will be reimbursed for reasonable approved expenses incurred in the course of business.
These expenses must be approved by the employee's Supervisor, and may include air travel, hotels,
motels, meals, cab fare, rental vehicles, or gas and car mileage for personal vehicles. All expenses
incurred should be submitted to the Director of Finance along with the receipts in a timely manner.

Employees are expected to exercise restraint and good judgment when incurring expenses.
Employees should contact their Supervisor in advance if they have any questions about whether an
expense will be reimbursed.

5-20. References

Challenge Preparatory Charter School will respond to reference requests through the Human
Resources Department. The School will provide general information concerning the employee such
as date of hire, date of discharge, and positions held. Requests for reference information must be in
writing, and responses will be in writing. Please refer all requests for references to the Human
Resources Department.

Only the Human Resources Department may provide references.
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5-21. If You Must Leave Us

Should an employee decide to leave the School, we ask that he or she provide a Supervisor with at
least two (2) weeks advance notice of departure. Thoughtfulness will be appreciated. All School,
property including, but not limited to, keys, security cards, parking passes, laptop computers, fax
machines, uniforms, etc., must be returned at separation. Employees also must return all of the
School's Confidential Information upon separation. To the extent permitted by law, employees will be
required to repay the School, (through payroll deduction, if lawful) for any lost or damaged School,
property. As noted previously, all employees are employed at-will and nothing in this handbook
changes that status.

5-22. Exit Interviews

Employees who resign are requested to participate in an exit interview with Human Resources, if
possible.

5-23. A Few Closing Words

This handbook is intended to give employees a broad summary of things they should know about
Challenge Preparatory Charter School. The information in this handbook is general in nature and,
should questions arise, any member of management should be consulted for complete details. While
we intend to continue the policies, rules and benefits described in this handbook, Challenge
Preparatory Charter School, in its sole discretion, may always amend, add to, delete from or modify
the provisions of this handbook and/or change its interpretation of any provision set forth in this
handbook. Employees should not hesitate to speak to management if they have any questions about
the School or its personnel policies and practices.
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General Handbook Acknowledgment

This Employee handbook is an important document intended to help you become acquainted with
Challenge Preparatory Charter School. This document is intended to provide guidelines and general
descriptions only; it is not the final word in all cases. Individual circumstances may call for individual
attention.

Because the School's operations may change, the contents of this handbook may be changed at any
time, with or without notice, in an individual case or generally, at the sole discretion of management.

Please read the following statements and sign below to indicate your receipt and acknowledgment of
this Employee handbook.

I have received and read a copy of Challenge Preparatory Charter School's
Employee handbook. I understand that the policies, rules and benefits described
in it are subject to change at the sole discretion of the School at any time.

I further understand that my employment is terminable at will, either by myself or
the School, with or without cause or notice, regardless of the length of my
employment or the granting of benefits of any kind.

I understand that no representative of Challenge Preparatory Charter School
other than the CEO may alter "at will" status and any such modification must be
in a signed writing.

I understand that my signature below indicates that I have read and understand
the above statements and that I have received a copy of the School's Employee
handbook.

Employee's Printed Name: ____________________

Employee's Signature: _______________________

Position: ___________________

Date: ___________________

The signed original copy of this acknowledgment should be given to management - it will be filed in
your personnel file.
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Receipt of Sexual Harassment Policy

It is Challenge Preparatory Charter School's policy to prohibit harassment of any employee by any 
Supervisor, employee, customer or vendor on the basis of sex or gender. The purpose of this policy 
is not to regulate personal morality within the Company. It is to ensure that at the Company all 
employees are free from sexual harassment. While it is not easy to define precisely what types of 
conduct could constitute sexual harassment and there is a wide range of behavior that may violate 
this policy even if such behavior does not violate the law, examples of prohibited behavior include 
unwelcome sexual advances, requests for sexual favors, obscene gestures, displaying sexually 
graphic magazines, calendars or posters, sending sexually explicit e-mails, text messages and other 
verbal or physical conduct of a sexual nature, such as uninvited touching of a sexual nature or 
sexually related comments. Depending upon the circumstances, improper conduct also can include 
sexual joking, vulgar or offensive conversation or jokes, commenting about an employee's physical 
appearance, conversation about your own or someone else's sex life, or teasing or other conduct 
directed toward a person because of his or her gender which is sufficiently severe or pervasive to 
create an unprofessional and hostile working environment.

If you feel that you have been subjected to conduct which violates this policy, you should 
immediately report the matter to your Supervisor. If you are unable for any reason to contact this 
person, or if you have not received a satisfactory response within five (5) business days after 
reporting any incident of what you perceive to be harassment, please contact the next level 
Manager. Note: If your Supervisor or next level Manager is the person toward whom the complaint is 
directed, you should contact any higher level Manager in your reporting chain. Employees may also
contact the ADP MyLife Advisors at (844) 448-0325 if they are uncomfortable for any reason using 
the above procedure. Every report of perceived harassment will be fully investigated and corrective 
action will be taken where appropriate. All complaints will be kept confidential to the extent possible, 
but confidentiality cannot be guaranteed. In addition, the Company will not allow any form of 
retaliation against individuals who report unwelcome conduct to management or who cooperate in 
the investigations of such reports in accordance with this policy. If you feel you have been subjected 
to any such retaliation, report it in the same manner you would report a claim of perceived 
harassment under this policy. Violation of this policy including any improper retaliatory conduct will 
result in disciplinary action, up to and including discharge. All employees must cooperate with all 
investigations.

I have read and I understand Challenge Preparatory Charter School's Sexual Harassment Policy.

Employee's Printed Name: ____________________

Employee's Signature: _______________________

Position: ___________________

Date: ___________________

The signed original copy of this receipt should be given to management - it will be filed in your 
personnel file.
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Receipt of Non-Harassment Policy

It is Challenge Preparatory Charter School's policy to prohibit intentional and unintentional 
harassment of any individual by another person on the basis of any protected classification including, 
but not limited to, race, color, national origin, disability, religion, marital status, veteran status, sexual 
orientation or age. The purpose of this policy is not to regulate our employees' personal morality, but 
to ensure that in the workplace, no one harasses another individual.

If an employee feels that he or she has been subjected to conduct which violates this policy, he or 
she should immediately report the matter to the CEO. If the employee is unable for any reason to 
contact this person, or if the employee has not received a satisfactory response within five (5) 
business days after reporting any incident of what the employee perceives to be harassment, the
employee should contact the Director of Finance. If the person toward whom the complaint is 
directed is one of the individuals indicated above, the employee should contact any higher-level
manager in his or her reporting hierarchy. Employees may also contact the ADP MyLife Advisors at
(844) 448-0325 if they are uncomfortable for any reason using the above procedure. Every report of 
perceived harassment will be fully investigated and corrective action will be taken where appropriate. 
All complaints will be kept confidential to the extent possible, but confidentiality cannot be 
guaranteed. In addition, the School will not allow any form of retaliation against individuals who report 
unwelcome conduct to management or who cooperate in the investigations of such reports in 
accordance with this policy.

If an employee feels he or she has been subjected to any such retaliation, he or she should report it 
in the same manner in which the employee would report a claim of perceived harassment under this 
policy. Violation of this policy including any improper retaliatory conduct will result in disciplinary 
action, up to and including discharge. All employees must cooperate with all investigations.

I have read and I understand Challenge Preparatory Charter School's Non-Harassment Policy.

Employee's Printed Name: ____________________

Employee's Signature: _______________________

Position: ___________________

Date: ___________________

The signed original copy of this receipt should be given to management - it will be filed in your 
personnel file.
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Employee Acknowledgement Form

Employee's Printed Name: ____________________

Employee's Signature: _______________________

Position: ___________________

Date: ___________________

The signed original copy of this receipt should be given to management - it will be filed in your
personnel file.
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Financial Policies and Procedures
Manual

2021 - 2022

INTRODUCTION
Purpose of Manual

Challenge Charter School (CCS) is committed to developing and maintaining financial policies
and procedures that ensure sound internal controls, fiscal responsibility, transparency and
accountability in accordance with the generally accepted accounting principles (GAAP) practice
in the United States, and the rules and regulations established by the Financial Accounting
Standards Board (FASB). CCS will follow all the relevant laws and regulations that govern the
Charter Schools within the City and State of New York. As a nonprofit organization, CCS is
entrusted with funds granted by the Federal, State and City government agencies, Corporate,
Philanthropic Foundations and individual contributors. Defined financial policies and procedures
will enable the school to meet its financial needs and obligations, ensure long-term financial
stability and viability, safeguard its tangible assets, human capital, be in good standings with the
community and funding sources and comply with its mission statement.

Financial Leadership and Management

The financial management team of CCS consists of:

● Board of Trustees & Finance Committee
● Chairperson of the Board of Trustees
● Treasurer of the Board of Trustees
● Chief Executive Officer (CEO)
● Director of Finance
● Staff Accountant
● Director of Operations
● Operations Manager
● Operations Coordinator
● Financial Consultants - CSBM



The Financial Management Team outlined above is accountable for the day-to-day fiscal
responsibilities of CCS. The Board of Trustees primary obligation is to serve as the School’s
oversight and policy-making body. The Board of Trustees will meet monthly to ensure that its
fiduciary duty is maintained. The Board of Trustees establishes a Finance Committee annually at
the Annual meeting of the Board. This committee is responsible for selecting an audit firm on an
annual basis, reviewing the Financial Policies and Procedures manual on an annual basis, and
working with the school’s finance team to review the monthly financial statements.
The Finance Committee of the Board of Trustees shall be responsible for the primary Board-level
oversight of the school’s financial matters as defined by the Board’s established bylaws. The
CEO and the Director of Finance of CCS will have the primary responsibility of executing all
financial matters. The Fiscal Management Team will collectively work to make certain that all
financial matters of the organization are properly addressed with care, integrity, and accuracy in
the best interest of CCS. The Director of Finance is accountable for administering the school’s
adopted policies and ensuring compliance with procedures that have been approved by the Board
of Trustees.

Changes to the Financial Policies and Procedures Manual

This document establishes the policies and procedures for the fiscal and administrative functions
conducted by CCS. It is the responsibility of CCS Management to periodically review and revise
the Financial Policies and Procedures manual as needed. The Board of Trustees must approve the
manual on an annual basis as well any amendments as needed. Any violation of these policies
and procedures is considered to be cause for termination or removal and, depending upon the
nature of the infraction, civil and/or criminal prosecution.

Financial Policies

1. CCS shall comply with the laws, rules, and regulations applicable to it in regard to
financial matters and with the terms of the contract by which it is bound.

2. Control procedures shall be in place to ensure the security and proper management of
the organization’s tangible and intangible assets.

3. Timely and accurate financial information shall be compiled to fulfill all reporting and
management requirements.

Fiscal Year
The fiscal year of CCS is from July 1stto June 30th.



INTERNAL CONTROL STRUCTURE

Background

This manual establishes and describes the fiscal policies and procedures of CCS that have been
established to achieve CCS’s objectives. The control structure represents policies and procedures
that affect CCS’s ability to process, record, summarize and report financial information. This
structure is established and maintained to reduce the potential unauthorized use of CCS’s assets
or misstatement of account balances. The contents of this chapter will demonstrate the internal
controls that will be implemented to provide reasonable assurance regarding the achievement of
objectives in the following categories; (1) Effectiveness and efficiency of operations; (2)
Reliability of financial reporting; and (3) Compliance with applicable laws and regulations

The following four essential elements make up the internal control structure.

1. Internal Control Environment

By implementing internal controls CCS establishes the importance of enforcing and maintaining
accountability, transparency and accuracy in their day-to-day financial transactions. Factors that
impact the internal control environment can include management and Board philosophy;



organizational structure; ways of assigning authority and responsibility; methods of management
and control; personnel policies and practices; and external influences such as significant donor
expectations.

2. Accounting System

CCS has implemented an accounting system consisting of processes and documentation used to
identify, compile, classify, record and report accounting transactions. These processes were
established to: (1) identify and record all of the organization’s fiscal transactions; (2) describe the
transactions adequately in order to allow proper classification for financial reporting, and (3)
specify the time period in which transactions occurred in order to record them in the proper
accounting period.

3. Internal Control Procedures

CCS has adopted a number of internal financial controls. These procedures are set up to
strengthen CCS’s internal control structure in order to safeguard the organization’s assets. The
internal financial controls consist of the following:

Segregation of Duties: A hierarchical structure of authority and responsibility has been
developed at CCS. Tasks are divided and allocated to guard against one individual having the
ability to make an accounting error (either knowingly or unknowingly). This protects the school
from any potential fraud or misappropriation of funds. In situations where there are an
insufficient number of employees to achieve this because of budget constraints, a compensating
control has been created at the school.

Restricted Access: Physical access to valuable and moveable assets is restricted to authorized
personnel.

Document Control: In order to ensure that all documents are captured by the accounting system,
all documents must be initialed and dated when recorded and then filed appropriately.

Records Retention: Records will be maintained for the periods sufficient to satisfy IRS
regulations, federal grant requirements, OMB A133 audit requirements, if applicable, and other
legal needs as may be determined. Record retention requirements are reviewed annually with
legal counsel and independent auditors to determine any necessary changes.

Processing Controls: These are designed to identify any errors before they are posted to the



general ledger. Common processing controls are the following: (1) Source document matching;
(2) Clerical accuracy of documents; and (3) General ledger account code checking.

Reconciliation Controls: These are designed to identify any errors after transactions have been
posted and the general ledger has been run. The process involves reconciling selected general
ledger control accounts to subsidiary ledgers. Reconciliation is completed by the Financial
Consultant and approved by the CEO.

Annual Independent Audit: CCS’s financial statements are audited annually by an independent
audit firm selected by the Board of Trustees on the recommendation of the Finance Committee.

Security of Financial Data: The school’s accounting software is accessible only to the CEO,
Director of Finance, Staff Accountant, and Financial Consultants. Individual usernames and
passwords will be issued for every user and their access will be limited according to their
functionality and role within the school. All other hard copies of financial data, when not in use,
will be secured in a designated area at the school.

Risk Assessment: This is designed to identify, analyze, and manage risk relevant to the
preparation of accurate financial statements. It includes mitigating risks involving internal and/or
external factors that might adversely affect the school’s ability to properly record, process,
summarize and report financial data.

4. Accounting Cycle

The accounting cycle is designed to accurately process, record, summarize, and report
transactions of CCS. CCS will maintain their accounting records and related financial reports on
the accrual basis of accounting. Under the accrual basis of accounting, revenues are recognized
when earned and expenses are recognized when obligations are incurred (goods transferred or
services rendered).

The component bookkeeping cycles fall into one of five primary functions:

1. Revenue, Accounts Receivable and Cash Receipts
Key tasks in this area include:
● Processing cash receipts
● Making deposits
● Recording cash receipts in the general ledger and subsidiary records



● Performing month-end reconciliation procedures
● Processing general ledger integration for private donations/revenue
● Processing wire transfers into school accounts

2. Purchases, Accounts Payable and Cash Disbursements
Key tasks in this area include:
● Authorizing the procurement of goods and/or services
● Processing purchases (credit/debit cards, check, reimbursement)
● Processing invoices
● Issuing checks
● Recording checks in the general ledger and in cash disbursement journals
● Performing month-end reconciliation procedures
● Year-end reporting: Preparing 1099 forms
● Processing wire transfers out of school accounts

3. Payroll
ADP TotalSource, an outside service provider, will perform the payroll process. Their
responsibilities include calculating appropriate amounts for employee and employer
deductions related to taxes remitted to the Federal, State and City government
agencies and voluntary and/or statutory deductions that may or may not require
remittance to retirement plan trustees and garnishees, etc.
Key tasks in this area include:

● Obtaining and gathering payroll information
● Submitting information to ADP for processing
● Preparing payroll checks and depositing payroll taxes
● Performing quarterly and year end reconciliations
● Preparing quarterly payroll tax returns
● Preparing W-2s, 1095s, and other annual payroll tax returns

4. General Ledger and Financial Statements
Key tasks in this area include:
● Preparing monthly journal entries
● Reconciling bank accounts and other general ledger accounts
● Reviewing general ledger activity and posting adjusted journal entries
● Producing the financial statements
● Producing the annual budget



The general ledger process consists of posting the period’s transactions to QuickBooks (the
accounting software), which produces the financial statements. The CSBM Financial
Consultants will reconcile the bank accounts, review the general ledger, prepare for the
annual audit in conjunction with the CCS team, and prepare monthly financial statements
which will be presented to the Board’s Finance Committee. The statements to be included are
discussed in detail in Section 5 below.

5. Budgets and Financial Reporting

The CEO, CSBM Financial Consultants, and the Director of Finance are responsible for
creating and updating 5-year budget projections for the school as well as the school’s annual
operating budget of income and expenses. The operating budget is reviewed and approved
annually, first by the CEO, then by the Finance Committee and finally by the school’s Board
of Trustees and modified as necessary, with approval by the last day of the closing fiscal year.
The 5-year projection is completed, reviewed and approved upon request.

The budgets are created and updated per program annually based on actual expenditures
and programmatic changes that occur during the fiscal year. Creation of the annual
operating budget is an interactive process led by the CEO, Senior Advisor, and Director
of Finance with input from the CSBM Senior Financial Consultant. This input is
necessary to ensure enrollment is accurately represented per the charter agreement, and to
make certain the staff can properly support the proposed number of enrolled students.
Critical school program expenses should be represented in the budget to ensure reality is
properly reflected. Historical information is used when available and applicable. The
iterative process is repeated until the overall budget fairly represents the educational
programs, revenues and expenses for the operating budget.

Once complete, the CEO, Director of Finance and the Senior Advisor presents the overall
budget to the Finance Committee for review. The Committee will review and present the
budget to the entire Board for approval. The budget must be approved and passed by June 30th

before the start of the new fiscal year. Once approved, the implementation of, and
accountability for, the budget is the responsibility of the CEO, and the Director of Finance.

After approval, the Director Finance uploads the budget into the accounting system. This
budget is then used to run several monthly budget analysis reports. The following budget
analysis reports are compiled by the CSBM Financial Consultants and submitted to the
Director of Finance for the Board by the third Friday of each month; 1) Budget vs. Actual



Report and, 2) Budget vs. Forecast Report on a monthly basis. Budget vs. Actual variances of
$5,000.00 or more are described in the notes section of the report. The Director of Finance is
responsible for making sure that significant differences are thoroughly researched and
ultimately identified as either permanent or temporary. In the event that the variance
significantly impacts the budget; the Director of Finance will ensure that a contingency budget
is prepared. From a day-to-day operational standpoint, the CEO and Director of Finance may
work with the Treasurer or the Chairperson of the Board of Trustees to resolve questions or
issues related to the budget.

Financial Reporting One week before each Board meeting, the following will be sent to the
Finance Committee for review: (1) the budget vs. actual report for the operating budget; (2)
the budget vs. forecast report for the operating budget; (3) the budget vs. actual report for the
capital budget; (4) the budget vs. forecast report for the capital budget (5) balance sheet; (6)
federal grant reports, as needed. The CEO and Director of Finance present these reports to the
entire Board at each meeting. The Senior Advisor and the Director of Finance, under the
guidance of the CEO, will also interface with the Finance Committee of the Board. The
Finance Committee may also request cash flow projections through the end of the fiscal year
to identify the months that cash flow may run negative.

At the end of the year, the following key financial statements are produced:
1. Balance Sheet
2. Income Statement
3. Statement of Cash Flow
4. Statement of Functional Expenses

PROCESSING CASH RECEIPTS AND REVENUE
Background

CCS receives revenues from the following primary sources:

• Federal, State and City Government

• Corporations

• Foundations

• Individuals

• Fundraising



If total federal expenditures for the fiscal year should exceed $750,000 (or current federal
guidelines), an additional audit under the guidance of OMB Circular A-1331 will be also
conducted by the independent audit firm.

Processing and Recording Cash Receipts

The Staff Accountant is responsible for recording cash receipts, EFT’s and for generating checks
in the accounting system and assigning them to the correct GL accounts. The Director of Finance
will audit and review all transactions for accuracy and proper supporting documentation.

The Office Manager/Operations Manager/s sorts and delivers all the mail. Any mail addressed to
a specific staff member is transferred, unopened, to the addressee. Any mail addressed generally
to the school that is not a vendor statement, city/ state/federal agency, a credit/debit card
statement or bank statement will be opened by the Operations Manager/s and reviewed in order to
transfer it to the appropriate staff member or office. Magazines and catalogs addressed generally
to the school should be transferred to the appropriate individual.

Once electronic bank statements are available, they are forwarded to the C S B M Finance
Consultants for reconciling. Once the statement is reconciled, the reconciliation and the
statement will be left for the CEO to review and sign it.

Mail that appears to contain a check should be left unopened and stamped as received and dated
by the Operations Manager/s. The envelope should then be transferred immediately to the
Director of Finance/Staff Accountant or held in a locked, secure location. Once opened by the
Director of Finance/Staff Accountant, all checks must be stamped immediately in the designated
endorsement area with “For Deposit Only”, the appropriate bank account number and the name of
the school. The Director of Finance/Staff Accountant will make a copy of the check, count any
cash received and record it in the accounting system. Photocopies of all checks and
correspondence will be made and the consultant will make the deposit the same day. If a deposit
cannot be made, the checks and/or cash will be locked in the safe and deposited as soon as
possible.

If the money received is not yet earned, it will be applied against the deferred revenues/unearned
income general ledger account.

The Staff Accountant produces a Cash Receipts Journal to show the transaction as posted in the



accounting system. This is scanned with the copy of the check, copy of deposit slip, deposit
receipt with bank-endorsed proof of deposit, and any correspondence that arrived with the check.
Together, these documents comprise the Cash Receipts Packet for the respective transaction. All
cash receipts and authorized transfers between accounts will be maintained in each fiscal year’s
Cash Receipts and Transfers electronic folder.

Processing and Recording Revenue Typically, grants received will be accompanied by
specific agreements that explicitly or implicitly restrict their use and which impose unique
reporting requirements – financial as well as performance. CCS’s accounting and documentation
system must be such that it is capable of meeting the individual requirements imposed by such
grant agreements. Job codes and/or class codes will be attached to applicable expenses and assets
so that associated grant revenues may be earned on an accrual basis. Inasmuch as the quality of
grant agreements impacts its financial strength, CCS is committed to absolute adherence to this
requirement in its reporting system. See OMNI Addendum for additional policies related to
Federal funding.

Processing Wire Transfers into School Accounts Government contracts which execute
payments via wire transfer remit a wire transfer advice indicating the date and amount of the
funds to be deposited in CCS’s account. This wire transfer advice is processed in the same
fashion as a deposit to the bank. All relevant documentation (wire transfer advice, wire transfer
confirmation, etc.) should be retained and filed in the Cash Receipts and Transfers electronic
folder under the proper bank account, in date order.

Processing and Recording Transfers within School Accounts In order to maximize interest
income, cash will be maintained in the savings account and transferred to the operating account
for vendor payment and or payroll account for employee compensation. Transfers between CCS
bank accounts shall be made only when properly authorized. The CEO approves the bank
transfers. The Director of Finance processes bank transfers under $500,000.00. Transfers above
$500,000.00 will be submitted to the CEO and the Board Treasurer for approval. In the event the
CEO or Treasurer of the Board is not available for a signature, the Chairperson of The Board of
Trustees will be able to approve transfers in place of one of those individuals.

Additionally, in the event that one of these individuals is not available for an in-person signature,
the signatory may send an email stating his or her name and granting permission to execute the
transfer, with the promise to sign the Transfer Authorization form in person at the first
opportunity. The transfer may then be executed. As soon as the signatory is back on site, the
original Transfer Authorization form will be signed in person and attached to the email granting
permission. Any and all such correspondence must be retained and filed with the corresponding



transfer documents.

Once the transfer is authorized by the proper individual(s) and executed, the Transfer
Authorization form and Transfer Confirmation Statements will be filed in the Cash Receipts and
Transfers electronic folder in date order, under the bank account receiving funds by the Staff
Accountant.

Federal Awards
1. Certification of all reports and payment requests -

“By signing this report, I certify to the best of my knowledge and belief that the report is
true, complete and accurate and the expenditures, disbursements and cash receipts are
for the purposes and objectives set forth in the terms and conditions of the federal
award. I am aware that any false, fictitious, or fraudulent information or the omission of
any material fact, may subject me to criminal civil or administrative penalties for fraud,
false statements, false claims, or otherwise.”

2. Drawdown/advance requirements

Drawdowns/advances must be disbursed within specified time and maintained in an
insured account. The funds must also be in interest bearing account, if:

· Aggregate federal awards are over $120,000, and

3. Cost Requirements – we include a link to the site where this information can
be

found.

All Costs Must Be:

· Necessary, Reasonable and Allocable
· Conform with federal law and grant terms

· Consistent with state and local policies

· Consistently treated

· In accordance with GAAP

· Not included as match



· Net of applicable credits

· Adequately documented

Revenue Recognition for Grants

In instances where grant funds are received in advance of CCS expending money applicable to
the grant, the grant funds are recorded in the accounting system as deferred revenue or a liability
until the applicable expenses have been incurred. If the grant funds are received after the school
has already expended money on goods or services that are covered under the grant, the grant
funds can be recorded as revenue at the time of receipt. If the school has expended part of the
grant before receiving the actual funds, the only funds that may be recorded as revenues are those
that have already been spent. A corresponding receivable must also be booked to reflect the grant
funds owed the school for the corresponding amount of funds expended. Any remaining grant
money must be recorded as deferred revenue or a liability until the time the funds are actually
expended by the school.

Pledges or Grants Receivable

When revenues are earned yet the cash has not been received for all or a portion of the
grant/pledge, a receivable is recorded in the accounting system. When CCS receives an
unconditional pledge, it will be acknowledged in a contribution /acknowledgement letter drafted
by the Director of Finance, signed by the CEO, and sent to the donor. The CSBM Finance
Consultants will enter the amount of the pledge into the general ledger, discounting to their
present value any pledges that go beyond a year. The school will only recognize the pledge as
revenue when an unconditional promise is made in writing. The CEO, Director of Finance
and CSBM Financial Consultants will evaluate all pledges quarterly to verify that each item is
still collectible and has been recorded properly in the accounting system.

Revenue Recognition for Per-Pupil Funding
Per-pupil funding is received by CCS on a bi-monthly basis, but recognized as revenues on a
monthly basis.

Government Cost-Reimbursement Contracts

When an expense is incurred that is eligible for reimbursement through a government contract,
the CSBM Finance Consultant, with input from the Director of Finance, attaches the



appropriate Job/Class Code to the expense. The CSBM Financial Consultant compiles a
monthly report of expenses with Job/Class Codes so that revenue can be recognized
accordingly in that month.

Donated Goods and Services

Donated goods and services can include office space, professional services such as outside
counsel’s legal advice, food, clothing, furniture and equipment, or bargain purchases of materials
at prices less than market value. In addition, volunteers can provide free services, including
administrative services, participation in fundraising events, and program services that are not
accounted for. The Director of Finance records donated services at fair value or avoided cost, as
determined by the donor and documented in writing. General Ledger entries are recorded to
recognize the in-kind revenues and in-kind expenses by the Staff Accountant and reviewed by
the CSBM Financial Consultants.

Donated Materials and Supplies Donated materials are recorded as contributions to inventory or
expenses in the period received and are recorded at their fair market value at the date of receipt.
If materials are donated for a specific use, they are considered to be temporarily restricted
contributions. The Director of Finance records donated materials and supplies at fair value or
avoided cost, as determined by the donor and documented in writing. General Ledger entries are
recorded to recognize the in-kind revenues and in-kind expenses by the Staff Accountant and
reviewed by the CSBM Financial Consultants.
Donated Property and Equipment Property donations received without donor-imposed
stipulations are recorded as unrestricted contributions, as determined by the donor and
documented in writing. General Ledger entries are recorded to recognize the in-kind revenues
and in-kind expenses by the Staff Accountant and reviewed by the CSBM Financial Consultants.

Donated Stocks In the event that the school receives donated stocks from a donor, the CSBM
Financial Consultant records the value of these stocks in the accounting system at the time of
receipt. General Ledger entries are recorded to recognize transactions related to the donation of
stocks. At the end of each quarter the Director of Finance will attain the current market value
(CMV) of the stocks and advise the CSBM Financial Consultants who will book an entry to
record the unrealized loss or gain of the stock. This entry will be reviewed monthly by the
CSBM Financial Consultants.

Contributions Acknowledgment Letter When a school receives a donation a contribution
/acknowledgement letter stating the value of the donation is drafted by the Director of



Finance, signed by the CEO and sent to the donor. A copy of this letter is attached to the
check once received and filed in the Cash Receipts or Transfers electronic folder under the
proper bank account, in date order.

Accounts Receivable Aging Accounts receivables outstanding are aged on a thirty, sixty,
ninety, and over-ninety day basis. The Director of Finance should review the accounts receivable
aging monthly, determine which invoices are collectible, and follow the necessary requirements
based on the type of funding, in order to collect. For accounts receivable deemed uncollectible,
the Director of Finance will confirm that the CEO is in agreement, then credit and debit the
appropriate revenue and accounts receivable general ledger codes.

PROCESSING PURCHASES AND ACCOUNTS PAYABLE

Background CCS procures only those items and services that are required to fulfill the
mission and/or fill a bona fide need. Procurements are made using best value contracting, which
entails assessing the best value considering quality, performance and price. This is achieved by
the Director of Finance, who has the annual responsibility of reviewing the newly approved
budget to uncover trends of orders and opportunities for clustering orders to achieve volume
discounts.

Required Signatures The CEO, Director of Finance, and/or Director of Operations approves all
purchase requests.

CCS adheres to the following objectives:

1. Procurements will be completely impartial based strictly on the merits of supplier and
contractor proposals and applicable related considerations such as delivery, quantity,
quality, etc.

2. The school will make all purchases in the best interests of the school and its funding
sources and in accordance with any grant restrictions as applicable.

3. The school will obtain quality supplies/services needed for delivery at the time and place
required.

4. The school will buy from reliable sources of supply.
5. The school will obtain maximum value for all expenditures.
6. The school will deal fairly and impartially with all vendors.
7. The School will not contract with vendors who have been suspended or debarred. 8. The
school will be above suspicion of unethical behavior at all times; avoid any conflict of
interest, related parties or even the appearance of a conflict of interest in CCS supplier



relationships. The school’s conflict of interest policies are described in its bylaws.

In all purchasing situations, CCS utilizes the following procurement guidelines:

● If the vendor has a contract with New York City and/or New York State then they are
called “preferred vendors” and no bidding is required.

● If the vendor’s price is lower than the New York City and/or New York State approved
vendor pricing for comparable products/services then no bidding is required. ● If the

vendor is providing a unique service or product that is not offered by other vendors then they
are called “sole vendors” and no bidding is required. However, it does require a letter
describing the unique service.
● If the vendor is not a “preferred vendor” or a “sole vendor” then a competitive bidding

procedure is put into effect. This only applies to purchase orders with a total exceeding
$20,000.00. A description of the competitive bidding procedure follows.

● Proposals for Financial, Audit, Academic and Specialized Management services will be
invited periodically.

Competitive Bidding Procedure

• Contracts and/or purchases under $20,000.00 - The school uses sound business practices
when procuring goods and services for amounts less than $20,000.00.

• Contracts and/or purchases greater $20,000.00 - The school seeks price quotes from at
least three vendors and awards the contract to the qualified vendor offering the supply or
service needed for the lowest price. Challenge Charter Schools uses a Request for Proposals
(RFP) to solicit proposals for specific services. CPCS may hold more than one round seeking
proposals for each RFP. The selected proposal is based on a number of criteria, including the
amount of qualified proposals submitted. CPCS aims to have at least 3 proposals submitted
and commits to providing ample opportunity for such a request. However, in the event less
than 3 proposals are submitted, CPCS chooses amongst the number of qualified proposals
submitted. The Director of Operations is responsible for soliciting and documenting these
quotes and the CEO must provide final approval. Awards may be made to a vendor other than
the low bidder in circumstances where the higher bid demonstrates best value contracting
procedures to the school. In such situations, the Director of Operations shall prepare a
justification statement for such awards, furnishing a brief explanation of the factors leading to
such a decision. The CEO must approve the final bid.

Purchases Funded with Federal Awards Competitive quotes are required for goods and
services over $3,000 (up to schools bidding requirements stated above.)



Approval

Approval to fulfill a purchase order is garnered by first submitting a request via the purchase
order system - Procurify.

A Purchase Request can be solicited and submitted by any qualified CCS employee who
has access to the purchase order system. Requests are forwarded to the CEO, Director of
Finance, and/or the Director of Operations for review and approval. All Purchase Requests
require two approvals, one of which must be the CEO. In the event that any one of the
previously mentioned authorized approvers are not available, the Chairperson of the Board
of Trustees will be able to approve the purchase request in place of one of those
individuals. The approved Purchase Request is reviewed and transferred to the Director of
Operations/Operations Manager/Coordinator to complete procurement as detailed below.

Issuance and Monitoring of Purchase Orders

The Director of Finance works closely with the CSBM Financial Consultants to ensure that all
necessary instructional and administrative purchases are made in a timely and cost-effective
manner and, when applicable, in accordance with grant restrictions. It is imperative that for all
products and non-recurring services a Purchase Request be submitted and approved as outlined
above. The approved Purchase Request is submitted to the Director of Operations/Operations
Manager/Coordinator for processing. He/she is responsible for ensuring adherence to the school’s
procurement guidelines and determining whether the order exceeds the thresholds requiring
competitive bidding. All purchasing thresholds apply to the entire order, not single items. The
Director of Operations is responsible for conducting all competitive bidding procedures, when
required. In these cases, all documentation of applicable bids and/or quotes obtained will be
retained and filed in the Competitive Bidding electronic folder, organized by the check number
that ultimately paid for the item(s) in the order.

After approval of the purchase request, the information is then submitted to the Operations
Manager/Coordinator to create a Purchase Order (PO) which is sent to the vendor, accompanied by
any required documentation.



Receipt of Goods

All goods purchased by the school are delivered directly to the school. It is the responsibility of the
Operations Manager/Coordinator. The Operations Manager/Coordinator is responsible for opening
the box(es) and obtaining the packing slip(s). The packing slip will be reviewed for accuracy,
stamped as received, signed and uploaded to the purchase request system. The Operations
Manager/Coordinator will check the packing slip against the original PO. In instances where there
is no packing slip, a Receipt Acknowledgement Form is to be filled out. If everything is correct
and the contents of the entire purchase were received and documented on the packing slip, the
packing slip will be uploaded into the system.

If everything is not correct with the order, the Director of Operations will contact the vendor for a
return/credit to the account. When discrepancies occur, they are investigated and resolved by the
Director of Operations.

Exemption from Sales Tax

CCS is exempt from state and federal tax. As such, the school is exempt from sales taxes on
goods purchased for their own internal use and services. It is the responsibility of the Director of
Operations to ensure that all vendors have a copy of the sales tax exemption letter allowing the
organization to be exempt from sales taxes. In the event that sales tax was charged, it is the duty
of the Director of Operations to pursue a full refund.

Reimbursable Expenses

In situations where an emergency purchase is required in short order and the total of the purchase
is under $50.00, staff may make the purchase with their own funds and apply for reimbursement
(if approval is given prior to purchase). Reimbursable expenses will require pre-approval by the
CEO or Director of Finance via the Expense Reimbursement form. Expenses that have not been
pre-approved will not be reimbursed. In the event that the Director of Operations requires
reimbursement, the CEO must approve his/her expenses. It is the employee’s responsibility to
seek approval prior to incurring costs.

Receipts are required for all expenditures requiring reimbursement. Once expenses have been



incurred, requests for reimbursement should be made within 30 days of expense via an Expense
Reimbursement form. All receipts should be legible and itemized. These documents are submitted
to the employees supervisor for review and approval. Upon approval, they are forwarded to the
Director of Finance for processing. Reimbursements are processed via payroll.

Employees should note that the school is tax exempt and therefore does not reimburse employees
for tax. A copy of the Tax Exempt Certificate may be obtained from the Finance department.

Travel Expenses
Travel arrangements will be purchased using the school debit card. In situations where expenses
are incurred during the course of business travel, staff may apply for expense reimbursement.
Expectations for daily expenses or per diem allowances will be determined prior to the
employee
trip. Employees should file for reimbursement in the manner described in the above section.
Receipts are required for all expenditures requiring reimbursement, and requests for
reimbursement must be made within 30 days of expense. The reimbursement request must be
pre- approved by the Director of Finance. In the event that a Principal requires travel
reimbursement, the CEO, Treasurer or Chair of the Board must approve his/her expenses.

Mileage Reimbursement

All employees are reimbursed at the standard mileage rate per mile as determined by the Internal
Revenue Service for use of their own vehicle for business-related travel. Parking fees and tolls
paid are reimbursable if supported by receipts.

All employees requesting such mileage reimbursement are required to furnish a Travel Report
containing the destination of each trip, its purpose and the miles driven, parking fees and tolls. All
corresponding receipts must be legible and submitted. The documentation must be submitted to
the Director of Finance for approval within 30 days of the travel date in order for the employee to
receive reimbursement.

Debit Cards

CCS holds 3 debit cards in the names of the CEO, Director of Finance, and the Director of
Operations. The Debit card may be used for expenditures as outlined in prior pages of this policy
manual. In addition all approval and budgetary restrictions shall apply.



The debit card as a payment option still requires a purchase request with approvals. Once the
process is complete, the appropriate cardholder may execute the purchase, making sure to retain
all receipts.

Debit Card purchases made by the CEO will be approved by the Board Treasurer or Chairperson.

The approved Debit Card Purchase Requests and receipt(s) are submitted to the Director of
Finance for processing. This includes the coding of each expense for the month, so that each can
be properly recorded. The charges are entered in QuickBooks by the Staff Accountant.

PROCESSING CASH DISBURSEMENTS

Processing Invoices
All invoices are mailed or emailed to CCS directly. The Staff Accountant is responsible for
assigning the proper accounting codes per the Chart of Accounts. He/she is responsible for
collecting accounts payable documentation required for processing invoices. The Operations
Manager/Coordinator will assist in ensuring the PO, payment details, and packing slip are all
consistent with the invoice.

If an invoice is received prior to receipt of goods, the Staff Account will hold until the
above documentation is ready.

Once the goods have been received (or in the case that the shipment had already been
received at the time of invoice arrival), the Operations Manager/Coordinator submits the
invoice with the corresponding documentation to the Finance Department. A complete
Cash Disbursement packet includes an invoice/packing slip/purchase order.

Invoices shall be processed weekly by the Staff Accountant. He/she establishes the vendor file in
the accounting system and reviews the invoice for any purchase discount dates and properly
captures the discount period in the system. The Staff Accountant posts invoices to the accounting
system with the correct general ledger codes and then has the Director of Finance review the bills
to be paid.



Cutting Checks
Blank checks are maintained in a safe, in a secure location. All checks are prenumbered,
voucher style, containing one stub for the vendor (attached to all outgoing checks) and one
to be scanned with all supporting disbursement documents.

Checks are run on a weekly basis or as needed by the Staff Accountant and vendors are paid
based on terms of the invoices, as recorded within the system. Check preparation and signatures
are prepared not later than the due date, consistent with available discounts if available.
The Director of Finance, Director of Operations and the CEO are signatories on the checking
account. All checks require dual signatures, one of which must be the CEO.

The Staff Accountant processes payment for the invoice and creates a check. The check is
submitted to the required signatories (see above) for signature(s), along with the corresponding
Cash Disbursement packet (invoice/packing slip/ purchase order). At the time the check is
signed, any required signatories should review the supporting documentation to ensure they are
signing a check for the correct amount and to the correct payee. Signed checks are scanned and
kept in an electronic folder for audit purposes by check number order. The Staff Accountant
mails the check to the vendor awaiting payment. Electronic fund transfers may also be used,
where the same authorizations as checks will be obtained using an Electronic Payment
Authorization form. See below for details.

In no event shall an authorized signatory approve an invoice, execute a check, or authorize a
disbursement of any kind, payable to him/herself.

Any and all voided checks should be stamped “VOID” with the date and filed in check number
order.

Online/Phone/Fax/EFT Payments

Payments made online or by phone, fax, or electronic funds transfer (EFT) may be processed by
the Director of Finance only after an Electronic Payment Authorization form is approved by the
proper signatories (detailed above). The Electronic Payment Authorization form will take the
place of a traditional check. Any such payment is documented and filed with the invoice.
QuickBooks creates journal entries based on the vendor as cash is credited and the appropriate



expense type is debited. Electronic payments will be recognized in QuickBooks just as if it were
a check, by entering a unique transaction number in place of the check number. The Electronic
Cash Disbursement packet, composed of Electronic Payment Authorization form, confirmation
page, and any other supporting documentation, is scanned and filed in date order.

Recurring Expenses

Recurring expenses do not require any sort of special treatment. Payments for goods and
services that are required on a regular basis (e.g. equipment lease, insurance payments, rent)
are handled in the same manner as non-recurring expenses, as described above. Check request
and purchase order forms are not necessary for these types of expenses such as insurance
payments and lease payments.

Accounts Payable Aging

Accounts payables outstanding are aged on a thirty, sixty, ninety, and over-ninety day basis. The
Director of Finance will review the accounts payable aging monthly, determine the available
cash balances while taking into consideration other cash requirements in the near future, and
communicate approval of bills to be paid to the Staff Accountant.

Outstanding Checks

In the event that a check has been disbursed to a vendor for a product or service and the check
has not been deposited over a period of at least three months, the Staff Accountant will contact
the vendor to confirm whether it is still in-hand, or whether another check should be reissued. If
the check is still in hand, the Staff Accountant will encourage the vendor to deposit the check
within one week. In the event that a vendor requests for a check to be reissued, the Staff
Accountant will inform the Director of Finance of the request and void the original check in the
accounting system. The Staff Accountant will photocopy the backup documentation that was
attached to the original payment, obtain approval according to the check approval policies,
confirm all vendor information, and send the check to the vendor. In the event the vendor cannot
be contacted by phone, letter, or email, the Staff Accountant will confirm that the Director of
Finance is in agreement to write the check off, then make the appropriate entries in the
accounting system.

In the event that a check is from the previous fiscal year is not cashed, the check will be
voided as a journal entry to the appropriate cash and expense general ledger codes in the



current fiscal year, so as to not alter the ending balances for the prior fiscal year. In the event
the vendor confirms payment was already made via an alternative method not recorded in
the accounting system, an investigation will be conducted to understand how the original
payment was made and then make the appropriate entries in the accounting system. In the
event the outstanding check exceeds $250.00, the Staff Accountant in consultation with the
Director of Finance will work with the bank to issue a stop payment on the check to ensure
that it is not cashed.

Insurance Coverage

Insurance coverage is maintained pursuant to applicable law.

Currently, CCS maintains insurance policies, including: Commercial Umbrella Liability,
Commercial General Liability, Workers’ Compensation, Student Accident Excess Liability,
Directors’ Errors and Omissions, and Directors and Officers, and NY State Disability and
Property Insurance. See Annex 3

The Board of Trustees, CEO, the Director of Finance will conduct a semiannual review of
coverage amounts. The purpose of this review will be to ensure there are adequate means by
which to preserve the school’s assets and lower the risk of being under-insured. Any proposed
changes must be approved by the Board of Trustees and recorded in board meeting minutes. New
coverage will be executed by the Director of Finance. The Director of Finance is responsible for
procuring annual renewals with the school’s insurance broker. Quotes for renewal will be
procured at least one month in advance of a policy’s expiration, and presented to the Board of
Trustees for review and approval. The Treasurer of the Board participates in this review.

The Director of Finance maintains original copies of all insurance policies at the school, filed in
the Insurance Binder by type of insurance. A new binder is created for each fiscal year. When
possible, copies of all current insurance policies are saved electronically on a server where the
leadership team can view and access the information. CCS requires proof of adequate insurance
coverage from all prospective contractors, as deemed applicable by the Board of Trustees.

Political Contributions
No funds or assets of CCS may be contributed to any political party or organization or to any
individual who either holds public office or is a candidate for public office. CCS also cannot be
involved with any committee or other organization that raises funds for political purposes.
Examples of prohibited activities are:



• Political contributions by an employee that are reimbursed by the school
organization.

• Purchased by the organization of tickets for political fundraising events.

• Contributions in kind, such as lending employees to political parties or using school assets
in political campaigns.

MANAGEMENT OF CASH

Accounts

CCS has the following bank accounts with HSBC, NA; 1) Checking Account (Operating
Account), 2) Debit, 3) Escrow and 4) Savings account to earn interest. In all instances, the school
is utilizing its accounts in a way that safely maximizes its overall interest income. The school has
3 authorized signatories on the primary operating account; the CEO, the Director of Finance, and
the Director of Operations. Bank statements are available at the end of the month, and forwarded
to the CSBM Financial Consultants for reconciliation.

In the event that the organization wishes to open a new bank account, board approval is required.
As part of the approval, the Board must describe the purpose of the account, signatories, and
signatories’ authority. The vote to approve and all associated determinations must be recorded in
the board minutes. Should the school wish to close a bank account, Board approval is also
required and will be documented in board minutes.

CCS recognizes that federal insurance on deposits with any bank is limited to a total of
$250,000.002, regardless of the number of accounts held. In the event the balance in a school
account is anticipated to be in excess of the insurance coverage, a “re- positioning” agreement is
to be negotiated with the financial institution in order to secure such deposits in excess of federal
coverage.

Bank Statements

The procedures to follow when processing the receipt of Bank Statements are stated in
“Chapter 2: Processing & Recording Cash Receipts” .

Bank Reconciliation

Monthly bank account reconciliations are processed using the QuickBooks Bank Reconciliation



module. This preparation is accomplished by the CSBM Financial Consultants, who identifies
reconciling items to ensure that cash is being accounted for properly. Any irregularities shall
immediately be reported to the CEO, Director of Finance, and the Treasurer of the Board. A
reconciled Bank Reconciliation report from QuickBooks is printed and attached to the bank
statement. The completed report is submitted to the CEO & Director of Finance for review,
initialed by each, scanned and filed for audit purposes.

2 Federal Deposit Insurance Corporation; http://www.fdic.gov/deposit/deposits/index.html; Accessed on

07/2010

PAYROLL

Hiring

CCS’s philosophy is that success depends on hiring highly qualified professionals who are
dedicated to ensuring that the services rendered to the students are of high standards. Under the
direction of the CEO, with consultation and consent of the Board, will recruit highly qualified
candidates to fill positions and meet its mission.

Requests for new employees are approved by the CEO and compared with the approved annual
personnel budget. Potential employees will be recruited through a comprehensive process that
includes advertisements in national newspapers and educational journals, extensive networking
and/or use of regional and national educational search firms. Any new hire will be subject to a
full investigation, including a background check, fingerprinting, and references from former
employers. Once the new employee is approved to be hired, a contract with the established salary
is issued by the Director of Finance. The Director of Finance will collect all necessary payroll
data for entry into the ADP TotalSource employment portal. If a situation arises where an
employee must begin service before fingerprint clearance is obtained, the employee must receive
an Emergency Conditional Appointment that has been approved by CCS’s Board of Trustees.
Under a conditional appointment, the staff person will be supervised on a regular basis to ensure
the safety of students. Employees who have never been fingerprinted for the New York State
Education Department or the New York City Board of Education must be fingerprinted at the
New York City Center for Charter School Excellence, New York City Board of Education Office
in Brooklyn, any police precinct, or another entity arranged or approved by CCS.

Salary Determination

CCS has established a method for determining compensation for all instructional and



non-instructional staff positions. DOE salary guidelines are used as a guide to create a
competitive wage structure aimed to attract potential staff members with wages superior to DOE.
Each year, the CEO will review and refine the schedule to ensure that the percentage increase
above DOE will be attractive to new hires as well as retaining current staff members. The
schedule is presented to the Board for final approval as part of the budget approval and
recruitment process. Non instructional staff schedules are established by the CEO and Director of
Finance and approved by the Board as part of the budget and hiring process. The Board of
Trustees determines the salaries for the CEO and upon recommendation by the CEO the salaries
for key employees (Principals, Assistant Principals, and other designated school leaders). Any
such decisions will be captured in the Board meeting minutes as a part of the annual budget
approval. Any changes to a staff member’s salary will be approved by the CEO in writing or
electronically and documented via an updated employee contract. A copy of the contract will be
maintained in the employee file.

Bonus Policy

Bonus calculations, requirements, and eligibility are determined by the Board of Trustees,
outlined explicitly, and recorded in the meeting minutes. A schedule is devised by the CEO
which would then be submitted to the Board for their approval.

Compensation Accrual

Although each fiscal year starts on July 1st and ends on June 30th, not every staff member’s
service start and end dates will mirror the fiscal year. In order to accurately record these expenses
according to GAAP wages may be accrued. For example, if a teacher works from August 16th
through June 30th, yet is paid from August 16th through August 15th, 1.5 months of wages will
be accrued to the prior fiscal year for the period of July 1st to August 15th. Wages will be
accrued according to the start and end dates of pay in order to recognize expenses in the correct
fiscal year.

Employees vs. Independent Contractors

When CCS makes the choice to utilize an independent contractor, it first ensures that the
individual does qualify as an independent contractor and should not be categorized as a regular
employee. A bona fide independent contractor does not have taxes withheld and typically
invoices the school to receive payment. Before the school engages an independent contractor, it
sets up the relationship in such a way as to ensure that the status is in accordance with



employment and tax law. Generally, if a worker is being managed closely on a day-to-day basis,
he or she must be paid as an employee and have statutory deductions taken from his/her
paycheck. In analyzing whether or not a worker qualifies as an independent contractor, the
school
should review each of the questions below.

The following questions are designed as a guide to help delineate between employees and
contractors:

• How much control does the employer exercise over the worker?

• Who sets the hours and schedule for the worker?

• How much control does the worker have over the manner in which they go about their work
– i.e. does the employer dictate how the job is done or simply expect the job to be finished?

• Does the worker use his or her own tools or equipment?
• Is the worker located on the employer’s premises or does s/he work out of his or her own
space?

• Is the worker exclusively employed by the employer or free to contract with others to
provide the same or a similar service?

• Do the contract terms pay the worker a fixed sum, with the obligation to pay expenses,
payroll taxes, and any relevant benefits resting with the worker?

• Does the worker use company letterhead?

• Who pays for the worker’s expenses?

Utilization of Independent Contractors/Consultants

Once the determination has been made that a worker is an independent contractor, the school
creates a written contract directly identifying the individual’s status as an independent contractor
and detailing why the relationship is as such. Part of the contract should enumerate the rights and
responsibilities on both sides of the independent contractor agreement. This includes clearly
identifying the worker’s responsibility to pay estimated tax, self-employment tax, and so on. The
utilization of all consultants and contract personnel are sufficiently evidenced by:

a. Details of all agreements (e.g., work requirements, rate of compensation, and nature and
amount of other expenses, if any) with the individuals or organizations providing the services
and details of actual services performed.

b. Invoices or billings submitted by consultants, including sufficient detail as to the
time expended and nature of the actual services performed.



c. The use of a management contract for educational and administrative services will clearly
identify the contractor’s performance requirements, including students’ academic
achievement, contractor’s compensation and ACLS’s rights to educational curricula and
intellectual property developed (if applicable).

In processing payment for any independent contractor, a W-9 form must be filled out prior to
issuance of the first payment for services provided. In all cases where compensation exceeded the
$600.00, a 1099-Misc will be issued, as required by law.

Obtaining Payroll Information

The Director of Finance is responsible for the following:

Establishing a Personnel File for Each Employee The personnel file serves as a chronological
performance record throughout the employee’s tenure with the organization and, as such, is kept
secure and confidential. Personnel records are kept for a minimum of ten years. All personnel
files must be kept in a locked file cabinet. Access to such personnel files is limited to the CEO,
Principals, Director of Finance, and CSBM Financial Consultants. Employee files are the sole
property of CCS. No employee can review or access his or her own personnel file without the
written permission of the CEO. The employee will be provided with the opportunity to rebut and
respond to any document contained in the personnel file in writing. All materials associated with
the rebuttal and response shall stay in the personnel file. Any employee may examine his or her
personnel file in the presence of the Principals or Director of Finance. The employee may take
written notes concerning the contents of the personnel file, and may add comments for inclusion
in the file. No personnel file is to be copied or removed from the office where it is kept unless
expressly permitted in writing by the CEO.

A separate binder in a locked location is maintained for I-9s, (including copies of Driver’s
Licenses/State IDs and Social Security Cards or Passports), as required by the U.S. Department
of Homeland Security. Each I-9 form is filled out entirely in the same color ink. All information
entered on the I-9 is verified by the Director of Finance who signs off on the form after seeing
original copies of all required documentation (copies are only made for the file, and are not
acceptable forms of initial verification).

CCS complies with the laws and general principles of employee confidentiality as set forth in the
Health Insurance Portability and Accountability Act (HIPAA)4 with regard to the dissemination of
private health information (PHI) of school employees. In order to comply with all rules and
regulations, including the Americans with Disabilities Act (ADA)5, CCS will keep all medical
records and all other related documents separate from the personnel file. Employees should



consult with the Director of Finance for further information concerning the school’s privacy
practices.

Annex 4 contains a list of documents to be completed upon employment and filed according to
Federal, State and Local regulations and Human Resources best policies and practices.

Employee Information In order to prepare a payroll, the Director of Finance obtains and
maintains the following information for each employee:

Information Source of Data

Name and Address W-4

Social Security Number (SSN) W-4

Date of Birth I-9

Job Title Job Description

Wage Rate Employee Agreement/offer of Employment

Withholding Status W-4

Other authorized deductions Employer information sheet

Analyzing Job Information
The Fair Labor Standards Act (FLSA)6sets employee minimum wage and overtime
requirements. Job positions are classified as either exempt or non-exempt from the requirements.
These requirements are summarized below and are adhered to by the school.

Attribute Exempt Non-exempt

Payment Amount The employer pays an exempt
employee a fixed salary for any
and all work performed during a
work week. Minimum wage and
overtime pay requirements do
not apply.

The employer may pay a
non-exempt employee using an
hourly, salary, commission, or
any other method. Total
compensation must be at least
the minimum wage for all hours
plus overtime pay for hours over
the maximum.

Pay deductions Generally, deductions for time
not worked may not be made
from salary.

The employer pays a non-exempt
employee only for the hours
worked. Therefore, wage
deductions may be made for
tardiness, full- or
partial-day absences, and any
time the employee does not
work.



NON-EXEMPT employees are entitled to overtime pay for all hours worked over 40 hours in a
workweek under the Fair Labor Standards Act. Non-exempt employees do not receive
compensation for their lunchtime and they may not work during lunchtime.
6 Fair Labor Standards Act (FLSA); http://www.dol.gov/whd/flsa/index.htm ; access on 07/2010

EXEMPT employees are not entitled to overtime pay under the Fair Labor Standards Act.

In addition to the above categories, each employee will belong to one other employment
category:

• REGULAR FULL-TIME employees are those who are not in a temporary status and who
are regularly scheduled to work CCS's full-time schedule. A regular full- time employee is
one who works forty (40) or more hours per week.

• PART-TIME employees are those who are not in a temporary status and who work
continuously for a specified number of hours per week, which is at least twenty (20) hours per
week and less than a regular schedule of forty (40) or more hours per week. Part-time
employees receive all legally mandated benefits (such as Social Security and workers'
compensation insurance).

• TEMPORARY employees are those that are hired for short-term periods, usually no longer
than 6 months. They will receive all legally mandated benefits but are not eligible for CCS’s
discretionary benefits.

Additionally, employees may be hired as ten- or twelve-month employees. Ten-month employees
include, but are not limited to teachers and program staff. Twelve-month employees include most
administrative employees. This determination is made at the time of hire and is indicated in the
employee’s hire letter or employment contract, if applicable.

Withholding Status

The completed W-4 and IT-2104 forms serve as a basis for employee withholding. If an
employee needs to change withholding allowances, the employee must file amended W- 4 and
IT-2104 forms within 10 days of an event that increases or decreases the number of withholding
allowances. An employee may amend his/her W-4 and IT-2104 forms to increase the number of
withholding allowances at any time. In addition, employees are required to notify the Director of
Finance of any change in name, family status, address, telephone number, emergency contact or
other information concerning personnel data held or used by CCS within two (2) weeks of any



change. Any employee who fails to notify the Director of Finance of any change in the above
information within the two-week reporting period may be subject to disciplinary action, including
termination of employment.
When W-4 and IT-2104 forms are received, the school’s finance team will comply with the new
withholding instructions by the next payroll period. The withholding instructions will usually
continue to apply unless and until the employee amends the W- 4 and IT-2104 forms.

Although not obligated to evaluate an employee’s number of exemptions, the school has three
duties relating to the contents of the W-4 and IT-2104 forms:

1. Disregard invalid W-4 and IT-2104 forms. A form is rendered invalid if the
employee changes or adds language to the form.

2. Report excessive allowances. The organization is required to send copies of all W- 4 and
IT-2104 forms claiming more than 10 withholding allowances along with the organization
Form 941 to the IRS.

3. Report full exemptions. The organization is required to send the IRS all claims for full
exemptions from withholdings by employees with normal weekly wages of more than
$200.00.

Because of their importance to both the IRS and to employees, the school retains signed originals
of the W-4 and IT-2104 forms (no copies) for four years after the annual employment tax returns
are filed.

Time Reporting Procedures

Employees are instructed on the proper charging of time to assure the accuracy of recorded time
to cost objectives.

The Director of Finance will keep track of all sick days, personal days, vacation days,
professional development days, holidays, bereavement or any other days that exempt employees
are not at work in the ADP TotalSource system. This is reviewed and approved by the CEO on a
monthly basis.

All employees are responsible for recording the actual time they have worked by swiping in and
out with an employer issued ID card. Federal and state laws require CCS to keep an accurate



record of time worked in order to calculate pay and benefits. CCS complies with applicable
federal, state and local wage and hour laws. If an employee suspects that an error in pay has been
made, the employee must immediately bring the issue to his or her supervisor’s attention for
prompt investigation and any necessary correction will be made. CCS will not tolerate any form
of retaliation against an employee who reports a violation, files a complaint, or cooperates in an
investigation concerning payment of wages. Violators of this policy will be subject to disciplinary
action, up to and including termination of employment.

Time worked is solely the time actually spent on the job performing assigned duties and should
not include any time that is spent not working or any time off that is taken during the workday. All
employees must accurately record the time they begin and end work, the time they begin and end
each meal period, and the beginning and ending time of any split shift or departure from work for
personal reasons. All overtime work must be approved by the supervisor before it is performed.
Violators of this policy will be subject
to disciplinary action, up to and including termination of employment.

Altering, falsifying, or tampering with time records or recording time on another employee’s
time record will result in disciplinary action, up to and including termination.

Salaried, exempt employees are paid their entire salary for every day in which they perform any
work. Deductions from an exempt employee’s pre-determined salary or charge against an exempt
employee’s accrued leave may be taken under one of the following circumstances, unless
otherwise prohibited by law:

1. the employee is absent from work for one or more full days for personal reasons (other
than sickness or disability);

2. the employee is absent for one or more full days due to sickness or disability and has
exhausted or has not yet accrued enough leave time;

3. the deduction is made to offset any amounts received as payment for jury fees, witness
fees, or military pay;

4. the employee is on an unpaid disciplinary suspension imposed in good faith for violating
published workplace conduct rules (e.g., rules against workplace harassment or safety
rules of major significance);

5. it is the employee’s first or last week of employment and he/she is paid a proportionate
part of his/her full salary.

6. the employee has exhausted or has not yet accrued enough leave time to offset one full
day absence from work or lateness.

CCS makes a good faith effort to comply with this salary policy. If, however, an employee



believes an improper deduction has been taken from his/her salary, the employee should contact
the Director of Finance who will investigate the deduction and any discrepancies and advise the
employee of his/her findings. If the Director of Finance determines that a deduction was
incorrectly made, CCS will reimburse the employee for that deduction in the subsequent payroll
once that adjustment is approved by the CEO.

Overtime pay applies only to non-exempt employees. When operating requirements or other
organizational needs cannot be met during regular working hours, employees may be required to
work overtime. Whenever possible, employees will be given the opportunity to volunteer for
overtime work assignments, and every effort will be made to distribute overtime opportunities as
equitably as possible to all employees qualified to perform the required work. Overtime pay is
provided to non-exempt employees in accordance with federal and state wage and hour laws that
generally require time-and- one-half the employee’s regular rate of pay for any hours worked
beyond 40 hours in a workweek. Overtime pay is based on actual hours worked.

● If federal funds are used for salaries, then time distribution records are required and
must accurately reflect the work performed for each award.

○ Employees working under one federal grant are required to prepare and sign
semi-annual time certification.

○ Employees working under multiple federal grants are required to prepare
and sign a monthly Personnel Activity Report.

Time off for no-fault days, leaves of absence, and unpaid lunch hours will not be considered
hours worked for purposes of calculating overtime pay. All overtime work must have the
supervisor’s prior authorization. Employees who work overtime without prior authorization will
be subject to disciplinary action, up to and including termination of employment.

Processing Payroll

The Director of Finance will develop a spreadsheet containing the organization’s entire payroll
which he/she will maintain and update each payroll period. The Director of Finance will input
the approved payroll data into the ADP TotalSource system, creating an official Payroll Register
Preview. The ADP Payroll Register Preview is reconciled to the spreadsheet maintained by the
Director of Finance who reviews and forwards both documents to the CEO for approval. Once
approved, the Director of Finance will submit the payroll to ADP TotalSource for final
processing. The ADP Payroll Register Preview as well as the other generated payroll reports are



filed electronically. This process is repeated every pay period, with any and all changes to
payroll recipients or amounts reflected in the spreadsheet.
Payroll Processing is comprised of the following:

Responsibility Performed By

Obtaining/Processing Payroll Information Director of Finance

Computing Wages ADP TotalSource

Performing Pay Period Activities ADP TotalSource

Preparing various annual payroll tax returns ADP TotalSource

Preparing 1099’s* Director of Finance

*for independent contractors, LLPs and LLCs only

Pay periods are semi-monthly; the first pay period is on the 15th day of the month and the second
pay period of the month is on the last day of the month. The bi-monthly pay schedule is made up
of twenty-four (24) pay periods per year. 10-month salaried employees’ (i.e. Administrators,
Managers, Secretaries and clerks) pay is spread out over these 24 pay periods to cover the
summer months. 12-month employees will follow the same pay schedule as the 10-month
salaried employees. Part-time hourly employees are only paid for time worked. Changes will be
made and announced in advance whenever CCS holidays or closings interfere with the normal
pay schedule.

Once payroll documents are received from the payroll vendor (e.g., calculations, payrolls and
payroll summaries), they are compared with timecards, pay rates, payroll deductions,
compensated absences etc. by the Director of Finance.

If an employee is given a paper paycheck and loses that check, he or she must submit a written
request for a new check to be issued to the Director of Finance . The request must indicate the
date on the check, the pay period it covered, and the amount. The employee must also certify that
he or she believes the check to be lost and that if the employee finds the check, he or she will
return it to CCS’s Director of Finance. A new paycheck will be issued to the employee as soon as
practicable after the request is submitted.

Payroll Tax Compliance

The payroll vendor is responsible for the preparation of the periodic payroll tax filings. The



CSBM Financial Consultants are responsible for reviewing all payroll tax documents and
supporting schedules for accuracy and completeness and submitting them to the Director of
Finance for approval.
CCS maintains a schedule of required filing due dates for:

a. IRS Form W-2 - Wage and Tax Statement.
b. IRS Form W-3 - Transmittal of Income and Tax Statements.
c. IRS Form 940 - Employer's Federal Unemployment (FUTA) Tax Return. d. IRS
Form 941 - Employer's Quarterly Federal Tax Return for Federal Income Tax
Withheld from Wages and FICA Taxes.
e. IRS Form 1099 MISC (also 1099-DIV, 1099-INT, 1099-OID) - U.S. Annual

Information Return for Recipients of Miscellaneous Income.
f. Quarterly and annual state(s) unemployment tax return(s).

Periodic Payroll Reconciliations

Reconciling Employee Payroll Deductions

On a monthly basis, the Director of Finance reconciles deductions made from employees to
the payments made to insurers, benefit plan providers, and other payees.

Quarterly Reconciliation of Payroll to Accounting Records

The Payroll Register, the Payroll Register Preview, time sheets for additional work by staff
members and expense reimbursements (if any) are uploaded to electronic files, according to
each pay date by fiscal year. On a quarterly basis, the CSBM Financial Consultants performs a
reconciliation of all salary accounts in the general ledger, as compared to the salary reported by
the payroll processing company on the Form 941 and/or other Quarterly Payroll Return. Any
variances are researched and cleared within the month following quarter end.

Annual Reconciliation of Payroll to Accounting Records

On an annual calendar basis, the CSBM Senior Financial Consultant performs a reconciliation
of the following:

● Gross salaries per all Forms 941
● Gross salaries per W-2 forms
● Gross salaries per General Ledger
● Variances are researched and cleared by January 31 of the following year



Protecting Payroll Information

Salary information constitutes sensitive information. It is the responsibility of the Director of
Finance to ensure that all payroll information is kept secure and confidential. The security of
personnel files is described above. In addition, the Director of Finance will maintain, in a locked
cabinet, vouchers and live checks for those that are not enrolled in the direct deposit program.

Changes to Payroll Information

Changes to personnel data are initiated with a Personnel Action form. This is used when making
any changes that affect payroll—new hires, terminations, pay rate changes, or payroll deductions.
The CEO authorizes any changes to payroll data. The payroll vendor processes authorized
changes to the payroll data and a copy of the Personnel Action Form is retained in the employee's
personnel file.

Terminations and Resignations

The Director of Finance ensures that any departing employee, whether terminated or resigned, is
removed from the payroll immediately after his or her last payment is made.

CCS will generally schedule exit interviews at the time of employment termination. The exit
interview will afford an opportunity to discuss such issues as employee benefits, conversion
privileges, repayment of outstanding debts to CCS, or return of CCS-owned property.
Suggestions, complaints, and questions can also be voiced.

Since employment with CCS is based on mutual consent, both the employee and CCS have the
right to terminate employment at will, with or without cause, at any time.

Employee benefits will be affected by employment termination in the following manner. All
accrued, vested benefits that are due and payable at termination will be paid. Some benefits may
be continued at the employee's expense if the employee so chooses. The employee will be
notified in writing of the benefits that may be continued and of the terms, conditions, and
limitations of such continuance.

Upon termination or effective resignation date, all employee belongings are removed
immediately, and all employer belongings are returned immediately. The Personnel Action form



is filed in the employee’s personnel file.

In the event that a key staff member in finance or operations is incapacitated or terminated, CCS
will hire a financial consultant to fill in until a permanent replacement is hired. When a
replacement is identified, the financial consultant will professionally train the new hire to ensure
a sound transition. In addition, CCS will continue to develop written desktop procedures for each
of these key finance and operations staff positions so that they are not completely reliant on
outside consultants.
Unused Vacation and Sick/Personal Days Unused Vacation Benefits

Vacation time off is paid at the employee’s base pay rate at the time of vacation for the amount of
hours absent. It does not include overtime or any special forms of compensation such as
incentives, commissions, bonuses, or shift differentials.

Upon termination of employment, employees will not be paid for unused vacation time.

Unused Sick/Personal Day Benefits

Sick/personal leave benefits will be calculated based on the employee’s base pay rate at the time
of absence and will not include any special forms of compensation, such as incentives,
commissions, bonuses, or shift differentials.

Sick/personal leave benefits are intended solely to provide income protection in the event of
illness or injury, and may not be used for any other absence. Unused sick/personal leave benefits
will not be paid out to employees while they are employed or upon termination of employment
except as part of the retirement package.

PROPERTY AND EQUIPMENT

Background

The Principals & Director of Operations are responsible for ensuring that accurate inventories
are maintained so that all assets are safeguarded.

The school’s Director of Operations is responsible for maintaining the equipment and all
necessary asset inventories. All assets must be recorded both in the accounting system’s general
ledger if applicable under the fixed asset category by the Director of Finance and/or C S B M



Financial Consultants and in a separate fixed asset subsidiary ledger by the Director of Finance.
The general ledger and the inventory subledger are regularly reconciled. All property and
equipment subject to the school’s Capitalization Policy must be tagged in the manner described
below and depreciated according to the school’s Depreciation Policy. Upon receiving any
property that qualifies as a fixed asset, the Operations Manager/Coordinator is responsible for
recording the following:

● Inventory number as designated by CCS (use sequential numbers, no lettering) ●

Asset name and description
● Classification (i.e. land, building, equipment, betterment, leasehold improvements,

furniture, computer hardware and software)
● Serial number, model number, or other identification
● Whether title vests with CCS or a governmental agency
● Vendor name and acquisition date
● Location of the equipment
● Purchase Date
● Purchase Value
● Disposal Date
● Disposal Reason

In addition, the Director of Finance and/or the CSBM Financial Consultants will enter the
following data into the accounting system’s general ledger under the fixed asset category:

● Asset name/Description
● Vendor name
● Purchase date
● Cost (including shipping and installation)

Each item is also physically tagged in a visible area on the item and with the following
information linking it directly to the fixed asset sub-ledger. The tag will also indicate the item is
property of CCS and/or as mandated.

Asset Tracking Process

Upon receiving any property that qualifies as a fixed asset, the Operations
Manager/Coordinator are responsible for recording the following into the Fixed Asset Tracking
Lists:

● Asset tracking number as designated by the School
● Asset name, use, condition and description



● Classification (i.e. land, building, equipment, betterment, leasehold improvements,
furniture, computer hardware and software)

● Serial number, model number, or other identification
● Indicate if the title vests with the governmental agency, if required
● Vendor name and acquisition date or date placed in service
● Location of the equipment
● Purchase Value
● Disposal Date and Reason
● Specify dollar amount of any asset purchased with grant fund

All government-furnished property and equipment is also recorded with identification information
indicating it has been acquired through a government contract. For example, when assets are
purchased using funds from the Department of Youth and Community Development (DYCD), that
item is tracked and physically tagged as property of DYCD. Because DYCD owns the item, it is
recognized as an expense (not an asset) on the balance sheet. In the event of charter revocation, the
item is returned as property of DYCD.

No employee may use any of the school property, equipment, material or supplies for personal use
without the prior approval of the Director of Operations.

No item of property or equipment shall be removed from the premises without prior approval
from the Director of Operations.
All lease agreements on real property will be evidenced by a lease or sublease agreement approved
by the Board of Trustees and signed by the CEO. The agreement will identify all the terms and
conditions of the lease. Any real estate agreement to rent or sell will require a beneficial interest
disclosure.

Capitalization Policy

The cost threshold for items purchased by CCS to capitalize is $3,000.00. This allows items over
this cost threshold to carry value over time, and not simply be expensed in year one. Items with
an acquisition cost of less than $3,000.00 or a useful life of less than one year are expensed in the
year purchased. Items with an acquisition cost of more than $3,000.00 are subject to the school’s
depreciation policy, outlined below. For purchases with federal award the capitalization cost is
$5,000 per unit or more useful life greater than one year.

In instances where a large quantity of one single item is purchased, if the total value exceeds the



$3,000.00 threshold, the items may be capitalized. For example, if a school buys 100 desks at
$250.00 per desk, each single item would not meet the threshold. Together, however, these 100
desks have a combined value of $25,000.00, which should be capitalized over a 7-year period, as
outlined in the Depreciation Policy table below.

The Director of Operations performs annual inventory audits, verifying and updating the data
contained in the Excel fixed asset inventory spreadsheet. Once complete, the Director of
Operations and Director of Finance compare this inventory to the fixed assets listed in the general
ledger to ensure the value of the assets per the accounting system matches the value of the assets
per the spreadsheet. Differences are investigated, reconciled and recorded by both the Director of
Finance and Director of Operations as appropriate. These are reviewed by the CSBM Financial
Consultants.

Depreciation Policy

Any items subject to the Capitalization Policy described above are subject to depreciation. The
CSBM Financial Consultants will account for depreciation based on the school’s inventories.
Depreciation associated with the fixed assets will be calculated based on its useful life and
straight-line depreciation method. Depreciation is based on the month the item was actually
purchased. For instance, if the school purchased a computer in July, it would be depreciated for a
full fiscal year (12 months out of 12), and recorded as such. But if the school purchased the
computer in April, then it would be depreciated for just one-fourth of the fiscal year (3 months out
of 12) because it would only be in service for April, May and June.

Any item that is damaged beyond use will be taken out of service and fully depreciated off the
accounting records. For assets purchased with federal funds for over $5,000 the School must
request disposition instructions from the federal awarding agency.

Depreciation Policy

Computers 3 years

Servers 5 years

Office/Classroom equipment 5 years

Office/Classroom furniture 7 years

Leasehold improvements Life of lease or 15 years

Musical instruments 3 years

Software 3 years



Disposal of Property and Equipment Policy

CCS has adopted standard disposition procedures for staff to follow. The requester fills out and
signs the Asset Disposal Form, which identifies the asset and the reason for disposition. This
form is submitted to the Director of Operations, who takes photos of the asset, determines the
asset’s book value and documents the condition of the asset. Disposal of any asset requires the
approval of both the CEO and Director of Finance.

Once approved for disposal, the dollar value of the disposed asset is recorded as a reduction in
the general ledger. The disposed asset is also recorded as disposed of in the fixed asset inventory
system. The treatment of any proceeds from the disposition, and the recognition of any gain or
loss on sale of the disposed asset is also recorded in the general ledger by the CSBM Financial
Consultants.

RECORDS RETENTION

Records Retention Policy

All confidential paper records shall be maintained in locked facilities on school premises.

The accounting system files are saved on the school’s server, which is backed up on a daily basis
to ensure the retrieval of financial information in case of hardware failure. Back-up data and
program files shall be stored off-site in a fire-safe area and shall always remain the confidential
and sole ownership property of CCS. In the event of a major system malfunction, the latest
backup would be restored on the server and any transactions since that backup would be
reentered based on the cash disbursement records and cash receipts records. CCS has an onsite
drive backup system and also an offsite server backup system. All applications and data can be
restored remotely to the CCS server in one business day.

CCS has an established Disaster Recovery Policy. Please reference the School Safety Plan for
details.

Annex 5, contains a table which provides the minimum requirements for records retention, as
recommended by the Non-Profit Coordinating Committee of New York, www.npccny.org:



Originals of the following corporate documents are maintained on-site and/or electronically and
the Director of Finance verifies their presence on a periodic basis:

a. Charter and all related amendments
b. Minutes of the Board of Trustees and subcommittees
c. Banking agreements
d. Leases
e. Insurance policies
f. Vendor invoices
g. Grant and contract agreements
h. Fixed asset inventory list

Records Access Policy
The Director of Finance will provide access to the organization's records and provide
supporting records, as requested by government auditors to facilitate the completion of such
audits or reviews, in a timely manner.

Records Destruction Policy

The destruction of confidential school records will be authorized by the CEO. Should the
CEO be unable to provide authorization, destruction will be delayed pending review and
final determination.

If any litigation, claim, or audit is started before the expiration of the designated retention period,
the records shall be retained until all litigation, claims or audit findings involving the records
have been resolved and final action taken.

Once school records have reached the conclusion of their retention period according to the
Records Retention Policy the office of origin will request authorization from the CEO for their
destruction.

The school will arrange for the safe and secure destruction of confidential records. Destruction
methods will not permit recovery, reconstruction and/or future use of confidential information.
An overview of these methods follows.



Paper records containing sensitive confidential information must be shredded and not disposed
of with other waste.

Electronic or digital data containing sensitive confidential information must be purged from the
computer systems in the following manner; 1) Deletion of the contents of digital files and
emptying of the desktop "trash" or "waste basket". Keep in mind however, that reconstruction and
restoration of “deleted” files are quite possible in the hands of computer technicians. 2) For
records stored on a “hard drive” it is recommended that commercially available software
applications be utilized to remove all data from the storage device. When properly applied, these
tools prevent the reconstruction of any data formerly stored on the hard drive. A destruction
record exists to track the destruction of any and all documents. This inventory describes and
documents the records, and file formats, authorized for destruction, as well as the date, agent, and
method of destruction. The destruction record itself shall not contain confidential information.
The destruction record may be retained in paper, electronic, or other formats. It is recommended
that sensitive confidential data stored in digital devices, floppy disks and back-up tapes be
physically destroyed.

SUMMARY OF ACCOUNT STRUCTURE

Assets

Types of Equity

In non-profit organizations, assets must be classified by nature and segregated between:

1. Unrestricted Net Assets
2. Temporarily Restricted Net Assets
3. Permanently Restricted Net Assets

The school’s assets are classified as unrestricted, temporarily restricted, or permanently
restricted.

Cash and Cash Equivalents

All cash and cash equivalents of the school consist of cash in the school’s bank account/s.



Grants Receivable

Grants receivable include money that the school expects to receive from government or private
sources. Donation letters or pledges are also considered grants receivable.

Property and Equipment

Property and equipment includes the assets used by the school for activities and programs that
have an estimated useful life longer than one year. For the school, fixed assets primarily consist
of musical instruments, classroom equipment, furniture, computers and computer software.

Purchased property and equipment is recorded at cost. Donated property and equipment are
recorded at fair market value at the date of donation. Acquisition costs include all costs necessary
to bring the asset to its location in working condition, including:

• Sales tax, if any

• Freight

• Installation costs

• Direct and indirect costs, including interest, incurred in construction

Liabilities

Accounts Payable

Accounts payable include costs and expenses that are billed through a vendor invoice, and are
recorded at the invoice amount. Vendors and suppliers are paid as their payment terms require,
taking advantage of any discounts offered. If cash flow problems exist, payments are made on a
greatest dependency/greatest need basis.

Capital Lease Obligation

The school may lease office equipment under a capital lease. Payments of both principal and
interest are made monthly.

Accrued Liabilities



Salaries, wages earned and payroll taxes, along with professional fees, rent and insurance costs
incurred, but unpaid, are reflected as a liability when entitlement to payment occurs.

Debt

When applicable, short-term debt consists of financing expected to be paid within one year of the
date of the annual audited financial statements. Long-term debt consists of financing that is not
expected to be repaid within one year and is recorded on the balance sheet as a long-term
liability. All short-term and long-term debt is approved by the Board of Trustees and may not
exceed the duration of the charter, without consent of the Board of Education. Loan agreements
approved by the Board of Trustees should be in writing and should specify all applicable terms,
including the purpose of the loan, the interest rate, and the repayment schedule.
Revenue

Private Contributions

The school receives contributions from individuals, foundations, and corporations in the
following forms:

1. Unrestricted Contributions: No donor-imposed restrictions.
2. Temporarily Restricted Contributions: Donor-imposed restrictions such as passage of

time, or specific use.
3. Permanently Restricted Contributions: Donor has placed permanent restrictions on the

timing of use of funds, purpose of use of funds and/or the use of earnings and
appreciation.

Upon receipt of donation, donations are classified as unrestricted, temporarily restricted or
permanently restricted.

For further information on the processing of donations, please see chapter 2.

Expenses

Types of Expenses

Expenses are classified by functional classification and are matched with any donor
imposed restrictions.



Functional Classifications:

a. Program Service Expense: the direct and indirect costs related to providing
education and other services consistent with the school’s mission.

b. Management & General Expenses: expenses for other activities related to the
purpose for which the organization exists. These relate to the overall direction of
the organization and include expenses for the activities of the governing board,
business management, general record keeping, and budgeting.

c. Fundraising Expenses: costs of all activities that constitute appeal for financial
support and include costs of personnel, professional consultants, rent, printing,
postage, telephone, etc.

The cost of providing the various programs and other activities of CCS will be summarized
on a functional basis as part of the school's annual budget process. Accordingly, certain
costs will be allocated among the following categories: general education program, special
education program, management and general, and fundraising. Allocations are amended as
necessary and the rationale documented. The CEO, Director of Finance, and CSBM
Financial Consultants are involved in this process.

FRAUD AND MISAPPROPRIATION

CCS will not tolerate any fraud or suspected fraud involving employees, officers or trustees, as
well as members, vendors, consultants, contractors, funding sources and/or any other parties with
a business relationship with the school. Any investigative activity required will be conducted
without regard to the suspected violator’s length of service, position/title, or relationship with the
school.

The CEO and Board of Trustees are responsible for the detection and prevention of fraud,
misappropriations, and other irregularities. Fraud is defined as the intentional, false
representation or concealment of a material fact for the purpose of inducing another to act upon it
to his or her injury. The CEO and each board member will be familiar with the types of
indiscretions that might occur within his or her area of responsibility, and be alert for any
indication of irregularity.

Any fraud that is detected or suspected must be reported immediately to the Board of Trustees
and they will take the necessary actions.



Actions Constituting Fraud The term fraud, defalcation, misappropriation, and other fiscal
irregularities refer to, but are not limited to:

● Any dishonest or fraudulent act
● Forgery or alteration of any document or account belonging to the school ●

Forgery or alteration of a check, bank draft, or any other financial document ●

Misappropriation of funds, supplies, equipment, or other assets of the school ●

Impropriety in the handling or reporting of money or financial transactions ●

Disclosing confidential and proprietary information to outside parties
● Accepting or seeking anything of material value from contractors, vendors, or persons

providing goods or services the school
● Destruction, removal or inappropriate use of records, furniture, fixtures, and equipment ●

Any similar or related irregularity
Investigation Responsibilities
The Board Chairperson has the primary responsibility for the investigation of all suspected
fraudulent acts as defined in the policy. The Board of Trustees may utilize whatever internal
and/or external resources it considers necessary in conducting an investigation. If an investigation
substantiates that fraudulent activities have occurred, the Board of Trustees will issue reports to
appropriate designated personnel.

Decisions to prosecute or refer the examination results to the appropriate law enforcement and/or
regulatory agencies for independent investigation will be made in conjunction with legal counsel
and senior management, as will final dispositions of the case.

Confidentiality

The Board of Trustees will treat all information received confidentially. Any employee who
suspects dishonest or fraudulent activity will notify the Board Chairperson immediately, and
should not attempt to personally conduct investigations or interviews/interrogations related to any
suspected fraudulent act.

The outcome of an investigation will not be disclosed or discussed with anyone other than those
who have a legitimate need to know. This is important in order to avoid damaging the reputations
of persons suspected but subsequently found innocent of wrongful conduct and to protect the
school from potential civil liability.



Authority for Investigation of Suspected Fraud

Members of the Board of Trustees will have:

1. Free and unrestricted access to all the school’s records and premises; and 2. The authority
to examine, copy, and/or remove all or any portion of the contents of files, desks, cabinets,
and other storage facilities on the premises without prior knowledge or consent of any
individual who may use or have custody of any such items or facilities when it is within the
scope of their investigations.

Reporting Procedures

An employee who discovers or suspects fraudulent activity will contact the Chairperson of the
Board of Trustees immediately. The employee or other complainant may remain anonymous. All
inquiries concerning the activity under investigation from the suspected individual(s), his or her
attorney or representative(s), or any other inquirer should be directed to the Finance Committee
or legal counsel. No information concerning the status of an investigation will be given out. The
proper response to any inquiry is, “I am not at liberty to discuss this matter.” Under no
circumstances should any reference be made to “the allegation,” “the crime,” “the fraud,” “the
forgery,” “the misappropriation,” or any other specific reference.

The reporting individual should be informed of the following:

1. Do not contact the suspected individual in an effort to determine facts or demand
restitution.

2. Do not discuss the case, facts, suspicions, or allegations with anyone unless specifically
asked to do so by the appointed legal counsel or the Board of Trustees.

WHISTLEBLOWER POLICY

CCS requires employees to observe high standards of business and personal ethics in the conduct
of their duties and responsibilities. Employees and representatives of the school are expected to
practice honesty and integrity in fulfilling their responsibilities and are expected to comply with
all applicable laws and regulations.



It is the responsibility of all employees to report violations of ethics or conduct or suspected
violations in accordance with this Whistleblower Policy.

No employee who in good faith reports a violation shall suffer harassment, retaliation or adverse
employment consequence. An employee who retaliates against someone who has reported a
violation in good faith is subject to discipline up to and including termination of employment.
This Whistleblower Policy is intended to encourage and enable employees and others to raise
serious concerns within the school prior to seeking resolution outside the school.

Anyone filing a complaint concerning a violation or suspected violation must be acting in good
faith and have reasonable grounds for believing the information disclosed indicates a violation.
Any allegations that prove not to be substantiated and which prove to have been made
maliciously or knowingly to be false will be viewed as a serious disciplinary offense.

Violations or suspected violations may be submitted on a confidential basis by the complainant or
may be submitted anonymously. Reports of violations or suspected violations will be kept
confidential to the extent possible, consistent with the need to conduct an adequate investigation.

The CEO will notify the sender and acknowledge receipt of the reported violation or suspected
violation within five business days. All reports will be promptly investigated and appropriate
corrective action will be taken if warranted by the investigation.

ETHICS

Conflicts of Interest
Under no circumstance will an employee of CCS initiate, participate or benefit in any way from
negotiating a contract or purchase of goods or services in which he/she, relative, or an associate
has financial interest.

If an actual or potential conflict of interest is discovered, the employee must immediately
withdraw from further participation in the involved transaction and report the transaction to the
CEO.

Gratuities and Kickbacks
No employee (or anyone under their direction supervision) may solicit, demand, accept or agree
to a gratuity, kickback or an offer of employment in connection with a business transaction. Such
transactions include, but are not limited to, approvals on purchase requests, influencing the



content of any procurement standard, auditing, or rendering of advice.

Use of Confidential Information
In accordance with the Confidentiality Agreement that appears in this manual an employee must
not knowingly use Confidential Information for actual or anticipated personal gain, or for the
actual or anticipated personal gain of any other person.

Reprimands and Penalties
A breach of ethical standards from an employee of CCS will warrant a written warning from
either the CEO or Chairperson of the Board. The repercussion of this unacceptable behavior
may lead to a suspension with or without pay for a specified period of time, and/or termination
of employment.

CONFLICT OF INTEREST

Interested Person
The General Municipal Law defines prohibited conflicts of interest for school trustees, officers
and employees.

Under the General Municipal Law, no school officer or employee may have an interest, direct or
indirect, in any contract with the School, when such officer, trustee, or employee, individually or
as a member of the Board, has the power or duty to (a) negotiate, prepare, authorize or approve
the contract, or authorize or approve payment under the contract; (b) audit bills or claims under
the contract; or (c) appoint an officer or employee who has any of the powers or duties set forth
above.

Financial Interest A person has a financial interest if the person has, directly or indirectly,
through business, investment, or family:

· An ownership or investment interest, other than de minimis, in any entity with which
the School has a transaction or arrangement,
· A compensation arrangement with the School or with any entity or individual with which
the School has a transaction or arrangement, or
· A potential ownership or investment interest, other than de minimis, in, or compensation
arrangement with, any entity or individual with which the School is negotiating a transaction
or arrangement. Compensation includes direct and indirect remuneration as well as gifts or
favors having a value of $100.00 or more whether in the form of money, service, loan, travel,
entertainment, hospitality, thing or promise or in any other form, under circumstances in
which it could reasonably be inferred that the gift was intended to or could reasonably be
expected to influence the performance of a trustee, official or employee in his/her official



duties, or was intended as a reward for any official action.

Duty to Disclose
Any trustee, officer or employee who has, will have, or later acquires an interest in any actual or
proposed contract with the Board must publicly disclose the nature and extent of such interest in
writing to the directors and members of committees with governing board delegated powers
considering the proposed transaction or arrangement.

Determining Whether a Conflict of Interest Exists
A financial interest is not necessarily a conflict of interest. A person who has a financial interest
may have a conflict of interest only if the appropriate governing board or committee decides that
a conflict of interest exists. After disclosure of the financial interest and all material facts, and
after any discussion with the interested person, he/she shall leave the governing board or
committee meeting while the determination of a conflict of interest is discussed and voted upon.
The remaining board or committee members shall decide if a conflict of interest exists.

Notwithstanding anything herein, the following contracts are exempt from this policy, including
but not limited to, employment contracts between the school and a board member or employee’s
spouse, minor children or dependents; a contract between the school and a corporation of which
the board member or employee is neither a director nor owns more than five percent of
outstanding stock; a contract between the school and a board member or employee entered into
preceding the election of the board member but not the renewal/renegotiation of that contract; a
contract between the school and a board member or employee in which the total paid does not
exceed $750.00 during the fiscal year when added to the aggregate amount of consideration
payable under all contracts pertaining to that individual; a contract between the school and a
company that employs a board member or employee where the individual’s compensation is not
directly affected as a result of the contract and the duties of the individual’s employment do not
directly involve the procurement, preparation or performance of such a contract; and purchases,
in the aggregate amount of Five Thousand Dollars ($5,000) or less in any single calendar year.
No review or action by any governing board or committee shall be necessary if an exception
applies.

Procedures for Addressing a Conflict of Interest
An interested person may make a presentation at the governing board or committee meeting, but
after the presentation, he/she shall leave the meeting during the discussion of, and the vote on,
the transaction or arrangement involving the possible conflict of interest.

The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested



person or committee to investigate alternatives to the proposed transaction or arrangement.

After exercising due diligence, the governing board or committee shall determine whether the
School can obtain with reasonable efforts a more advantageous transaction or arrangement from a
person or entity that would not give rise to a conflict of interest.

If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the governing board or committee shall
determine by a majority vote of the disinterested directors whether the transaction or arrangement
is in the School’s best interest, for its own benefit, and whether it is fair and reasonable. In
conformity with the above determination it shall make its decision as to whether to enter into the
transaction or arrangement.

Violations of the Conflicts of Interest Policy
If the governing board or committee has reasonable cause to believe a trustee, officer or
employee has failed to disclose actual or possible conflicts of interest, it shall inform the trustee,
officer or employee of the basis for such belief and afford the member an opportunity to explain
the alleged failure to disclose.

If, after hearing the trustee, officer or employee’s response and after making further investigation
as warranted by the circumstances, the governing board or committee determines the trustee,
officer or employee has failed to disclose an actual or possible conflict of interest, it shall take
appropriate disciplinary and corrective action.

Any contract entered into with a prohibited interest is null, void and unenforceable. Further any
trustee, officer, or employee who willfully and knowingly violates this policy shall be guilty of a
misdemeanor.

Records of Proceedings
The minutes of the governing board and all committees with board delegated powers shall
contain:

· The names of the persons who disclosed or otherwise were found to have a financial interest
in connection with an actual or possible conflict of interest, the nature of the financial
interest, any action taken to determine whether a conflict of interest was present, and the
governing Board’s or committee’s decision as to whether a conflict of interest in fact existed.
· The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to the
proposed transaction or arrangement, and a record of any votes taken in connection with the



proceedings.

Compensation
A voting member of the governing board who receives compensation, directly or indirectly, from
the School for services is precluded from voting on matters pertaining to that member’s
compensation.

A voting member of any committee whose jurisdiction includes compensation matters and who
receives compensation, directly or indirectly, from the School for services is precluded from
voting on matters pertaining to that member’s compensation.

A voting member of the governing board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the School,
either individually or collectively, is prohibited from providing information to any committee
regarding compensation.
Annual Statements
Each trustee, officer, and employee shall annually sign a statement which affirms such

person:
· Has received a copy of the Code of Ethics and Policy on Conflicts of
Interest, · Has read and understands the Code of Ethics and Policy,
· Has agreed to comply with the Code of Ethics and Policy, and
· Understands the School is charitable and in order to maintain its federal tax exemption it
must engage primarily in activities which accomplish one or more of its tax---exempt
purposes.

Periodic Reviews
To ensure the School operates in a manner consistent with charitable purposes and does not
engage in activities that could jeopardize its tax---exempt status, periodic reviews shall be
conducted. The periodic reviews shall, at a minimum, include the following subjects:

· Whether compensation arrangements and benefits are reasonable, based on
competent survey information and the result of arm’s length bargaining.
· Whether partnerships, joint ventures, and arrangements with management organizations
conform to the School’s written policies, are properly recorded, reflect reasonable investment
or payments for goods and services, further charitable purposes and do not result in
inurement, impermissible private benefit or in an excess benefit transaction.
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Board of Trustees 
2021-22 

June 16, 2021 
Annual Meeting Board Elections 

 
• Current 2020-21 Members & Terms: 

 
- Dr. Les Mullings, CEO/Founder 
- Frederica Jeffries – [3-Year Term ends June 30, 2023] 
- Karon McFarlene – [3-Year Term ends June 30, 2023] 
- Linda Plummer – [2-Year Term ends June 30, 2022] 
- Andrew L. Barnes, III – [1-Year Term ends June 30, 2021] 
- Dr. Michelle Daniel-Robertson, Ed.D – [3-Year Term ends June 
      30, 2022] 
- Gertrudis Hernandez – [2-Year Term ends June 30, 2021] 
 

• Current 2020-21 Officers: 
 

- Dr. Les Mullings, CEO/Founder 
- Frederica Jeffries – Board Chair 
- Andrew L. Barnes, III – Vice-Chair 
- Linda Plummer – Treasurer 
- Karon McFarlane – Secretary 

 
• Current Board Members Terms Not Requiring Re-election: 

 
- Frederica Jeffries – [3-Year Term ends June 30, 2023] 

 
- Karon McFarlene – [3-Year Term ends June 30, 2023] 

 
- Linda Plummer – [2-Year Term ends June 30, 2022] 

 
-    Dr. Michelle Daniel-Robertson, Ed.D – [3-Year Term ends June 30, 
      2022] 
 

• Current Board Members Requiring Re-election 
 

- Gertrudis Hernandez – [2-Year Term ends June 30, 2021] – NOTE 
Ms. Hernandez is becoming an employee of Challenge as of July 1, 
2021 she will not be re-elected. 



 
- Andrew L. Barnes, III – [1-Year Term ends June 30, 2021] – 

Proposed new term two year – 2-Year Term ending on June 30, 
2023 

 
- TBD – [2 – Year Term ends June 30, 2023] – Election will take place in the 

September 2021 meeting. 
  
 

• Proposed 2020-21 Officers [One-Year Term ends June 30, 2022]: 
 

- Frederica Jeffries – Board Chair 
 

- Andrew L. Barnes, III – Vice-Chair 
 

- Linda Plummer – Treasurer 
 

- Karon McFarlane – Secretary 
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Challenge Preparatory Charter School 

Board of Trustees 
2021-22 Meeting Calendar 

 
 
Regular Meeting #1     Wednesday, July 21, 2021 
 
Regular Meeting #2     Wednesday, Aug. 18, 2021 
 
Regular Meeting #3     Wednesday, Sept. 15, 2021 
 
Regular Meeting #4     Wednesday, Oct. 20, 2021 
 
Regular Meeting #5     Wednesday, Nov. 17, 2021 
 
Regular Meeting #6     Wednesday, Dec. 15, 2021 
 
Regular Meeting #7     Wednesday, Jan. 19, 2022 
 
Regular Meeting #8     Wednesday, Feb. 23, 2022 
 
Regular Meeting #9     Wednesday, Mar. 16, 2022 
 
Regular Meeting #10     Wednesday, April 27, 2022 
 
Regular Meeting #11     Wednesday, May 18, 2022 
 
13th Annual Meeting/ Regualr Meeting #12  Wednesday, June 15, 2022 
 
 
 



 
 

2020-21 School Year Board Meeting #8 Minutes 
 
Frederica Jefferies, CPCS Board Chair called the meeting to order and welcomed 
everyone to the CPCS 2020-21 School Year Board Meeting #8 at 6:30 PM on February 
24, 2021.  
 
Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 
 
Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email 
• Public Posting at CPCS Office 
• CPCS Websites and Social Media Sites 

 
The Chair called on Karon McFarlane Board Secretary to do the roll call of the board. 
 

Members present:  Frederica Jefferies, Karon McFarlane, Linda Plummer, and Dr. 
Michelle Daniel-Robertson 
 
Members absent:  Gertrudis Hernandez and Andrew Barnes 

 
Also, present: Michael R. Estep.  He was given the rights of the floor to speak during the 
meeting by common consent. 
 
The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 
 

1. The agenda was approved by common consent. 
 

2. The Chair called for a review of the minutes of the 2020-21 School Year Board 
Meeting #7 [Attachment #1]. The minutes were approved by common consent. 

 
3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings gave an 

update on the continued remote learning efforts of Challenge. He led the Board 
through a discussion of if the Board wanted to continue the plans for scholars 
returning in person via a hybrid education model in March 2021.  
 
The Board reviewed and discussed the following: 
 



 
• The February 2021 Family and staff survey results 
• The limited access to COVID-19 testing for scholars and their families in Far 

Rockaway 
• The fact that COVID-19 vaccines are not widely available in Far Rockaway  
• The 9.5% COVID-19 infection rate in Far Rockaway  
• And the risk of upsetting our scholars from their current remote learning 

routine 
 

Following additional discussion, a motion was made by Frederica Jefferies with a 
second by Karon McFarlane that Challenge will remain with the remote learning 
model for the remainder of this school year. The motion carried unanimously. 

 
4. The Chair called attention to the printed report of Kentia Coreus, Senior Director 

of Teaching & Learning [Attachment #2]. The report was received with 
appreciation. 
 

5. The Chair called attention to the printed report of Nicole Griffin, K-5 Principal 
[Attachment #3]. The report was received with appreciation. 
 

6. The Chair called attention to the printed report of Mavgar Mondesir-Gordon, 6-9 
Principal [Attachment #4]. The report was received with appreciation. 
 

7. The Chair called attention to the printed report of Tameeka Richards, Director of 
Pupil Personnel Services [Attachment #5]. The report was received with 
appreciation. 
 

8. The Chair called attention to the printed report of Kimberly Messer, Director of 
Communications [Attachment #6]. The report was received with appreciation. 
 

9. The Chair called attention to the printed report of Venessa Lynch, Director of 
Operations [Attachment #7]. The report was received with appreciation. 

 
10. The Chair called for the January 2021 Financial Report [Attachment #8]. 

Following discussion and review, the report was received by common consent. 
 

11. The Chair called for the presentation of the 2020-21 February Personnel Report 
[Attachment #9]. A motion was made by Dr. Michelle Daniel-Robertson with a 
second by Linda Plummer to approve the report. The motion carried unanimously. 

 
 
 
 
 



 
 
The meeting adjourned by common consent at 7:25 PM. 
 
Respectfully submitted: 
 

 
Karon McFarlane 
Secretary 
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2020-21 School Year Board Meeting #7 Minutes 
 
Frederica Jefferies, CPCS Board Chair called the meeting to order and welcomed 
everyone to the CPCS 2020-21 School Year Board Meeting #7 at 6:30 PM on January 27, 
2021.  
 
Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 
 
Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email 
• Public Posting at CPCS Office 
• CPCS Websites and Social Media Sites 

 
The Chair called on Karon McFarlane Board Secretary to do the roll call of the board. 
 

Members present:  Frederica Jefferies, Karon McFarlane, Linda Plummer, 
Andrew Barnes and Dr. Michelle Daniel-Robertson 
 
Member absent:  Gertrudis Hernandez 

 
Also, present: Michael R. Estep.  He was given the rights of the floor to speak during the 
meeting by common consent. 
 
The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 
 

1. The agenda was approved by common consent. 
 

2. The Chair called for a review of the minutes of the 2020-21 School Year Board 
Meeting #6 [Attachment #1]. The minutes were approved by common consent. 

 
3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings gave an 

update on the continued remote learning efforts of Challenge. He led the Board 
through a discussion of where Challenge was in relationship to remote learning 
and preparation for the planned return to in person scholar attendance planned for 
March 2021. It was determined that another parent/guardian survey should be 
done to access the current mindset of our parents. A full staff survey should also 
be done with a determination of the vaccination status of the staff.  



 
 
 
He also an update of the high school facility. 
 
Following discussion, the report was received with great appreciation. 
 

4. The Chair called attention to the printed report of Kentia Coreus, Senior Director 
of Teaching & Learning [Attachment #2]. The report was received with 
appreciation. 
 

5. The Chair called attention to the printed report of Nicole Griffin, K-5 Principal 
[Attachment #3]. The report was received with appreciation. 
 

6. The Chair called attention to the printed report of Mavgar Mondesir-Gordon, 6-9 
Principal [Attachment #4]. The report was received with appreciation. 
 

7. The Chair called attention to the printed report of Tameeka Richards, Director of 
Pupil Personnel Services [Attachment #5]. The report was received with 
appreciation. 
 

8. The Chair called attention to the printed report of Kimberly Messer, Director of 
Communications [Attachment #6]. The report was received with appreciation. 
 

9. The Chair called attention to the printed report of Venessa Lynch, Director of 
Operations [Attachment #7]. The report was received with appreciation. 

 
10. The Chair called for the December 2020 Financial Report [Attachment #8]. 

Following discussion and review, the report was received by common consent. 
 

11. The Chair called for the presentation of the 2020-21 January Personnel Report 
[Attachment #9]. It was noted that no new personnel were hired since the last 
meeting of the Board. The report was approved by common consent. 
 

12. The Chair called for the report on the six-month status of the 2020-21 Operating 
Budget. It was noted that there are no adjustment or changes in the budget as 
updated and approved in the October 2020 meeting of the Board 

 
The meeting adjourned by common consent at 7:35 PM. 
 
 
 
 



 
 
Respectfully submitted: 
 

 
Karon McFarlane 
Secretary 
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Senior Director of Teaching and Learning  

February 2021 Board Report 
(Covering January 15-February 11) 

Kentia Coreus 
 
2020-21 Scholar Enrollment  

Current 
Enrollment 

904 scholars 
(as of February 5, 2021) 

 
Grade 

Number of 
scholars  

 
Notes (where applicable)  

K 101  

1 120  

2 100  

3 97 One seat offered 

4 98  

5 102  

6 72  

7 82  

8 78  

9 54  

TOTAL 904  

 

 
COVID-19 Response  

● Attend bi-weekly webinars with the New York State Charter Association where information is 
provided by the Board of Regents and all three NYS charter authorizers. Share information with 
pertinent staff  

● Connect with external school leaders to share/collect ideas for supporting students and staff 
 
Ongoing Tasks 

 Address and respond to formal staff and family complaints related to teaching and learning 
matters  

 Conduct weekly 1:1 supervision meetings with site principals  

 Conduct check-in meetings with staff where needed  

 Respond to staff and family grievances  

 Observe classroom lessons and staff development sessions  

 Conduct final teacher/assistants interviews 
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Preparing for Hybrid Learning 
Challenge began its preparation for hybrid learning by surveying families. The survey opened on 
February 2, 2021 and closed on February 9, 2021. Responses were received from 75% of families. 
Below is a summary of the remote vs. hybrid (includes in-person learning) learning option question. 
The survey also asked families to provide us with feedback about the current remote learning 
environment.  

 

 
 
A “Return-to-Buildings” staff survey was distributed on February 22, 2021 to gather data from staff. 
The following questions were included in the survey:  
 

A. How comfortable do you feel returning to the school building in March 2021? 
B. Which of the following concerns do you have about returning to the school building? (Select all 

that apply) 
 Getting exposed to the coronavirus 
 Students/staff adhering to health and safety protocols 

 Personal concerns (childcare, caring for family members, medical, etc.) 
 Other (Enter) 

C. Which of the following would make you feel more comfortable returning to the school 
building? (Select all that apply) 

 Mass availability of a vaccine  

 COVID-19 testing at a community-partner site 

 Nothing would make me feel comfortable returning to the building at this time  

 Other (Enter) 
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While there are many required action steps to successfully launch hybrid learning, below are key 
events that must occur from a teaching and learning perspective:  

 Inform DOE of hybrid start date to ensure availability of school buses and school lunch 

 Site walkthroughs by COVID Coordinators to confirm health and safety items from reopening 
plan 

 Staff and family orientations to review health and safety protocols  
 Family outreach to affirm learning environment selections and emphasize attendance 

 Staff return-to-building practice to rehearse new protocols/parameters 
 
 
Launching the 2021-22 Staff Recruitment Season  
Challenge launched the 2021-22 staff recruitment season by participating in EdWeek’s Top School Jobs 
Virtual Career Fair on January 28, 2021. Unqualified candidates received a follow-up email from 
careers@challengecharterschools.org and were encouraged to view our current vacancies 
at challengecharterschools.recruitee.com should their qualifications change.  

Our Recruitee careers page was updated with the following postings for the 2021-22 school year. 
Additional postings will be published after a comprehensive review of staffing projections which is in 
progress.  

 CTE and Early College High School Teachers 
 Career and Financial Management Teacher 
 Internship/CTE Field Coordinator 
 Special Education Teachers 
 Elementary School Teachers 
 Middle School Teachers 

 
The SDTL and designated site-specific recruitment team members have started reviewing candidates in 
Recruitee. Recruitment team members are expected to begin conducting initial applicant screens in 
March.  

 
Fall VAL-ED Survey Administration  
All teachers completed the VAL-ED survey for their direct supervisors. Principals and Assistant 
Principals will receive their survey reports by the end of the month.  
 

 
Compliance 
Our school-wide 2019-20 professional development calendar was submitted to our authorizers on 
time.  
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Ms. Nicole Griffin 
Challenge Preparatory Charter School- Elementary  

Principal Report  
February, 2021 

 
 

Highlights  
❏ Mid Year teacher observations are complete  
❏ Hiring of the 5th grade TA- Ms. Davy has been hired for the position. She 

will begin on February 22, 2021  
❏ Ms. Cummings onboarded with CPCS  
❏ Open House -  Our first VIRTUAL lottery was held in January. We had a 

total of 52 families who joined us.  
❏ Val-ed surveys- 100% staff completed the surveys  
❏ MOY i-Ready window (February 23-March 5) Following the results of the 

data, the school virtual day will be shortened for teachers to have the 
opportunity to work with smaller groups throughout the day. 

❏ Professional Development for staff  focusing on Domain 1 ( Planning and 
Preparation) and Domain 3 ( Instruction) continues with our consultant 
Jonelle Rocke  continues until March 12, 2021. The assistant principals 

continue to complete weekly professional development sessions with 
teaching staff. 

❏ Friday, February 26  
❏ Reading Strategies Unpacking i-Ready Data  

❏ Friday, March 5 
❏ Lesson Plan Alignment (Domain 1)  

❏ Friday, March 12 
❏ Instruction ( Domain 3) Using assessment during 

instruction 
❏ Quarter 3 focus will be on Guided Reading. Teaching staff will receive 

professional development around reading strategies for the months of 
March and April 

 



❏ End of year activities and calendar planning will take place on March 23rd 
and March 24th  

❏ The elementary is gearing up for reopening our school doors. Due to the 
likely hood of our younger grades needing more time to be reacclimated to 
in-person learning, a calendar was created to foster the transition. Please 
see below. 
 

 

PROPOSED OPENING CALENDAR for Staff and Scholars March 
2021 

 
March 1-March 5  

Breakfast: Held in the classroom from 8:00-8:20am 
Instruction Begins @ 8:30am Ends @3:15pm 
Bus Dismissal Begins @ 3:30pm 
Parent/ Walkers Dismiss @ 3:45pm 
 
March 8 - March 12  

 

Monday 1 Tuesday 2 Wednesday 3  Thursday 4 Friday 5  

Launch the Week 
 
Live Instruction: 
8:30-11:30am 
Asynchronous:  
1pm-3:30pm  
 
Classroom SetUp 
1:30pm-4:00pm  
  
 
 

Live Instruction: 
8:30-11:30am 
Asynchronous:  
1pm-3:30pm  
 
 
Classroom SetUp 
1:30pm-4:00pm  
 

JOHN HOPKINS 
CURRICULUM FOR 
SCHOLARS AND 
FAMILIES  
8:30-9:00am 
 
Live Instruction: 
9:10-11:30am 
Asynchronous:  
1pm-3:30pm  
 
 
Building Protocols/  
Classroom SetUp 
1:30pm-4:00pm  
 

Live Instruction: 
8:30-11:30am 
Asynchronous:  
1pm-3:30pm  
 
 
Classroom SetUp 
1:30pm-4:00pm  
 
  

REMOTE FOR 
EVERYONE 
Live Instruction: 
8:30-11:30am 
 
Building Cleaning  
 
 
Professional 
Development 
1pm-4pm  
 
 
 

Monday 8 Tuesday 9 Wednesday 10  
Students return back 
to school. 
 

Thursday 11 Friday 12 

Launch the Week 
 
Live Instruction: 
8:30-11:30am 
Asynchronous:  
1pm-3:30pm  
 
 
Classroom SetUp 
1:30pm-4:00pm 
 
 

Live Instruction: 
8:30-11:30am 
Asynchronous:  
1pm-3:30pm  
 
 
Building Protocols/ 
Classroom Set-Up  
 
1:30pm-4:00pm 

JOHN HOPKINS 
CURRICULUM FOR 
SCHOLARS AND 
FAMILIES  
8:30-9:00am 
 
Live Instruction: 
9:10-11:30am 
Asynchronous:  
1pm-3:30pm  
 
Students return back 

Grade K ONLY- 
Building Protocol 
(8:30am- 3:30pm )  

REMOTE FOR 
EVERYONE 
Live Instruction 
8:30am-11:30pm  
 
 
Professional 
Development 
1pm-4pm 
 
Building Cleaning  
 



 
 

 
  
March 22 -March 26  

 
March 29 -April 2  

 
April 5 - April 9 

 

 
 
 
 
 

to school. 
 
**Grade K 
IN-PERSON 
INSTRUCTION 
BEGINS (8:30-3:30)  
 
*Busing starts  
  

 

Monday 15 
8:30-3:30pm 

Tuesday 16 
8:30-3:30pm 

Wednesday 17 
8:30-3:30pm  

Thursday 18 
8:30-3:30pm 

Friday 19  
8:30-3:30pm 
 

IN PERSON  
Kindergarten ONLY  
 
 

IN PERSON  
Kindergarten ONLY  
 
 
 

IN PERSON  
Kindergarten ONLY 
 
Grade 1 Teaching 
Staff Only 
Live Instruction: 
8:30-11:30am 
Asynchronous:  
1pm-3:30pm  
Grade Staff enters 
the building/ 
Co-Observes with 
Grade K teachers  

IN PERSON  
Kindergarten ONLY 
 
 
 
 
 
 
 

REMOTE FOR 
EVERYONE 
Live Instruction 
8:30am-11:30pm 
 
 
Building Cleaning  
 
Professional 
Development 
1pm-4pm  
 

Monday 22 Tuesday 23 Wednesday 24  Thursday 25 Friday 26  

IN PERSON  
Kindergarten and 
Grade 1  
 
**Grade 1 
IN-PERSON 
INSTRUCTION 
BEGINS  
 
 

IN PERSON  
Kindergarten and 
Grade 1  

JOHN HOPKINS 
CURRICULUM FOR 
SCHOLARS AND 
FAMILIES  
8:30-9:00am 
 
IN PERSON  
Kindergarten and 
Grade 1 ONLY  

IN PERSON  
Kindergarten and 
Grade 1 ONLY  
  

REMOTE FOR 
EVERYONE 
 
Building Cleaning  
 
Professional 
Development 
1pm-4pm  

SPRING BREAK - SCHOOL CLOSED  

Monday 5 Tuesday 6 Wednesday 7  Thursday 8 Friday 9  

IN PERSON  
Kindergarten, Grade 
1 and Grade 2 
 
**Grade 2 

IN PERSON  
Kindergarten, 
Grade 1 and Grade 
2 
 

JOHN HOPKINS 
CURRICULUM FOR 
SCHOLARS AND 
FAMILIES  
8:30-9:00am 

IN PERSON  
Kindergarten, Grade 
1 and Grade 2 
  

REMOTE FOR 
EVERYONE 
 
Building Cleaning  
 



Instruction Begins @ 8:30am Ends @3:15pm 
Bus Dismissal Begins @ 3:30pm 
Parent/ Walkers Dismiss @ 3:45pm 
 
April 12 - April 16 

Breakfast: Held in the classroom from 8:00-8:20am 
Instruction Begins @ 8:30am Ends @3:15pm 
Bus Dismissal Begins @ 3:30pm 
Parent/ Walkers Dismiss @ 3:45pm 

 

IN-PERSON 
INSTRUCTION 
BEGINS  
 
 

 
IN PERSON  
Kindergarten, Grade 
1 and Grade 2 
 

Professional 
Development 
1pm-4pm  

Monday 12 Tuesday 13 Wednesday 14  Thursday 15 Friday 16  

IN PERSON 
Instruction for  
Kindergarten, 
Grade 1 and Grade 
2 
 
 

IN PERSON  
Kindergarten, 
Grade 1 and Grade 
2 
 

JOHN HOPKINS 
CURRICULUM FOR 
SCHOLARS AND 
FAMILIES  
8:30-9:00am 
 
IN PERSON  
Kindergarten, Grade 
1 and Grade 2 

IN PERSON  
Kindergarten, Grade 
1 and Grade 2 
  

REMOTE FOR 
EVERYONE 
 
Building Cleaning  
 
Professional 
Development 
1pm-4pm  
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 CHALLENGE CHARTER  SCHOOL  
2020-2021 Principal’s Monthly Board Report 

Mavgar Mondesir-Gordon, Principal (Grades 6-9) 

School Year 2020-2021 Report 
February 22, 2021 

 

Current CCHS Enrollment:  

 

Current CCMS Enrollment: 

 

CCMS Attendance Statistics:  

 

 

 

 

 

Cohort 
Group 

Grade 
Level 

Enrollment as 
of  

Sep. 11, 2020 

Enrollment as 
of  

Oct. 16, 2020 

Enrollment as 
of  

Nov. 16, 2020 

Enrollment as 
of  

Dec. 11, 2020 

Enrollment as 
of  

Jan. 15, 2021 

Enrollment as 
of  

Feb. 22, 2021 

#3 G. 9 54 54 54 53 53 53 

Cohort 
Group 

Grade 
Level 

Enrollment as 
of  

Sep. 11, 2020 

Enrollment as 
of  

Oct. 16, 2020 

Enrollment as 
of  

Nov. 16, 2020 

Enrollment as 
of  

Dec. 11, 2020 

Enrollment as 
of  

Jan. 15, 2021 

Enrollment as 
of  

Feb. 22, 2021 

#4 Gr. 8 77 77 78 79 79 79 

#5 Gr. 7 81 80 81 80 82 82 

#6 Gr. 6 72 71 72 72 72 71 

TOTAL 230 228 231 231 233 232 

C  G 
o  r 
h  o 
o  u 
r  p 
t  o 

G L 
r  e 
a  v 
d  e 
e  l 

Attendance Rates 

Aug 24, ’20 -  
Sep 11, ‘20 

Sep 12, ‘20 -  
Oct 16, ‘20 

Oct 19, ‘20 -  
Nov 13, ‘20 

Nov 16, ‘20 - 
Dec 11, ‘20 

Dec 14, ‘20 - 
Jan 15, ‘21 

Jan 19, ‘21 - 
Feb 22, ‘21 

#3 Gr. 9 79% 92% 93% 93% 91% 94% 

#4 Gr. 8 90% 86% 95% 92% 89% 89% 

#5 Gr. 7 85% 96% 95% 95% 91% 95% 

#6 Gr. 6 90% 91% 94% 95% 89% 95% 

CCMS Average 88% 91% 95% 94% 90% 93% 

6-9 Average 90.5% 91.1% 94% 94% 90% 93% 



 
2020-2021 Principal’s Monthly Board Report  

February 22, 2021 
Mavgar Mondesir-Gordon, Principal (Grades 6-9) 

 

I-READY GROWTH FROM WINDOW #1 TO WINDOW #2 : 

● CCMS/CCHS scholars completed i-Ready Window #2 Testing prior to going on 

Mid-Winter Recess. Below are reports to show growth achieved since the beginning of 

the school year: 
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2020-2021 Principal’s Monthly Board Report  

February 22, 2021 
Mavgar Mondesir-Gordon, Principal (Grades 6-9) 

 

STAFFING: 
● CCMS/CCHS has secured 2 Visiting SETSS Teachers through Alternative Tutoring Inc. we 

are still awaiting a third candidate to service our 9 grade scholars at this time. In the 

meantime we have strategically worked the schedules for the two providers and the 

SPED Director to support our grade 9 students.  

● CCMS - Grade 7 ELA Teacher Assistant and a Grade 7 Science Teacher Assistant have 

been hired.  

● With the transfer of the Grade 6 Social Studies teacher to the CPCS, CCMS has filled this 

vacancy. 
 

SOCIAL EMOTIONAL LEARNING (SEL) 

● Shifts have been made to incorporate the Advisory SEL lessons into the thrice weekly 

mentoring sessions.  

● With so many scholars reporting a loss of family due to the COVID-19 pandemic or 

otherwise, CCMS/CCHS have embarked on creating a space for scholars to talk about 

grief. These sessions began on Monday January 11, 2021, and will continue on Mondays 

and Wednesdays. Teachers are also invited to share in that space. We hope to grow this 

portion with the addition of grief counselors for our school community. In the interim 

these sessions are led by our Social Worker and Social Worker Intern. 

● Scholars are now engaging in Yoga sessions on Tuesday and Friday mornings during 

Period 1. These are led by the PE teachers and supported by the Homeroom instructors. 

● In order to incorporate more movement and give scholars a burst of energy during the 

day, instructors are now incorporating a 5-minute body break during each instructional 

period. During these body breaks, scholars are following exercise routines pre recorded 

by the PE teachers. 

● Mentors in our scholar mentoring program continue to meet consistently with their 

scholar mentees 3 times weekly. The program has switched the primary meeting times 

from the 4:-4:30 time to 8:00 - 8:25 on Mondays, Wednesdays, and Thursdays. Mentors 

check in with scholars on the status of their due assignments, attendance, and progress 

on their SMART goals. All mentors are working with the text 7 Habits of Highly Effective 

Teens by Sean Covey. This program is successful as we saw improvements and continue 

to see improvement in scholars grades, attendance, positive attitudes and the 

development of strong relationships at the end of quarter 2.  

● CCMS/CCHS has added a Weekly check -in with various scholars who have shown and 

requested the extra support of the load of support services that are already being provided. 

These check-ins involve scholars, parents, the guidance counselor, social worker, AP, Dean, Data 

and Principal. 
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2020-2021 Principal’s Monthly Board Report  

February 22, 2021 
Mavgar Mondesir-Gordon, Principal (Grades 6-9) 

 

CURRICULUM AND INSTRUCTION 

● CCMS/CCHS instructors continue their work on ensuring that lesson plans reflect levels of 

differentiation referred to as Tiering and Compacting. CCMS/CCHS will continue to monitor 

their small groups and shift strategies to ensure that our scholars meet the mastery level of the 

CCSS standards on their grade level. Grade-level professional development sessions are 

underway focusing on the The Power of Close Reading school wide and across the curriculum. 

 

SPECIAL EDUCATION SERVICES 

● MANDATED SERVICES 

○ Mandated services like Speech therapy and counseling continue on a strict 

schedule via Google Meet. Scholars are also receiving their SETTS services and 

Extra help 

 

● Special Education staff continue to participate in SPED Collaborative events, sharing 

techniques, and strategies that are rooted in SDI. 

 

● Candidates from Alternative Tutoring continue to be interviewed and monitored in their 

role in providing SETSS tutoring. Once candidates are okayed by the principal, their 

positions will be considered temporary with the possibility of hire. 

 

● Social Worker intern Mr. Luis Robles continues his shadowing of our on-staff social 

worker Ms. Colon. Mr. Robles has an excellent and easy rapport with the Grades 6-9 

scholars. 
 

PARENT AND SCHOLAR OUTREACH and ACCESSIBILITY 
● Frequent parent meetings for scholars who are not meeting the academic expectations 

or for whose socio-emotional state brings us concern continue. 
 

● Weekly Parent announcements continue. 
 

● All instructors maintain office hours for conferencing with scholars and/families daily 
from 4:00 PM to 4:30 PM 
 

● Instructors and Admin Team members have been working together on presentations for 
Middle and High school open houses. 

 
PROFESSIONAL DEVELOPMENT 

● GRADE TEAM PLANNING AND ONGOING PROFESSIONAL DEVELOPMENT 

○ Professional development takes place daily 

■ Mon-Thu 12:50 PM to 1:35 PM for Grades 6-8 core instructors 

■ Mon-Thu 3:15 PM to 4:00 PM for Grade 9 core instructors 

■ Fridays from 1:00 PM to 4:00 PM  

Page 4 
 



 
2020-2021 Principal’s Monthly Board Report  

February 22, 2021 
Mavgar Mondesir-Gordon, Principal (Grades 6-9) 

 

 

● VERTICAL DEPARTMENT PLANNING 

○ This work will continue with the added Mentoring piece that we added to 

support scholars teachers will have to communicate daily and access data of 

each other’s scholars. Thus this will make our Vertical work more successful. 

 

 

INSTRUCTIONAL OBSERVATIONS 

● The CCMS-CCHS Admin Team members have been supporting during remote learning sessions 

regularly to ensure that instruction is taking place and that outreach is performed as needed. 

Informal observations have begun in the form of Check-ins. TeachBoost is currently being used 

for this task, with a target of 2 long observations and 5 short observations across the board for 

the school year. 

 

EVENTS 

● Scholars received numerous academic and other merit awards during our Virtual Awards 

Assembly that took place on Monday, February 1, 2021--the 100th day of school.  

● Parents received individualized reports dubbed,”State of the Scholar” which gave them an 

overview of their scholars’ attendance and academics for Quarter 1 and 2-- in addition to 

Quarter 2 report cards via Operoo on Monday, February 12, 2021. 

Page 5 
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Director of Pupil Personnel Services 

February Board Report 

Covid-19 Coordinator 

• Sending weekly updates of all school health and safety protocols and procedures  

• Monitor daily health and safety report  

• Meet with nurse liaison regarding weekly updates from the DOH/DOE COVID-19 Charter School 
meetings including information on vaccination appointments  

• Make reports to the local DOH on any positive COVID-19 tests within our school community 

• The continuation of the Johns Hopkins COVID-19 curriculum will begin Wednesday, February 
24th. 

• The follow-up to the health screener meeting reviewed the process of screening the daily 
questionnaires for scholars, staff and visitors.  The next step is identifying the point persons that 
will be responsible for reviewing the data.  

 

Pupil Personnel Director 

• Bi-weekly check-in’s with SST’s for continuous support in the following areas: 

1. Aligning SEL strategies and supports around implementation of the Best Self. This strategy is 
aligned to the self-management core competency and supports students to make choices 
that align with their best-self. 

2. Social Work Interns from Hunter College are all immersed within the school culture and are 
supporting our scholars during Character Education lessons and with at-risk one-on-one 
interventions at both locations.  

3. Elementary scholars received lessons on Perseverance and celebrated Equality for all, and 
our 3rd grades had a workshop entitled “Uniquely Me” by author Sheryl Prince which 
celebrated differences.  

4. I continue to observe Inner You lessons at the high school level.  This is the new character 
education curriculum that was implemented for high school scholars.  

5. Both school sites have a need to increase academic motivation therefore grades 3-7 will 
begin receiving  monthly growth mindset activities to think creatively, solve problems, and 



love learning.  Grades 8 and 9 will start to receive daily positive affirmations for teens as 
daily motivation to beat stress, inspire happiness, and achieve their goals.  

6. The SST will utilize evidenced based interventions when working with scholars one-on-one 
that are lacking academic motivation. 

7. The SST will share their counseling notes with me for monthly progress monitoring of the 
mandated and at-risk scholars.  The teams will receive feedback and support with all cases, 
especially the cases that may need additional assistance.  

8. The school-wide wellness series focuses on the big 7 self-regulation strategies during 
uncertain times from the Yale Center for Emotional Intelligence. This month’s focus is on 
“Healthy Relationships”.  Staff members will receive a taped information session entitled the 
Cheetah Corner lead by both SST’s.  Included in this panel discussion staff members will 
receive various ways of adding value to relationships including the relationship they are 
having with themselves. Next month’s Cheetah Corner will be live and staff will have the 
opportunity to engage in the discussion for “Managing Your Thoughts”.  

9. SST continued to curriculum map the SEL lessons for the Spread the Word and Inner You 
curriculums.  The teams will highlight the big Ideas for each lesson, aligned SEL strategy, 
attitude, skill, and knowledge the scholars will learn. The SST will also use an assessment 
tool after each unit to record scholar’s growth in each area.  

 

Recruitment and Retention Plan Guidance  

1. Family Engagement Coordinators, Enrollment Coordinator, Operations managers and I (Director 
of Pupil Personnel Services) meet weekly to discuss the retention and recruitment plans for this 
school year. As a result of these meetings our retention numbers for our rising 6th graders and 
9th graders have shown tremendous growth.  The rising 6th graders retention rate is currently at 
91% and the rising 9th graders retention rate is at 80%.   

Consistent efforts are made with our School Counselors and Family Engagement Coordinators to 
increase the numbers.  

2. Open Houses are underway and all stakeholders are involved with ensuring the success of these 
events 

3. The Vanguard mailings were all sent out to the community, currently there is a total of 400 
applications.  

4. Lottery preparation is currently underway.  The Enrollment Coordinator is working with Mrs. 
Vaughn on the logistics of lottery night.  

 

Family Engagement Coordinators  



1. The Family Engagement Coordinators are currently reviewing best practices for school 
communication to better engage families including class parents, parent contact updates, and a 
virtual PA for the MS/HS location.  

2. The Family Engagement Coordinators are also working collaboratively with the Operations 
managers on a system to consistently update incorrect parent contact information.  
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Challenge Charter School 

Communications Report - Feb. 2021 

fr: Kim Messer, Director of Communications 

One School Campaign/Application Season 
• Virtual Open Houses continue and extend through March for each school site.  
• I provided support for the first Virtual Charter School Fair hosted by NYC Charter 

School Center earlier this month. 
• Ads are being placed publications such as Queens Family, Rockaway Times, El 

Correo, Caribbean Life and more. 
• Write up on our school and how to apply appeared in Queens Family February 5th.  
• New article on our high school was placed in Schneps papers in mid-February. To see 

the copy visit here. 

Virtual Job Fair 
• The virtual fair at the end of the January was successful. I supported through building 

the booth out and as a recruiter. 

Social Media 
• Our Instagram page continues to grow and exhibit good engagement.  
• One Recent campaign was the Snowy Days Family Photo Challenge. Examples below: 

https://docs.google.com/document/d/1q5qSCMX77warHVbsVzSTwL5HBugtJWpaR7Kx1XRaF40/edit?usp=sharing
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Rev. Dr. Les Mullings, Founder/CEO 
February 23, 2021 
 
Re: February 23, 2021 Operations Report  
By: Venessa Lynch, Director of Operations 
 

I. Facilities / COVID 19 Preparation 
▪ Building have been deep cleaned. Will be retouched closer to reopen date 
▪ Ongoing completion of work and continuing maintenance throughout all buildings. 
▪ Fire inspection completed for Hartman Ln  
§ COVID signage placed throughout buildings. 
§ Classrooms set up based on COVID guidelines. Teachers just have to come in and put finish touches.  
§ Building Winterizations completed for all buildings. 
§ Working with property managers to complete building projects before March Reopening  
 

II. Health/ Compliance   
▪ Nurses have been confirmed for ES site and MS. 
▪ Nurses will report back to their prospective sites closer to reopen date. 
§ To date we are in compliance with immunization (98.5% completion) 3 pending with DOH a specific To date we 

are in compliance with immunization (98.5% completion) 3 pending with DOH a specific needs to be provided to 
recalculate percentage in ATS  

 needs to be provided to recalculate percentage in ATS  
▪ Lunch forms 80% completion. Working on getting the other 20% completed by families. Operations team 

conducting outreach.  
 
III. School Operations  

▪ Ongoing implementation of cloud base system Operoo for continuity of school operation. This system will 
streamline effective and accurate documentation for each scholar and family. We will be able to execute constant 
contact with instant response with our families. This will also assist with student records and ensure all 
documents are current.  

▪ ATS cleanup/ update complete. Now updating as necessary based on changes received in real time. School 
Messenger List updated with most recent report from ATS. 

▪ Updated Recruitee recruitment platform with jobs for 2021-2022 SY  
▪ Finalizing enrollment /registration standard operating procedure as enrollment lottery season approaches with 

implementation of SchoolMint registration platform 
▪ Galaxy certified for this month 
▪ SWAG purchased for H.S., working on distribution plan with FECs and Communication Director  

 
 
 
 

Challenge Preparatory Charter School, K-5 Challenge Charter Schools Challenge Charter Middle School, 6-8 
Nicole Griffin, K-5 Principal Rev. Dr. Les Mullings, Founder/CEO Mavgar Mondesir-Gordon, 6-8 Principal 
710 Hartman Lane, Far Rocka Way, NY 11691 710 Hartman Lane, Far Rockaway, NY 11691 1526 Central Avenue, Far Rockaway, NY 11691 
Phone: 718-327-1352 Phone: 718-327-1352 Phone: 718-327-4040 
Email: ngriffin@challengecharterschools.org Email: lslmullings@challengecharterschools.org Email: mmondesir@challengecharterschools.org 
www.challengeprepcharter.org www.challengecharterschools.org www.challengechartermiddle.org 
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Challenge Prep Charter School

Monthly Financial Report
January 2021
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Cash in Bank (Operating Account(s) Only: as of January 31, 2021) 7,612,163$           
    Projected months of cash on hand 5.0                          

Cash in Bank (Total - All Accounts: as of January 31, 2021) 7,693,964$           

FY Ending Cash Available to Carryover to FY21-22 (Operating Account(s) Only) 1,397,887$           
*Cash balance available once all FY20-21 obligations & receivables have been settled

    Projected months of cash on hand 0.9                          

FY Ending Cash Available to Carryover to FY21-22 (Total - All Accounts) 1,479,688$           

Actual Budget Variance Actual Budget Variance
General Ed 907.78                    920.00                       (12.22)                    14,660,695$         14,083,360$         577,335$               
SPED
0 - 20% 40.02                      41.00                         (0.98)                       -                          -                          -$                        
20 - 59% 22.56                      25.00                         (2.44)                       234,409                 259,750                 (25,341)$                
60% - Over 49.42                      53.00                         (3.58)                       941,383                 1,009,597              (68,214)$                
Total SPED 112.00                    119.00                       (7.00)                       1,175,791              1,269,347              (93,556)$                

Total Current Assets: Assets 8,616,547$           
Total Current Liabilities: Liabilities 3,828,333$           

 Working Capital (Current) Ratio 2.25                        

Total Assets: 10,735,532$         
Total Liabilities: 6,402,271$           

Debt Ratio 0.60                        

Total Net Assets: Net Assets 4,333,262$           

Actual Budget Variance
Total Revenue YTD: 10,586,366$         10,321,122$         265,243$               
Total Expenses YTD: (8,258,080)             (9,449,050)             1,190,970              
   Net Operating Surplus(Deficit): 2,328,286$           872,072$               1,456,214$           
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Financial Summary
For Period Ended January 31, 2021
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Financial Summary
For Period Ended January 31, 2021

Challenge Prep Charter School

Projected Budget Variance
Annual Projected Revenue: 18,125,515$         18,169,622$         (44,107)$                
Annual Projected Expenses (before depreciation): (17,944,562)          (17,587,393)          (357,169)                

180,952$               582,229$               (401,277)$              

Annual Projected Depreciation: (255,787)                (230,840)                (24,947)                  
(74,835)$                351,389$               (426,224)$              

Capital Expenditure Requirements (181,832)$              -$                            (181,832)$              

 $       (17,506,943)  $       (17,356,553)  $             (150,390)

Revenue per Pupil (YTD)  Rev. per Pupil  $                 19,967  $                 19,750 217$                       
Expenditure per Pupil (YTD)  Exp. Per Pupil  $                 19,767  $                 19,117 651$                       

Total Cash Expenditures 
(expenses excluding depreciation plus capital expenditures)

BU
DG

ET
IN
G

 /
 R
EV

EN
U
E 
&

 E
XP

EN
SE
S

   Projected Net Operating Surplus(Deficit) before Depreciation:

   Projected Net Operating Surplus(Deficit) after Depreciation:
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Comments

Net Budget Surplus after Depreciation  $        351,389 

Increase in Projected Annual Expenses            382,116 

Net Projected Deficit Variance after Depreciation  $        (74,835)

Fiscal Year Ending 6/30/2021

Challenge Prep Charter School

Financial Variance Summary
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Current Month

Actual Budget Variance Actual Budget Variance
Projected - 

June 30, 2020

Actuals - July 
2020 - January 
31, 2021 + 

Projections thru 
June 30, 2021

Annual 
Budget Variance Comments

Income
 4100 State Grants       1,431,327       1,431,604                  (277)       10,068,113       10,127,883            (59,770)                7,317,394                      17,385,507       17,670,286          (284,779) GenEd budget based on 920, projection based on 907.783.  SpEd budget 

based on 53 over 60%; 25 20-59%; Projection based on 22.561 20-60 
and 49.419 >60

 4200 Federal Grants            25,542            19,288                6,253             518,250             193,239            325,011                   184,114                           702,364             499,336            203,028 
 4300 Contributions                       -                       -                         -                          -                          -                         -                                -                                         -                          -                         - 
 4400 Miscellaneous Income                      0                       -                        0                         3                          -                        3                     37,641                             37,644                          -              37,644 

Total Income      1,456,869      1,450,892                5,976       10,586,366       10,321,122            265,243               7,539,149                     18,125,515       18,169,622            (44,107) GenEd budget based on 920, projection based on 907.783.  SpEd budget 
based on 53 over 60%; 25 20-59%; Projection based on 22.561 20-60 
and 49.419 >60

Expenses
Compensation
 5100 Instructional Staff          505,967          538,177            (32,210)         3,004,893         3,109,621          (104,728)                3,392,770                        6,397,664         6,381,357              16,307 Adjusted to reflect payroll trends
 5200 Non-Instructional Staff          138,848          131,691                7,156             854,902             937,399            (82,497)                   775,712                        1,630,614         1,642,535            (11,921) Adjusted to reflect payroll trends
 5300 Pupil Support            86,361            82,600                3,760             509,442             597,199            (87,758)                   446,563                           956,005             919,276              36,729 Adjusted to reflect payroll trends

 5000 Compensation          731,175          752,469            (21,293)         4,369,237         4,644,220          (274,982)               4,615,046                        8,984,283         8,943,168              41,115 Adjusted to reflect payroll trends

 5400 Benefits          169,711          137,714              31,997             975,072             961,205              13,867                   922,904                        1,897,976         1,641,398            256,578 Based on  budget
 6100 Administrative Expenses            18,416            30,886            (12,469)             185,974             322,066          (136,092)                   256,067                           442,041             626,494          (184,453) Category adjusted based on current trends
 6200 Professional Services            54,661            59,397               (4,737)             437,297             448,014            (10,717)                   485,323                           922,621             930,475               (7,854) Adjusted based on spending
 6300 Professional Development              2,215            11,478               (9,262)               51,050               84,611            (33,561)                   119,050                           170,100             170,100                         - Based on budget
 6400 Marketing and Staff/Student Rec              7,918              8,475                  (557)               55,845               53,927                1,918                     44,764                           100,609               80,115              20,494 Adjusted based on spending
 6500 Fundraising Expenses                       -                  287                  (287)                          -                 2,066               (2,066)                        3,675                                3,675               53,675            (50,000) Adjusted based on spending
 7100 Curriculum & Classroom Expenses             (5,234)            20,745            (25,980)             139,922             164,380            (24,458)                   275,242                           415,164             389,688              25,476 Adjusted based on spending
 8100 Facility          241,974          355,632          (113,658)         1,721,672         2,526,093          (804,421)                2,804,309                        4,525,981         4,383,055            142,926 Based on budget
 8200 Technology/Communication Expens            13,467            18,352               (4,885)             183,313             126,465              56,849                   280,799                           464,112             368,225              95,887 Adjusted based on spending
 8800 Miscellaneous Expenses              1,484                    83                1,401               10,389                     583                9,806                        7,611                             18,000                 1,000              17,000 
 8900 Depreciation Expense                       -                       -                         -             128,308             115,420              12,888                   127,479                           255,787             230,840              24,947 

Total Expenses      1,235,787      1,395,518          (159,731)         8,258,080         9,449,050      (1,190,970)               9,942,269                     18,200,349       17,818,233            382,116 
Net Income          221,082            55,375            165,707         2,328,286             872,072        1,456,214              (2,403,121)                           (74,835)             351,389          (426,224)

                      -                       -                         -                          -                          -                         -                                -                                         -                          -                        0 
Capital Expenditures

 Furniture, Fixtures & Equipment                       -                       -                         -             427,901                          -            427,901                   266,686                           694,587                          -            694,587 
 Facility and Construction                       -                       -                         -           (512,755)                          -          (512,755)                                -                         (512,755)                          -          (512,755)
 Website                       -                       -                         -                          -                          -                         -                                -                                         -                          -                         - 

Total Capital Expenditures                       -                       -                         -             (84,854)                          -            (84,854)                   266,686                           181,832                          -            181,832 

January 31, 2021 YTD Through January 31, 2021 Projected FYE June 30, 2021

Challenge Prep Charter School
Budget vs. Actuals

Fiscal Year Ending June 30, 2021
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February March April May June

 Beginning Cash Balance (Operating 4,804,870           6,645,873             7,612,163             7,612,163     7,963,651     6,162,206     7,172,588     5,376,043     3,617,131            
 Projected Cash Receipts from Operations 
(below) 

18,169,622         7,539,149             6,111,574              2,811,828     2                     2,811,828     2                     37,634           450,280               

 Projected Cash Disbursements from 
Operations (below) 

(17,818,233)        (9,942,269)            (9,596,025)            (1,748,109)    (1,748,109)    (1,748,109)    (1,743,209)    (1,743,209)    (865,278)              

 Net Cash from Operations 351,389              (2,403,121)            (3,484,451)            1,063,719     (1,748,107)   1,063,719     (1,743,208)   (1,705,576)   (414,998)              
 Cash Receipts from Accounts & Misc 
Receivables (not included in revenue 
below) 

-                            -                              -                              -                      -                      -                      -                      -                      -                             

 Cash Disbursements for Accounts Payable 
& Accrued Expenses 

-                            -                              (658,894)                (658,894)       -                      -                      -                      -                      -                             

 Capital Expenditures (below) -                            (266,686)               (266,686)                (53,337)         (53,337)         (53,337)         (53,337)         (53,337)         -                             
 Accounts Receivable -                            -                              -                              -                      -                      -                      -                      -                      -                             
 PPP Loan Payable -                            -                              (1,792,512)            -                      -                      -                      -                      -                      (1,792,512)           
 PPP Loan Interest Payable -                            -                              (11,733)                  -                      -                      -                      -                      -                      (11,733)                

 Ending Cash Balance (Operating Account) 5,156,259           4,509,438             6,857,537             7,963,651     6,162,206     7,172,588     5,376,043     3,617,131     1,397,887            

 Other Cash Accounts (Net of Transfers) 75,354                 -                              -                              81,801           81,801           81,801           81,801           81,801           81,801                  
 Total Cash (All Accounts) 5,231,613           4,509,438             6,857,537             8,045,451     6,244,007     7,254,389     5,457,844     3,698,931     1,479,688            

Challenge Prep Charter School

 Annual Budget 
FY20-21 

Projected 
July 20 - June 21

 July + 
Subsequent 
FY20-21 Items 

Projected 
Aug 20 - June 21

Cash Flow Projection as of January 31, 2021
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 Total Comments
ASSETS
   Current Assets                                                - 
      Bank Accounts
         1000 Cash
            1001 HSBC Checking - 0844                                7,296,219 
            1002 HSBC Checking - 0852                                       7,419 
            1003 HSBC Checking - 0879                                   315,944 
            1004 HSBC Checking - 0887                                           506 
            1005 HSBC Money Market - 5972                                       3,504 
            1006 Chase Escrow - 3060                                     70,000 
            1007 Petty Cash                                           372 
         Total 1000 Cash  $                           7,693,964 
      Total Bank Accounts  $                           7,693,964 
      Accounts Receivable
         1100 Accounts Receivable                                   257,546 
            1200 Other Receivables - Salary Advance                                                - 
      Total Accounts Receivable  $                               257,546 
      Other current assets
         1300 Prepaid Expenses                                   296,946 
         1301 Prepaid Insurance                                     47,696 
         1310 Prepaid Rent                                   320,396 
      Total Other current assets  $                               665,038 
   Total Current Assets  $                           8,616,547 
   Fixed Assets
      1500 Furniture, Fixtures & Equipment                                                - 
         1510 Office & Admin Computers & Equipment                                   249,149 
         1511 Classroom Computers & Equipment                                   679,266 
         1512 Classroom Furniture                                   391,772 
         1513 Office Furniture                                     56,983 
         Total 1513 Office Furniture  $                                 56,983 
         1514 Musical Instruments                                     16,390 
         1515 Computer Software                                     44,217 
      Total 1500 Furniture, Fixtures & Equipment                                1,437,778 
      1519 Facility and Construction                                   127,589 
         1520 Architect Fees                                   115,620 
         1525 Fire Alarm System                                       7,500 
         Total 1525 Fire Alarm System  $                                   7,500 
         1530 Kitchen/Cafeteria                                   162,079 
         1535 Construction In Progress                                   300,000 
         1540 Leasehold Improvements                                   311,199 
      Total 1519 Facility and Construction                                1,023,986 
      1610 Website                                     11,000 
      Total 1610 Website  $                                 11,000 
      1700 Accumulated Depreciation & Amortization
         1710 Accumulated Depreciation                              (1,272,200)

Challenge Prep Charter School
Balance Sheet

YTD as of January 31, 2021
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 Total Comments

Challenge Prep Charter School
Balance Sheet

YTD as of January 31, 2021

         1750 Accumulated Amortization                                      (7,578)
      Total 1700 Accumulated Depreciation & Amortization  $                          (1,279,778)
   Total Fixed Assets  $                           1,192,986 
   Other Assets
      1800 Security Deposits                                   925,999 
   Total Other Assets  $                               925,999 
TOTAL ASSETS  $                         10,735,532 
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            2000 Accounts Payable                                   658,894 
         Total Accounts Payable  $                               658,894 
         Other Current Liabilities
            2100 HSBC Loan Payable                                1,792,512 
            2300 Accrued Salaries/Taxes                                                - 
            2301 Accrued Expenses                                                - 
            2303 Accrued Interest - PPP                                     11,733 
            2400 Unearned/Deferred Revenue                                1,365,194 
         Total Other Current Liabilities  $                           3,169,439 
      Total Current Liabilities  $                           3,828,333 
      Long-Term Liabilities
         2700 Deferred Rent Liability                                2,573,937 
      Total Long-Term Liabilities  $                           2,573,937 
   Total Liabilities  $                           6,402,271 
   Equity
      3100 Retained Earnings                                2,004,976 
      Net Income                                2,328,286 
   Total Equity  $                           4,333,262 
TOTAL LIABILITIES AND EQUITY  $                         10,735,532 
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1 2 4                       

 Total Comments
OPERATING ACTIVITIES
   Net Income           2,328,286 
   Adjustments to reconcile Net Income to Net Cash provided by operations:
      1100 Accounts Receivable               200,605 
      1200 Accounts Receivable:Other Receivables - Salary Advance                     (364)
      1300 Prepaid Expenses             (261,649)
      1301 Prepaid Insurance               (47,696)
      1310 Prepaid Rent                 19,150 
      1710 Accumulated Depreciation & Amortization               127,941 
      2301 Accrued Expenses             (116,838)
      2303 Accrued Interest - PPP                 10,239 
INVESTING ACTIVITIES
   1511 Furniture, Fixtures & Equipment:Classroom Computers & Equipment             (384,587)
   1512 Furniture, Fixtures & Equipment:Classroom Furniture               (37,231)
   1750 Accumulated Depreciation & Amortization:Accumulated Amortization                      367 
Net cash provided by financing activities  $            86,227 
Net cash increase for period           2,813,740 
Cash at beginning of period  $       4,880,224 
Total Cash at beginning of period  $       4,880,224 
Cash at end of period  $       7,693,964 

Challenge Prep Charter School
Statement of Cash Flows
YTD as of January 31, 2021
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January 2021

Current          
Employees Vacancies 

133 5

Campus Current Vacancies New Hires

Elementary School 72 2 -

Middle School 42 1 3

High School 5 2 -

Network Operations 10 0 1

New Hires Position 

McFarlane, Shanique Chief of Staff

Giotta, Jacquelyn MS Teacher - 6th Grade Social Studies

Berkowitz, Gillian MS Teacher Assistant - 7th Grade ELA

White, Taylor MS Teacher Assistant - 7th Grade Science

Vacancies

ES Teacher - 5th Grade

ES Teacher Assistant 

MS Teacher - SETTS

HS Teacher - CTE 

HS Teacher - Special Education



APs
Teachers

TAs
Academic Support Staff

APs
Teachers

TAs
Academic Support Staff

APs
Teachers

TAs
Academic Support Staff

Challenge Charter School
2021-22

Accounting Staff
HR Staff

Tech Coordinators
Operations Managers

School Aides
Custodians

Enrollment Coordinator

SE LiaisonsAPs
Teachers

TAs
Academic Support Staff

Challenge Board of Trustees

CEO

Director of Finance Director of 
Communications

Senior Director of 
Elementarty Teaching 

& Learning

Senior Director of 
Secondary Teaching 

& Learning

Director of Special 
Education

Director of Pupil 
Personnel Serices

Director of Student 
Enrollment & 
Recruitment 

Director of 
Technology

Director of 
Operations

Primary School K-2 
Principal

Intermediate School 
3-5 Principal

Middle School  6-8 
Principal

  High School 9-12
Principal



CHALLENGE CHARTER SCHOOL

2021-2022 SCHOOL YEAR CALENDAR (K-10)
Month Dates Days Events

August 9-13 Monday-Friday Admin Staff Report to the building

August 16-20 Monday-Friday Staff Pre-Service Professional Development

August 23 Monday First day of school for scholars; 12:30 dismissal for Grade K only. Start of Quarter 1

August 24 Tuesday Half day (12:30 dismissal) for Grade K only.

September 6 Monday Labor Day (school closed)

September 16 Thursday Yom Kippur (school closed)

October 11 Monday Indigenous Peoples' Day (school closed)

October 28 Thursday Start of Quarter 2

November 2 Tuesday Election Day/Professional Development for staff (Asynchronous Learning Day)

November 4 Thursday Gr. K-5 Evening Parent-Teacher Evening Conferences; staff in attendance until 7:00PM

November 5 Friday Half day for all scholars - dismissal at 12:30 for Gr. K-5 Parent Teacher Conferences

November 11 Thursday Veterans' Day (school closed)

November 18 Thursday Gr. 6-10 Evening Parent-Teacher Evening Conferences; staff in attendance until 7:00PM

November 19 Friday Half day for all scholars - dismissal at 12:30 for Gr. 6-10 Parent Teacher Conferences

November 24 Wednesday Half day - dismissal at 12:30; staff dismissed at 1:00

November 25-26 Thursday-Friday Thanksgiving Recess (school closed)

December 23 Thursday Half Day - dismissal at 12:30; staff dismissed at 1:00

December 24-Jan 1 Friday-Monday Winter Recess (schools closed; scholars return to school on Monday, January 3, 2022)

2022 (Happy New Year)
January 3 Monday School resumes

January 14 Friday Network-wide PD from 1:30 PM to 4:00 PM

January 17 Monday Dr. Martin Luther King, Jr. Day (school closed)

January 25-28 Tuesday-Friday January Regents Exam Administration

January 26 Wednesday 100th Day of School!

January 31 Monday Professional Development for staff (Asynchronous Learning Day)

February 1 Tuesday Lunar New Year (school closed)

February 2 Wednesday Start of Quarter 3

February 21-25 Monday-Friday
Midwinter Recess (including Washington’s Birthday and Lincoln's Birthday; 

school closed; scholars to return to school on Monday, February 28)

March 10 Thursday Gr. 6-10 Evening Parent-Teacher Evening Conferences; staff in attendance until 7:00PM

March 11 Friday Half day for all scholars - dismissal at 12:30 for Gr. 6-10 Parent Teacher Conferences

March 16 Wednesday Half day for all scholars - dismissal at 12:30 for Gr. K-5 Parent Teacher Conferences

March 17 Thursday Gr. K-5 Evening Parent-Teacher Evening Conferences; staff in attendance until 7:00PM

March 29-31 Tuesday-Thursday NYS ELA Assessments (Grades 3-8)

April 11 Monday Start of Quarter 4

April 15-22 Friday-Friday Spring Recess (school closed; scholars return to school on Monday, April 25)

April 26-28 Tuesday-Thursday NYS Math Assessments (Grades 3-8)

May 2 Monday Eid al-Fitr Observed (school closed)

May May 24-June 2 Tuesday-Thursday NYS Science Performance Test (Grades 4 and 8)

May 27 Friday Network-wide PD from 1:30 PM to 4:00 PM

May 30 Monday Memorial Day Observed (school closed)

June 3 Friday Field Day (Rain Date: June 10)

June 6 Monday NYS Science Written Test (Grades 4 and 8)

June 9 Thursday Anniversary Day/Professional Development for staff (no scholars in attendance)

June 15-24 Wednesday-Friday June Regents Exam Administration

June 20 Monday Juneteenth (school closed)

June 24 Friday Half day - dismissal at 12:30; staff dismissed at 1:00; LAST DAY FOR ALL



CHALLENGE CHARTER SCHOOL INTERNAL CALENDAR

August 2021
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1 2 3 4 5 6 7
1 Non-Instruction Day Non-Instruction Day Non-Instruction Day Non-Instruction Day Non-Instruction Day

A
 
D
 

M
 
I
 
N

8 9 10 11 12 13 14
Non-Instruction Day Non-Instruction Day Non-Instruction Day Non-Instruction Day Non-Instruction Day

Admin Staff Admin Staff Admin Staff Admin Staff Admin Staff

P
R
E
S
E
R
V
I
C
E

15 16 17 18 19 20 21
Non-Instruction Day Non-Instruction Day Non-Instruction Day Non-Instruction Day Non-Instruction Day 1

All Staff All Staff All Staff All Staff All Staff

W
E
E
K

1

22 23 24 25 26 27 28
Day 1 Day 2 Day 3 Day 4 Day 5 5

12:30 DISMISSAL 12:30 DISMISSAL

FOR GRADE K ONLY FOR GRADE K ONLY 12:30 DISMISSAL

1st Day of School Staff PD 1:30 - 4:00

Q1 begins!

W
E
E
K

2

29 30 31
5 Day 6 Day 7 Non-Instruction Day 7 Non-Instruction Day 7 Non-Instruction Day 7 7

Notes:

INSTRUCTIONAL DAYS7

Tentantive Internal Challenge Instructional & Activity Calendar for the 2021-22 School Year - Updated May 25, 2021



CHALLENGE CHARTER SCHOOL INTERNAL CALENDAR

September 2021
1 SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

W
E
E
K

2

1 2 3 4
7 Non-Instruction Day 11 Day 8 Day 9 Day 10 10

12:30 DISMISSAL

Staff PD 1:30 - 4:00

W
E
E
K

3

5 6 7 8 9 10 11
10 Non-Instruction Day 10 Day 11 Day 12 Day 13 Day 14 14

SCHOOL CLOSED

12:30 DISMISSAL

Labor Day Staff PD 1:30 - 4:00

W
E
E
K

4

12 13 14 15 16 17 18
14 Day 15 Day 16 Day 17 Non-Instruction Day 17 Day 18 18

SCHOOL CLOSED

12:30 DISMISSAL

Gransparents' Day Yom Kippur Staff PD 1:30 - 4:00

Constitution Day

W
E
E
K

5

19 20 21 22 23 24 25
18 Day 19 Day 20 Day 21 Day 22 Day 23 23

12:30 DISMISSAL

First Day of Fall Staff PD 1:30 - 4:00

W
E
E
K

6

26 27 28 29 30
23 Day 24 Day 25 Day 26 Day 27 Non-Instruction Day 27 27

Notes:

INSTRUCTIONAL DAYS20

Tentantive Internal Challenge Instructional & Activity Calendar for the 2021-22 School Year - Updated May 25, 2021



CHALLENGE CHARTER SCHOOL INTERNAL CALENDAR

October 2021
5 SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

W
E
E
K

6

1 2
27 Non-Instruction Day 27 Non-Instruction Day 27 Non-Instruction Day 27 Non-Instruction Day 27 Day 28 28

12:30 DISMISSAL

Staff PD 1:30 - 4:00

W
E
E
K

7

3 4 5 6 7 8 9
28 Day 29 Day 30 Day 31 Day 32 Day 33 33

12:30 DISMISSAL

Staff PD 1:30 - 4:00

W
E
E
K

8

10 11 12 13 14 15 16
33 Non-Instruction Day 33 Day 34 Day 35 Day 36 Day 37 37

SCHOOL CLOSED

Indingenous Peoples' 
Day

12:30 DISMISSAL

Staff PD 1:30 - 4:00

W
E
E
K

9

17 18 19 20 21 22 23
37 Day 38 Day 39 Day 40 Day 41 Day 42 42

12:30 DISMISSAL

Staff PD 1:30 - 4:00

W
E
E
K

10

24 25 26 27 28 29 30
42 Day 43 Day 44 Day 45 Day 46 Day 47 47

12:30 DISMISSAL

Q2 begins! Staff PD 1:30 - 4:00

31 Notes::

INSTRUCTIONAL DAYSHalloween 20

Tentantive Internal Challenge Instructional & Activity Calendar for the 2021-22 School Year - Updated May 25, 2021



CHALLENGE CHARTER SCHOOL INTERNAL CALENDAR

November 2021
10 SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

W
E
E
K

11

1 2 3 4 5 6
47 Day 48 Day 49 Day 50 Day 51 Day 52 52

Remote Learning 12:30 DISMISSAL

Asynchronous Day 6-10 Staff PD 1:30 - 4:00

Election Day 5:00 PM - 7:00 PM 1:30 PM - 4:30 PM
Gr. K-5 Parent-Teacher 

Conferences
Gr. K-5 Parent-Teacher 

Conferences

W
E
E
K

12

7 8 9 10 11 12 13
52 Day 53 Day 54 Day 55 Non-Instruction Day 55 Day 56 56

SCHOOL CLOSED 12:30 DISMISSAL

Daylight Savings: Fall Back! Veterans' Day

W
E
E
K

13

14 15 16 17 18 19 20
56 Day 57 Day 58 Day 59 Day 60 Day 61 61

12:30 DISMISSAL

K-5 Staff PD 1:30 - 4:00

5:00 PM - 7:00 PM 1:30 PM - 4:30 PM
Gr. 6-10 Parent-

Teacher Conferences
Gr. 6-10 Parent-

Teacher Conferences

W
E
E
K

14

21 22 23 24 25 26 27
61 Day 62 Day 63 Day 64 Non-Instruction Day 64 Non-Instruction Day 64 64

SCHOOL CLOSED

12:30 DISMISSAL

Thanksgiving Recess

W
E
E
K

15

28 29 30
64 Day 65 Day 66 Non-Instruction Day 66 Non-Instruction Day 66 Non-Instruction Day 66 66

Notes:

INSTRUCTIONAL DAYS19

Tentantive Internal Challenge Instructional & Activity Calendar for the 2021-22 School Year - Updated May 25, 2021



CHALLENGE CHARTER SCHOOL INTERNAL CALENDAR

December 2021
14 SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

W
E
E
K

15

1 2 3 4
66 Non-Instruction Day 66 Non-Instruction Day 66 Day 67 Day 68 Day 69 69

12:30 DISMISSAL

Staff PD 1:30 - 4:00

W
E
E
K

16

5 6 7 8 9 10 11
69 Day 70 Day 71 Day 72 Day 73 Day 74 74

12:30 DISMISSAL

Staff PD 1:30 - 4:00

W
E
E
K

17

12 13 14 15 16 17 18
74 Day 75 Day 76 Day 77 Day 78 Day 79 79

12:30 DISMISSAL

Staff PD 1:30 - 4:00

W
E
E
K

18

19 20 21 22 23 24 25
79 Day 80 Day 81 Day 82 Day 83 Non-Instruction Day 83 83

SCHOOL CLOSED

12:30 DISMISSAL

Winter Recess

26 27 28 29 30 31
83 Non-Instruction Day 83 Non-Instruction Day 83 Non-Instruction Day 83 Non-Instruction Day 83 Non-Instruction Day 83 83

SCHOOL CLOSED

Winter Recess

Notes:

INSTRUCTIONAL DAYS17

Tentantive Internal Challenge Instructional & Activity Calendar for the 2021-22 School Year - Updated May 25, 2021



CHALLENGE CHARTER SCHOOL INTERNAL CALENDAR

January 2022
17 SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

18

1
83 Non-Instruction Day 83 Non-Instruction Day 83 Non-Instruction Day 83 Non-Instruction Day 83 Non-Instruction Day 83 83

W
E
E
K

19

2 3 4 5 6 7 8
83 Day 84 Day 85 Day 86 Day 87 Day 88 88

12:30 DISMISSAL

Staff PD 1:30 - 4:00

W
E
E
K

20

9 10 11 12 13 14 15
88 Day 89 Day 90 Day 91 Day 92 Day 93 93

12:30 DISMISSAL

Network-wide  PD
1:30 - 4:00

W
E
E
K

21

16 17 18 19 20 21 22
93 Non-Instruction Day 93 Day 94 Day 95 Day 96 Day 97 97

SCHOOL CLOSED

12:30 DISMISSAL

Rev. Dr. Martin Luther 
King Jr. Day

Staff PD 1:30 - 4:00

W
E
E
K

22

23 24 25 26 27 28 29
97 Day 98 Day 99 Day 100 Day 101 Day 102 102

100th Day of School! 12:30 DISMISSAL

REGENTS REGENTS REGENTS REGENTS

Staff PD 1:30 - 4:00

W
E
E
K

23

30 31
102 Day 103 Non-Instruction Day 103 Non-Instruction Day 103 Non-Instruction Day 103 Non-Instruction Day 103 103

Remote Learning

Asynchronous Day

Staff PD Day

Notes:

INSTRUCTIONAL DAYS20

Tentantive Internal Challenge Instructional & Activity Calendar for the 2021-22 School Year - Updated May 25, 2021
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February 2022
22 SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

W
E
E
K

23

1 2 3 4 5
103 Non-Instruction Day 103 Non-Instruction Day 103 Day 104 Day 105 Day 106 106

SCHOOL CLOSED

12:30 DISMISSAL

Lunar New Year Q3 begins! Staff PD 1:30 - 4:00

W
E
E
K

24

6 7 8 9 10 11 12
106 Day 107 Day 108 Day 109 Day 110 Day 111 111

12:30 DISMISSAL

Staff PD 1:30 - 4:00

W
E
E
K

25

13 14 15 16 17 18 19
111 Day 112 Day 113 Day 114 Day 115 Day 116 116

12:30 DISMISSAL

20 21 22 23 24 25 26
116 Non-Instruction Day 116 Non-Instruction Day 116 Non-Instruction Day 116 Non-Instruction Day 116 Non-Instruction Day 116 116

SCHOOL CLOSED

Midwinter Recess

W
E
E
K

26

27 28
116 Day 117 Non-Instruction Day 117 Non-Instruction Day 117 Non-Instruction Day 117 Non-Instruction Day 117 117

Notes:

INSTRUCTIONAL DAYS14

Tentantive Internal Challenge Instructional & Activity Calendar for the 2021-22 School Year - Updated May 25, 2021



CHALLENGE CHARTER SCHOOL INTERNAL CALENDAR

March 2022
25 SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

W
E
E
K

26

1 2 3 4 5
117 Non-Instruction Day 117 Day 118 Day 119 Day 120 Day 121 121

12:30 DISMISSAL

Staff PD 1:30 - 4:00

W
E
E
K

27

6 7 8 9 10 11 12
121 Day 122 Day 123 Day 124 Day 125 Day 126 126

12:30 DISMISSAL

K-5 Staff PD 1:30 - 4:00

5:00 PM - 7:00 PM 1:30 PM - 4:30 PM
Gr. 6-10 Parent-

Teacher Conferences
Gr. 6-10 Parent-

Teacher Conferences

W
E
E
K

28

13 14 15 16 17 18 19
126 Day 127 Day 128 Day 129 Day 130 Day 131 131

12:30 DISMISSAL

1:30 PM - 4:30 PM 5:00 PM - 7:00 PM Staff PD 1:30 - 4:00

Gr. K-5 Parent-Teacher 
Conferences

Gr. K-5 Parent-Teacher 
Conferences

W
E
E
K

29

20 21 22 23 24 25 26
131 Day 132 Day 133 Day 134 Day 135 Day 136 136

12:30 DISMISSAL

Staff PD 1:30 - 4:00

W
E
E
K

30

27 28 29 30 31
136 Day 137 Day 138 Day 139 Day 140 Non-Instruction Day 140 140

3-8 ELA Assessments 3-8 ELA Assessments 3-8 ELA Assessments

Notes:

INSTRUCTIONAL DAYS23

Tentantive Internal Challenge Instructional & Activity Calendar for the 2021-22 School Year - Updated May 25, 2021



CHALLENGE CHARTER SCHOOL INTERNAL CALENDAR

April 2022
29 SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

W
E
E
K

30

1 2
140 Non-Instruction Day 140 Non-Instruction Day 140 Non-Instruction Day 140 Non-Instruction Day 140 Day 141 141

12:30 DISMISSAL

ELA Exam Makeups

Staff PD 1:30 - 4:00

W
E
E
K

31

3 4 5 6 7 8 9
141 Day 142 Day 143 Day 144 Day 145 Day 146 146

ELA Exam Makeups ELA Exam Makeups ELA Exam Makeups ELA Exam Makeups 12:30 DISMISSAL

ELA Exam Makeups

Staff PD 1:30 - 4:00

W
E
E
K

32

10 11 12 13 14 15 16
146 Day 147 Day 148 Day 149 Day 150 Non-Instruction Day 150 150

SCHOOL CLOSED

NYSESLAT Speaking NYSESLAT Speaking NYSESLAT Speaking NYSESLAT Speaking

Q4 begins! Spring Recess

17 18 19 20 21 22 23
150 Non-Instruction Day 150 Non-Instruction Day 150 Non-Instruction Day 150 Non-Instruction Day 150 Non-Instruction Day 150 150

SCHOOL CLOSED

Spring Recess

W
E
E
K

33

24 25 26 27 28 29 30
150 Day 151 Day 152 Day 153 Day 154 Day 155 155

3-8 Math Assessments 3-8 Math Assessments 3-8 Math Assessments

NYSESLAT Speaking NYSESLAT Speaking NYSESLAT Speaking NYSESLAT Speaking 12:30 DISMISSAL

Math Exam Makeups

Staff PD 1:30 - 4:00

Notes:

INSTRUCTIONAL DAYS15
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CHALLENGE CHARTER SCHOOL INTERNAL CALENDAR

May 2022
33 SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

W
E
E
K

34

1 2 3 4 5 6 7
155 Non-Instruction Day 155 Day 156 Day 157 Day 158 Day 159 159

SCHOOL CLOSED

Math Exam Makeups Math Exam Makeups Math Exam Makeups 12:30 DISMISSAL

Eid al-Fitr NYSESLAT Speaking NYSESLAT Speaking NYSESLAT Speaking Math Exam Makeups

NYSESLAT Speaking

Staff PD 1:30 - 4:00

W
E
E
K

35

8 9 10 11 12 13 14
159 Day 160 Day 161 Day 162 Day 163 Day 164 164

Math Exam Makeups 12:30 DISMISSAL

NYSESLAT Speaking NYSESLAT Speaking NYSESLAT Speaking NYSESLAT Speaking NYSESLAT Speaking

NYSESLAT L/R/W NYSESLAT L/R/W NYSESLAT L/R/W NYSESLAT L/R/W NYSESLAT L/R/W

Staff PD 1:30 - 4:00

W
E
E
K

36

15 16 17 18 19 20 21
164 Day 165 Day 166 Day 167 Day 168 Day 169 169

NYSESLAT Speaking NYSESLAT Speaking NYSESLAT Speaking NYSESLAT Speaking 12:30 DISMISSAL

NYSESLAT L/R/W NYSESLAT L/R/W NYSESLAT L/R/W NYSESLAT L/R/W NYSESLAT Speaking

NYSESLAT L/R/W

Staff PD 1:30 - 4:00

W
E
E
K

37

22 23 24 25 26 27 28
169 Day 170 Day 171 Day 172 Day 173 Day 174 174

Gr. 4 & 8 Science 
Performance Test

Gr. 4 & 8 Science 
Performance Test

Gr. 4 & 8 Science 
Performance Test

12:30 DISMISSAL

Network-wide PD
1:30 - 4:00

W
E
E
K

38

29 30 31
174 Non-Instruction Day 174 Day 175 Non-Instruction Day 175 Non-Instruction Day 175 Non-Instruction Day 175 175

SCHOOL CLOSED

Gr. 4 & 8 Science 
Performance TestMemorial Day

Notes:

INSTRUCTIONAL DAYS20
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CHALLENGE CHARTER SCHOOL INTERNAL CALENDAR

June 2022
38 SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

W
E
E
K

38

1 2 3 4
175 Non-Instruction Day 175 Non-Instruction Day 175 Day 176 Day 177 Day 178 178

Gr. 4 & 8 Science 
Performance Test

Gr. 4 & 8 Science 
Performance Test FIELD DAY

W
E
E
K

39

5 6 7 8 9 10 11
178 Day 179 Day 180 Day 181 Non-Instruction Day 181 Day 182 182

Staff PD Day

Gr. 4 & 8 Science 
Written Test

Gr. 4 & 8 Science 
Written Test Makeup

Gr. 4 & 8 Science 
Written Test Makeup

NO SCHOLARS 12:30 DISMISSAL

Anniversary Day Staff PD 1:30 - 4:00

FIELD DAY RAIN DATE

W
E
E
K

40

12 13 14 15 16 17 18
182 Day 183 Day 184 Day 185 Day 186 Day 187 187

12:30 DISMISSAL

REGENTS REGENTS REGENTS

Staff PD 1:30 - 4:00

W
E
E
K

41

19 20 21 22 23 24 25
187 Non-Instruction Day 187 Day 188 Day 189 Day 190 Day 191 191

SCHOOL CLOSED

12:30 DISMISSAL

Juneteenth REGENTS REGENTS REGENTS REGENTS

Staff PD 1:30 - 4:00

Last Day of School
26 27 28 29 30
191 Non-Instruction Day 191 Non-Instruction Day 191 Non-Instruction Day 191 Non-Instruction Day 191 Non-Instruction Day 191 191

Notes:

INSTRUCTIONAL DAYS16

Tentantive Internal Challenge Instructional & Activity Calendar for the 2021-22 School Year - Updated May 25, 2021



1520 Central Avenue, Far Rockaway, NY site is a new site that Challenge will begin to use in 
August 2021. The building is under construction at the time of the submission of this report. 
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CO Number: 421016233F     

Certificate of Occupancy

This  certifies  that  the  premises  described  herein  conforms  substantially  to  the  approved  plans and specifications and to the

This document  or a copy shall be available for inspection at  the
building at all reasonable times.

requirements of all applicable laws, rules and regulations for the uses and occupancies specified.  No change of use or occupancy 
shall be made unless a new Certificate of Occupancy is issued.

Borough: QueensA.
Address: 1279 REDFERN AVE

Building Identification Number (BIN): 4297866

Block Number: 15529

Lot Number(s): 48  

Building Type:
Altered

Certificate Type: Final

Effective Date: 10/05/2016

B.

C.

D.

E.

Construction classification:

Building Occupancy Group classification:

Multiple Dwelling Law Classification:

No. of stories: Height in feet: No. of dwelling units:

Fire Protection Equipment:

Type and number of open spaces:

This Certificate is issued with the following legal limitations:

1 33

E

None

Fire alarm system, Sprinkler system

0

None associated with this filing.

None

Borough Comments: None

For zoning lot metes & bounds, please see BISWeb.

This building is subject to this Building Code:  1968 Code

(2014/2008 Code)

1-B (1968 Code designation)

Borough Commissioner Commissioner

DOCUMENT CONTINUES ON NEXT PAGE
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CO Number: 421016233F     

Certificate of Occupancy

              
       
Floor 
From To

          
Live load 
lbs per 
sq. ft.

 
Maximum
persons 
permitted

          
Dwelling or 
Rooming 
Units

                  
        
Zoning 
use group

Building 
Code 
occupancy 
group

                                                                 
                                                                 
                                                            
Description of use

Permissible Use and Occupancy
All Building Code occupancy group designations below are 2008 designations.

CEL OG200 3 DAYCAREE

001 100112 3 DAYCARE AND NURSERYI-4001

RO
F

100134 3 FENCED EXTERIOR PLAY AREA. NON-
SIMULTANEOUS USE

A-3

END OF SECTION

Borough Commissioner Commissioner

END OF DOCUMENT 421016233/000  10/5/2016 3:56:22 PM







Certificate of Occupancy  

CO Number:4448976-0000001
 
This certifies that the premises described herein conforms substantially to the approved plans and specifications and to
the requirements of all applicable laws, rules and regulations for the uses and occupancies specified.No change of use or
occupancy shall be made unless a new Certificate of Occupancy is issued.This document or a copy shall be available for
inspection at the building at all reasonable times.
 

A. Borough: QUEENS

Address: 15-20 CENTRAL AVE

Building Identification

Number(BIN): 4448976

Block Number: 15537

Lot Number(s): 133

Additional Lot Number(s):

Application Type: A1 - ALTERATION

TYPE 1

Full Building Certificate Type:

Temporary

Date Issued: 06/11/2021

This building is subject to this Building Code: 2014

This Certificate of Occupancy is associated with job# 420664098-01

B. Construction Classification: I-B: 2 HOUR PROTECTED - NON-COMBUSTI

Building Occupancy Group classification: E - EDUCATIONAL

Multiple Dwelling Law Classification: Not Available

No.of stories: 5 Height in feet: 62 No.of dwelling units: Not Available

C

.

Fire Protection Equipment: Fire Alarm System, Fire Suppression System, Sprinkler System, Standpipe System

D

.

Parking Spaces and Loading Berths:

Open Parking Spaces: Not Available.

Enclosed Parking Spaces: Not Available.

Total Loading Berths: Not available

E. This Certificate is issued with the following legal limitations:

Restrictive Declaration: None            Zoning Exhibit: 2019000042380, 2019000042381

BSA Calendar Number(s): None         CPC Calendar Number(s): None

Borough Comments: Must have 15 FDNY cert fire guards to monitor building until FDNY issues FA approval letter or

recommendation letter.

 
 Borough Commissioner Commissioner

 

Page 1 of 4

DOCUMENT CONTINUES ON NEXT PAGE



 

Permissible Use and Occupancy
 

FLOOR
Occ
Group

Live
Loads (lbs
per sq ft)

Zoning
Use
Group

Dwelling
or
Rooming
Units Job Reference

Certificate of
Occupancy
Type Exceptions

CO
Expiration
Date

Cellar S-2 OG 3B 420664098-01 Temporary 09/08/2021

Description of Use :Storage of non combustible materials : ELECTRIC METERE ROOM,
WATER METER ROOM, STORAGE ROOM, KITCHEN STORAGE ROOM AND BICYCLE
STORAGE ROOM (FRONT)

Maximum Person Permitted:0

Cellar A-3 OG 3B 0 420664098-01 Temporary 09/08/2021

Description of Use :Cafeteria - school up to grade 12 EDU : CAFETERIA, ACCESSORY
KITCHEN, AND NURSE ROOM (FRONT)

Maximum Person Permitted:163

Cellar S-2 OG 3B 420664098-01 Temporary 09/08/2021

Description of Use :Storage of non combustible materials : EJECTOR PUMP ROOM, FIRE
PUMP ROOM, STORAGE ROOM AND KITCHEN STORAGE ROOM (REAR)

Maximum Person Permitted:0

Cellar A-3 OG 3B 420664098-01 Temporary 09/08/2021

Description of Use :Cafeteria - school up to grade 12 EDU : CAFETERIA AND
ACCESSORY KITCHEN (REAR)

Maximum Person Permitted:122

Floor Number(s) - 1 E 100 3A 420664098-01 Temporary 09/08/2021

Description of Use :Academies and schools : TWO (2) CLASSROOMS - AGE 7-13:
CLASSROOM #2: 35 PERSONS AND CLASSROOM #3: 35 PERSONS (FRONT)

Maximum Person Permitted:70

Floor Number(s) - 1 E 100 3A 420664098-01 Temporary 09/08/2021

Description of Use :Academies and schools : SCHOOL LOBBY (FRONT) Maximum Person Permitted:0

Floor Number(s) - 1 A-3 100 3B 420664098-01 Temporary 09/08/2021

Description of Use :School Auditorium - EDU : AUDITORIUM (GYMNASIUM SPACE) Maximum Person Permitted:382

Floor Number(s) - 1 A-3 100 3B 420664098-01 Temporary 09/08/2021

Description of Use :Community/Exhibition/Lecture Hall : BANQUET HALL (GYMNASIUM
SPACE)

Maximum Person Permitted:220

Floor Number(s) - 1 E 100 3A 420664098-01 Temporary 09/08/2021

Description of Use :Academies and schools : THREE (3) CLASSROOMS - AGE 7-13:
CLASSROOM #5: 26 PERSONS, CLASSROOM #6: 30PERSONS, CLASSROOM #7: 34
PERSONS (REAR)

Maximum Person Permitted:90

Floor Number(s) - 1 A-3 100 3B 420664098-01 Temporary 09/08/2021

Page 2 of 4

DOCUMENT CONTINUES ON NEXT PAGE



Description of Use :Health Club/ Gym/ Fitness Center : GYMNASIUM Maximum Person Permitted:253

Floor Number(s) - 4 B 80 3B 420664098-01 Temporary 09/08/2021

Description of Use :Offices : CONFERENCE ROOM (ACCESSORY USE)__(FRONT) Maximum Person Permitted:12

Floor Number(s) - 4 E 80 3A 420664098-01 Temporary 09/08/2021

Description of Use :Academies and schools : FIVE (5) CLASSROOMS - AGE 7-13:
CLASSROOM #6: 28 PERSONS, CLASSROOM #7: 25 PERSONS, CLASSROOM #8: 27
PERSONS, CLASSROOM #9: 31 PERSONS, CLASSROOM #10 : 33 PERSONS (REAR)

Maximum Person Permitted:144

Floor Number(s) - 4 B 80 3B 420664098-01 Temporary 09/08/2021

Description of Use :Offices : ACCESSORY OFFICES AND STORAGE ROOM (FRONT) Maximum Person Permitted:2

Floor Number(s) - 4 E 80 3A 420664098-01 Temporary 09/08/2021

Description of Use :Academies and schools : FIVE (5) CLASSROOMS - AGE 7-13:
CLASSROOM #1: 33 PERSONS, CLASSROOM #2: 32 PERSONS, CLASSROOM #3: 29
PERSONS, CLASSROOM #4: 29 PERSONS, CLASSROOM #5: 29 PERSONS (FRONT)

Maximum Person Permitted:152

Roof Terrace - 4 E 80 3B 420664098-01 Temporary 09/08/2021

Description of Use :Other : OUTDOOR TERRACE - ACCESSORY USE (FRONT) Maximum Person Permitted:14

Floor Number(s) - 5 E 80 3A 420664098-01 Temporary 09/08/2021

Description of Use :Academies and schools : FIVE (5) CLASSROOMS - AGE 7-13:
CLASSROOM #1: 32 PERSONS, CLASSROOM #2: 22 PERSONS, CLASSROOM #3: 29
PERSONS, CLASSROOM #4: 29 PERSONS, CLASSROOM #5 29 PERSONS (FRONT)

Maximum Person Permitted:141

Floor Number(s) - 5 B 80 3B 420664098-01 Temporary 09/08/2021

Description of Use :Other : ACCESSORY STAFF LOUNGE (FRONT) Maximum Person Permitted:4

Floor Number(s) - 5 B 80 3B 420664098-01 Temporary 09/08/2021

Description of Use :Offices : ACCESSORY OFFICE (FRONT) Maximum Person Permitted:2

Roof Terrace - 5 E 60 3B 420664098-01 Temporary 09/08/2021

Description of Use :Other : OUTDOOR TERRACE (FRONT) Maximum Person Permitted:6

Roof E 60 3B 420664098-01 Temporary 09/08/2021

Description of Use :Other : STAIR BULKHEAD AND ELEVATOR MACHINE ROOMS
(REAR)

Maximum Person Permitted:0

Roof E 60 3B 420664098-01 Temporary 09/08/2021

Page 3 of 4
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Description of Use :Other : STAIR BULKHEAD AND ELEVATOR MACHINE ROOMS
(FRONT)

Maximum Person Permitted:0

 
CofO Comments: ZONING EXHIBITS II AND III HAVE BEEN FILED AND RECORDED WITH THE DEPARTMENT OF
FINANCE UNDER CRFN#'S 2019000042380 2019000042381, RESPECTIVELY
 
 
Borough Commissioner     Commissioner

         

Page 4 of 4
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CO Number: 421174437F     

Certificate of Occupancy

This  certifies  that  the  premises  described  herein  conforms  substantially  to  the  approved  plans and specifications and to the

This document  or a copy shall be available for inspection at  the
building at all reasonable times.

requirements of all applicable laws, rules and regulations for the uses and occupancies specified.  No change of use or occupancy 
shall be made unless a new Certificate of Occupancy is issued.

Borough: QueensA.
Address: 15-26 CENTRAL AVENUE

Building Identification Number (BIN): 4297966

Block Number: 15537

Lot Number(s): 137  

Building Type:
Altered

Certificate Type: Final

Effective Date: 04/22/2019

B.

C.

D.

E.

Construction classification:

Building Occupancy Group classification:

Multiple Dwelling Law Classification:

No. of stories: Height in feet: No. of dwelling units:

Fire Protection Equipment:

Type and number of open spaces:

This Certificate is issued with the following legal limitations:

3 38

E

None

Fire alarm system, Sprinkler system

0

None associated with this filing.

None

Borough Comments: None

For zoning lot metes & bounds, please see BISWeb.

This building is subject to this Building Code:  Prior to 1968 Code

(2014/2008 Code)

1-D (1968 Code designation)

Borough Commissioner Commissioner

DOCUMENT CONTINUES ON NEXT PAGE
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CO Number: 421174437F     

Certificate of Occupancy

              
       
Floor 
From To

          
Live load 
lbs per 
sq. ft.

 
Maximum
persons 
permitted

          
Dwelling or 
Rooming 
Units

                  
        
Zoning 
use group

Building 
Code 
occupancy 
group

                                                                 
                                                                 
                                                            
Description of use

Permissible Use and Occupancy
All Building Code occupancy group designations below are 2008 designations.

CEL OG74 3A MULTIPURPOSE ROOM IN CONJUNCTION 
MIDDLE SCHOOL

E

CEL OG5 3B ELECTRIC ROOM, WATER PUMP ROOM, 
MECHANICAL ROOM, ELEVATOR MACHINE 
ROOM, KITCHEN IN CONJUNCTION WITH 
MIDDLE SCHOOL

E

001 10075 3A CLASSROOMS AND ACCESSORY OFFICE IN 
CONJUNCTION WITH MIDDLE SCHOOL

E001

001 OG280 3B REAR - GYMNASIUM IN CONJUNCTION WITH 
MIDDLE SCHOOL

E001

002 6099 3A CLASSROOMS IN CONJUNCTION WITH 
MIDDLE SCHOOL

E002

003 100100 3A CLASSROOMS AND ACCESSORY OFFICES IN 
CONJUNCTION WITH MIDDLE SCHOOL

E003

END OF SECTION
EGRESS EASEMENT PROVIDED UNDER LIBER 4593 PAGE 110-112

Borough Commissioner Commissioner

END OF DOCUMENT 421174437/000  4/22/2019 3:03:12 PM
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CO Number: 420316358F     

Certificate of Occupancy

This  certifies  that  the  premises  described  herein  conforms  substantially  to  the  approved  plans and specifications and to the

This document  or a copy shall be available for inspection at  the
building at all reasonable times.

requirements of all applicable laws, rules and regulations for the uses and occupancies specified.  No change of use or occupancy 
shall be made unless a new Certificate of Occupancy is issued.

Borough: QueensA.
Address: 710 HARTMAN LANE

Building Identification Number (BIN): 4300731

Block Number: 15737

Lot Number(s): 1  

Building Type: Altered

Certificate Type: Final

Effective Date: 02/15/2012

B.

C.

D.

E.

Construction classification:

Building Occupancy Group classification:

Multiple Dwelling Law Classification:

No. of stories: Height in feet: No. of dwelling units:

Fire Protection Equipment:

Type and number of open spaces:

This Certificate is issued with the following legal limitations:

2 28

E

None

Standpipe system, Fire alarm system, Sprinkler system, Fire Suppression system

0

None associated with this filing.

None

Borough Comments: None

For zoning lot metes & bounds, please see BISWeb.

This building is subject to this Building Code:  2008 Code

(2008 Code)

1 (Prior to 1968 Code designation)

Borough Commissioner Commissioner

DOCUMENT CONTINUES ON NEXT PAGE
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CO Number: 420316358F     

Certificate of Occupancy

              
       
Floor 
From To

          
Live load 
lbs per 
sq. ft.

 
Maximum
persons 
permitted

          
Dwelling or 
Rooming 
Units

                  
        
Zoning 
use group

Building 
Code 
occupancy 
group

                                                                 
                                                                 
                                                            
Description of use

Permissible Use and Occupancy
All Building Code occupancy group designations below are 2008 designations.

CEL OG382 3A, 3B ACCESSORY USES, MECHANICAL ROOM, 
STORAGE, MAINTENANCE ROOM, COMPUTER 
LAB (6-10 YEARS AGE), KITCHEN, 
PLAYGROUND, CLASSROOMS (6-10 YEARS 
AGE), KINDERGARTEN (5 YEARS AGE), 
STUDENT LUNCH ROOM.(PA 135 PERSON)

E
S-2
A-3

001 60473 3A, 3B GYM ( PA 312 PERSONS), OFFICES, 
CLASSROOMS (6-10 YEARS AGE), 
ACCESSORY USES

E
A-3

001

002 60215 3A, 3B OFFICES, CLASSROOMS (6-10 YEARS AGE), 
LIBRARY (6-10 YEARS AGE), TOILETS, 
ACCESSORY USES.

E002

END OF SECTION

Borough Commissioner Commissioner

END OF DOCUMENT 420316358/000  2/15/2012 11:33:26 AM




