
13. Provide students with on-task prompts when necessary.
14. Create organizational checklists to maintain students' order of tasks and accountability.
15. Provide individual one on one time with students who require additional scaffolding for

best learning outcomes.
16. Provide Small group instruction sessions for on-going support and progress monitoring.
17. Implementation of SDI ( Specially Designed Instruction ) strategies and interventions that

benefit all students .

Contact your scholar’s principal for a comprehensive list of differentiation strategies.

Bilingual Education and World Languages

Challenge will continue to follow the guidelines in the Summary of the ELL Identification Steps-
Revised for Charter Schools document published by the Division of English Language Learners and
Student Support. As a response to COVID, we have added a virtual enrollment option for families via
SchoolMint. The Coordinator of Student Enrollment receives and reviews all enrollment documents.
Home language surveys that indicate a primary language other than English are forwarded to our ELL
Coordinator. The ELL Coordinator then administers the NYSITELL to eligible students in grades K-4
and 4-10-- and provides services where applicable. Students who are deemed ineligible sometimes
receive services based on teacher referral and supporting evidence. These processes will continue
when we reopen.

Our hybrid schedule if applicable will allow for in-person instruction for which English Language
Learners will receive priority. If applicable remote ELL instruction will also occur. Instructional goals
will be established for all students based on their English proficiency data and will align with NYSED's
Unit of Study for ELL students.  Our ELL Coordinators and other teachers who work with our scholars
will employ strategies and tools shared by The Collaborative for Inclusive Education. Our membership
with the Collaborative offers professional development specific to the needs of ELL students and they
have confirmed that such resources will continue to be provided for the remote learning environment if
and when needed. In an effort to build a collaborative partnership with families, the ELL Coordinators
utilize Linguistica International to communicate with families verbally and Google Translate to
communicate with families via text messaging. Challenge is exploring expanding the ELL service
team. There are currently two additional staff members who are TESOL certified. The program will be
expanded where needed to meet the needs of all scholars K-10

Staffing

Teacher and Principal Evaluation System

Teachers receive eight to ten mini observations per year. Mini-observations are brief and
unannounced observations of teacher practice, conducted by principals, assistant principals, and
other assigned instructional leaders. Teachers receive actionable feedback within 24 hours to improve
their practice. Teachers in need of intense support are coached by principals, assistant principals, and
other instructional leaders.

All teachers receive a formal mid-year and end-of-year evaluation utilizing Charlotte Danielson's
Framework for Teaching. Evaluations are a collaborative process where teachers are asked to
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