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Application:	Challenge	Preparatory	Charter
School
mike	estep	-	mrestep@challengecharterschools.org
2021-2022	Annual	Report

Summary

ID:	0000000046
Status:	Annual	Report	Submission

Entry	1	School	Info	and	Cover	Page
Completed	-	Aug	1	2022

Instructions

Required	of	ALL	Charter	Schools

Each	 Annual	 Report	 begins	 with	 a	 completed	 School	 Information	 and	 Cover	 Page.	 The	 information	 is
collected	in	a	survey	format	within	Annual	Report	portal.	When	entering	information	in	the	portal,	some
of	 the	 following	 items	may	not	 appear,	depending	on	your	authorizer	and/or	 your	 responses	 to	 related
items.

Entry	1	School	Information	and	Cover	Page

(New	schools	that	were	not	open	for	instruction	for	the	2021-2022	school	year	are	not	required

to	complete	or	submit	an	annual	report	this	year).	

Please	be	advised	that	you	will	need	to	complete	this	cover	page	(including	signatures)	before	all	of	the
other	tasks	assigned	to	you	by	your	school's	authorizer	are	visible	on	your	task	page.	While	completing	this
cover	page	task,	please	ensure	that	you	select	the	correct	authorizer	(as	of	June	30,	2022)	or	you	may
not	be	assigned	the	correct	tasks.

BASIC	INFORMATION
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a. SCHOOL	NAME

(Select	name	from	the	drop	down	menu)

CHALLENGE	PREPARATORY	CHARTER	SCHOOL	800000067496

a1.	Popular	School	Name

Challenge	Prep

b. CHARTER	AUTHORIZER	(As	of	June	30th,	2021)

Please	select	the	correct	authorizer	as	of	June	30,	2022	or	you	may	not	be	assigned	the	correct	tasks.

NEW	YORK	CITY	CHANCELLOR	OF	EDUCATION

d. DISTRICT	/	CSD	OF	LOCATION

CSD	#27	-	QUEENS

e. DATE	OF	INITIAL	CHARTER

2/2010

f. DATE	FIRST	OPENED	FOR	INSTRUCTION

8/2010
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c.	School	Unionized

Is	your	charter	school	unionized?

No

f.	APPROVED	SCHOOL	MISSION		(Regents,	NYCDOE,	and	Buffalo	BOE	authorized	schools	only)

MISSION	STATEMENT

The	mission	of	Challenge	Preparatory	Charter	School	(Challenge)	is	to	prepare	students	from	the	greater
Far	Rockaway	community	to	excel	academically,	to	demonstrate	mastery	of	the	NYS	and	Common	Core
Learning	Standards	and	to	achieve	their	career	aspirations.	Challenge	cultivates	and	supports	the
intellectual,	aesthetic,	social,	emotional	and	ethical	development	of	its	students	and	prepares	them	to	be
responsible	21st	century	citizens.	To	accomplish	its	mission,	Challenge	offers	a	rigorous	instructional
program	in	a	safe,	supportive,	technology-infused	and	data-enriched	school	environment.

g.	KEY	DESIGN	ELEMENTS	(Regents,	NYCDOE,	and	Buffalo	BOE	authorized	schools	only)

KEY	 DESIGN	 ELEMENTS	 (Briefly	 describe	 each	 Key	 Design	 Elements	 (KDE)	 as	 presented	 in	 the	 schools
approved	 charter.	 	 KDEs	 are	 those	 general	 aspects	 of	 the	 school	 that	 are	 innovative	 or	 unique	 to	 the
school’s	mission	and	goals,	are	core	to	the	school’s	overall	design,	and	are	critical	to	its	success.

KDE	1 Challenge	Prep	employs	a	balance	of	teacher
centered	and	student-centered	instruction,	with
both	direct	instruction	and	project-based
instruction	incorporating	hands-on	and	student	led
activities	and	small	student	grouping	and
regrouping	and,	in	the	middle	school,	blended
learning	and
flipped	classroom	instruction.

KDE	2 Challenge	Prep	has	a	school-wide	data	culture
where	student	needs	are	identified	based	on
analysis	of	student	exam	data	and	teacher
observations,
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to	determine	the	appropriate	balance	between
direct	instruction	and	student	centered	activities.
The	data	culture	supports	differentiated
learning.

KDE	3 Challenge	Prep	differentiates	instruction.	Challenge
Prep’s	teachers—in	coordination	with
administrators,	parents	and	Special	Education,	ELL
and	counseling	staff—	assess	each	student’s
instructional	needs	on	a	continual	basis
and	administer	appropriate	instructional
interventions	at	appropriate	times.

KDE	4 Challenge	Prep	utilizes	the	workshop	model	to
deliver	balanced,	Common	Core	State	Standards
(CCSS)-	aligned	curricula	in	all	subjects	in	the
elementary	school.	This	model	supports	the
School’s	balanced	educational	approach	and
builds	capacity	in	teachers	to	differentiate
instruction	in	a	classroom	of	heterogeneous
learners.	The	model	facilitates	differentiated
instruction	at	Challenge	Prep.

KDE	5 In	the	middle	school,	Challenge	Prep	utilizes
blended	learning	as	the	primary	vehicle	for
delivering	instruction	in	core	content	areas.
Blended	learning	is	a	formal	education	program	in
which	a	student	learns	at	least	in	part	through
online	delivery	of	content	and	instruction	with
some	element	of	student	control	over	time,	place,
path	or	pace.	While	still	attending	a	“brick	and
mortar”
school	structure,	in	this	case	Challenge	Prep’s
middle	and	high	schools,	face-to-face	classroom
methods	are	combined	with	computer-mediated
activities.

KDE	6 (No	response)

KDE	7 (No	response)

KDE	8 (No	response)

KDE	9 (No	response)

KDE	10 (No	response)
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Need	additional	space	for	variables

No

h.	SCHOOL	WEB	ADDRESS	(URL)

www.challengecharterschools.org

i.	Total	Approved	Charter	Enrollment	for	2021-2022	School	Year	(exclude	Pre-K	program

enrollment)

1056

j.	Total	Enrollment	on	June	30,	2022	(exclude	Pre-K	program	enrollment)

950

k.	Grades	Served	during	the	2021-2022	School	Year	(exclude	Pre-K	program	students)

Check	all	that	apply

Grades	Served K,	1,	2,	3,	4,	5,	6,	7,	8,	9,	10

http://www.challengecharterschools.org/
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l1.	DOES	THE	SCHOOL	CONTRACT	WITH	A	CHARTER	OR	EDUCATIONAL	MANAGEMENT

ORGANIZATION?

	

No

FACILITIES	INFORMATION

m.	FACILITIES

Will	the	school	maintain	or	operate	multiple	sites	in	2022-2023?

Yes,	4	sites

		CHALLENGE	PREPARATORY	CHARTER	SCHOOL	800000067496			

School	Site	1	(Primary)
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m1.	SCHOOL	SITES

Please	provide	information	on	Site	1	for	the	upcoming	school	year.

Physical
Address

Phone	Number District/CSD Grades	to	be
Served	at	Site
for	coming
year	(K-5,	6-9,
etc.)

Receives
Rental
Assistance	for
Which	Grades
(If	yes,	enter
the	appropriate
grades.	If	no,
enter	No).

Site	1

710	Hartman
Lane,	Far
Rockaway,	NY
11691

718-327-1352 NYC	CSD	27 K-3 No
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m1a.	Please	provide	the	contact	information	for	Site	1.

Name Title Work	Phone Alternate
Phone

Email	Address

School	Leader Nicole	Griffin K-5	Principal 718-327-1352 646-919-7338
ngriffin@challe
ngecharterscho
ols.org

Operational
Leader

Michael	R
Estep

Director	of
Operations 718-327-1352 718-473-4719

mrestep@chall
engechartersch
ools.org

Compliance
Contact

Michael	R
Estep Senior	Advisor 718-327-4040 718-473-4719

mrestep@chall
engechartersch
ools.org

Complaint
Contact Dr.	Les	Mullings CEO 718-327-1352 646-789-1303

lslmullings@ch
allengecharters
chools.org

DASA
Coordinator Nicole	Griffin K-5	Principal 718-327-1352 646-919-7338

ngriffin@challe
ngecharterscho
ols.org

Phone	Contact
for	After	Hours
Emergencies

Nicole	Griffin K-5	Principal 718-327-1352 646-919-7338
ngriffin@challe
ngecharterscho
ols.org

m1b.	Is	site	1	in	public	(co-located)	space	or	in	private	space?

Private	Space

mailto:ngriffin@challengecharterschools.org
mailto:mrestep@challengecharterschools.org
mailto:mrestep@challengecharterschools.org
mailto:lslmullings@challengecharterschools.org
mailto:ngriffin@challengecharterschools.org
mailto:ngriffin@challengecharterschools.org
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IF	LOCATED	IN	PRIVATE	SPACE	IN	NYC	OR	IN	DISTRICTS	OUTSIDE	NYC

m1d.	Upload	a	current	Certificate	of	Occupancy	(COO)	and	the	annual	Fire	 Inspection	Report

for	school	site	1	if	located	in	private	space	in	NYC	or	located	outside	of	NYC	.

Certificate	 of	 Occupancy	 and	 Fire	 Inspection.	 	 Provide	 a	 copy	 of	 a	 current	 and	 non-expired

certificate	of	occupancy	(if	outside	NYC	or	in	private	space	in	NYC).	For	schools	that	are	not	in

district	 space	 (NYC	 co-locations),	 provide	 a	 copy	 of	 a	 current	 and	 non-expired	 certificate	 of

occupancy,	and	a	copy	of	the	current	annual	fire	inspection	results,	which	should	be	dated	on

or	after	July	1,	2021.

Fire	inspection	certificates	must	be	updated	annually.	For	the	upcoming	school	year

2022-2023,	the	fire	inspection	certificate	must	be	dated	after	July	1,	2021.

If	the	fire	inspection	certificate	is	dated	after	the	August	1,	2022	submission	of	the

Annual	Report,	please	submit	the	new	certificate	with	the	Annual	Report	entries	due	on

November	1,	2022.

Site	1	Certificate	of	Occupancy	(COO)

710	Hartman	Lane	CO	Document.pdf.pdf

Filename:	710	Hartman	Lane	CO	Document.pdf.pdf	Size:	114.4	kB

Site	1	Fire	Inspection	Report

710	Hartman	Lane	Fire	Permit	1	2020	AR	(1).pdf

Filename:	710	Hartman	Lane	Fire	Permit	1	2020	AR	(1).pdf	Size:	261.5	kB

		Challenge	Prep			

School	Site	2

https://nysed-cso.smapply.io/protected/rg/206302416/7175072269/710%20Hartman%20Lane%20CO%20Document.pdf.pdf
https://nysed-cso.smapply.io/protected/rg/206302416/7175072272/710%20Hartman%20Lane%20Fire%20Permit%201%202020%20AR%20(1).pdf
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m2.	SCHOOL	SITES

Please	provide	information	on	Site	2	for	the	upcoming	school	year.

Physical
Address

Phone	Number District/CSD Grades	to	be
Served	at	Site
for	coming
year	(K-5,	6-9,
etc.)

Receives
Rental
Assistance	for
Which	Grades
(If	yes,	enter
the	appropriate
grades.	If	no,
enter	No).

Site	2

1526	Central
Avenue,	Far
Rockaway,	NY
11691

718-327-1352 NYC	CSD	27 4-5 No
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m2a.	Please	provide	the	contact	information	for	Site	2.

Name Title Work	Phone Alternate
Phone

Email	Address

School	Leader Nicole	Griffin K-5	Principal 718-327-1352 646-919-7338
ngriffin@challe
ngecharterscho
ols.org

Operational
Leader

Michael	R
Estep

Director	of
Operations 718-327-4040 718-473-4719

mrestep@chall
engechartersch
ools.org

Compliance
Contact

Michael	R
Estep Senior	Advisor 718-327-4040 718-473-4719

mrestep@chall
engechartersch
ools.org

Complaint
Contact Dr.	Les	Mullings CEO 718-327-1362 646-789-1303

lslmullings@ch
allengecharters
chools.org

DASA
Coordinator Nicole	Griffin K-5	Principal 718-327-1362 646-919-7338

ngriffin@challe
ngecharterscho
ols.org

Phone	Contact
for	After	Hours
Emergencies

Nicole	Griffin K-5	Principal 718-327-1362 646-919-7338
ngriffin@challe
ngecharterscho
ols.org

m2b.	Is	site	2	in	public	(co-located)	space	or	in	private	space?

Private	Space

mailto:ngriffin@challengecharterschools.org
mailto:mrestep@challengecharterschools.org
mailto:mrestep@challengecharterschools.org
mailto:lslmullings@challengecharterschools.org
mailto:ngriffin@challengecharterschools.org
mailto:ngriffin@challengecharterschools.org
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IF	LOCATED	IN	PRIVATE	SPACE	IN	NYC	OR	IN	DISTRICTS	OUTSIDE	NYC

m1d.	Upload	a	current	Certificate	of	Occupancy	(COO)	and	the	annual	Fire	 Inspection	Report

for	school	site	1	if	located	in	private	space	in	NYC	or	located	outside	of	NYC	.

Certificate	 of	 Occupancy	 and	 Fire	 Inspection.	 	 Provide	 a	 copy	 of	 a	 current	 and	 non-expired

certificate	of	occupancy	(if	outside	NYC	or	in	private	space	in	NYC).	For	schools	that	are	not	in

district	 space	 (NYC	 co-locations),	 provide	 a	 copy	 of	 a	 current	 and	 non-expired	 certificate	 of

occupancy,	and	a	copy	of	the	current	annual	fire	inspection	results,	which	should	be	dated	on

or	after	July	1,	2022.

Fire	inspection	certificates	must	be	updated	annually.	For	the	upcoming	school	year

2022-2023,	the	fire	inspection	certificate	must	be	dated	after	July	1,	2022.

If	the	fire	inspection	certificate	expires	after	the	August	1,	2022	submission	of	the

Annual	Report,	please	submit	the	new	certificate	with	the	Annual	Report	entries	due	on

November	1,	2022.	Please	note	in	the	portal	that	this	is	the	case

Site	1	Certificate	of	Occupancy	(COO)

1526	Central	Avenue	CO	Document.pdf.pdf

Filename:	1526	Central	Avenue	CO	Document.pdf.pdf	Size:	119.6	kB

Site	2	Fire	Inspection	Report

1526	Central	Ave	Fire	Letter	AR	R.pdf

Filename:	1526	Central	Ave	Fire	Letter	AR	R.pdf	Size:	129.7	kB

		CHALLENGE	PREPARATORY	CHARTER	SCHOOL	800000067496			

School	Site	3

https://nysed-cso.smapply.io/protected/rg/206302416/7175114187/1526%20Central%20Avenue%20CO%20Document.pdf.pdf
https://nysed-cso.smapply.io/protected/rg/206302416/7175114190/1526%20Central%20Ave%20Fire%20Letter%20AR%20R.pdf
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m3.	SCHOOL	SITES

Please	provide	information	on	site	3	for	the	upcoming	school	year.

Physical
Address

Phone	Number District/CSD Grades	to	be
Served	at	Site
for	coming
year	(K-5,	6-9,
etc.)

Receives
Rental
Assistance	for
Which	Grades
(If	yes,	enter
the	appropriate
grades.	If	no,
enter	No).

Site	3

1279	Redfern
Ave,	Far
Rockaway,	NY
11691

347-990-1875 NYC	CSD	27 6-8 6-8
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m3a.	Please	provide	the	contact	information	for	Site	3.

Name Title Work	Phone Alternate
Phone

Email	Address

School	Leader
Mavgar
Mondesir-
Gordon

6-10	Principal 347-990-1875 646-919-7162
mmondesir@ch
allengecharters
chools.org

Operational
Leader

Michael	R
Estep

Director	of
Operations 718-327-4040 718-473-4719

mrestep@chall
engechartersch
ools.org

Compliance
Contact

Michael	R
Estep Senior	Advisor 718-327-4040 718-473-4719

mrestep@chall
engechartersch
ools.org

Complaint
Contact Dr.	Les	Mullings CEO 718-327-1352 646-789-1303

lslmullings@ch
allengecharters
chools.org

DASA
Coordinator

Kareen
Armstrong

6-8	Guidance
Counselor 347-990-1875 718-327-4040

karmstrong@ch
allengecharters
chools.org

Phone	Contact
for	After	Hours
Emergencies

Mavgar
Mondesir-
Gordon

6-10	Principal 347-990-1875 646-919-1762
mmondesir@ch
allengecharters
chools.org

m3b.	Is	site	3	in	public	(co-located)	space	or	in	private	space?

Private	Space

mailto:mmondesir@challengecharterschools.org
mailto:mrestep@challengecharterschools.org
mailto:mrestep@challengecharterschools.org
mailto:lslmullings@challengecharterschools.org
mailto:karmstrong@challengecharterschools.org
mailto:mmondesir@challengecharterschools.org
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IF	LOCATED	IN	PRIVATE	SPACE	IN	NYC	OR	IN	DISTRICTS	OUTSIDE	NYC

m1d.	Upload	a	current	Certificate	of	Occupancy	(COO)	and	the	annual	Fire	 Inspection	Report

for	school	site	1	if	located	in	private	space	in	NYC	or	located	outside	of	NYC	.

Certificate	 of	 Occupancy	 and	 Fire	 Inspection.	 	 Provide	 a	 copy	 of	 a	 current	 and	 non-expired

certificate	of	occupancy	(if	outside	NYC	or	in	private	space	in	NYC).	For	schools	that	are	not	in

district	 space	 (NYC	 co-locations),	 provide	 a	 copy	 of	 a	 current	 and	 non-expired	 certificate	 of

occupancy,	and	a	copy	of	the	current	annual	fire	inspection	results,	which	should	be	dated	on

or	after	July	1,	2022.

Fire	inspection	certificates	must	be	updated	annually.	For	the	upcoming	school	year

2022-2023,	the	fire	inspection	certificate	must	be	dated	after	July	1,	2022.

If	the	fire	inspection	certificate	expires	after	the	August	1,	2022	submission	of	the

Annual	Report,	please	submit	the	new	certificate	with	the	Annual	Report	entries	due	on

November	1,	2022.	Please	note	in	the	portal	that	this	is	the	case

Site	1	Certificate	of	Occupancy	(COO)

12-79	Redfern	Avenue	Far	Rockaway	NY	CO	Document.pdf.pdf

Filename:	12-79	Redfern	Avenue	Far	Rockaway	NY	CO	Document.pdf.pdf	Size:	113.8	kB

Site	3	Fire	Inspection	Report

12-79	Redfern	Ave	Fire	Letter	AR.pdf

Filename:	12-79	Redfern	Ave	Fire	Letter	AR.pdf	Size:	84.4	kB

		CHALLENGE	PREPARATORY	CHARTER	SCHOOL	800000067496			

School	Site	4

https://nysed-cso.smapply.io/protected/rg/206302416/7175159605/12-79%20Redfern%20Avenue%20Far%20Rockaway%20NY%20CO%20Document.pdf.pdf
https://nysed-cso.smapply.io/protected/rg/206302416/7175159608/12-79%20Redfern%20Ave%20Fire%20Letter%20AR.pdf


16	/	50

m4.	SCHOOL	SITES

Please	provide	information	on	Site	4	for	the	upcoming	school	year.

Physical
Address

Phone	Number District/CSD Grades	to	be
Served	at	Site
for	coming
year	(K-5,	6-9,
etc.)

Receives
Rental
Assistance	for
Which	Grades
(If	yes,	enter
the	appropriate
grades.	If	no,
enter	No).

Site	4

1520	Central
Avenue,	Far
Rockaway,	NY
11691

347-990-1875 NYC	CSD	27 9-11 9-11



17	/	50

m4a.	Please	provide	the	contact	information	for	Site	4.

Name Title Work	Phone Alternate
Phone

Email	Address

School	Leader
Mavgar
Mondesir-
Gordon

6-11	Principal 347-990-1875 646-919-7152
mmondesir@ch
allengecharters
chools.org

Operational
Leader

Michael	R
Estep

Director	of
Operations 718-327-4040 718-473-4719

mrestep@chall
engechartersch
ools.org

Compliance
Contact

Michael	R
Estep Senior	Advisor 718-327-4040 718-473-4719

mrestep@chall
engechartersch
ools.org

Complaint
Contact Dr.	Les	Mullings CEO 718-327-1352 646-789-1303

lslmullings@ch
allengecharters
chools.org

DASA
Coordinator

Kareen
Armstrong

Guidance
Counselor 347-990-1875 719-327-4040

karmstrong@ch
allengecharters
chools.org

Phone	Contact
for	After	Hours
Emergencies

Mavgar
Mondesir-
Gordon

6-11	Principal 347-990-1875 646-919-7162
mmondesir@ch
allengecharters
chools.org

m4b.	Is	site	4	in	public	(co-located)	space	or	in	private	space?

Private	Space

mailto:mmondesir@challengecharterschools.org
mailto:mrestep@challengecharterschools.org
mailto:mrestep@challengecharterschools.org
mailto:lslmullings@challengecharterschools.org
mailto:karmstrong@challengecharterschools.org
mailto:mmondesir@challengecharterschools.org
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IF	LOCATED	IN	PRIVATE	SPACE	IN	NYC	OR	IN	DISTRICTS	OUTSIDE	NYC

m1d.	Upload	a	current	Certificate	of	Occupancy	(COO)	and	the	annual	Fire	 Inspection	Report

for	school	site	1	if	located	in	private	space	in	NYC	or	located	outside	of	NYC	.

Certificate	 of	 Occupancy	 and	 Fire	 Inspection.	 	 Provide	 a	 copy	 of	 a	 current	 and	 non-expired

certificate	of	occupancy	(if	outside	NYC	or	in	private	space	in	NYC).	For	schools	that	are	not	in

district	 space	 (NYC	 co-locations),	 provide	 a	 copy	 of	 a	 current	 and	 non-expired	 certificate	 of

occupancy,	and	a	copy	of	the	current	annual	fire	inspection	results,	which	should	be	dated	on

or	after	July	1,	2022.

Fire	inspection	certificates	must	be	updated	annually.	For	the	upcoming	school	year

2022-2023,	the	fire	inspection	certificate	must	be	dated	after	July	1,	2022.

If	the	fire	inspection	certificate	expires	after	the	August	1,	2022	submission	of	the

Annual	Report,	please	submit	the	new	certificate	with	the	Annual	Report	entries	due	on

November	1,	2022.	Please	note	in	the	portal	that	this	is	the	case

Site	1	Certificate	of	Occupancy	(COO)

15-20	Central	Ave	TCO.pdf

Filename:	15-20	Central	Ave	TCO.pdf	Size:	10.4	MB

Site	4	Fire	Inspection	Report

1520	Central	Avenue	AR	CO	Fire	Explanation	2021.pdf

Filename:	1520	Central	Avenue	AR	CO	Fire	Explanation	2021.pdf	Size:	115.2	kB

CHARTER	REVISIONS	DURING	THE	2021-2022	SCHOOL	YEAR

n1.	Were	there	any	revisions	to	the	school’s	charter	during	the	2021-2022	school	year?	(Please

include	approved	or	pending	material	and	non-material	charter	revisions).

No

https://nysed-cso.smapply.io/protected/rg/206302416/7175293458/15-20%20Central%20Ave%20TCO.pdf
https://nysed-cso.smapply.io/protected/rg/206302416/7175293461/1520%20Central%20Avenue%20AR%20CO%20Fire%20Explanation%202021.pdf
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o.	Has	your	school's	Board	of	Trustee's	approved	a	budget	for	the	2021-2022	FY?

Yes

ATTESTATIONS

p.	Individual	Primarily	Responsible	for	Submitting	the	Annual	Report.	(To	write	type	in	a	phone

number	with	an	extension,	please	use	this	format:	123-456-7890-3.	The	dash	and	number	3	at

the	end	of	the	phone	number	refers	to	the	 individual's	phone	extension.	 	Do	not	type	 in	the

work	extension	or	the	abbreviation	for	 it	 -	 just	the	dash	and	the	extension	number	after	the

phone	number).

Name Michael	R	Estep

Position Senior	Advisor

Phone/Extension 718-327-4040

Email mrestep@challengecharterschools.org

p.	 Our	 signatures	 (Executive	 Director/School	 Leader/Head	 of	 School	 and	 Board	 President)

below	 attest	 that	 our	 school	 has	 reviewed,	 understands	 and	will	 comply	with	 the	 employee

clearance	and	 fingerprint	 requirements	as	outlined	 in	Entry	10	and	 found	 in	 the	NYSED	 CSO

Fingerprint	Clearance	Oct	2019	Memo.	Click	YES	to	agree.

Responses	Selected:

Yes

mailto:mrestep@challengecharterschools.org
http://www.p12.nysed.gov/psc/aboutcharterschools/lawsandregs/EmployeeFingerprintOct19.pdf
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q.	 Our	 signatures	 (Executive	 Director/School	 Leader/Head	 of	 School	 and	 Board	 President)

below	attest	that	all	of	the	information	contained	herein	is	truthful	and	accurate	and	that	this

charter	school	 is	 in	compliance	with	all	aspects	of	 its	charter,	and	with	all	pertinent	Federal,

State,	and	local	laws,	regulations,	and	rules.	We	understand	that	if	any	information	in	any	part

of	this	report	is	found	to	have	been	deliberately	misrepresented,	that	will	constitute	grounds

for	the	revocation	of	our	charter.		Click	YES	to	agree	and	then	use	the	mouse	on	your	PC	or	the

stylus	on	your	mobile	device	to	sign	your	name).

Responses	Selected:

Yes

Signature,	Head	of	Charter	School

Signature,	President	of	the	Board	of	Trustees
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Date

Aug	1	2022

Thank	you.

Entry	3	Progress	Toward	Goals
Incomplete

Instructions	
Regents,	NYCDOE,	and	Buffalo	BOE-Authorized	Charter	Schools	ONLY		

The	following	tables	reflect	formatting	in	the	online	portal	required	for	Board	of	Regents,	NYCDOE,	and
Buffalo	BOE	authorized	charter	schools	only.	These	charter	schools	should	report	all	Progress	Toward
Charter	Goals	as	per	their	currently	approved	charters	no	later	than	November	1,	2022.	

PLEASE	NOTE:	This	is	a	required	task,	and	it	is
marked	optional	for	administrative	purposes	only.
Entry	3	Progress	Toward	Goals
PROGRESS	TOWARD	CHARTER	GOALS

Regents,	NYCDOE,	and	Buffalo	BOE-Authorized	Charter	Schools	ONLY	

Complete	the	tables	provided.	List	each	goal	and	measure	as	contained	in	the	school’s	currently	approved
charter,	and	indicate	whether	the	school	has	met	or	not	met	the	goal.	Please	provide	information	for	all
	goals	no	later	than	November	2,	2022.

		CHALLENGE	PREPARATORY	CHARTER	SCHOOL	800000067496			
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1.	ACADEMIC	STUDENT	PERFORMANCE	GOALS

Regents,	NYCDOE,	and	Buffalo	BOE-Authorized	Charter	Schools	ONLY	

The	following	tables	reflect	formatting	in	the	online	portal	required	for	Board	of	Regents,	NYCDOE,	and
Buffalo	BOE	authorized	charter	schools	only.	These	charter	schools	should	report	all	Progress	Toward
Charter	Goals	as	per	their	currently	approved	charters	no	later	than	November	1,	2022.	

2021-2022	Progress	Toward	Attainment	of	Academic	Goals

Academic	Student
Performance	Goal

Measure	Used	to
Evaluate	Progress
Toward	Attainment
of	Goal

Goal	-	Met,	Not
Met	or	Unable	to
Assess

If	not	met,
describe	efforts
the	school	will	take
to	meet	goal.	If
unable	to	assess
goal,	type	N/A	for
Not	Applicable

Academic	Goal	1

Academic	Goal	2

Academic	Goal	3

Academic	Goal	4

Academic	Goal	5

Academic	Goal	6

Academic	Goal	7

Academic	Goal	8

Academic	Goal	9

Academic	Goal	10
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2.	Do	have	more	academic	goals	to	add?

(No	response)

2021-2022	Progress	Toward	Attainment	of	Academic	Goals

Academic	Student
Performance	Goal

Measure	Used	to
Evaluate	Progress
Toward	Attainment
of	Goal

Goal	-	Met,	Not
Met	or	Unable	to
Meet

If	not	met,
describe	efforts
the	school	will	take
to	meet	goal.	If
unable	to	assess
goal,	type	N/A	for
Not	Applicable

Academic	Goal	21

Academic	Goal	22

Academic	Goal	23

Academic	Goal	24

Academic	Goal	25

Academic	Goal	26

Academic	Goal	27

Academic	Goal	28

Academic	Goal	29

Academic	Goal	30

Academic	Goal	31

Academic	Goal	32

Academic	Goal	33

Academic	Goal	34

Academic	Goal	35

Academic	Goal	36



24	/	50

Academic	Goal	37

Academic	Goal	38

Academic	Goal	39

Academic	Goal	40

Academic	Goal	41

Academic	Goal	42

Academic	Goal	43

Academic	Goal	44

Academic	Goal	45

Academic	Goal	46

Academic	Goal	47

Academic	Goal	48

Academic	Goal	49

Academic	Goal	50

Academic	Goal	51

Academic	Goal	52

Academic	Goal	53

Academic	Goal	54

Academic	Goal	55

Academic	Goal	56

Academic	Goal	57

Academic	Goal	58

Academic	Goal	59

Academic	Goal	60

Academic	Goal	61

Academic	Goal	62
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Academic	Goal	63

Academic	Goal	64

Academic	Goal	65

Academic	Goal	66

Academic	Goal	67

Academic	Goal	59

Academic	Goal	60

Academic	Goal	61

Academic	Goal	62

4.	ORGANIZATION	GOALS

For	 the	 2021-2022	 school	 year,	 any	 organization
goals	that	cannot	be	evaluated	due	to	school	closure
resulting	 in	 a	 lack	 of	 data	 and	 changes	 in	 testing,
surveying,	 and	 other	 usual	 practices	 should	 be
reported	as	“N/A”.

2021-2022	Progress	Toward	Attainment	of	Organization	Goals

Organizational
Goal

Measure	Used	to
Evaluate	Progress

Goal	-	Met,	Not
Met,	or	Unable	to
Assess

If	not	met,
describe	efforts
the	school	will	take
to	meet	goal.	If
unable	to	assess
goal,	type	N/A	for
Not	Applicable

Org	Goal	1

Org	Goal	2

Org	Goal	3

Org	Goal	4
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Org	Goal	5

Org	Goal	6

Org	Goal	7

Org	Goal	8

Org	Goal	9

Org	Goal	10

Org	Goal	11

Org	Goal	12

Org	Goal	13

Org	Goal	14

Org	Goal	15

Org	Goal	16

Org	Goal	17

Org	Goal	18

Org	Goal	19

Org	Goal	20

5.	Do	have	more	organizational	goals	to	add?

(No	response)

6.	FINANCIAL	GOALS
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2021-2022	Progress	Toward	Attainment	of	Financial	Goals

Financial	Goals Measure	Used	to
Evaluate	Progress

Goal	-	Met,	Not
Met,	or	Partially
Met

If	not	met,
describe	efforts
the	school	will	take
to	meet	goal.

Financial	Goal	1

Financial	Goal	2

Financial	Goal	3

Financial	Goal	4

Financial	Goal	5

7.	Do	have	more	financial	goals	to	add?

(No	response)

2021-2022	Progress	Toward	Attainment	of	Financial	Goals

Financial	Goals Measure	Used	to
Evaluate	Progress

Goal	-	Met,	Not
Met,	or	Partially
Met

If	not	met,
describe	efforts
the	school	will	take
to	meet	goal.

Financial	Goal	6

Financial	Goal	7

Financial	Goal	8

Financial	Goal	9

Financial	Goal	10

Thank	you.

Entry	4	-	Audited	Financial	Statements
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Incomplete

Required	of	ALL	Charter	Schools

ALL	SUNY-authorized	charter	schools	must	upload	the	financial	statements	and	related	documents	in
PDF	format	into	the	SUNY	Epicenter	system	no	later	than	November	1,	2022.	SUNY	CSI	will	forward	to
NYSED	CSO.	SUNY-authorized	charter	schools	are	asked	to	ensure	that	security	features	such	as
password	protection	are	turned	off.

ALL	Regents,	NYCDOE,	and	Buffalo	BOE-authorized	charter	schools	must	upload	final,	audited
financial	statements	to	the	Annual	Report	Portal	no	later	than	November	1,	2022.	Upload	the
independent	auditor’s	report,	any	advisory	and/or	management	letter,	and	the	internal	controls	report	as
one	submission,	combined	into	a	PDF	file,	ensuring	that	security	features	such	as	password	protections
are	removed	from	all	school	uploaded	documents.

PLEASE	NOTE:	This	task	appears	as	visible	and	optional	task	in	the	online	portal	until	August	1
2022	but	will	be	identified	as	a	required	task	thereafter	and	due	on	November	1,	2022.	This	is	a
required	task,	and	it	is	marked	optional	for	administrative	purposes	only.

Entry	4b	–	Audited	Financial	Report	Template	(BOR/NYC/BOE)
Incomplete

Instructions	-	Regents-Authorized	Charter	Schools	ONLY

Regents-authorized	schools	must	download	and	complete	the	Excel	spreadsheet	entitled	“Audited
Financial	Report	Template”	from	the	online	portal	or	the	2021-2022	Annual	Reports	webpage.	Upload	the
completed	file	in	Excel	format	and	submit	by	November	1,	2022.

EDUCATION	CORPORATIONS	WITH	MORE	THAN	ONE	SCHOOL	SHOULD	COMPLETE	THE
EXCEL	SPREADSHEET	FOR	THE	EDUCATION	CORPORATION	AS	A	WHOLE,	NOT	FOR	THE
INDIVIDUAL	SCHOOLS.		PLEASE	SUBMIT	THE	SAME	EXCEL	SPREADSHEET	FOR	EACH	OF
THE	SCHOOLS.

PLEASE	NOTE:	This	is	a	required	task,	and	it	is	marked	optional	for	administrative	purposes
only.

Entry	4c	–	Additional	Financial	Documents
Incomplete

Instructions	-	Regents,	NYCDOE	and	Buffalo	BOE	authorized	schools	must	upload	financial
documents	and	submit	by	November	1,	2022.	The	items	listed	below	should	be	uploaded,	with	an
explanation	if	not	applicable	or	available.	For	example,	a	“federal	Single	Audit	was	not	required	because
the	school	did	not	expend	federal	funds	of	more	than	the	$750,000	Threshold.”

1.	 Advisory	and/or	Management	letter
2.	 Federal	Single	Audit
3.	 CSP	Agreed-Upon	Procedure	Report
4.	 Evidence	of	Required	Escrow	Account	for	each	school[1]
5.	 Corrective	Action	Plan	for	Audit	Findings	and	Management	Letter	Recommendations

[1]	Note:	For	BOR	schools	chartered	or	renewed	after	the	2017-2018	school	year,	the	escrow	account	per
school	is	$100,000.	

PLEASE	NOTE:	This	is	a	required	task,	and	it	is	marked	optional	for	administrative	purposes

https://nysed-cso.smapply.io/
http://www.nysed.gov/charter-schools/annual-reports
file:///tmp/tmp45sn9_90.html#_ftn1
file:///tmp/tmp45sn9_90.html#_ftnref1
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only.

Entry	4d	-	Financial	Services	Contact	Information
Completed	-	Aug	1	2022

Regents,	NYCDOE,	and	Buffalo	BOE	authorized	schools	should	enter	financial	contact	information
directly	into	the	form	within	the	portal	by	November	1,	2022.

Form	for	"Financial	Services	Contact	Information"

					

1.	School	Based	Fiscal	Contact	Information

School	Based	Fiscal
Contact	Name

School	Based	Fiscal
Contact	Email

School	Based	Fiscal
Contact	Phone

Eunice	Armstrong earmstrong@challengec
harterschools.org 718-327-4040

2.	Audit	Firm	Contact	Information

School	Audit
Contact	Name

School	Audit
Contact	Email

School	Audit
Contact	Phone

Years	Working	With
This	Audit	Firm

Gus	Saliba
Partner
PKF	O'Connor
Davies,	LLP

gsaliba@pkfod.co
m 914-341-7022 12

mailto:earmstrong@challengecharterschools.org
mailto:gsaliba@pkfod.com
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3.	If	applicable,	please	provide	contact	information	for	the	school's	outsourced	financial

services	firm.

Firm	Name Contact
Person

Mailing
Address

Email Phone Years	With
Firm

Charter
School
Business
Management
Inc.

Donna
Webster

237	West
35th	St.,
Suite	301,
New	York,	NY
10001

dwebster@c
sbm.com

347-688-
5766 12

Entry	5	–	Fiscal	Year	2022-2023	Budget
Incomplete

SUNY-authorized	charter	schools	should	download	the	2022-23	Budget	and	Quarterly	Report
Template	and	the	2022-23	Budget	Narrative	Questionnaire	from	the	SUNY	website	and	upload	the
completed	template	into	Epicenter.	SUNY	CSI	will	forward	to	NYSED	CSO.	Due	November	1,	2022.

Regents,	NYCDOE,	and	Buffalo	BOE	authorized	charter	schools	should	upload	a	copy	of	the
school’s	FY22	Budget	using	the	2022-2023	Budget	Template	in	the	portal	or	from	the	Annual	Report
website.	Due	November	1,	2022.

The	assumptions	column	should	be	completed	for	all	revenue	and	expense	items	unless	the	item	is	self-
explanatory.	Where	applicable,	reference	the	page	number	or	section	in	the	application	narrative	that
indicates	the	assumption	being	made.	For	instance,	student	enrollment	would	reference	the	applicable
page	number	in	Section	I,	C	of	the	application	narrative.

PLEASE	NOTE:	This	is	a	required	task,	and	it	is	marked	optional	for	administrative	purposes
only.

Entry	6	–	Board	of	Trustees	Disclosure	of	Financial	Interest
Form
Completed	-	Aug	1	2022

Due	on	August	1,	2022,	each	member	of	the	charter	school’s	Board	of	Trustees	who	served	on	a	charter
school	education	corporation	governing	one	or	more	charter	schools	for	any	period	during	the	2021-2022
school	year	must	complete	and	sign	a	Trustee	Disclosure	of	Financial	Interest	Form.	Acceptable	signature
formats	include:	

Digitally	certified	PDF	signature	(i.e.,	DocuSign)
Manual	signature	(1.	download	to	print,	2.	manually	sign,	3.	scan	signed	document	to	PDF,	and	4.
upload	into	portal)

All	completed	forms	must	be	collected	and	uploaded	in	.PDF	format	for	each	individual	member.	The
education	corporation	is	responsible	for	completing	the	form	for	trustees	who	left	the	board
during	the	reporting	year.	

Forms	completed	from	past	years	will	not	be	accepted.	Only	the	latest	version	of	the	form	(updated	in
April,	2022)	is	acceptable.).

mailto:dwebster@csbm.com
https://www.newyorkcharters.org/resource-center/school-leaders/compliance/fiscal-guidelines-forms-templates/
http://www.nysed.gov/charter-schools/annual-reports
http://www.nysed.gov/charter-schools/annual-reports
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Trustees	serving	on	an	education	corporation	that	governs	more	than	one	school	are	not	required	to
complete	a	separate	disclosure	for	each	school	governed	by	the	education	corporation.	In	the	Disclosure
of	Financial	Interest	Form,	trustees	must	disclose	information	relevant	to	any	of	the	schools	served	by	the
governing	education	corporation.	

Karen	McFarlane	2021-22	Appendix	F_	Disclosure	of	Financial	Interest	Form
SIGNED

Filename:	Karen_McFarlane_2021-22_Appendix_F_tmxQkvH.pdf	Size:	322.7	kB

Andrew	L	Barnes	III	2021-22	Appendix	F_	Disclosure	of	Financial	Interest	Form
(signed)

Filename:	Andrew_L_Barnes_III_2021-22_Append_UVM3HrE.pdf	Size:	375.9	kB

F

Filename:	F._Jeffries_2021-22_Trustee_Disclo_tD99tIB.pdf	Size:	1.1	MB

Gertrudis	Hernandez	2021-22	Disclosure	of	Financial	Interest	by	a	Current	(1)

Filename:	Gertrudis_Hernandez_2021-22_Disclo_ce9rivm.pdf	Size:	1.5	MB

Linda	S	Plummer	2021-22	Appendix	F_	Disclosure	of	Financial	Interest	Form
SIGNED

Filename:	Linda_S_Plummer_2021-22_Appendix_F_Yx9sWAp.pdf	Size:	405.5	kB

2021-22	Michelle	Daniel-Roberston	Trustee	Disclosure	of	Financial	Interest	by
Current	Board	of	Trustee	SIGNED

Filename:	2021-22_Michelle_Daniel-Roberston__2rvFa5w.pdf	Size:	156.0	kB

Entry	7	BOT	Membership	Table
Completed	-	Aug	1	2022

Instructions
Required	of	ALL	charter	schools
ALL	charter	 schools	or	 education	corporations	governing	multiple	 schools	must	 complete	 the	Board	of
Trustees	Membership	Table	within	the	online	portal.	Please	be	sure	to	include	and	identify	parents	who
are	members	of	the	Board	of	Trustees	and	indicate	whether	parents	are	voting	or	non-voting	members.

Entry	7	BOT	Table

1.	 SUNY-AUTHORIZED	charter	schools	are	required	to	provide	information	for	VOTING	Trustees	only.		
2.	 REGENTS,	NYCDOE,	and	BUFFALO	BOE-AUTHORIZED	charter	schools	are	required	to	provide

information	for	all	--VOTING	and	NON-VOTING--	trustees.

https://nysed-cso.smapply.io/protected/tr/188598275/25459181/Karen_McFarlane_2021-22_Appendix_F_tmxQkvH.pdf
https://nysed-cso.smapply.io/protected/tr/188598275/25484439/Andrew_L_Barnes_III_2021-22_Append_UVM3HrE.pdf
https://nysed-cso.smapply.io/protected/tr/188598275/25491895/F._Jeffries_2021-22_Trustee_Disclo_tD99tIB.pdf
https://nysed-cso.smapply.io/protected/tr/188598275/25503518/Gertrudis_Hernandez_2021-22_Disclo_ce9rivm.pdf
https://nysed-cso.smapply.io/protected/tr/188598275/25525683/Linda_S_Plummer_2021-22_Appendix_F_Yx9sWAp.pdf
https://nysed-cso.smapply.io/protected/tr/188598275/25525843/2021-22_Michelle_Daniel-Roberston__2rvFa5w.pdf
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		CHALLENGE	PREPARATORY	CHARTER	SCHOOL	800000067496			

Authorizer:

Who	is	the	authorizer	of	your	charter	school?

NYCDOE

1.	2021-2022	Board	Member	Information	(Enter	info	for	each	BOT	member)

Trustee
Name

Trustee
Email
Address

Position
on	the
Board

Commit
tee
Affiliatio
ns

Voting
Member
Per	By-
Laws
(Y/N)

Number
of	Terms
Served

Start
Date	of
Current
Term
(MM/DD
/YYYY)

End
Date	of
Current
Term
(MM/DD
/YYYY)

Board
Meeting
s
Attende
d
During
2021-
2022

1
Frederic
a
Jeffries

jeffriesl
aw@yah
oo.com

Chair
Executiv
e	and
Finance

Yes 4 7/1/202
0

6/30/20
23 12

2

Andres
L.
Barnes
III

andrew
barnes3
@nation
algrid.c
om

Vice
Chair

Executiv
e	and
Finance

Yes 5 7/1/202
1

6/30/20
22 5	or	less

3
Karon
McFarla
ne

kkmcfar
l@yaho
o.com

Secretar
y

Executiv
e,
Finance
and
Academ
ic
Account
ability

Yes 4 7/1/202
0

6/30/20
23 12

4
Linda
Plumme

lremaxl
ady@ao Treasure

r

Executiv
e	and Yes 3 7/1/202

2
6/30/20
23 12

mailto:jeffrieslaw@yahoo.com
mailto:andrewbarnes3@nationalgrid.com
mailto:kkmcfarl@yahoo.com
mailto:lremaxlady@aol.com
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r l.com Finance

5

Dr.
Michelle
Daniel-
Roberts
on

MRobert
son51@
gmail.co
m

Trustee/
Member

Academ
ic
Account
ability

Yes 3 7/1/202
2

6/30/20
25 8

6

Gertrudi
s
Hernand
ez

patti393
9@gmai
l.com

Trustee/
Member

Academ
ic
Account
abilty

Yes 4 7/1/202
2

6/30/20
24 10

7

8

9

1a.	Are	there	more	than	9	members	of	the	Board	of	Trustees?

No

2.	INFORMATION	ABOUT	MEMBERS	OF	THE	BOARD	OF	TRUSTEES

1.	 SUNY-AUTHORIZED	charter	schools	provide	response	relative	to	VOTING	Trustees	only.		
2.	 REGENTS,	NYCDOE,	and	BUFFALO	BOE-AUTHORIZED	charter	schools	provide	a	response	relative	to

all	trustees.	

a.	Total	Number	of	BOT	Members	on	June	30,	2022 6

b.Total	Number	of	Members	Added	During	2021-
2022

0

c.	Total	Number	of	Members	who	Departed	during
2021-2022

0

d.Total	Number	of	members,	as	set	in	Bylaws,
Resolution	or	Minutes

5-11

mailto:lremaxlady@aol.com
mailto:MRobertson51@gmail.com
mailto:patti3939@gmail.com
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3.	Number	of	Board	meetings	held	during	2021-2022

13

4.	Number	of	Board	meetings	scheduled	for	2022-2023

12

Total	number	of	Voting	Members	on	June	30,	2022:

6

Total	number	of	Voting	Members	added	during	the	2021-2022	school	year:

0

Total	number	of	Voting	Members	who	departed	during	the	2021-2022	school	year:

0

Total	Maximum	Number	of	Voting	members	in	2021-2022,	as	set	by	the	board	in	bylaws,

resolution,	or	minutes:

11

Total	number	of	Non-Voting	Members	on	June	30,	2022:

0
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Total	number	of	Non-Voting	Members	added	during	the	2021-2022	school	year:

0

Total	number	of	Non-Voting	Members	who	departed	during	the	2021-2022	school	year:

0

Total	Maximum	Number	of	Non-Voting	members	in	2021-2022,	as	set	by	the	board	in	bylaws,

resolution	or	minutes:

0

Board	members	attending	8	or	fewer	meetings	during	2021-2022

5

Thank	you.

Entry	8	Board	Meeting	Minutes
Completed	-	Aug	1	2022

Instructions	-	Required	of	Regents,	NYCDOE,	and	Buffalo	BOE	Authorized	Schools	ONLY	

Schools	must	upload	a	complete	set	of	monthly	board	meeting	minutes	(July	2021-June	2022),	which
should	match	the	number	of	meetings	held	during	the	2021-2022	school	year,	as	indicated	in	the	above
table.	The	minutes	provided	must	be	the	final	version	approved	by	the	school’s	Board	of	Trustees	and
may	be	uploaded	individually	or	as	one	single	combined	file.	Board	meeting	minutes	must	be	submitted
by	August	1,	2022.

CPCS	2021-22	School	Year	Board	Minutes	COMBINED	R	for	NYSED	Annual
Report

Filename:	CPCS_2021-22_School_Year_Board_Min_EZdLfNH.pdf	Size:	23.5	MB

Entry	9	Enrollment	&	Retention
Completed	-	Aug	1	2022

https://nysed-cso.smapply.io/protected/tr/188598277/25466824/CPCS_2021-22_School_Year_Board_Min_EZdLfNH.pdf
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Instructions	for	submitting	Enrollment	and	Retention	Efforts
Required	of	ALL	Charter	Schools

Describe	the	good	faith	efforts	the	charter	school	has	made	in	2021-2022	toward	meeting	targets	to
attract	and	retain	the	enrollment	of	Students	with	Disabilities	(SWDs),	English	Language	Learners
(ELLs),	and	students	who	are	economically	disadvantaged.	In	addition,	describe	the	school’s	plans	for
meeting	or	making	progress	toward	meeting	its	enrollment	and	retention	targets	in	2022-2023.	

Entry	9	Enrollment	and	Retention	of	Special
Populations
	

Recruitment/Attraction	Efforts	Toward	Meeting	Targets

Describe	Recruitment	Efforts	in
2021-2022

Describe	Recruitment	Plans	in
2022-2023

Economically	Disadvantaged

Our	plans	were	still	impacted	by
the	COVID-19	crisis.	Challenge
made	adjustments	and	did	some
of	our	efforts	virtually.

To	ensure	we	meet	our	target	of
enrolling	students	that	are
economically	disadvantaged,
Challenge	Charter	Schools	did
the	following:
•	Visited	feeder	schools	in	Far
Rockaway	and	daycare	centers.
•	Conducted	Family	Nights/Open
Houses	virtually	throughout	the
school	year	of	2021-22.	Parents
were	able	to	meet	the	site
Principal	virtually	and	heard
about	our	school’s	academic
program.
•	Our	recruitment	team	
attended	both	virtually	and	in
person	community	events	to
market	to	economically
disadvantaged	students.
•	Challenge	Prep	advertised	in
community	local	publications

To	ensure	we	meet	our	target	of
enrolling	students	that	are
economically	disadvantaged,
Challenge	Charter	Schools	will
continue	to	do	the	following:
•	Visit	feeder	schools	in	Far
Rockaway	and	daycare	centers.
•	Conduct	Family	Nights/Open
Houses	throughout	the	school
year	of	2022-23.	Parents	will	be
able	to	meet	the	site	Principal
and	hear	about	our	school’s
academic	program.
•	Our	recruitment	team	will
attend	community	events	to
market	to	economically
disadvantaged	students.
•	Challenge	Prep	will	advertise	in
community	local	publications
such	as	the	Queens	Family	and
The	Wave.
•	We	will	conduct	school	tours
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such	as	the	Queens	Family	and
The	Wave.
•	We	conducted	school	tours
virtually	throughout	the	school
year.

throughout	the	school	year.

English	Language	Learners

Our	plans	were	limited	by	the
COVID-19	crisis.	We	adjusted	and
did	as	much	as	possible	virtually.

To	ensure	we	meet	our	target	of
enrolling	students	that	are
English	Language
Learners/Multilingual	Learners,
Challenge	Charter	Schools	
continued	the	following:
•	Visited	and/or	talked	with
feeder	schools	in	Far	Rockaway
and	daycare	centers.
•	Conducted	Family	Nights/Open
Houses	virtually	throughout	the
Spring	of	2022.	Parents	were
able	to	virtually	meet	the	site
Principal	and	heard	about	our
schools	academic	program.	A
Spanish	Language	Translator	was
present	virtually	at	every	event
to	support	ELLs/MLLs	families.
•	Our	recruitment	team
attended	virtually	and	in	person
community	events	geared
toward	to	ELL/MLL	students.
•	Challenge	Prep	advertised	in
local	publications	in	Spanish.
•	We	conducted	virtual	school
tours	throughout	the	school	year.
A	Spanish	Language	Translator
was	present.

To	ensure	we	meet	our	target	of
enrolling	students	that	are
English	Language
Learners/Multilingual	Learners,
Challenge	Charter	Schools	will
continue	the	following:
•	Visit	feeder	schools	in	Far
Rockaway	and	daycare	centers.
•	Conduct	Family	Nights/Open
Housed	throughout	the	Spring	of
2023.	Parents	will	be	able	to
meet	the	site	Principal	and	hear
about	our	schools	academic
program.	A	Spanish	Language
Translator	will	be	present	at
every	event	to	support	ELLs/MLLs
families.
•	Our	recruitment	team	will
attend	community	events	geared
toward	market	to	ELL/MLL
students.
•	Challenge	Prep	will	advertise	in
local	publications	in	Spanish.
•	We	will	conduct	school	tours
throughout	the	school	year.	A
Spanish	Language	Translator	will
be	present.

Our	plans	were	limited	by	the
COVID-19	crisis.	We	adjusted	and
did	as	much	as	possible	virtually.

To	ensure	we	met	our	target	of To	ensure	we	met	our	target	of
enrolling	Students	with
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Students	with	Disabilities

enrolling	Students	with
Disabilities,	Challenge	Charter
Schools	continued	to	do	the
following:
•	Visited	virtually	and/or	called
feeder	schools	in	Far
Rockaway	and	daycare	centers.
•	Conducted	virtually	Family
Nights/Open	Houses	throughout
the	late	Winter/Early	Spring	of
2022.
Parents	were	able	to	meet
virtually	the	site	Principal	and
hear	about	our	school’s
academic	program.
•	Our	recruitment	team	attended
virtually	and	in	person
community	events	to	market	to
Students	with
Disabilities.
•	Challenge	Prep	advertised	in
free	and	paid	local	publications
such	as	the	Queens	Family	and
The	Wave.

Disabilities,	Challenge	Charter
Schools	will	continue	to	do	the
following:
•	Visit	feeder	schools	in	Far
Rockaway	and	daycare	centers.
•	Conduct	Family	Nights/Open
Houses	throughout	the	late
Winter/Early	Spring	of	2023.
Parents	will	be	able	to	meet
the	site	Principal	and	hear	about
our	school’s	academic	program.
•	Our	recruitment	team	will
attend	community	events	to
market	to	Students	with
Disabilities.
•	Challenge	Prep	advertise	in
free	and	paid	local	publications
such	as	the	Queens	Family	and
The	Wave.

Retention	Efforts	Toward	Meeting	Targets

Describe	Retention	Efforts	in
2021-2022

Describe	Retention	Plans	in
2022-2023

Our	plans	were	limited	by	the
COVID-19	crisis.	We	adjusted	and
did	as	much	as	possible	virtually.

It	was	our	plan	to	be	in	person
for
the	2021-22	school	year	but
many	events	still	remained
virtual.

To	ensure	we	retain	economically
disadvantaged	students	during
the	2021-2022	school	year,
Challenge	Prep	continued	to

It	is	the	plan	to	be	in	person	for
the	2022-23	school	year.

To	ensure	we	retain	economically
disadvantaged	students	during
the	2022-2024	school	year,
Challenge	Prep	will	continue	to
do	the	following:
•	Conduct	Back	To	School	Family
Nights	to	welcome	families	to	our
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Economically	Disadvantaged

do	the	following:
•	Conduct	Back	To	School	Family
Nights	virtually	and	in	person	to
welcome	families	to	our
school	and	make	them	aware	of
all	programs	designed	to
foster	students’	academic	and
social	success.
•	CPCS	continued	the
employment	of	a	full	time	Social
Workers	and	Guidance
Counselors	at	each	site,	who
provided	counseling	support	to
students	and	families	where
personal	and	family	issues	may
impact	student	achievement.
•	CPCS	continued	employment
of	a	Teacher	Assistant	in	every
classroom	in	K-6	to	support
instruction.

school	and	make	them	aware	of
all	programs	designed	to
foster	students’	academic	and
social	success.
•	CPCS	will	continue	the
employment	of	a	full	time	Social
Workers	and	Guidance
Counselors	at	each	site,	who
will	provide	counseling	support	to
students	and	families	where
personal	and	family	issues	may
impact	student	achievement.
•	CPCS	will	continue	employment
of	a	Teacher	Assistant	in	every
classroom	in	K-6	to	support
instruction.

Our	plans	were	limited	by	the
COVID-19	crisis.	We	adjusted	and
did	as	much	as	possible	virtually.

It	was	the	plan	to	be	in	person
for
the	2021-22	school	year	but
many	events	still	had	to	be
conducted	virtually.

To	ensure	we	retain	ELL/MLL
students	during	the
2021-2022	school	year,
Challenge	Prep	continued	the
following:
•	Conducted	Back	To	School
Family	Nights	virtually	to
welcome	families	back
to	our	school	and	to	make	them
aware	of	all	programs	designed
to	foster	students’	academic	and
social	success.
•	Continued	to	employee	full
time	Social	Workers	and

It	is	the	plan	to	be	in	person	for
the	2022-23	school	year.

To	ensure	we	retain	ELL/MLL
students	during	the	2022-2023
school	year,	Challenge	Prep	will
continue	the	following:
•	Conduct	Back	To	School	Family
Nights	to	welcome	families	back
to	our	school	and	to	make	them
aware	of	all	programs	designed
to	foster	students’	academic	and
social	success.
•	Will	continue	to	employee	full
time	Social	Workers	and
Guidance	Counselors	at	each	site
who	will	provide	counseling
support	to	students	and	families
where	personal	and	family	issues
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English	Language	Learners

Guidance	Counselors	at	each	site
that	provided	counseling
support	to	students	and	families
where	personal	and	family	issues
may	impact	student
achievement.
•	Continued	to	employee	a
Teacher	Assistant	in	every
classroom	K-6	to	support
instruction.
•	Continued	to	employee	Full
Time	ELL/MLL	Teachers	at	each
site.
•	Continued	to	evaluate	each
student's	level	of	English
Language	proficiency	so	that	our
instruction	meets	students	where
they	are	academically.
•	Continued	to	support	each
ELL/MLL	student’s	language
acquisition	by	focusing	on
building	their	academic
vocabulary	and	providing
meaningful	opportunities	for
ELL/MLL	students	to
communicate	with	their	peers
and	larger	school	community.
•	Continued	the	ELL	lottery
preference.

may	impact	student
achievement.
•	Continue	to	employee	a
Teacher	Assistant	in	every
classroom	K-6	to	support
instruction.
•	Continue	to	employee	Full	Time
ELL/MLL	Teachers	at	each	site.
•	Continue	to	evaluate	each
student's	level	of	English
Language	proficiency	so	that	our
instruction	meets	students	where
they	are	academically.
•	Continue	to	support	each
ELL/MLL	student’s	language
acquisition	by	focusing	on
building	their	academic
vocabulary	and	providing
meaningful	opportunities	for
ELL/MLL	students	to
communicate	with	their	peers
and	larger	school	community.
•	Will	continue	the	ELL	lottery
preference.

Our	plans	were	limited	by	the
COVID-19	crisis.	We	adjusted	and
did	as	much	as	possible	virtually.

It	was	our	plan	to	be	in	person
for
the	2021-22	school	year	but
many	outside	events	were
conducted	virtually.

To	ensure	we	retain	Students
with	Disabilities	during	the	2021-
2022	school	year,	Challenge	Prep
continued	to	do	the	following:
•	Challenge	Prep	provided

It	is	our	plan	to	be	in	person	for
the	2022-23	school	year.

To	ensure	we	retain	Students
with	Disabilities	during	the	2022-
2023	school	year,	Challenge	Prep
will	continue	to	do	the	following:
•	Challenge	Prep	will	provide
instruction	to	special	education
students	in	the	most	inclusive
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Students	with	Disabilities

instruction	to	special	education
students	in	the	most	inclusive
environment	possible,	subject	in
all	instances	to	the	requirements
and	restrictions	included	in	each
student’s	IEP.
•	The	School	provided	support
services	to	students	to	ensure
that	Individual	Education	Plan
(IEP)	mandates	and	measurable
goals	are	met	and	does	not	place
a	student	in	a	learning
environment	that	is	inconsistent
with	the	IEP.
•	Challenge	Prep’s	special
education	program,	continued
to	include	an	ICT	classroom	at
every	grade	level	[K-5],	making	it
an	attractive	option	for	families.
•	Challenge	continued	to
provide	at	the	6-10	grades
Special
Education	services	and	personnel
to	implement	those	services.

environment	possible,	subject	in
all	instances	to	the	requirements
and	restrictions	included	in	each
student’s	IEP.
•	The	School	will	provide	support
services	to	students	to	ensure
that	Individual	Education	Plan
(IEP)	mandates	and	measurable
goals	are	met	and	does	not	place
a	student	in	a	learning
environment	that	is	inconsistent
with	the	IEP.
•	Challenge	Prep’s	special
education	program,	will	continue
to	include	an	ICT	classroom	at
every	grade	level	[K-5],	making	it
an	attractive	option	for	families.
•	Challenge	will	continue	to
provide	at	the	6-11	Special
Education	services	and	personnel
to	implement	those	services.

Entry	10	–	Teacher	and	Administrator	Attrition
Completed	-	Aug	1	2022

Form	for	"Entry	10	–	Teacher	and	Administrator
Attrition"	Revised	to	Employee	Fingerprint
Requirements	Attestation
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A.	TEACH	System	–	Employee	Clearance

Charter	schools	must	ensure	that	all	prospective	employees[1]	receive	clearance	through	the	NYSED	Office
of	School	Personnel	Review	and	Accountability	(OSPRA)	prior	to	employment.	This	includes

paraprofessionals	and	other	school	personnel	who	are	provided	or	assigned	by	the	district	of

location,	or	related/contracted	service	providers.	After	an	employee	has	been	cleared,	schools	are
required	to	maintain	proof	of	such	clearance	in	the	file	of	each	employee.	For	the	safety	of	all	students,
charter	schools	must	take	immediate	steps	to	terminate	the	employment	of	individuals	who	have	been
denied	clearance.	Once	the	employees	have	been	terminated,	the	school	must	terminate	the	request	for
clearance	in	the	TEACH	system.

In	the	Annual	Report,	charter	schools	are	asked	to	confirm	that	all	employees	have	been	cleared	through
the	NYSED	TEACH	system;	and,	if	denied	clearance,	confirm	that	the	individual	or	employee	has	been
removed	from	the	TEACH	system,	and	is	not	employed	by	the	school.

[1]	Employees	who	must	be	cleared	include,	but	are	not	limited	to,	teachers,	administrative	staff,	janitors,
security	personnel	and	cafeteria	workers,	and	other	staff	who	are	present	when	children	are	in	the	school
building.	This	includes	paraprofessionals	and	other	school	personnel	that	are	provided	or

assigned	by	the	district	of	location,	as	well	as	related/contracted	service	providers.	See	NYSED
memorandum	dated	October	1,	2019	at	http://www.nysed.gov/common/nysed/files/programs/charter-
schools/employeefingerprintoct19.pdf	or	visit	the	NYSED	website	at:
http://www.highered.nysed.gov/tsei/ospra/fingerprintingcharts.html	for	more	information	regarding	who
must	be	fingerprinted.	Also	see,	8	NYCRR	§87.2.

file:///tmp/tmp45sn9_90.html#_ftn1
http://www.highered.nysed.gov/tsei/ospra/
file:///tmp/tmp45sn9_90.html#_ftnref1
http://www.nysed.gov/common/nysed/files/programs/charter-schools/employeefingerprintoct19.pdf
http://www.highered.nysed.gov/tsei/ospra/fingerprintingcharts.html
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B.	Emergency	Conditional	Clearances

Emergency	Conditional	Clearances

Charter	schools	are	strongly	discouraged	from	using	the	emergency	conditional	clearance	provisions	for
prospective	employees.	This	is	because	the	school	must	request	clearance	through	NYSED	TEACH,	and	the
school’s	emergency	conditional	clearance	of	the	employee	terminates	automatically	once	the	school
receives	notification	from	NYSED	regarding	the	clearance	request.	Status	notification	is	provided	for	all
prospective	employees	through	the	NYSED	TEACH	portal	within	48	hours	after	the	clearance	request	is
submitted.	Therefore,	at	most,	a	school’s	emergency	conditional	clearance	will	be	valid	for	only	48	hours
after	approval	by	the	board.

Schools	are	not	permitted	to	renew	or	in	any	way	re-establish	a	prospective	employee’s	emergency
conditional	clearance	after	status	notification	is	sent	by	NYSED	through	the	TEACH	portal.

Schools	are	asked	to	attest	that	they	have	reviewed	and	understand	these	requirements.	More	information
can	be	found	in	the	memo	at	NYSED	CSO	Employee	Clearance	and	Fingerprint	Memo	10-2019.

Attestation

Responses	Selected:

I	hereby	attest	that	the	school	has	reviewed,	understands,	and	will	comply	with	these	requirements.

Entry	11	Percent	of	Uncertified	Teachers
Completed	-	Aug	1	2022

Instructions

Required	of	Regents,	NYCDOE,	and	Buffalo	BOE	Authorized	Charter	Schools	ONLY	

The	table	below	reflects	the	information	collected	through	the	online	portal	for	compliance	with	New
York	State	Education	Law	2854(3)(a-1)	for	teaching	staff	qualifications.		Uncertified	teachers	are	those
not	certified	pursuant	to	the	State	Certification	Requirements	established	by	the	NYSED	Commissioner	of
Education.	

Enter	the	relevant	full-time	equivalent	(FTE)	count	of	teachers	in	each	column.		For	example,	a	school
with	20	full-time	teachers	and	5	half-time	teachers	would	have	an	FTE	count	of	22.5.	

Entry	11	Uncertified	Teachers
School	Name:						

Instructions	for	Reporting	Percent	of	Uncertified

http://www.nysed.gov/common/nysed/files/programs/charter-schools/employeefingerprintoct19.pdf
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Instructions	for	Reporting	Percent	of	Uncertified
Teachers
Required	of	Regents,	NYCDOE,	and	Buffalo	BOE	Authorized	Charter	Schools	

The	 table	 below	 reflects	 the	 information	 collected	 through	 the	 online	 portal	 for	 compliance

with	New	York	State	Education	Law	2854(3)(a-1)	 for	teaching	staff	qualifications.	Uncertified

teachers	are	those	not	certified	pursuant	to	the	State	Certification	Requirements	established

by	the	NYSED	Commissioner	of	Education.	Enter	the	relevant	full-time	equivalent	(FTE)	count

of	teachers	 in	each	column.	For	example,	a	school	with	20	full-time	teachers	and	5	half-time

teachers	would	have	an	FTE	count	of	22.5.

If	more	than	one	line	applies	to	a	teacher,	please	include	in	only	one	FTE	uncertified	category.	Please	do
not	include	paraprofessionals,	such	as	teacher	aides.

CATEGORY	A.	30%	OR	5	UNCERTIFIED	TEACHERS	WHICHEVER	IS	LESS

FTE	Count

i.	FTE	count	of	uncertified	teacher	with	at	least
three	years	of	elementary,	middle	or	secondary
classroom	teaching	experience	(as	of	June	30,
2022)

0

ii.	FTE	count	of	uncertified	teachers	who	are
tenured	or	tenure	track	college	faculty	(as	of	June
30,	2022)

0

iii.	FTE	count	of	uncertified	teachers	with	two	years
of	Teach	for	America	experience	(as	of	June	30,
2022)

0

iv.	FTE	count	of	uncertified	teachers	with
exceptional	business,	professional,	artistic,
athletic,	or	military	experience	(as	June	30,	2022)

5

Total	Category	A:	5	or	30%	whichever	is	less 5.0
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CATEGORY	B.	PLUS	FIVE	UNCERTIFIED	TEACHERS	IN	MATHEMATICS,	SCIENCE,	COMPUTER

SCIENCE,	TECHNOLOGY	OR	CAREER	AND	TECHNICAL	EDUCATION.

FTE	Count

i.	Mathematics 2

ii.	Science 2

iii.	Computer	Science 0

iv.	Technology 0

v.	Career	and	Technical	Education 0

Total	Category	B:	not	to	exceed	5 4.0

CATEGORY	C:	PLUS	5	ADDITIONAL	UNCERTIFIED	TEACHERS

FTE	Count

i.	FTE	count	of	uncertified	teacher	with	at	least
three	years	of	elementary,	middle	or	secondary
classroom	teaching	experience	(as	of	June	30,
2022)

5

ii.	FTE	count	of	uncertified	teachers	who	are
tenured	or	tenure	track	college	faculty	(as	of	June
30,	2022)

0

iii.	FTE	count	of	uncertified	teachers	with	two	years
of	Teach	for	America	experience	(as	of	June	30,
2022)

0

iv.	FTE	count	of	uncertified	teachers	with
exceptional	business,	professional,	artistic,
athletic,	or	military	experience	(as	June	30,	2022)

0

Total	Category	C:	not	to	exceed	5 5.0
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TOTAL	FTE	COUNT	OF	UNCERTIFIED	TEACHERS	(Sum	of	Categories	A,	B	AND	C)

(Include	teachers	who	do	not	fit	in	one	of	these	categories	or	if	did	fit	would	exceed	the	numerical	limits	for
that	category)

FTE	Count

Total 14

CATEGORY	D:	TOTAL	FTE	COUNT	OF	UNCATEGORIZED,	UNCERTIFIED	TEACHERS

(Include	teachers	who	do	not	fit	in	one	of	these	categories	or	if	did	fit	would	exceed	the	numerical	limits	for
that	category)

FTE	Count

Total	Category	D 0

CATEGORY	E:	TOTAL	FTE	COUNT	OF	CERTIFIED	TEACHERS

FTE	Count

Total	Category	E 14

CATEGORY	F:	TOTAL	FTE	COUNT	OF	ALL	TEACHERS

Please	do	not	include	paraprofessionals,	such	as	teacher	aides.

FTE	Count

Total	Category	F 64

Thank	you.

Entry	12	Organization	Chart
Completed	-	Aug	1	2022
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Instructions

Required	of	Regents,	NYCDOE,	and	Buffalo	BOE	Authorized	Charter	Schools	ONLY	

Upload	the	2021-2022	Organization	Chart.	The	organization	chart	should	include	position	titles	and
reporting	relationships.	Employee	names	should	not	appear	on	the	chart.

2021-22	Challenge	Charter	Schools	Organizational	Chart	Positions	ONLY

Filename:	2021-22_Challenge_Charter_Schools__Oi8cFKe.pdf	Size:	63.3	kB

Entry	13	School	Calendar
Completed	-	Aug	1	2022

Instructions	for	submitting	School	Calendar

Required	of	ALL	Charter	Schools

If	the	charter	school	has	a	tentative	calendar	based	on	available	information	and	guidance	at	the	time,
please	submit	with	the	August	1,	2022	submission.	Charter	schools	must	upload	a	final	school	calendar
into	the	portal	and	may	do	so	at	any	time	but	no	later	than	September	15,	2022.	

School	calendars	must	meet	the	minimum	instructional	requirements	as	required	of	other	public	schools
“…	unless	the	school’s	charter	requires	more	instructional	time	than	is	required	under	the	regulations.”

Board	of	Regents-authorized	charter	schools	also	are	required	to	submit	school	calendars	that	clearly
indicate	the	start	and	end	date	of	the	instructional	year	AND	the	number	of	instructional	hours	and/or
instructional	days	for	each	month.	See	an	example	of	a	calendar	showing	the	requested	information.
	Schools	are	encouraged	to	use	a	calendar	template	and	ensure	there	is	a	monthly	tally	of	instructional
days.

PLEASE	NOTE:	This	is	a	required	task,	and	it	is	marked	optional	for	administrative	purposes
only.

FINAL	APPROVED	-	Challenge	K-11	Instructional	Calendar	for	2022-2023	-
monthly

Filename:	FINAL_APPROVED_-_Challenge_K-11_In_yS3RNvJ.pdf	Size:	353.5	kB

Entry	14	Links	to	Critical	Documents	on	School	Website
Completed	-	Aug	1	2022

Instructions

Required	of	ALL	Charter	Schools	noting	that	SUNY-authorized	charter	schools	are	not	required
to	submit	item	5:	Authorizer-approved	DASA	policy	and	NYSED-Approved	School	Discipline
Policy

By	law,	each	charter	school	is	required	to	maintain	certain	notices	and	policies	listed	on	its	website.
Please	insert	the	link	from	the	school’s	website	for	each	of	the	items:

1.	 Current	Annual	Report	(i.e.,	2021-2022	Annual	Report);[1]
2.	 Board	meeting	notices,	agendas	and	documents;
3.	 New	York	State	School	Report	Card;
4.	 Authorizer-approved	DASA	Policy	and	NYSED-Approved	School	Discipline	Policy	(For	Regents,

https://nysed-cso.smapply.io/protected/tr/188598281/25467015/2021-22_Challenge_Charter_Schools__Oi8cFKe.pdf
https://stateaid.nysed.gov/attendance/htm_docs/final_adopted_regulations.htm
https://nysed-cso.smapply.io/protected/tr/188598282/25525490/FINAL_APPROVED_-_Challenge_K-11_In_yS3RNvJ.pdf
file:///tmp/tmp45sn9_90.html#_ftn1
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NYCDOE,	and	Buffalo	BOE-Authorized	Charter	Schools	ONLY);	
5.	 District-wide	safety	plan,	not	a	building	level	safety	plan	(as	per	the	September	2021	Emergency

Response	Plan	Memo;		
6.	 Authorizer-approved	FOIL	Policy;	and
7.	 Subject	matter	list	of	FOIL	records.	(Example:	See	NYSED	Subject	Matter	List)	

[1]	Each	charter	school	is	required	to	make	the	Annual	Report	publicly	available	by	August	1	and	to	post
on	their	respective	charter	school	website.	Each	school	should	post	an	updated	and	complete	version	to
include	accountability	data	and	financial	statements	that	are	not	or	may	not	be	available	until	after	the
August	deadline	(i.e.,	Repost	when	financials	have	been	submitted	in	November.)

Form	for	Entry	14	Links	to	Critical	Documents	on
School	Website
School	Name:			Challenge	Preparatory	Charter	School		

https://www.p12.nysed.gov/sss/documents/EmergencyResponsePlanMemo2021-22_final.pdf
http://www.nysed.gov/common/nysed/files/2014%20Subject%20Matter%20List.pdf
file:///tmp/tmp45sn9_90.html#_ftnref1
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Required	of	ALL	Charter	Schools	noting	that	SUNY-authorized	charter	schools	are	not	required

to	submit	item	4:	Authorizer-approved	DASA	policy	and	NYSED-Approved	School	Discipline

Policy

By	law,	each	charter	school	is	required	to	maintain	certain	notices	and	policies	listed	on	its

website.	Please	insert	the	link	from	the	school’s	website	for	each	of	the	items:

Link	to	Documents

1.	Current	Annual	Report	(i.e.,	2021-2022	Annual
Report)

https://challengecharterschools.org/charter-
documents-2

2.	Board	meeting	notices,	agendas	and	documents https://challengecharterschools.org/charter-
documents-2

3.	New	York	State	School	Report	Card https://data.nysed.gov/essa.php?
year=2021&instid=800000067496

4.	Authorizer-approved	DASA	Policy	and	NYSED-
Approved	School	Discipline	Policy	(For	Regents,
NYCDOE,	and	Buffalo	BOE-Authorized	Charter
Schools	ONLY)

https://challengecharterschools.org/policies-and-
legal-notices

5.	District-wide	safety	plan,	not	a	building	level
safety	plan	(as	per	the	September	2021
Emergency	Response	Plan	Memo

https://challengecharterschools.org/policies-and-
legal-notices

6.	Authorizer-approved	FOIL	Policy https://challengecharterschools.org/policies-and-
legal-notices

7.	Subject	matter	list	of	FOIL	records.	(Example:
See	NYSED	Subject	Matter	List)

https://challengecharterschools.org/policies-and-
legal-notices

Thank	you.	

Entry	15	Staff	Roster
Completed	-	Aug	1	2022

INSTRUCTIONS

Required	of	Regents	and	NYCDOE-authorized	Charter	Schools	ONLY

Please	click	on	the	MS	Excel	Faculty/Staff	Roster	Template	and	provide	the	following	information	for	ANY
and	ALL	instructional	and	non-instructional	employees.

https://challengecharterschools.org/charter-documents-2
https://challengecharterschools.org/charter-documents-2
https://data.nysed.gov/essa.php?year=2021&instid=800000067496
https://challengecharterschools.org/policies-and-legal-notices
https://challengecharterschools.org/policies-and-legal-notices
https://challengecharterschools.org/policies-and-legal-notices
https://challengecharterschools.org/policies-and-legal-notices
http://www.nysed.gov/charter-schools/annual-reports
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Use	of	the	2021-2022	Annual	Report	Faculty/Staff	roster	template	is	required.	Each	of	the	data
elements,	with	the	exception	of	the	Notes,	are	required,	and	use	of	the	drop-down	options,
when	provided,	is	also	required.		Reminders:	Please	use	the	notes	section	provided	to	add	any
additional	information	as	deemed	necessary.	Failure	to	adhere	to	the	guidelines	and	validations	in	the
Staff	Roster	Template	will	result	in	a	resubmission	of	a	fully	corrected	roster.

Please	note	the	roster	should	include	all	staff	employed	any	point	from	July	1,	2021	to	June	30,	2022,
including	those	employed	on	June	30th.

2021-22	NYSED	Annual	Report	-	EA	(1)

Filename:	2021-22_NYSED_Annual_Report_-_EA_1.xlsx	Size:	98.7	kB

Optional	Additional	Documents	to	Upload	(BOR)
Incomplete

https://nysed-cso.smapply.io/protected/tr/188598284/25537651/2021-22_NYSED_Annual_Report_-_EA_1.xlsx
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Disclosure of Financial Interest by a Current 
or Former 

Trustee Name: 

________________________________________________________________ 

Name of Charter School Education Corporation: 

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

2. Are you related, by blood or marriage, to any person employed by the school

.  Are you related by blood, or marriage, or legal adoption/guardianship to any 
student currently enrolled in a school operated by the education corporation?

 Yes            No
If Yes, please describe the nature of your relationship and  th  
s  could benefit from your participation. 

o  c o  co o o ?

 Yes           No
If Yes, please describe the nature of your relationship and th  person s 

os o  o  sc o   o h  s o s l s h h  school.

Karon McFarlane 

Challenge Preparatory Charter School

Board Secretary, Executive Committee, Finance Committee, Academic 
Accountability Committee

✔

My sister, Shanique McFarlane is the CEO's Chief of Staff. She coodinates 
the activities and tasks of the CEO and arranges meetings involving the CEO 
and the Challenge leadership team.

✔
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4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of th  c o  co o o ?

          Yes            No
If Yes, please describe the nature of your relationship and  this person could 
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

 Yes            No
If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.

-Challenge Preparatory Charter School Karon McFarlane 

✔

✔
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. dentify each interest/transaction (and provide the requested information) that

 None 

Date(s) Nature of 
financial 
interest / 

transaction 

Steps taken to avoid 
a conflict of interest, 
(e.g., did not vote, did 

not participate in 
discussion) 

Name of person 
holding interest 
or engaging in 
transaction and 
relationship to 

you 

-

o   o  o   l  s  o   so s ho o  s
h h  h l  o    h h  ch  school s  o   h
c o  co o o   h   o  h  s  o  h  o    h

s  o hs o  o s ch s c   h  h s  o s ch s  o
s c o  ch c  None

Challenge Preparatory Charter School Karon McFarlane 

✔



Page 4 of 5 

. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) o  s  h had a 
financial interest or other relationship. If you are a member, director, officer, or 
employee of an organization formally partnered with and/or doing business 
with the school(s) through a management or services agreement, please 
identify only the name of the organization, your position in the organization, 
and the relationship between such organization and the school(s). If there was 
no financial interest, check None.

      None
Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business 
with the school(s) 

and the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

-Challenge Preparatory Charter School Karon McFarlane

✔
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Signature Date 

This document is considered a public record and, as such, may be made available 
to members of the public upon request under the Freedom of Information Law. The 
personal contact information provided below will be redacted. 

Business Telephone: 

 ________________________________________________________ 

Business Address: 

 ________________________________________________________ 

E-mail Address:

 ________________________________________________________

Home Telephone: 

 ________________________________________________________ 

Home Address: 

 ________________________________________________________ 

last revised 04/2022 

-

. cce ta e si nat re r ats inc de
v i ita y certi ied  si nat re
v rint r , an a y si n, scan t  

Challenge Preparatory Charter School Karon McFarlane 

917-751-8435

Baltimore Corps, 2401 Liberty Heights Avenue #2730, Baltimore, MD 21215

kkmcfari@yahoo.com

917-751-8435

9200 Groveton Circle Apt. 313, Owings Mills, MD 21117

July 21, 2022
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Disclosure of Financial Interest by a Current 
or Former 

Trustee Name: 

________________________________________________________________ 

Name of Charter School Education Corporation: 

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

2. Are you related, by blood or marriage, to any person employed by the school

.  Are you related by blood, or marriage, or legal adoption/guardianship to any 
student currently enrolled in a school operated by the education corporation?

 Yes            No
If Yes, please describe the nature of your relationship and  th  
s  could benefit from your participation. 

o  c o  co o o ?

 Yes           No
If Yes, please describe the nature of your relationship and th  person s 

os o  o  sc o   o h  s o s l s h h  school.

Andrew L. Barnes III

Challenge Preparatory Charter School

Vice-Chair, Executive Committee, Finance Committee

✔

✔
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4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of th  c o  co o o ?

          Yes            No
If Yes, please describe the nature of your relationship and  this person could 
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

 Yes            No
If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.

-Challenge Preparatory Charter School Andrew L. Barnes III

✔

✔
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. dentify each interest/transaction (and provide the requested information) that

 None 

Date(s) Nature of 
financial 
interest / 

transaction 

Steps taken to avoid 
a conflict of interest, 
(e.g., did not vote, did 

not participate in 
discussion) 

Name of person 
holding interest 
or engaging in 
transaction and 
relationship to 

you 

-

o   o  o   l  s  o   so s ho o  s
h h  h l  o    h h  ch  school s  o   h
c o  co o o   h   o  h  s  o  h  o    h

s  o hs o  o s ch s c   h  h s  o s ch s  o
s c o  ch c  None

Challenge Preparatory Charter School Andrew L. Barnes III

✔
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. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) o  s  h had a 
financial interest or other relationship. If you are a member, director, officer, or 
employee of an organization formally partnered with and/or doing business 
with the school(s) through a management or services agreement, please 
identify only the name of the organization, your position in the organization, 
and the relationship between such organization and the school(s). If there was 
no financial interest, check None.

          None
Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business 
with the school(s) 

and the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

-Challenge Preparatory Charter School Andrew L. Barnes III

✔
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Signature Date 

This document is considered a public record and, as such, may be made available 
to members of the public upon request under the Freedom of Information Law. The 
personal contact information provided below will be redacted. 

Business Telephone: 

 ________________________________________________________ 

Business Address: 

 ________________________________________________________ 

E-mail Address:

 ________________________________________________________

Home Telephone: 

 ________________________________________________________ 

Home Address: 

 ________________________________________________________ 

last revised 04/2022 

-

. cce ta e si nat re r ats inc de
v i ita y certi ied  si nat re
v rint r , an a y si n, scan t  

Challenge Preparatory Charter School Andrew L. Barnes III

718-864-7468

2417 Jericho Turnpike Ste 130, Garden City, NY 11040

andrewlbarnes3rd@gmail.com

718-864-7468

2417 Jericho Turnpike Ste 130, Garden City, NY 11040























Page 1 of 5 

Disclosure of Financial Interest by a Current 
or Former 

Trustee Name: 

________________________________________________________________ 

Name of Charter School Education Corporation: 

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

2. Are you related, by blood or marriage, to any person employed by the school

.  Are you related by blood, or marriage, or legal adoption/guardianship to any 
student currently enrolled in a school operated by the education corporation?

 Yes            No
If Yes, please describe the nature of your relationship and  th  
s  could benefit from your participation. 

o  c o  co o o ?

 Yes           No
If Yes, please describe the nature of your relationship and th  person s 

os o  o  sc o   o h  s o s l s h h  school.

Linda S. Plummer

Challenge Preparatory Charter School

Treasurer, Executive Committee, Finance Committee

✔

✔
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4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of th  c o  co o o ?

          Yes            No
If Yes, please describe the nature of your relationship and  this person could 
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

 Yes            No
If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.

-Challenge Preparatory Charter School Linda S. Plummer

✔

✔
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. dentify each interest/transaction (and provide the requested information) that

 None 

Date(s) Nature of 
financial 
interest / 

transaction 

Steps taken to avoid 
a conflict of interest, 
(e.g., did not vote, did 

not participate in 
discussion) 

Name of person 
holding interest 
or engaging in 
transaction and 
relationship to 

you 

-

o   o  o   l  s  o   so s ho o  s
h h  h l  o    h h  ch  school s  o   h
c o  co o o   h   o  h  s  o  h  o    h

s  o hs o  o s ch s c   h  h s  o s ch s  o
s c o  ch c  None

Challenge Preparatory Charter School Linda S. Plummer

✔
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. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) o  s  h had a 
financial interest or other relationship. If you are a member, director, officer, or 
employee of an organization formally partnered with and/or doing business 
with the school(s) through a management or services agreement, please 
identify only the name of the organization, your position in the organization, 
and the relationship between such organization and the school(s). If there was 
no financial interest, check None.

      None
Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business 
with the school(s) 

and the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

-Challenge Preparatory Charter School Linda S. Plummer

✔
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Signature Date 

This document is considered a public record and, as such, may be made available 
to members of the public upon request under the Freedom of Information Law. The 
personal contact information provided below will be redacted. 

Business Telephone: 

 ________________________________________________________ 

Business Address: 

 ________________________________________________________ 

E-mail Address:

 ________________________________________________________

Home Telephone: 

 ________________________________________________________ 

Home Address: 

 ________________________________________________________ 

last revised 04/2022 

-

. cce ta e si nat re r ats inc de
v i ita y certi ied  si nat re
v rint r , an a y si n, scan t  

Challenge Preparatory Charter School Linda S. Plummer

718-318-8000

529 Beach 25th Street, Far Rockaway, NY 11691

Iremaxlady@aol.com

718-974-7628

529 Beach 25th Street, Far Rockaway, NY 11691

July 28, 2022
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2021-22 School Year Board Meeting #1 Minutes 

Frederica Jefferies, CPCS Chair called the meeting to order and welcomed everyone to 
the CPCS 2021-22 School Year Board Meeting #1 at 6:30 PM on July 21, 2021. 

Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 

Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email
• Public Posting at CPCS Office
• CPCS Websites and Social Media Sites

Karon McFarlane, Secretary of the Board of Trustees called the roll of the board. 

Members present:  Frederica Jefferies, Karon McFarlane, Andrew Barnes and 
Linda Plummer. 

Members absent:  Dr. Michelle Daniel-Robertson and Gertrudis Hernandez

Also, present: Michael R. Estep and Eunice Armstrong.  They were given the rights of 
the floor to speak during the meeting by common consent. 

The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 

1. The agenda was approved by common consent.

2. The Chair called for a review of the minutes of the 2020-21 School Year Board
Meeting #12 and Annual Meeting #12 [Attachment #1]. The minutes were
approved by common consent.

3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings expressed
appreciation to the Board for their support during the loss of his mother.

Dr. Mullings gave an overview of the recent efforts to complete the ESSER 2 and
ESSER 3 (American Rescue Plan) applications. He additionally informed the
Board of the preparations for the 2021-22 school year. The school continues to
monitor the CDC, NYSED, NYS Health Department and NYCDOE guidelines



 
(masks, social distancing, vaccinations, testing, etc.) about the operation of in 
person instruction for the 2021-22 school year. An updated Reopening Plan is 
being prepared and will be presented to the Board in the next Board meeting for 
their review and approval.  
 
Following discussion, the report was received with appreciation. 
 

4. The Chair called for the June 2021 Financial Report [Attachment #2]. Following 
review, the report was received by common consent. 
 

5. The Chair called for the review of the 2021-22 Annual Budget Report 
[Attachment #3]. Following discussion, Linda Plummer made a motion with a 
second by Karon McFarlane to approve the 2021-22 Annual Budget. The motion 
carried unanimously.  
 

6. The Chair called for the presentation of the 2021-22 July Personnel report 
[Attachment #4]. Karon McFarlane moved approval of 2021-22 contracts for all 
listed on the report with a second from Linda Plummer. The motion carried 
unanimously. 

 
The meeting adjourned by common consent. 
 
Respectfully submitted: 
 

 
Karon McFarlane 
Secretary 
 
 
 
 
 
 
 
 
 
 
 



 

 
ATTACHMENT #1 

 
CPCS  

2020-21 School Year  
Board Meeting #12 

Minutes 
See Prior Month 

Minutes for Attachments 
 
 
 
 



2020-21 School Year Board Meeting #12 & Annual Meeting #12 Minutes 

Frederica Jefferies, CPCS Board Chair called the meeting to order and welcomed 
everyone to the CPCS 2020-21 School Year Board Meeting #12 at 6:30 PM on June 16, 
2021.  

Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 

Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email
• Public Posting at CPCS Office
• CPCS Websites and Social Media Sites

The Chair called on Karon McFarlane Board Secretary to do the roll call of the board. 

Members present:  Frederica Jefferies, Linda Plummer, Dr. Michelle Daniel-
Robertson, Gertrudis Hernandez, Andrew Barnes and Karon McFarlane 

Members absent:  NONE 

Also, present: Michael R. Estep and Eunice Armstrong.  They were given the rights of 
the floor to speak during the meeting by common consent. 

The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 

1. The agenda was approved by common consent.

2. The Chair called for a review of the minutes of the 2020-21 School Year Board
Meeting #11 [Attachment #1]. The minutes were approved by common consent.

3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings reported
to the Board about the tragic death of Justin Wallace, a 5th Grade scholar on June
5, 2021. He indicated that Challenge has actively supported the Wallace family
during the time of loss of their child. Additionally the shared that the Challenge
team has provided grief counseling [in person and virtually] for the elementary
staff and scholars during this difficult time. A Community Prayer Vigil was
conducted in Justin’s honor on Thursday, June 10, 2021 in front of the K-5



facility. The Vigil involved Justin’s family, the K-5 staff, K-5 scholars, 
community leaders, and community residents. The funeral is scheduled for 
Monday, June 21, 2021 at the Far Rockaway Full Gospel Tabernacle and the 
family has asked that the CEO lead the service. A Foundation in honor of Justin is 
being discussed by his family and with the support of Challenge’s leadership. The 
Board was asked to be in touch with the Wallace family. 

The CEO announced that Kentia Coreus has been named the Senior Director of 
Elementary Teaching & Learning effective July 1, 2021. Additionally, Mavgar 
Mondesir-Gordon has been named the Senior Director of Secondary Teaching & 
Learning effective July 1, 2021. These positions were envisioned in the recent 
charter renewal approval. 

The CEO announced that Natalie Zakok has been named the Director of Special 
Education effective July 1, 2021. This new position has been created to bring a 
cohesive special education program across all sites of Challenge.  

The CEO announced that Janis Vaughn has been named the Director of 
Enrollment and Student Recruitment effective July 1, 2021. 

Following discuss the report was received with appreciation. 

4. The Chair called attention to the printed report of Kentia Coreus, Senior Director
of Teaching & Learning [Attachment #2]. The report was received with
appreciation.

5. The Chair called attention to the printed report of Nicole Griffin, K-5 Principal
[Attachment #3]. The report was received with appreciation.

6. The Chair called attention to the printed report of Mavgar Mondesir-Gordon, 6-9
Principal [Attachment #4]. The report was received with appreciation.

7. The Chair called attention to the printed report of Tameeka Richards, Director of
Pupil Personnel Services [Attachment #5]. The report was received with
appreciation.



8. The Chair called attention to the printed report of Kimberly Messer, Director of
Communications [Attachment #6]. The report was received with appreciation.

9. The Chair called attention to the printed report of Venessa Lynch, Director of
Operations [Attachment #7]. The report was received with appreciation.

10. The Chair called for the May2021 Financial Report [Attachment #8]. Following
discussion and review, the report was received by common consent.

11. The Chair called for the presentation of the 2021-22 Draft Budget [Attachment
#9]. Following discussion, a motion was made by Gertrudis Hernandez to approve
the 2021-22 Draft Budget and to authorize the expenditure of funds from July 1,
2021 - July 21, 2021 necessary to operate the school until the final approval of the
2021-22 Budget during the 2021-22 Board Meeting #1 on July 21, 2021 with a
second by Linda Plummer. The motion carried unanimously

12. The Chair called for the 2021-22 Personnel Report [Attachment #10] which
included a list of 169 positions to be hired for the 2021-22 school year. The list
indicated the employees’ names and projected salaries. For positions that have not
been filled the list indicated the projected salary for those positions.  Following
discussion and review, a motion was made by Karon McFarlane and seconded by
Linda Plummer to approve the entire report. Motion carried unanimously.

13. The Chair called for the report on the 2021-22 Vendor Contracts [Attachment
#11].

14. A motion was made by Gertrudis Hernandez and seconded by Karon McFarlane
to approve the Charter School Business Management 2021-22 contract. Motion
carried unanimously.

15. A motion was made by Gertrudis Hernandez and seconded by Karon McFarlane
to approve the Educators for Success, Inc. 2021-22 contract. Motion carried
unanimously.

16. A motion was made by Gertrudis Hernandez and seconded by Karon McFarlane
to approve the PKF O’Connor Davies, LLP 2021-22 contract. Motion carried
unanimously.

17. A motion was made by Gertrudis Hernandez and seconded by Karon McFarlane
to approve the three Cortevo Technologies LLC 2021-22 contracts. Motion
carried unanimously.



 
 

18. A motion was made by Gertrudis Hernandez and seconded by Karon McFarlane 
to approve the JPS Solutions LLC 2021-22 contract. Motion carried unanimously. 
 

19. A motion was made by Gertrudis Hernandez and seconded by Karon McFarlane 
to approve the Lavinia Group 2021-22 contract. Motion carried unanimously. 
 

20. The Chair called for the review of the 2021-22 CPCS Employee Handbook 
[Attachment #12]. Following discussion, a motion was made by Gertrudis 
Hernandez and seconded by Karon McFarlane to approve the 2021-22 CPCS 
Employee Handbook. The motion carried unanimously. 
 

21. The Chair called for the review of the 2021-22 CPCS Financial Policies and 
Procedures Manual [Attachment #13]. Following discussion, a motion was made 
by Gertrudis Hernandez and seconded by Karon McFarlane to approve the 2021-
22 CPCS Financial Policies and Procedures Manual. The motion carried 
unanimously. 
 

22. The Chair called for the 2021-22 Annual Board Elections Report [Attachment 
#14]. 
 

23. A motion was made by Karon McFarlane and a seconded by Dr. Michelle Daniel-
Robertson to elect Andrew Barnes for a two-year term from July 1, 2021 to June 
30, 2023. The motion carried unanimously. 
 

24. Gertrudis Hernandez made a motion with a second by Dr. Michelle Daniel-
Robertson to elect the following officers for the 2021-22 school year:  
 

• Chair – Frederica Jeffries  
• Vice-Chair – Andrew Barnes  
• Secretary – Karon McFarlane  
• Treasurer – Linda Plummer 
 

The motion carried unanimously. 
 

25. The Chair called on for the presentation of the 2021-22 Board of Trustees 
Calendar [Attachment #15]. The calendar waw approved by common consent. 

 
The meeting adjourned by common consent. 
 
 
 



 
Respectfully submitted: 

 
Karon McFarlane 
Secretary 
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June 2021 Financials 
 
 
 
 
 
 



Challenge Prep Charter School
Profit and Loss

July 2020 - June 2021

Accrual Basis     1/1

TOTAL

Income

4100 State Grants 17,265,416.17

4200 Federal Grants 717,926.84

4300 Contributions 8,340.00

4400 Miscellaneous Income 9,412.64

Total Income $18,001,095.65

GROSS PROFIT $18,001,095.65

Expenses

5000 Compensation 8,756,151.46

5400 Benefits 1,755,208.59

6100 Administrative Expenses 378,846.65

6200 Professional Services 966,670.59

6300 Professional Development 70,813.67

6400 Marketing and Staff/Student Rec 89,955.30

7100 Curriculum & Classroom Expenses 216,199.34

8100 Facility 3,101,976.23

8200 Technology Expenses 340,116.40

8800 Miscellaneous Expenses 16,846.72

8900 Depreciation Expense 257,186.85

Total Expenses $15,949,971.80

NET OPERATING INCOME $2,051,123.85

NET INCOME $2,051,123.85



Challenge Prep Charter School
Balance Sheet

As of June 30, 2021

Accrual Basis     1/2

TOTAL

ASSETS

Current Assets

Bank Accounts

1000 Cash 6,765,910.07

Total Bank Accounts $6,765,910.07

Accounts Receivable

1100 Accounts Receivable 348,534.97

Total Accounts Receivable $348,534.97

Other Current Assets

1300 Prepaid Expenses 168,198.13

1301 Prepaid Insurance 0.00

1310 Prepaid Rent 334,175.70

1400 Due From Challenge Charter Network 0.00

Inventory Asset 0.00

Total Other Current Assets $502,373.83

Total Current Assets $7,616,818.87

Fixed Assets

1500 Furniture, Fixtures & Equipment 1,603,058.87

1519 Facility and Construction 1,055,103.80

1610 Website 11,000.00

1700 Accumulated Depreciation & Amortization -1,408,657.00

Total Fixed Assets $1,260,505.67

Other Assets

1800 Security Deposits 925,999.20

2500 Sales Tax Receivable 0.00

Total Other Assets $925,999.20

TOTAL ASSETS $9,803,323.74



Challenge Prep Charter School
Balance Sheet

As of June 30, 2021

Accrual Basis     2/2

TOTAL

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 Accounts Payable 627,272.73

Total Accounts Payable $627,272.73

Other Current Liabilities

2100 HSBC Loan Payable 1,792,512.00

2300 Accrued Salaries/Taxes 725,252.59

2301 Accrued Expenses 49,599.48

2302 Refundable Advance 0.00

2303 Accrued Interest - PPP 17,160.49

2400 Unearned/Deferred Revenue -124,737.67

Total Other Current Liabilities $2,459,786.89

Total Current Liabilities $3,087,059.62

Long-Term Liabilities

2700 Deferred Rent Liability 2,660,164.46

Total Long-Term Liabilities $2,660,164.46

Total Liabilities $5,747,224.08

Equity

3000 Opening Balance Equity 0.00

3100 Retained Earnings 2,004,975.81

Net Income 2,051,123.85

Total Equity $4,056,099.66

TOTAL LIABILITIES AND EQUITY $9,803,323.74



Challenge Prep Charter School
Statement of Cash Flows

July 2020 - June 2021

     1/1

TOTAL

OPERATING ACTIVITIES

Net Income 2,051,123.85

Adjustments to reconcile Net Income to Net Cash provided by operations:

1100 Accounts Receivable 109,615.80

1200 Accounts Receivable:Other Receivables - Salary Advance -363.83

1300 Prepaid Expenses -132,900.42

1301 Prepaid Insurance 0.00

1310 Prepaid Rent 5,370.77

1710 Accumulated Depreciation & Amortization:Accumulated Depreciation 256,453.50

2000 Accounts Payable 524,716.87

2300 Accrued Salaries/Taxes -301,998.11

2301 Accrued Expenses -67,238.47

2303 Accrued Interest - PPP 15,666.73

2400 Unearned/Deferred Revenue -130,648.60

Total Adjustments to reconcile Net Income to Net Cash provided by operations: 278,674.24

Net cash provided by operating activities $2,329,798.09

INVESTING ACTIVITIES

1510 Furniture, Fixtures & Equipment:Office & Admin Computers & Equipment -6,083.00

1511 Furniture, Fixtures & Equipment:Classroom Computers & Equipment -549,867.82

1512 Furniture, Fixtures & Equipment:Classroom Furniture -37,231.00

1535 Facility and Construction:Construction In Progress -20,672.50

1540 Facility and Construction:Leasehold Improvements -10,445.00

1750 Accumulated Depreciation & Amortization:Accumulated Amortization 733.35

1800 Security Deposits 7,000.00

Net cash provided by investing activities $ -616,565.97

FINANCING ACTIVITIES

2700 Deferred Rent Liability 172,453.96

Net cash provided by financing activities $172,453.96

NET CASH INCREASE FOR PERIOD $1,885,686.08

Cash at beginning of period 4,880,223.99

CASH AT END OF PERIOD $6,765,910.07



 

 
 
 
 

ATTACHMENT #3 
 

2021-22 Annual Budget 
 
 
 
 
 
 



Elementary School @ 710 Hartman Lane

Kindergarten 1st 2nd 3rd Total

FY 2021 120 120 96 96 432

FY 2022 120 120 120 96 456 Actual

FY 2022 110 110 120 96 436 Budget

Variance 20

Elementary School @ 15-26 Central Avenue

4th 5th Total

FY 2021 96 96 192

FY 2022 97 98 195 Actual

FY 2022 96 96 192 Budget

Variance 3

Middle School @ 12-79 Redfern Avenue

6th 7th 8th Total

FY 2021 72 72 72 216

FY 2022 96 72 72 240 Actual

FY 2022 100 75 80 255 Budget

Variance -15

High School @ 15-20 Central Avenue

9th 10th Total

FY 2021 96 0 96

FY 2022 72 96 168 Actual

FY 2022 78 54 132 Budget

Variance 36

FY 2021 GenEd <20% 20-60 >60

K 114.920 4.441 1.927 6.832

1 95.682 4.853 0.000 2.000

2 94.928 3.488 1.000 6.951

3 94.121 0.951 0.000 7.975

4 96.219 1.951 0.000 9.804

5 72.365 3.000 0.000 11.804

568.235 18.684 2.927 45.366

6 74.926 7.000 4.635 2.951

7 85.318 4.634 3.000 3.366

8 94.293 5.269 7.121 0.561

254.537 16.903 14.756 6.878

9 0.000 5.269 7.121 0.561

10 0.000 5.269 7.121 0.561

0.000 5.269 7.121 0.561



####

#### FY22     Budget 
Elementary

FY22     Budget 
Middle

FY22     Budget     
High

FY22     Budget     
Network 

Operations

FY21     Budget 
Consolidated

Notes

Assumptions:

Enrollment: 628                       255                       132                       -                        1,015                    Assumption of variance of 20 students @ $16,845 = ($322,460)

SpEd <20% 19                         17                         5                           -                        41                         

SpEd 20-60% 3                           15                         7                           -                        25                         

SpEd >60% 45                         7                           1                           -                        53                         

-                        

Per Pupil Rate 16,845                  16,845                  16,845                  16,845                  Based on $16,845 Per Pupil Rate

Facilities Rate 0% 30% 30% 0% 30% No rental assistance at 710 Hartman Lane due to law

NYS Per Pupil Grant -                        -                        -                        -                        -                        No assumption

Income

   4100 State Grants

      4101 Per Pupil Allocations 10,578,660           4,295,475             2,223,540             -                        17,097,675           Based on  $16,123 per student per pupil allocation

      4102 Per Pupil Allocations for SPED 894,588                284,334                84,674                  -                        1,263,596             Students at 20-60% receive $10,390.  Students at >60% receive $19,049, May 2021 Invoice Assumptions

      4110 NYS Per Pupil Supplement -                        -                        -                        -                        -                        No assumption

      4103 NYSTL 25,514                  17,859                  7,654                    -                        51,027                  FY22 Allocation

      4104 NYSSL 6,561                    4,593                    1,968                    -                        13,122                  FY22 Allocation

      4105 NYSLIB 2,738                    1,916                    821                       -                        5,475                    FY22 Allocation

      4108 NYC Discretionary Grant -                        -                        

      4109 Facilities Funding 178,596                150,265                786,500                -                        1,115,361             Based on FY21 Allocation: 12-79 Redfern Avenue, 15-26 Central Avenue, & 15-20 Central Avenue

   Total 4100 State Grants 11,686,657 4,754,442 3,105,157 0 19,546,256

   4200 Federal Grants

      4201 IDEA for Sp. Ed. 43,756                  20,946                  7,626                    -                        72,329                  Assumes $1000 per SPED > 60%, $900 per 20-60%, based on May 2019 Invoice

      4202 Title I - Part A 123,744                50,246                  26,010                  -                        200,000                FY21 preliminary allocation, per NYSED

      4203 Title II - Part A 68,597                  62,058                  19,345                  -                        150,000                

       Title III - Part A 944                       4,759                    2,297                    -                        8,000                    

      4206 E-Rate 5,900                    29,745                  14,355                  -                        50,000                  

      4207 ESSER 1,005,000             345,000                150,000                -                        1,500,000             Elementary and Secondary School Emergency Relief Funds: Based on FY20 Title I, Part A Allocation

      4208 Title IV - Part A -                        -                        -                        -                        -                        

   Total 4200 Federal Grants 1,247,942 512,755 219,632 0 1,980,329

   4300 Contributions

      4301 Restricted Contributions -                        -                        -                        -                        -                        

      4302 Unrestricted Contributions -                        -                        -                        -                        

      4303 PTA Fundraising -                        -                        -                        -                        -                        

      4304 In-Kind Legal Support -                        -                        -                        -                        -                        

      4305 Fundraiser Revenue -                        -                        -                        -                        -                        

         4306 Fundraising - Gross Receipts -                        -                        -                        -                        -                        

         4307 Fundraising - Total Contribution -                        -                        -                        -                        -                        

         4308 In-Kind Donations -                        -                        -                        -                        -                        

      Total 4305 Fundraiser Revenue -                        -                        -                        -                        -                        

   Total 4300 Contributions 0 0 0 0 0

   4400 Miscellaneous Income

      4401 Interest Income -                        -                        -                        -                        -                        

      4402 Revenue Suspense Account -                        -                        -                        -                        -                        

      4404 Rental Income -                        -                        -                        -                        -                        

   Total 4400 Miscellaneous Income 0 0 0 0 0

Total Income 12,934,598           5,267,198             3,324,789             -                        23,026,585           

Gross Profit 12,934,598           5,267,198             3,324,789             -                        23,026,585           

   5000 Compensation

      5100 Instructional Staff

5101          5101  Administrative Leadership -                        -                        -                        237,989                237,989                Assume 3% increase , see staffing details

5102          5102 Instructional Leadership 718,764                546,470                161,000                -                        1,426,234             Assume 3% increase , see staffing details

5103          5103 Classroom Teachers 2,107,766             844,422                541,313                -                        3,493,501             Assume 3% increase , see staffing details

5104          5104 Assistant Teachers 672,318                445,200                227,500                -                        1,345,018             Assume 3% increase , see staffing details

5105          5105 Special Education Teachers 883,820                225,000                75,000                  -                        1,183,820             Assume 3% increase , see staffing details

5106          5106 ELL Teachers 72,576                  68,161                  -                        -                        140,737                Assume 3% increase , see staffing details

5107          5107 Music Teacher 52,385                  75,000                  -                        -                        127,385                Assume 3% increase , see staffing details

5108          5108 Art Teacher 65,000                  -                        -                        -                        65,000                  Assume 3% increase , see staffing details

5109          5109 Physical Education Teacher 127,026                84,096                  75,000                  -                        286,122                Assume 3% increase , see staffing details

5110          5110 Specialty Teachers 71,424                  126,632                150,000                -                        348,056                Assume 3% increase , see staffing details

      Total 5100 Instructional Staff 4,771,079 2,414,981 1,229,813 237,989 8,653,863

      5200 Non-Instructional Staff

5201          5201 Finance & Human Resources -                        -                        -                        258,350                258,350                Assume 3% increase , see staffing details

5202          5202 Administration & Operations 229,344                129,552                132,360                741,467                1,232,723             Assume 3% increase , see staffing details

5204          5204 Adminstrative Assistant 69,010                  62,000                  -                        -                        131,010                Assume 3% increase , see staffing details

5205          5205 Custodian 249,696                107,208                107,208                -                        464,112                Assume 3% increase , see staffing details

5206          5206 Security Guards 210,496                76,336                  80,000                  65,000                  431,832                Assume 3% increase , see staffing details

      Total 5200 Non-Instructional Staff 758,546 375,096 319,568 1,064,817 2,518,027

      5300 Pupil Support

5301          5301 Pupil Support Services 295,946                294,790                142,250                284,200                1,017,185             Assume 3% increase , see staffing details

5302          5302 School Aides 127,872                98,800                  42,000                  -                        268,672                Assume 3% increase , see staffing details

5303          5303 Guidance Counselor -                        -                        -                        -                        -                        Assume 3% increase , see staffing details

      Total 5300 Pupil Support 423,818 393,590 184,250 284,200 1,285,857

   Total 5000 Compensation 5,953,443 3,183,667 1,733,631 1,587,006 12,457,747

   5400 Benefits

      5402 NY State Unemployment Insurance 39,792                  13,660                  5,939                    -                        59,391                  

      5403 Social Security - EmployER 369,113                197,387                107,485                98,394                  772,380                6.2% of total salary - included in ADP admin fees

      5404 Social Security - EmployEE -                        

      5405 Medicare - EmployER 86,325                  46,163                  25,138                  23,012                  180,637                1.45% of total salary - included in ADP admin fees

      5406 Medicare - EmployEE -                        

      5407 Worker's Compensation Expense 11,711                  4,020                    1,748                    -                        17,479                  

      5408 NYS Disability -                        -                        -                        -                        -                        

      5409 Medical Insurance 393,433                121,056                60,528                  30,264                  605,282                

      5410 Dental Insurance 27,416                  8,436                    4,218                    2,109                    42,179                  

      5411 Vision Insurance 6,561                    2,019                    1,009                    505                       10,094                  

      5412 Life Insurance, STD, LTD, AD&D 44,666                  13,744                  6,872                    3,436                    68,718                  

      5414 Retirement 403(B) Match 85,248                  26,230                  13,115                  6,558                    131,150                

      5415 Retirement 403(B) Clearing -                        -                        -                        -                        -                        

      5416 TransitChek Fees -                        -                        -                        -                        -                        

      5420 Other Employer Taxes 14,920                  4,591                    2,295                    1,148                    22,953                  

      5422 HRA/FSA Diff Card Premium & Contributions -                        -                        -                        -                        -                        

      5424 Payroll Expenses -                        -                        -                        -                        -                        

      5425 AFLAC (Clearing) -                        -                        -                        -                        -                        

   Total 5400 Benefits 1,079,186 437,306 228,347 165,425 1,910,263

   6100 Administrative Expenses

      6101 Office Supplies 33,150                  10,200                  5,100                    2,550                    51,000                  Staples: monthly supplies ordered per site, decrease for inventory control

      6102 Printer Supplies 7,800                    2,400                    1,200                    600                       12,000                  Staples: copy paper, toner, ink

      6103 Office Furn (non-asset) 4,875                    1,500                    750                       375                       7,500                    National Business Furniture: new hire office, network operations

      6104 Office Equipment (non-asset) 1,625                    500                       250                       125                       2,500                    Staples: Assume 10% increase of actuals based on FY20 trends, items under $3,000

      6105 Copy Machine Lease 18,486                  15,344                  6,300                    8,546                    48,676                  Atlantic A Program of De Lage Landen Financial Services: Copy Machines, TGI Automation: through 9/1/2020



      6106 Postage and Delivery 3,250                    1,000                    500                       250                       5,000                    FedEx, Purchase Power, Pitney Bowes: Assume 10% increase of actuals based on FY20 trends

      6107 Temperature Scanning Kiosk Lease 4,917                    1,639                    1,639                    1,639                    9,834                    Atlantic A Program of De Lage Landen Financial Services: Temperature Scanning & Facial Recognition Kiosks

      6109 Dues, Licenses, & Subscriptions 13,000                  4,000                    2,000                    1,000                    20,000                  Costco, e-BizSoft, Intuit, Direct TV, Teamviewer, WISC, Zoom: Assume 10% increase of actuals based on FY20 trends

      6110 Team Building/Staff Lunch & App 16,250                  5,000                    2,500                    1,250                    25,000                  Edible Arrangements, Food, Hilton: Assume 10% increase, Annual Staff Party, meals for staff meetings

      6111 Student/Family Appreciation 14,950                  4,600                    2,300                    1,150                    23,000                  Lottery expenses, Graduations

      6112 Travel to/from Meetings 3,250                    1,000                    500                       250                       5,000                    Dial 7 Car & Limousine Service, Uber, etc.: Assume 10% increase based on FY20 actuals

      6113 Student Meals 975                       300                       150                       75                         1,500                    Costco: afterschool snacks

      6115 Student Uniforms/Apparel 5,070                    1,560                    780                       390                       7,800                    MJM Uniforms, Omni Cheer, 333 Apparel, Barry Kimler: Assume 10% increase based on FY20 trends, offset with student collection

      6119 Classroom Furniture and Equipment (non-asset) 130,000                40,000                  20,000                  10,000                  200,000                 School Outfitters: New 1st Grade class, COVID-19

      6120 Insurance

         6121 Insurance Fees 1,300                    400                       200                       100                       2,000                    Arthur J Gallagher 

         6122 Insurance - Directors & Officers 14,745                  4,537                    2,269                    1,134                    22,685                  Arthur J Gallagher 

         6123 Insurance - Excess Liability 3,250                    1,000                    500                       250                       5,000                    Arthur J Gallagher 

         6124 Insurance - General Liability & Property 50,700                  15,600                  7,800                    3,900                    77,999                  Arthur J Gallagher 

      Total 6120 Insurance 69,995 21,537 10,768 5,384 107,684

         6130 NYC Discretionary Grant- Non Capitalized Equip -                        -                        -                        -                        -                        

   Total 6100 Administrative Expenses 327,593 110,580 54,737 33,584 526,495

   6200 Professional Services

      6201 Audit/Accounting Services 20,800                  6,400                    3,200                    1,600                    32,000                  PKF O'Connor: Assume 3% increase based on FY20 actuals, audit & 990 preparation

      6202 Payroll Services 178,750                55,000                  27,500                  13,750                  275,000                ADP: Assume 3% increase ADP service fees

      6203 Communication & Compliance Consulting Services 113,750                35,000                  17,500                  8,750                    175,000                HCWC partial

      6204 Legal Services - Paid 16,250                  5,000                    2,500                    1,250                    25,000                  Akerman: Assume 3% increase based on FY20 trends

      6205 Educational Consulting 74,750                  23,000                  11,500                  5,750                    115,000                ProKids, Hungry Catepillar, ESS

      6206 Financial Management Services 45,500                  14,000                  7,000                    3,500                    70,000                  CSBM:  CFO & Controller level support

      6207 Substitute Teacher Services 32,500                  10,000                  5,000                    2,500                    50,000                  Decreased due to effective hiring

      6208 Temporary Staffing Services 6,700                    2,300                    1,000                    500                       10,000                  J3 Management Solutions

      6210 ERate Consulting 3,015                    1,035                    450                       225                       4,500                    EAdvantage

      6211 Parent Support -                        -                        -                        -                        -                        

      6212 Contracted Security Services 10,050                  3,450                    1,500                    750                       15,000                  Legion Security

      6213 Start Up - Expense -                        -                        -                        -                        -                        

      6214 HRA/FSA Administration Fees -                        -                        -                        -                        -                        

      6215 Replication Expenses -                        -                        -                        -                        -                        

      6216 Cleaning Services 100,500                34,500                  15,000                  7,500                    150,000                The Professionals Facilities Group, Inc.: Deep cleans, COVID-19 Sanitation

   Total 6200 Professional Services 602,565 189,685 92,150 46,075 921,500

   6300 Professional Development

      6301 Instructional Staff PD 67,000                  23,000                  10,000                  5,000                    100,000                Power Schools, TeachBoost

      6302 Non-Instructional Staff PD 14,740                  5,060                    2,200                    1,100                    22,000                  

      6303 Board Development/ Strategic Planning 10,050                  3,450                    1,500                    750                       15,000                  

      6304 Tuition and Cert Reimbursement 10,050                  3,450                    1,500                    750                       15,000                  CITE reimbursement

      6305 Conferences and Workshops 6,700                    2,300                    1,000                    500                       10,000                  

   Total 6300 Professional Development 108,540 37,260 16,200 8,100 162,000

   6400 Marketing and Staff/Student Rec

      6401 Advertising 5,226                    1,794                    780                       390                       7,800                    Based on FY20 Actuals

      6402 Student Recruiting 20,100                  6,900                    3,000                    1,500                    30,000                  Wave,Vanguard

      6404 Staff Recruiting 30,150                  10,350                  4,500                    2,250                    45,000                  Linkedin

      6405 Website Maintenance 9,045                    3,105                    1,350                    675                       13,500                  HCWC

   Total 6400 Marketing and Staff/Student Rec 64,521 22,149 9,630 4,815 96,300

   6500 Fundraising Expenses

      6501 Mailings and Materials 2,345                    805                       350                       175                       3,500                    

      6502 Events -                        -                        -                        50,000                  50,000                  2020 Fundraiaser

   Total 6500 Fundraising Expenses 2,345 805 350 50,175 53,500

   7100 Curriculum & Classroom Expenses

      7101 Classroom Libraries -                        -                        -                        -                        -                        

      7102 Curric Textbooks and Other Curr 93,800                  32,200                  14,000                  7,000                    140,000                Based on FY20 Actuals

      7103 Math -                        -                        -                        -                        -                        

      7104 Art Supplies 9,380                    3,220                    1,400                    700                       14,000                  Based on FY20 Actuals

      7105 Music 3,350                    1,150                    500                       250                       5,000                    Based on FY20 Actuals

      7106 Student Transportation -                        50,000                  -                        -                        50,000                  Based on FY20 Actuals

      7107 Curriculum Licenses & Subscriptions -                        3,600                    -                        -                        -                        NewsELA

      7108 Standardized Test Materials/Ass 9,380                    3,220                    1,400                    700                       14,000                  Based on FY20 Actuals

      7109 Student Field Trips 13,400                  4,600                    2,000                    -                        20,000                  Decrease due to COVID-19

      7110 Classroom Supplies 10,050                  3,450                    1,500                    750                       15,000                  Based on FY20 Actuals

      7112 Physical Movement/Recess Suppli 5,556                    1,907                    829                       415                       8,292                    Based on FY20 Actuals

      7113 Special Education Equip/Curricu -                        -                        -                        -                        -                        

      7114 Non-Instructional Student Enric -                        -                        -                        -                        -                        

      7115 NYSTL Expense 25,514                  17,859                  7,654                    -                        51,027                  FY21 Allocation

      7116 NYSSL Expense 6,561                    4,593                    1,968                    -                        13,122                  FY21 Allocation

      7117 NYSLIB Expense 2,738                    1,916                    821                       -                        5,475                    FY21 Allocation

      7118 Student Information Management System 11,265                  3,867                    1,681                    -                        16,814                  Power Schools: 06/01/2021 - 06/30/2022

   Total 7100 Curriculum & Classroom Expenses 190,993 131,583 33,754 9,815 352,730

   8100 Facility

      8101 Renovation/Construction -                        -                        -                        -                        -                        

      8102 Utilities 113,423                38,936                  16,929                  8,464                    169,288                PSEG,Superior Elevator Tech, National Grid

      8103 Building Permits 670                       230                       100                       50                         1,000                    Assumption form Department of Buildings

      8104 Rent Expense 1,846,102             500,884                2,621,667             -                        4,968,653             3% Increase on all rent, includes 15-20 Central Avenue

      8105 Signage -                        -                        -                        -                        -                        Any anticipated outdoor signage

      8106 Real Estate Taxes 163,598                118,046                74,657                  -                        356,301                Actual Real Estate Taxes per NYC Department of Buildings, includes 15-20 Central Avenue

      8111 Relocation Expense 6,700                    2,300                    1,000                    500                       10,000                  Storage to 15-20, to eliminate storage eventually

      8114 Custodial Supplies 46,900                  16,100                  7,000                    3,500                    70,000                  Uline, Aramark: Assume 10% increase based on FY20 trends

      8115 Landscaping 10,050                  3,450                    1,500                    750                       15,000                  Sergio Pena, possible new landscaper: Based on FY20 budgtet

      8120 Repair & Maintenance 50,250                  17,250                  7,500                    3,750                    75,000                  Contractor, Electrical: Assume 10% increase based on FY20 trends

      8125 Deferred Rent Expense -                        -                        -                        -                        -                        

   Total 8100 Facility 2,237,693 697,196 2,730,352 17,014 5,665,242

   8200 Technology/Communication Expense

      8201 Phone/Fax Expenses 10,050                  3,450                    1,500                    -                        15,000                  Fusion, 

      8202 Mobile Phone Expenses 8,629                    2,962                    1,288                    -                        12,879                  AT&T: Assume 5% increase based on FY20 trends

      8203 Internet Connectivity Expenses 32,830                  11,270                  4,900                    -                        49,000                  Assume 5% increase based on FY20 trends,CTS, Interglobe

      8204 Network Maintenance/Tech Suppor 6,700                    2,300                    1,000                    -                        10,000                  Assume 25% increase based on FY20 trends, CTS & Network billing systems, moved tech consultants line

      8205 Technology Consultants 16,750                  5,750                    2,500                    -                        25,000                  CTS

      8206 Database Development Services -                        -                        -                        -                        -                        

      8207 Website Consultants/Expenses -                        -                        -                        -                        -                        

      8208 Technology Supplies 10,611                  3,643                    1,584                    -                        15,838                  Assume 5% increase based on FY20 trends,Chrome book Ins, misc parts/supplies - 300 Chromebooks

      8209 Technology Equipment (non-asset) 40,653                  13,955                  6,068                    -                        60,676                  Assume 5% increase based on FY20 trends,computer Ins,Wasp Inv mgmt,virus protection, central station monitoring

      8210 Technology Licenses, Software, & Subscriptions 3,237                    1,111                    483                       -                        4,832                    CDW: Absolute Subscription 1 Year, 940 Devices

   Total 8200 Technology/Communication Expense 129,460 44,442 19,322 0 193,225

   8800 Miscellaneous Expenses

      8801 Bank Service Charges -                        -                        -                        1,000                    1,000                    Based on FY20 Actuals

   Total 8800 Miscellaneous Expenses 0 0 0 1,000 1,000

   8900 Depreciation Expense 250,000                -                        -                        -                        250,000                CDW: 402 Chromebooks

Total Expenses 10,946,339           4,854,672             4,918,475             1,923,009             22,642,495           

Net Operating Income for FY21 1,988,259             412,525                (1,593,686)            (1,923,009)            384,089                

$3,773,482Carryover to FY21-22 (Operating Account(s) Only) $3,773,482                                                                                  
*Cash balance available once all FY20-21 obligations & receivables have been settled 



103% Description Employee

CEO Mullings, Leslie

5101 5101 Administrative Leadership 1

Senior Director of Elementary Teaching & Learning Coreus, Kentia

Principal Griffin, Nicole

Assistant Principal Thomas, Carolyn

Assistant Principal Shepherd, Jasmine

Assistant Principal Ward-Brew, Jacqueline

Senior Director of Secondary Teaching & Learning Mondesir, Mavgar

Principal Mondesir, Mavgar

Assistant Principal Lyle, Sheila

Assistant Principal Sonnichsen, Michael

Mathematics Instructional Coach Vil, Gasner

Assistant Principal of College, Career, and Guidance TBH

5102 5102 Instructional Leadership 11

Classroom Teacher Perino, Jessica

Classroom Teacher Harry, Cornetta

Classroom Teacher Choily, Dawn

Classroom Teacher TBH

Classroom Teacher TBH

Classroom Teacher Pilgrim, Candacy

Classroom Teacher Kelly, Erin

Classroom Teacher Rodriguez-Salazar, Naika

Classroom Teacher Sciacca, Marissa

Classroom Teacher Grant, Syvine

Classroom Teacher Francis, India

Classroom Teacher TBH

Classroom Teacher Ortiz, Christine

Classroom Teacher TBH

Classroom Teacher Droblas, Zachary

Classroom Teacher Scaraglino, Taylor

Classroom Teacher Pearson, Shaewon

Classroom Teacher Patrizio, Kaitlyn

Classroom Teacher TBH

Classroom Teacher Baker, Marilyn

Classroom Teacher Alexander, Catherine

Classroom Teacher Scarfogliero, William

Classroom Teacher Kelly, Kimberly

Classroom Teacher Lubin, Rivka

Classroom Teacher Cruz, Laura

Classroom Teacher Woods, Latonia



Classroom Teacher Mclean, Lonzil

Classroom Teacher Charles- Cummings

Classroom Teacher Simone, Samantha

Teacher Assistant Sylvester, Cornelia

Classroom Teacher Hill, Damon

Classroom Teacher Allen, Asley Lorraine

Classroom Teacher Laing, Shanice

Classroom Teacher Campbell, Eleni 

Classroom Teacher Vilus, Savin

Classroom Teacher Blair-Bancroft, Keneisha

Classroom Teacher Rosario, Siara

Classroom Teacher Wade Gabb, Gloria

Classroom Teacher Fernandez, Shayna

Classroom Teacher Faure, John

Classroom Teacher Giotta, Jacquelyn

Classroom Teacher Merrell, Scott

Classroom Teacher Ewashchyshyn, S.

Classroom Teacher Umana Valle, Patricia

Classroom Teacher Manniello, Peter

Classroom Teacher TBH

Classroom Teacher TBH

Classroom Teacher Canzoneri, Melissa 

5103 5103 Classroom Teachers 48

Teacher Assistant Williams, Undra

Teacher Assistant Rose, Sharon

Teacher Assistant Gautier, Traci

Teacher Assistant Russell, Ericka

Teacher Assistant Proverbs, Khristie

Teacher Assistant Devallon, Joanne

Teacher Assistant Harris, Tylicia

Teacher Assistant Smith, Bria

Teacher Assistant Alfonso Carrasco, Shainy

Teacher Assistant Ranger, Tavian

Teacher Assistant Hargrove, Adrian

Teacher Assistant TBH

Teacher Assistant Stabiner, Casey

Teacher Assistant Turner-Murray, Roszella

Teacher Assistant TBH

Teacher Assistant Outlaw, Jasmine

Teacher Assistant White, Taylor

Teacher Assistant Rivera, Mildred

Teacher Assistant Johnson, Daniel



Teacher Assistant Chapman, Terrell

Teacher Assistant TBH

Teacher Assistant TBH

Teacher Assistant TBH

Teacher Assistant Tramell, Shaquira 

Teacher Assistant Reid, Maya

Teacher Assistant Berkowitz, Gillian

Teacher Assistant TBH

Teacher Assistant TBH

Teacher Assistant TBH

Teacher Assistant TBH

5104 5104 Teacher Assistants 30

Special Education Teacher Wess, Michael

Special Education Teacher Gray, Nickeisha

Special Education Teacher Lloyd, Evelyn

Special Education Teacher Carlock, Kaitlyn
Special Education Teacher Naqvi, Sadaf

Special Education Teacher Sarfati, Melissa

Special Education Teacher Narine, Tina

Special Education Teacher Lang, Deborah

Special Education Teacher Brady, Corrina

Special Education Teacher Berkowitz, Seth

Special Education Teacher Meyers, De'Anna

Special Education Teacher McCormack, Shane

Special Education Teacher Bendix, Stacey

Special Education Teacher Hunter, Jasmine

Special Education Teacher TBH

5105 5105 Special Education Teachers 15

ELL Teacher Stanton, Megan

TESOL Teacher Salazar, Sebastian

5106 5106 ELL Teachers 1

Music Teacher Johnson, Brenton

Music Teacher TBH
5107 5107 Music Teacher 2

Art Teacher TBH

5108 5108 Art Teacher 1

Physical Education Teacher Hassel, Ryan

Physical Education Teacher Reilly, Stephen

Physical Education Teacher Sucre, Sheldon

Physical Education Teacher TBH

5109 5109 Physical Education Teacher 4

Spanish Teacher Ortiz, Martha

Spanish Teacher TBH



Foreign Language TBH

FACS Vidal, Corrine

Career and Financial Management Teacher TBH

5110 5110 Specialty Teachers 5

Director of Finance Armstrong, Eunice

Staff Accountant Bruce, Kareen

Talent & Recruitment Manager Luton, Lisa

5201 5201 Finance & Human Resources 3

Special Projects Coordinator Camporeale, Therese

Chief of Staff McFarlane, Shanique

Director of Operations Lynch, Venessa

Operations Manager Facey, Maryann

Operations Manager Lecoin, Nadine

Operations Manager Johnson, Renee

Curriculum & Technology Integrationist Ofori, Elizabeth

Director of Technology Richardson, Dale

Technology Coordinator Megie, Nicholson

Technology Coordinator Mullings, Johnathon

Technology Coordinator TBH

Data & Systems Specialist Samuels, Annella

Director of Communications Messer, Kimberly

Director of Student Enrollment & Recruitment Manager Rose, Janisa

Student Enrollment & Recruitment Coordinator Rosario, Vicky

5202 5202 Administration & Operations 15

Administrative Assistant Marquez-James, Carlene

Administrative Assistant Thomas, Kevaun

5204 5204 Adminstrative Assistant 2

Custodian Clarke, Evrol

Custodian Justin Joseph

Custodian Robinson, Christopher

Custodian Louis, Prince

Custodian TBH

Custodian Retana Garcia, Hugo

Custodian Salas Pena, Victor

Custodian Davis, Ian

Custodian TBH

5205 5205 Custodian 9

Security Guard Anderson, Ewan

Security Guard Ogbu, Chikezie

Security Guard Samerson, Kevin

Security Guard Webber, Derrick

Security Guard TBH



Security Manager Brown, Jason

Security Guard Scott Lobell, Donna

Security Guard Tranquille, Jhonny

Security Guard TBH

Security Guard TBH

5206 5206 Security Guard 10

Director of Special Education Zadok, Natalie

SpEd Liasion Novello, Nicole

SpEd Liasion TBH

Director of Pupil Personnel Services Richards, Tameeka

School Nurse Liaison Russell, Danale

Social Worker Nedd, Melissa

Social Worker Colón, Dannielle

Social Worker TBH

Family Engagement Coordinator Daure-Wiggins, Cherry

Family Engagement Coordinator TBH

Guidance Counselor Harper Anglin, Hollyann

Guidance Counselor Armstrong, Kareen

5301 5301 Pupil Support Services 12

School Aide Anderson, Dorveeda

School Aide Hernandez, Pearline
School Aide Young, Michellle

Academic Assistant Brown, Devaney

Academic Assistant Russell, Jason

School Aide Tomlin, Michelle

5302 5302 School Aides 5

Totals

FY21 Staff Count 174.00



 

 
 

ATTACHMENT #4 
 

2021-22 July Personnel 
Report 

 
 
 
 
 
 
 



Current Employees Vacancies 

136 4

Campus Current Vacancies New Hires

Elementary School 78 - 1

Middle School 38 - 0

High School 10 4 2

Network Operations 10 - 1

New Hires Position 

Tomlin, Michelle HS - School Aide

Facey, Maryann ES - Operations Manager

Luton, Lisa NO - Talent & Recruitment Manager

Davis, Ian HS - Custodian

CPCS FY22 MONTHLY PERSONNEL REPORT - JULY 2021



2021-22 School Year Board Meeting #2 Minutes 

Frederica Jefferies, CPCS Chair called the meeting to order and welcomed everyone to 
the CPCS 2021-22 School Year Board Meeting #2 at 6:30 PM on August 18, 2021. 

Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 

Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email
• Public Posting at CPCS Office
• CPCS Websites and Social Media Sites

Karon McFarlane, Secretary of the Board of Trustees called the roll of the board. 

Members present:  Frederica Jefferies, Karon McFarlane, Linda Plummer and Dr. 
Michelle Daniel-Robertson 

Members absent:  Andrew Barnes and Gertrudis Hernandez

Also, present: Michael R. Estep.  He was given the rights of the floor to speak during the 
meeting by common consent. 

The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 

1. The agenda was approved by common consent.

2. The Chair called for a review of the minutes of the 2021-22 School Year Board
Meeting #1 [Attachment #1]. The minutes were approved by common consent.

3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings shared
that all systems are go on the start of the 2021-22 School Year for in-person
education. All staff have been this week [August 16-20, 2021] engaged in
Professional Development sessions in preparation for our scholars to have a safe
and productive return to school beginning on Monday, August 23, 2021.



 
 
Dr. Mullings indicated that the 1520 Central Avenue CTE High School site has 
officially been turned over to Challenge and the buildings are being readied for 
opening on Monday, August 23, 2021. 
 
Dr. Mullings gave an update on the CTE High School and the significant progress 
that has been made with the CUNY School of Labor and Urban Studies being our 
partner in multiple ways with dual credit course design, bringing other CUNY 
schools that they have partnership with to support our CTE pathways, and the 
collaboration agreement between SLU and Challenge. 
 
Following discussion, the report was received with appreciation. 
 

4. The Chair called for the July 2021 Financial Report [Attachment #2]. Following 
review, the report was received by common consent. 
 

5. The Chair called for the presentation of the 2021-22 August Personnel report 
[Attachment #3]. Karon McFarlane moved approval of 2021-22 August Personnel 
Report with a second from Linda Plummer. The motion carried unanimously. 
 

6. The Chair called for the presentation of the 2021-22 School Year Reopening Plan 
V1 [Attachment #4]. Dr. Mullings lead the Board through the plan highlighting 
the guidance from the CDC, NYSED and NYDOH. Following discussion, a 
motion was made by Frederica Jefferies with a second by Karon McFarlane to 
approve the 2021-22 School Year Reopening Plan V1. The motion carried 
unanimously. It was noted that as updated guidance from the CDC, NYSED, 
NYDOH and NYS Governors Office, etc sections effected in the plan by the new 
guidance would be edited to reflect the new guidance. 
 

7. The Chair called on Dr. Mullings to update the Board on the American Rescue 
Plan Application [ESSA 3] [Attachment #5]. The final application will be 
reviewed by the Board Chair on behalf of the entire Board prior to its submission. 

 
The meeting adjourned by common consent. 
 
Respectfully submitted: 
 

 
Karon McFarlane 
Secretary 
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2021-22 School Year Board Meeting #1 Minutes 

Frederica Jefferies, CPCS Chair called the meeting to order and welcomed everyone to 
the CPCS 2021-22 School Year Board Meeting #1 at 6:30 PM on July 21, 2021. 

Frederica Jefferies, Chair requested verification from the members present of “The 
Notice of Meeting” sent to each of the members of the board via email. Each member 
noted the proper notification was received. 

Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email
• Public Posting at CPCS Office
• CPCS Websites and Social Media Sites

Karon McFarlane, Secretary of the Board of Trustees called the roll of the board. 

Members present:  Frederica Jefferies, Karon McFarlane, Andrew Barnes and 
Linda Plummer. 

Members absent:  Dr. Michelle Daniel-Robertson and Gertrudis Hernandez

Also, present: Michael R. Estep and Eunice Armstrong.  They were given the rights of 
the floor to speak during the meeting by common consent. 

The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 

1. The agenda was approved by common consent.

2. The Chair called for a review of the minutes of the 2020-21 School Year Board
Meeting #12 and Annual Meeting #12 [Attachment #1]. The minutes were
approved by common consent.

3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings expressed
appreciation to the Board for their support during the loss of his mother.

Dr. Mullings gave an overview of the recent efforts to complete the ESSER 2 and
ESSER 3 (American Rescue Plan) applications. He additionally informed the
Board of the preparations for the 2021-22 school year. The school continues to
monitor the CDC, NYSED, NYS Health Department and NYCDOE guidelines



 
(masks, social distancing, vaccinations, testing, etc.) about the operation of in 
person instruction for the 2021-22 school year. An updated Reopening Plan is 
being prepared and will be presented to the Board in the next Board meeting for 
their review and approval.  
 
Following discussion, the report was received with appreciation. 
 

4. The Chair called for the June 2021 Financial Report [Attachment #2]. Following 
review, the report was received by common consent. 
 

5. The Chair called for the review of the 2021-22 Annual Budget Report 
[Attachment #3]. Following discussion, Linda Plummer made a motion with a 
second by Karon McFarlane to approve the 2021-22 Annual Budget. The motion 
carried unanimously.  
 

6. The Chair called for the presentation of the 2021-22 July Personnel report 
[Attachment #4]. Karon McFarlane moved approval of 2021-22 contracts for all 
listed on the report with a second from Linda Plummer. The motion carried 
unanimously. 

 
The meeting adjourned by common consent. 
 
Respectfully submitted: 
 

 
Karon McFarlane 
Secretary 
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CHALLENGE PREPARATORYCHARTER SCHOOL

FINANCIAL REPORTS
JULY 2021

- Profit & Loss
- Balance Sheet
- Statement of Cash Flows



Total
Income

   4100 State Grants

      4101 Per Pupil Allocations 1,482,272.00  

      4102 Per Pupil Allocations for SPED 106,500.50  

   Total 4100 State Grants $                                                  1,588,772.50  

   4200 Federal Grants

      4202 Title I 6,797.00  

      4206 E-Rate 71,950.80  

   Total 4200 Federal Grants $                                                       78,747.80  

   4400 Miscellaneous Income

      4401 Interest Income 171.25  

   Total 4400 Miscellaneous Income $                                                            171.25  

Total Income $                                                  1,667,691.55  

Gross Profit $                                                  1,667,691.55  

Expenses

   5000 Compensation

      5100 Instructional Staff

         5101 Administrative Leadership 19,832.42  

         5102 Instructional Leadership 107,825.46  

      Total 5100 Instructional Staff $                                                     127,657.88  

      5200 Non-Instructional Staff

         5201 Finance & Human Resources 21,529.18  

         5202 Administration & Operations 97,061.17  

         5204 Adminstrative Assistant 14,389.59  

         5205 Custodians 30,533.03  

         5206 Security Guards 26,262.53  

      Total 5200 Non-Instructional Staff $                                                     189,775.50  

      5300 Pupil Support

         5301 Pupil Support Services 28,683.36  

         5302 School Aides 22,441.36  

      Total 5300 Pupil Support $                                                       51,124.72  

   Total 5000 Compensation $                                                     368,558.10  

   5400 Benefits

      5402 NY State Unemployment Insurance 1,124.98  

      5403 Social Security - EmployER 23,003.96  

      5404 Social Security - EmployEE 0.00  

      5405 Medicare - EmployER 5,379.93  

      5406 Medicare - EmployEE 0.00  

      5408 NYS Disability 0.00  

      5409 Medical Insurance 72,798.97  

      5410 Dental Insurance 4,940.01  

      5411 Vision Insurance 1,003.81  

      5412 Life Insurance, STD, LTD, AD&D 4,907.40  

Challenge Prep Charter School
Profit and Loss

July 2021



      5414 Retirement 403(B) Match 8,602.19  

      5415 Retirement 403(B) Clearing -16,703.52  

      5420 Other Employer Taxes 2,382.36  

      5421 Garnishment Child Support (Clearing) 0.00  

      5422 HRA/FSA Diff Card Premium & Contributions 1,832.00  

      5423 Garnishments - Other 0.00  

      5425 AFLAC (Clearing) -3,361.74  

   Total 5400 Benefits $                                                     105,910.35  

   6100 Administrative Expenses

      6101 Office Supplies 3,501.70  

      6105 Copy Machine Lease 3,461.00  

      6106 Postage and Delivery 227.60  

      6107 Temperature Scanning Kiosk Lease 901.00  

      6109 Administrative Licenses, Software, & Subscriptions 4,194.12  

      6110 Team Building/Staff Lunch & App 2,729.91  

      6111 Student/Family Appreciation 1,140.02  

      6112 Travel to/from Meetings 25.00  

      6114 Signage (Indoor/Outdoor) 107.75  

      6115 Student Uniforms/Apparel 3,863.40  

      6119 Classroom Furniture and Equipment (non-asset) -99.93  

   Total 6100 Administrative Expenses $                                                       20,051.57  

   6200 Professional Services

      6202 Payroll Services 29,644.47  

      6203 Communication & Compliance Consulting Services 60,351.25  

      6205 Educational Consulting 57,495.83  

      6206 Financial Management Services 516.25  

      6208 Temporary Staffing Services 6,700.00  

      6216 Cleaning Services 7,500.00  

   Total 6200 Professional Services $                                                     162,207.80  

   6300 Professional Development

      6301 Instructional Staff PD 835.52  

      6302 Non-Instructional Staff PD 2,768.36  

      6303 Board Development/ Strategic Planning 1,165.00  

   Total 6300 Professional Development $                                                         4,768.88  

   6400 Marketing and Staff/Student Rec

      6401 Advertising 1,700.00  

      6402 Student Recruiting 2,549.16  

      6404 Staff Recruiting 1,536.43  

      6405 Website Maintenance 994.00  

   Total 6400 Marketing and Staff/Student Rec $                                                         6,779.59  

   7100 Curriculum & Classroom Expenses

      7102 Curric Textbooks and Other Curr 8,839.32  

      7107 Curriculum Licenses, Software, & Subscriptions 18,207.25  

      7110 Classroom Supplies 3,562.30  

   Total 7100 Curriculum & Classroom Expenses $                                                       30,608.87  

   8100 Facility

      8102 Utilities 12,902.37  

      8104 Rent Expense 190,317.98  



      8106 Real Estate Taxes 26,015.61  

      8111 Relocation Expense 195.32  

      8114 Custodial Supplies 20,664.13  

      8115 Landscaping 687.50  

      8120 Repair & Maintenance 10,991.40  

   Total 8100 Facility $                                                     261,774.31  

   8200 Technology Expenses

      8201 Phone & Fax Expenses 3,124.16  

      8202 Mobile Phone Expenses 789.84  

      8203 Internet Connectivity Expenses 1,252.38  

      8205 Technology Consultants 20,227.25  

      8208 Technology Supplies 1,817.10  

      8209 Technology Equipment (non-asset) 675.00  

      8210 Technology Licenses, Software, & Subscriptions 7,208.40  

   Total 8200 Technology Expenses $                                                       35,094.13  

Total Expenses $                                                     995,753.60  

Net Operating Income $                                                     671,937.95  

Net Income $                                                     671,937.95  



Total
ASSETS

   Current Assets

      Bank Accounts

         1000 Cash

            1001 HSBC Checking - 0844 5,041,675.08  

            1002 HSBC Checking - 0852 3,066.75  

            1003 HSBC Checking - 0879 365,987.95  

            1004 HSBC Checking - 0887 0.00  

            1005 HSBC Money Market - 5972 2,500,171.25  

            1006 Chase Escrow - 3060 70,000.00  

            1007 Petty Cash 0.00  

         Total 1000 Cash $                                                  7,980,901.03  

      Total Bank Accounts $                                                  7,980,901.03  

      Accounts Receivable

         1100 Accounts Receivable 355,331.97  

            1200 Other Receivables - Salary Advance 0.00  

         Total 1100 Accounts Receivable $                                                     355,331.97  

      Total Accounts Receivable $                                                     355,331.97  

      Other Current Assets

         1300 Prepaid Expenses 636,492.10  

         1301 Prepaid Insurance 0.00  

         1310 Prepaid Rent 488,023.42  

         1400 Due From Challenge Charter Network 0.00  

         Inventory Asset 0.00  

      Total Other Current Assets $                                                  1,124,515.52  

   Total Current Assets $                                                  9,460,748.52  

   Fixed Assets

      1500 Furniture, Fixtures & Equipment 8,258.29  

         1510 Office & Admin Computers & Equipment 249,149.22  

         1511 Classroom Computers & Equipment 933,780.24  

         1512 Classroom Furniture 391,771.53  

         1513 Office Furniture 89,016.93  

         1514 Musical Instruments 16,389.83  

         1515 Computer Software 44,217.42  

      Total 1500 Furniture, Fixtures & Equipment $                                                  1,732,583.46  

      1519 Facility and Construction 127,588.58  

         1520 Architect Fees 115,619.76  

         1525 Fire Alarm System 7,500.00  

         1530 Kitchen/Cafeteria 162,079.22  

         1535 Construction In Progress 320,672.50  

         1540 Leasehold Improvements 428,069.63  

      Total 1519 Facility and Construction $                                                  1,161,529.69  

      1610 Website 11,000.00  

Challenge Prep Charter School
Balance Sheet
As of July 31, 2021



      1700 Accumulated Depreciation & Amortization

         1710 Accumulated Depreciation -1,400,712.55  

         1750 Accumulated Amortization -7,944.45  

      Total 1700 Accumulated Depreciation & Amortization -$                                                 1,408,657.00  

   Total Fixed Assets $                                                  1,496,456.15  

   Other Assets

      1800 Security Deposits 925,999.20  

      2500 Sales Tax Receivable 0.00  

   Total Other Assets $                                                     925,999.20  

TOTAL ASSETS $                                                11,883,203.87  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            2000 Accounts Payable 901,987.35  

         Total Accounts Payable $                                                     901,987.35  

         Other Current Liabilities

            2100 HSBC Loan Payable 1,792,512.00  

            2300 Accrued Salaries/Taxes 241,750.87  

            2301 Accrued Expenses 90,108.15  

            2302 Refunds Payable 1,655.00  

            2303 Accrued Interest - PPP 17,160.49  

            2400 Unearned/Deferred Revenue 1,460,499.04  

         Total Other Current Liabilities $                                                  3,603,685.55  

      Total Current Liabilities $                                                  4,505,672.90  

      Long-Term Liabilities

         2700 Deferred Rent Liability 2,660,164.46  

      Total Long-Term Liabilities $                                                  2,660,164.46  

   Total Liabilities $                                                  7,165,837.36  

   Equity

      3000 Opening Balance Equity 0.00  

      3100 Retained Earnings 4,045,428.56  

      Net Income 671,937.95  

   Total Equity $                                                  4,717,366.51  

TOTAL LIABILITIES AND EQUITY $                                                11,883,203.87  



Total
OPERATING ACTIVITIES

   Net Income 671,937.95  

   Adjustments to reconcile Net Income to Net Cash provided by operations:

      1100 Accounts Receivable -6,797.00  

      1300 Prepaid Expenses -427,742.97  

      1310 Prepaid Rent -153,847.72  

      2000 Accounts Payable 215,630.69  

      2300 Accrued Salaries/Taxes -483,501.72  

      2400 Unearned/Deferred Revenue 1,588,772.50  

   Total Adjustments to reconcile Net Income to Net Cash provided by operations: $                                                     732,513.78  

Net cash provided by operating activities $                                                  1,404,451.73  

INVESTING ACTIVITIES

   1500 Furniture, Fixtures & Equipment -8,258.29  

   1511 Furniture, Fixtures & Equipment:Classroom Computers & Equipment -89,232.80  

   1513 Furniture, Fixtures & Equipment:Office Furniture -32,033.50  

Net cash provided by investing activities -$                                                    129,524.59  

Net cash increase for period $                                                  1,274,927.14  

Cash at beginning of period 6,705,973.89  

Cash at end of period $                                                  7,980,901.03  

Challenge Prep Charter School
Statement of Cash Flows

July 2021
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Current Employees Vacancies 

152 12

Campus Current Vacancies New Hires

Elementary School 79 7 12

Middle School 41 3 12

High School 18 2 11

Network Operations 14 - -

New Hires Campus Position 

Hall, Claudette Elementary Classroom Teacher

Vanella, Marisa Elementary Classroom Teacher

Espinal, Amanda Elementary Teaching Assistant

Denker, Darlene Elementary Special Education Teacher

Devallon, Joanne Elementary Teaching Assistant

Akiysha Ackah Elementary Classroom Teacher

Flores, Jamilex Elementary Classroom Teacher

Stabiner, Casey Elementary Teaching Assistant

Scarfogliero, William Elementary Special Education Teacher

Lubin, Rivka Elementary Classroom Teacher

Davy, Mia Elementary Classroom Teacher

Durso, Briana Elementary Art Teacher

Hill, Damon Middle Classroom Teacher

Mitchell, Misty Middle Classroom Teacher

Tramell, Amani Middle Teaching Assistant

Outlaw, Jasmine Middle Teaching Assistant

Schulman, Benjamin Middle Teaching Assistant

Dancy, Nayjah Middle Teaching Assistant

McCormack, Shane Middle Special Education Teacher

Bendix, Stacey Middle Special Education Teacher

Hunter, Jasmine Middle Special Education Teacher

Robinson, Anwar Middle Music Teacher

Malaga, Mitchell Middle PE & Health Teacher

Salas Pena, Victor Middle Custodian

Ewashchyshyn, Steven High English & Electives

Javaid, Sameer High Math & Electives

Palmer, Tamara High English & Electives

Himelstein, Ephraim High Science & Electives

Terrell, Dimond High Teaching Assistant 

Isaacs, Shannela High Teaching Assistant 

Parisi, Daniel High PE & Health Teacher

Hogan, Laura High Career and Financial Management Teacher

Hassan, Bibi High Guidance Counselor

Parker-Bey, Natalie High Social Worker

Shand, Lindsayroy High Security Guard

CPCS August 2021 Personnel Report
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Dear Challenge Charter Families,

We have been eagerly awaiting the start of the new school year even amidst new standards, practices, and
guidelines that will impact our school.

I am happy to inform you that we have determined that Challenge will open on Monday, August 23, 2021 with
our scholars and staff will be in person at each of our sites.

This document outlines a great number of details regarding reopening, and it is important that you know the top
priority upon reopening is the health and safety of our scholars, staff, and families. This year, Challenge will be
operating with a recently adopted set of comprehensive health and safety measures. We have been working
with updated state and local guidelines for schools that were released on July 29, 2021 from NYSED with
further clarification from the NYSED on August 10, 2021 from Betty A. Rosa, NY State Commissioner of
Education.

The following guidance from NYSED Commissioner has been some of the guiding principles of our updated
2021-22 Reopening Plan:

● masking for all individuals, and for all indoor events in all schools
● use of mass transit masking rules for school-supplied transportation [NYC OPT has indicated one

scholar per school bus seat unless they are from the same household]
● physical distancing of 3 feet indoors, where possible with local discretion

To make sure we have a school environment that fosters the safety of your scholars as well as our staff, and
school community, we have created the Safe Response Policy. It is important that families are knowledgeable of
this policy in advance of reopening the school. Scholars will be mandated to return home if school personnel
determine they exhibit symptoms of COVID-19. Return to school will require a dated doctor’s note to clear the
student. Additionally, Challenge is requiring ALL staff to be vaccinated unless medically prohibited to do so.

From daily screening and cleaning practices, to teaching supports and modifications of our classroom
environment, as well as adding better methods of communication with families, we have reviewed and updated
all aspects of Challenge Charter’s approach to learning in the context of COVID-19. We look forward to your
partnership in ensuring that our school community is kept safe during these unusual times and your flexibility as
we make any other necessary changes in response to the virus.

As always, our commitment is to the highest quality education “in a safe, supportive, technology-infused, and
data-enriched school environment.” Learning will continue no matter what form and model we need to use this
academic year. Our teachers and staff have never been more dedicated to our scholars.

Sincerely,

Rev. Dr. Les Mullings
Founder/CEO
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Introduction

Our world and educational systems have been greatly disrupted by the novel coronavirus. Challenge
Charter School closed in mid-March 2019 for cleaning and remained closed for in person learning at
our sites, dramatically changing teaching and learning through our entire 2020-21 school year.

Learning never stopped at Challenge Charter due to the hard work and endeavors of our teachers,
teacher assistants, and academic support team. Our scholars also worked hard during the 2020-21
school year, and to fully support remote learning, Challenge provided Chromebooks and hotspots
(when needed) to every scholar. We thank our families for supporting the changes and becoming
stronger partners during the last year and half.

The evidence is clear that learning will continue at Challenge Charter, no matter the challenges the
pandemic presents. This year, we will help our scholars re-enter in-person learning with the same
vigor and dedication as we all rebound towards meeting and exceeding expectations and our great
potential as individuals and as a school.

Our CEO, Leadership Team, and Board of Trustees have been planning for reopening for more than a
year, and at every turn the health and safety of our staff, scholars, and their families has been top
priority. As we begin our 2021-22 academic year, recommendations from the New York Department of
Education, CDC, and state and local health agencies are just that - recommendations. As an
independent charter school, we therefore have the ability to make decisions regarding our particular
school community.

The 2021-22 Challenge Charter Reopening Plan reflects updates and will continue to evolve as we
respond to the COVID-19 crisis. As you can imagine, the resulting document required hours of
teamwork and detailed preparation.

The process has involved virtual meetings with leaders at every level of our school - our Founder,
Board Members, Directors, Principals, Administrators, and Staff. We have utilized the insight from
stakeholders, consultants, health officials, community members and leaders, legal professionals,
affiliated organizations while also using research and information from reliable sources.

We hosted two Town Halls regarding School Funding and Reopening Plans via Zoom on June 1 and
June 3, 2020. A family survey was sent out shortly after our Town Halls. We are using the results from
that survey to help us plan the 2021-22 school year and beyond. Through our 2020 Family Survey, we
identified the issues important to our families regarding learning and the health and safety of the
children we serve. Well over half of our families requested in-person learning with hybrid only if
necessary. Very few Challenge Charter families expressed wanting remote learning.

As from the beginning of the pandemic to now, our entire staff is dedicated to the quality education we
provide to scholars, and every one of us is charged with learning new tools, technologies, and safety
methods to make the 2021-22 academic year successful.

Overall Guiding Principles
1. Health and safety: We prioritize the health and safety of our scholars and staff and will make

decisions informed by Centers for Disease Control and Prevention (CDC), New York State
Education Department (NYSED), New York City Department of Education (NYC DOE), American
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Academy of Pediatrics, New York State Department of Health and our local Department of Health
guidelines.

2. Quality: Our scholars deserve high quality and robust learning opportunities.
3. Equity and Access: We must meet the needs of all students by differentiating, providing support,

and by providing needed resources and services.
4. Structure: Providing explicit expectations and supports that will help staff, scholars, and families

be successful regardless of the learning environment.
5. Simplicity: Having clear and simple priorities will increase our effectiveness.
6. Connection: We must be intentional about ensuring continued opportunities to function as a

community.
7. Continuous Improvement: We are committed to striving for excellence by reading, researching,

reflecting, asking for help, and collaborating.
(Adapted from Bellwether Education partners)

Health & Safety

This section has been prepared with the current guidelines and recommendations from national, state
and local agencies. Please note that any guidance in this section may be voided and/or changed by
the New York State Department of Education, the New York Department of Health, state mandates,
and updates from medical professionals issuing standing orders and guidance.

Health Screenings

CPCS currently has a New York City Department of Health assigned nurse at each of the CPCS sites.
CPCS will implement mandatory health screenings, including temperature checks, of students, faculty,
staff, and, when applicable, contractors, vendors, and visitors to identify any individuals who may
have COVID-19 or who may have been exposed to the COVID-19 virus.

Temperature checks will be conducted per U.S. Equal Employment Opportunity Commission and
DOH guidelines. Specifically, all individuals must have their temperature checked each day before
entering any CPCS facility. If an individual presents a temperature greater than 100.0°F, the individual
will be denied entry into the facility. If the individual is a student, he/she will be taken directly to the
facility’s isolation room prior to being picked up by a parent/guardian. If the individual is a staff
member, he/she will return home and the appropriate supervisor will be notified.

CPCS will also use a Daily Health Questionnaire (details on how to access and submit will be sent to
parents/guardians and CPCS staff) for faculty and staff reporting to school; and CPCS will use a
questionnaire for students that parents/legal guardians will complete at home and be verified to CPCS
electronically each school day. If the electronic submission of a student has not taken place by the
time they arrive at CPCS, an alert will go out to the parent via ParentSquare. CPCS will contact the
parent/legal guardian if the Daily Health Questionnaire is regularly not filled out. The questionnaire
has been developed in consultation with the CPCS health partner and complies with DOH and CDC
guidelines.
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CPCS understands that it is prohibited from keeping records of students, faculty, staff, and visitor
health data (e.g., the specific temperature data of an individual), but is permitted to maintain records
that confirm that individuals were screened and the result of such screening (e.g., pass/fail,
cleared/not cleared).

In some instances, screening may be conducted remotely (e.g. by electronic survey, digital
application, or telephone, which may involve the parent/legal guardian), before the individual student
reports to school, to the extent possible; or may be performed on site at the school. Remote screening
will be coordinated to identify individuals who should not go to school and should be referred to their
health care provider for further evaluation and COVID-19 testing.

On-site screening will be coordinated in a manner that prevents individuals from intermingling (social
distancing) in close or proximate contact with each other prior to completion of the screening.
Screening for all students, faculty, staff, visitors, contractors, and vendors, will be completed using a
questionnaire that determines whether the individual has:

(a) knowingly been in close or proximate contact in the past 14 days with anyone who has
tested positive through a diagnostic test for COVID-19 or who has or had symptoms of
COVID-19;

(b) tested positive through a diagnostic test for COVID-19 in the past 14 days;

(c) has experienced any symptoms of COVID-19, including a temperature of greater than
100.0°F, in the past 14 days; and/or

(d) has traveled internationally or from a state with widespread community transmission of
COVID-19 per the New York State Travel Advisory in the past 14 days.

CPCS understands that the quarantine of students, faculty, or staff may be required after international
travel or travel within certain states with widespread community transmission of COVID-19, pursuant
to current CDC and DOH guidance, as well as Executive Order 205.

CPCS further understands that the manifestation of COVID-19 in children, although similar, is not
always the same as that for adults. Children may be less likely to present with fever as an initial
symptom, and may only have gastrointestinal tract symptoms, which should be taken into
consideration during the screening process. CPCS staff will remind parents/guardians that students
may not attend school if they have had a temperature of greater than 100.0°F at any time in the past
14 days, even if a fever-reducing medication was administered and the student no longer has a fever.

COVID-19 Vaccination Requirements

As of August 2021, CPCS requires all staff including teachers, administrators, security, and custodial
staff to have received the COVID-19 vaccination. If for any medical reason a staff member cannot
receive the vaccination, a doctor’s notice will be required to be on file.
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Daily In-Person Learning Pre-Arrival Requirements:

Only come to school buildings if you can answer “No”
to ALL of the following*:

Staff Scholars Visitors

● Fever or chills (100.0°F or greater)
● Knowingly been in close or proximate contact in the

past 14 days with anyone who has tested positive
through a diagnostic test for COVID-19 or who has or
had symptoms of COVID-19

● Tested positive through a diagnostic test for COVID-19
in the past 14 days

● Experienced any symptoms of COVID-19, including a
temperature of greater than 100.0°F in the past 14
days: and/or

● Traveled internationally or from a state with widespread
community transmission of COVID-19 per the New
York State Travel Advisory in the past 14 days

*Result of this screening is required daily via the ParentSquare app

Daily In-Person Learning Building-Arrival Protocol:

Expect the following upon arrival at each site*: Staff Scholars Visitors

● Greeting by an Operations Team member in PPE
● Reminders to keep masks on at all times
● Lining up adhering to strict social-distancing rules
● Touchless temperature check for reading (100.3°F or

lesser)
● Instructions from screener on where to report
● Hand sanitizer upon building entry
● Adherence social distancing rules throughout the day

*Staff members will not be given access to the building if they fail the temperature check.
Any staff items needed will be retrieved by a staff member and delivered to the arrival team.

These rules are consistent with EEOC laws. https://www.eeoc.gov/coronavirus
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Daily In-Person Learning Building Safety Protocol:

Expect the following if you exhibit signs of
Covid-19 at each site*:

Staff Scholars Visitors

● Sent to the site’s DOH nurse for contactless
examination

● Sent home immediately (only if able to go
independently)

● Sent to a monitored designated isolation room to await
pickup, observing all social distancing rules, and
offering general care

● Parent/Guardian called to pick up scholar within 2
hours

● Receipt of a checklist for at-home care
● Receipt of a school letter requiring at-home

instruction^ for 2 weeks
● Receipt of a school letter listing protocols for medical

clearance for building reentry
● Adherence to CDC guidelines for cleaning and

disinfecting using products that meet EPA criteria to
minimize potential for other employees being exposed
to respiratory droplets. If waiting 24 hours is not
feasible, wait as long as possible

*Screening results are recorded daily via the ParentSquare, however personal answers are not recorded.
^Staff member(s) may work remotely at the discretion of the Principal/HR.

Face Covering Requirements

CPCS will require face coverings at all times, even during instruction by all individuals in CPCS
facilities and on school grounds. All individuals – including students (K-10), staff and visitors – must
wear face coverings throughout the school facility. CPCS will procure acceptable face coverings and
provide such coverings to faculty and staff while at work at no cost to the faculty or staff members,
pursuant to Executive Order 202.16, as amended and extended. An adequate supply of face
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coverings, masks, and other required PPE will be maintained on hand should faculty or staff need a
replacement, or a student be in need.

Acceptable face coverings for COVID-19 include but are not limited to cloth-based face coverings and
surgical masks that cover both the mouth and nose. Cloth face coverings with air valves are not
permissible. CPCS will allow students, faculty, and staff to use their own acceptable face coverings,
but cannot require faculty and staff to supply their own face coverings. Further, this guidance shall not
prevent employees from wearing their personally owned protective coverings (e.g., surgical masks,
N-95 respirators, face shields with masks), as long as they adhere to the minimum standards of
protection for the specific activity. Non-disposable masks must be washed daily.

CPCS may otherwise require employees to wear more protective PPE due to the nature of their work.
If applicable, CPCS will comply with all applicable OSHA standards. Further details about PPE
equipment at CPCS can be found on our website https://challengecharterschools.org/ppe-equipment.

Hygiene

CPCS ensures adherence to hygiene and cleaning and disinfection requirements as advised by the
CDC and DOH, including “Guidance for COVID-19 Prevention in K-12 Schools”.
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html (August
5, 2021 Update)

CPCS will maintain logs that include the date, time, and scope of cleaning and disinfection and will
develop and maintain a schedule that will identify cleaning and disinfection frequency for each CPCS
facility and will assign responsibility.

CPCS will train all students, faculty, and staff on proper hand and respiratory hygiene, and should
provide information to parents and/or legal guardians on ways to reinforce this at home.

CPCS will provide and maintain hand hygiene stations around the school, as follows:

● For handwashing: soap, running warm water, and disposable paper towels.
● For hand sanitizing: an alcohol-based hand sanitizer containing at least 60% alcohol for

areas where handwashing facilities may not be available or practical.

Upon the advice of the CPCS health advisor, CPCS will approve and permit the use of alcohol-based
hand sanitizers in school facilities without orders from an individual’s physician as alcohol-based hand
sanitizers are considered over-the-counter drugs. Student use of alcohol-based hand sanitizers will
always be supervised by adults to minimize accidental ingestion and promote safe usage; supervision
is required for the use of hand sanitizers by elementary school students.

Parents/guardians can inform the school that they do not want their child to use alcohol-based hand
sanitizers by sending a written notice to the school. CPCS must provide accommodations for students
who cannot use hand sanitizer, to allow for their use of handwashing stations. CPCS will make hand
sanitizer available throughout common areas. Hand sanitizer will be placed in convenient locations,
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such as at building and classroom entrances and exits. Touch-free hand sanitizer dispensers will be
installed where possible.

CPCS will place signage near hand sanitizer stations indicating that visibly soiled hands should be
washed with soap and water; hand sanitizer is not effective on visibly soiled hands.

CPCS will remind individuals that alcohol-based hand sanitizers can be flammable and may not be
suitable for certain areas in school facilities and on school grounds.

CPCS will place receptacles around the school for disposal of soiled items, including paper towels,
water disposable cups and PPE.

Field Trips/After School Activities

CPCS will not have external in-person student field trips and after school activities (beyond tutoring)
until AFTER the COVID-19 health crisis is over.

Outside Play Area

CPCS will follow all of the health, hygiene and safety guidelines for the use of the outside play area at
710 Hartman Lane used for the Kindergarten classes. It is an open area. Any playground equipment
will be clean and disinfected after each class usage.

Cleaning and Disinfection

CPCS Restart Operations Plans to safely reopen facilities and grounds, such as cleaning and
disinfection, and restarting building ventilation, water systems, and other key facility components, will
follow DOH guidelines.

CPCS will ensure that cleaning and disinfection are the primary responsibility of the school’s custodial
staff. However, CPCS will also provide appropriate cleaning and disinfection supplies to faculty and
staff for use in disinfecting shared and frequently touched surfaces:

● CPCS will provide disposable wipes to faculty and staff so that commonly used surfaces
(e.g., keyboards, desks, remote controls) can be wiped down before and/or after use,
followed by hand hygiene.

● To reduce the possible spread of the virus on high-touch surfaces, CPCS has installed
touch-free amenities, such as trash receptacles and paper towel dispensers, where
feasible.

CPCS will conduct regular cleaning and disinfection of the facilities and more frequent cleaning and
disinfection for high-risk areas used by many individuals and for frequently touched surfaces,
including desks and cafeteria tables which will be cleaned and disinfected between each individual’s
use, if shared. If student cohorts are used, cleaning and disinfection may take place between each
cohort’s use rather than each individual. Cleaning and disinfection must be rigorous and ongoing and
will occur at least daily, or more frequently as needed. The custodial staff have been trained to follow
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the NYSDOH, CDC and local health departments guidelines on how to clean and disinfect CPCS
facilities.

● CPCS will ensure regular cleaning and disinfection of restrooms. Restrooms will be
cleaned and disinfected often depending on frequency of use.

● CPCS will ensure that materials and tools used by employees are regularly cleaned and
disinfected using registered disinfectants. Custodial supervisors will follow the Department
of Environmental Conservation (DEC) list of products registered in New York State and
identified by the EPA as effective against COVID-19.

If cleaning or disinfection products or the act of cleaning and disinfection causes safety hazards or
degrades the material or machinery, CPCS will put in place hand hygiene stations between use and/or
supply disposable gloves and/or limitations on the number of employees using such
equipment/machinery.

CPCS will follow the best practices to implement in shared (i.e., communal) bathrooms include, but
are not limited to:

● Installation of physical barriers between toilets and sinks; and
● Use of touch-free paper towel dispensers in lieu of air dryers.

CPCS will follow distancing rules to the best of our ability at all of our sites adhered to by using
signage, occupied markers, or other methods to reduce restroom occupancy at any given time, where
feasible.

CPCS will ensure the cleaning and disinfection of exposed areas in the event an individual is
confirmed to have COVID-19, with such cleaning and disinfection to include, at a minimum, all heavy
transit areas and high-touch surfaces.

Safety Drills

Education Law § 807 requires that schools conduct 8 evacuation and 4 lockdown drills each school
year. When planning drills, CPCS will modify its drill procedures to minimize risk of spreading
infection. Conducting drills is an important part of keeping students and staff safe in an emergency,
however, CPCS will  take steps to minimize the risk of spreading infection while conducting drills. As
such, it will be necessary for CPCS to conduct drills in the 2021-22 school year using protocols that
are different from the protocols used previously.

Regardless of the modification used when conducting a drill, CPCS students will be instructed that if it
was an actual emergency that required evacuation or lockdown, the most imminent concern is to get
to safety; maintaining social distancing in an actual emergency that requires evacuation or lockdown
may not be possible and should not be the first priority. Modifications to our safety drill schedules are
linked https://challengecharterschools.org/reopening.

CPCS modifications to evacuation drill protocols will include, but are not limited to:
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CPCS will conduct drills on a “staggered” schedule, classrooms will evacuate separately rather than
all at once, and appropriate distance will be kept between students to the evacuation site. Staggering
by the classroom, minimizes contact of students in hallways, stairwells, and at the evacuation site. If
conducting drills using a modified procedure, it is required that the drill be conducted with all students
in the school building on that school day, it may be necessary to do so during a class period that is
extended for this purpose.

Modifications to Lockdown Drills will include, but are not limited to:

● CPCS will conduct lockdown drills in classroom settings while maintaining social distancing
and using masks;

● CPCS will conduct lockdown drills on a “staggered” schedule with smaller numbers of
students present to maintain social distancing, CPCS will be certain that all students
receive instruction in emergency procedures and participate in drills while they are in
attendance in-person; and

● CPCS will conduct lockdown drills in the classroom without “hiding”/“sheltering.” Teachers
will provide students with an overview of how to shelter or hide in the classroom.

Positive Screen Protocols

Any CPCS student, staff, or visitor who screens positive for COVID-19 exposure or symptoms, if
screened at a CPCS facility, must be immediately sent home and will be given instructions to contact
their health care provider for assessment and testing.

Students who are being sent home because of a positive screen (e.g., the onset of COVID-19
symptoms) must be immediately separated from other students, taken to the facility’s isolation room,
and supervised until their parent/legal guardian or emergency contact can retrieve them from school.
CPCS staff will provide such individuals with information on health care and testing resources, if
applicable. Our Safe Response Policy will be enacted for notifying families including follow through
actions before a scholar may return to school.

CPCS Safe Response Policy

To make sure we have a school environment that fosters the safety of your scholars as well as our
staff, and school community, we have created the Safe Response Policy. It is important that families
are knowledgeable of this policy in advance of reopening the school. Scholars will be mandated to
return home if school personnel determine they exhibit symptoms of COVID.

Once it is confirmed a student exhibits symptoms and is going home, the family will be notified
immediately by telephone. We will exhaust all contacts including all known and emergency contacts
until an adult is reached. The scholar must be picked up within 2 hours of being contacted by the
school, given the risk to the school community when a community member becomes ill.
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Scholars who are sent home due to signs of COVID symptoms must return with a dated doctor's note
clearing the student, to be granted re-entry back to school. If you notice signs or symptoms relating to
COVID before sending your scholar to school, please keep them home and seek medical attention to
confirm your child's medical state.

We appreciate your support and understanding of this new policy.

CPCS staff will immediately notify the state and local health department about the case if diagnostic
test results are positive for COVID-19.

CPCS will require individuals to immediately disclose if and when their responses to any of the
aforementioned questions change, such as if they begin to experience symptoms, including during or
outside of school hours.

CPCS will establish policies, in consultation with the local health department, about the requirements
for determining when individuals, particularly students, who screened positive for COVID-19
symptoms can return to the in-person learning environment. This returning to learning protocol must
include at minimum documentation from a health care provider evaluation, and symptom resolution.

CPCS has designated Tameeka Richards, Director of Pupil Personnel Services as the overall CPCS
COVID-19 Coordinator. Maryann Facey is the K-5 COVID-19 Site Coordinator, Nadine Lecoin is the
Middle School COVID-19 Site Coordinator, and Renee Johnson, is the High School COVID-19 Site
Coordinator; they are the point of contact at each of the CPCS sites. As COVID-19 Site Coordinators,
they are responsible for receiving and attesting to having reviewed all screening activities, with such
contact(s) also identified as the party for individuals to inform if they later experience COVID-19
related symptoms or COVID-19 exposure, as noted in the questionnaire.

Protocol for actions to be taken if there is a confirmed case of COVID-19 in the school:

If a confirmed infected person has entered or has been in a CPCS building, CPCS may implement
short-term closure procedures regardless of community spread. If this happens, CPCS will follow
CDC and DOH recommendations and implement the following actions:

Coordinate with local health officials. Once learning that a person with a confirmed COVID-19 case
has been or is in a CPCS facility, CPCS will immediately notify local health officials. These officials will
help CPCS leadership determine a course of action.

Consider a short-term (2 to 5 days) dismissal. An initial short-term dismissal may be implemented
that allows time for the local health officials to gain a better understanding of the COVID-19 situation
impacting the school. This allows the local health officials to help CPCS determine appropriate next
steps, including whether an extended dismissal duration is needed to stop or slow the further spread
of COVID-19. Local health officials’ recommendations for the scope (e.g., a single school site, multiple
school sites) and duration of school dismissal will be made on a case-by-case basis using the most
up-to-date information about COVID-19 and the specific cases in the community.
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During school dismissals, CPCS will discourage staff, students, and their families from gathering or
socializing anywhere. This includes group child care arrangements, as well as gathering at places like
a friend’s house, a favorite restaurant, or the local shopping mall.

Communicate with staff, parents, and students. CPCS will coordinate with local health officials to
communicate dismissal decisions and possible COVID-19 exposure. This communication with the
school community should align with the communication plan in the school’s emergency operations
plan. The plan will include messages to counter potential stigma and discrimination. In such a
circumstance, it is critical to maintain the confidentiality of the infected student or staff member as
required by the Americans with Disabilities Act and the Family Education Rights and Privacy Act.

Clean and disinfect thoroughly. CPCS will close off areas used by the individual(s) with COVID-19
and wait as long as practical before beginning cleaning and disinfection to minimize the potential for
exposure to respiratory droplets. Outside doors and windows will be opened to increase air circulation
in the area. If possible, the custodial staff will wait up to 24 hours before beginning cleaning and
disinfection. The cleaning staff should clean and disinfect all areas (e.g., offices, bathrooms, and
common areas) used by the ill person, focusing especially on frequently touched surfaces. If surfaces
are dirty, they should be cleaned using a detergent or soap and water prior to disinfection. For
disinfection, most common EPA-registered household disinfectants should be effective. A list of
products that are EPA-approved for use against the virus that causes COVID-19 is available
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19. Follow
the manufacturer’s instructions for all cleaning and disinfection products (e.g., concentration,
application method and contact time, etc.).

Make decisions about extending the school dismissal. Temporarily dismissing schools is a
strategy to stop or slow the further spread of COVID-19 in communities. During school dismissals
(after cleaning and disinfection), schools may stay open for staff members (unless ill) while students
stay home. Keeping facilities open: a) allows teachers to develop and deliver lessons and materials
remotely, thus maintaining continuity of teaching and learning; and b) allows other staff members to
continue to provide services and help with additional response efforts.

CPCS will work in close collaboration and coordination with local health officials to make
dismissal and event cancellation decisions. CPCS will not make decisions about dismissal or
canceling events on their own. Dismissals and event cancellations may be extended if advised by
local health officials. The nature of these actions (e.g., geographic scope, duration) may change as
the local outbreak situation evolves.

CPCS will seek guidance from local health officials to determine when students and staff
should return to schools. In addition, students and staff who are well but are taking care of or share
a home with someone with a case of COVID-19 should follow instructions from local health officials to
determine when to return to school.

CPCS will ensure the continuity of education during a dismissal. CPCS will implement strategies
to continue education and related support for students. The staff will review continuity plans, including
plans for the continuity of teaching and learning. Staff will implement e-learning plans, including digital
and distance learning options as feasible and appropriate.
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CPCS Contact Tracing Plans will support local health departments in contact tracing efforts using
the protocols, training, and tools provided through the New York State Contact Tracing Program, an
initiative between the Department of Health, Bloomberg Philanthropies, Johns Hopkins Bloomberg
School of Public Health, and Vital Strategies.

Protocol for returning to the school building after illness or diagnosis of confirmed case of
COVID-19 or following quarantine due to contact with a confirmed case of COVID-19

Cleaning and Disinfection Following Suspected or Confirmed COVID-19 Case

CPCS will follow CDC guidelines on “Cleaning and Disinfecting Your Facility,” if someone is suspected
or confirmed to have COVID-19:

● Close off areas used by the person who is suspected or confirmed to have COVID-19.

CPCS does not necessarily need to close operations, if the affected areas can be closed off  (e.g.,
classroom, restroom, hallway), but CPCS will consult with the local health department in the
development of its protocols.

● Open outside doors and windows to increase air circulation in the area.
● CPCS will wait 24 hours before cleaning and disinfecting, unless waiting 24 hours is not

feasible, in which case, CPCS will wait as long as possible.
● Clean and disinfect all areas used by the person suspected or confirmed to have

COVID-19, such as offices, classrooms, bathrooms, and common areas.
● Once the area has been appropriately cleaned and disinfected, it can be reopened for use.
● Individuals without close or proximate contact with the person suspected or confirmed to

have COVID-19 can return to the area and resume school activities immediately after
cleaning and disinfection.

● Refer to DOH’s “Interim Guidance for Public and Private Employees Returning to Work
Following COVID-19 Infection or Exposure” for information on “close and proximate”
contacts.

If more than seven days have passed since the person who is suspected or confirmed to have
COVID-19 visited or used the facility, additional cleaning and disinfection is not necessary, but routine
cleaning and disinfection should continue.

Protocols Regarding Social Distancing

CPCS will follow distancing rules to the best of our ability at all of our sites adhered to by using
signage, occupied markers, or other methods to reduce restroom occupancy, hallway transitions,
cafeteria and classroom usage at any given time, where feasible.

Pursuant to NYSED Guidance at this time, our school facilities and on school grounds (inclusive of
students, faculty, and staff), CPCS does have multiple prevention strategies in place for the 2021-22
school year.
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Where feasible, CPCS will put in place measures to reduce bi-directional foot traffic using tape or
signs with arrows in hallways, or spaces throughout the school, and post signage and distance
markers denoting spaces of six feet in all commonly used areas and any areas in which lines are
commonly formed or students and staff may congregate (e.g., outdoor spaces, restrooms access in
hallways, classrooms, health screening stations, etc.) following CDC, NYSED and NYSDOH guidance
and suggestions where possible.

Protocols for High Risk Individuals

CPCS will provide accommodations to all students and staff who are at high risk or live with a person
at high risk. These accommodations may include but are not limited to remote learning or telework,
modified educational or work settings, or providing additional PPE to individuals with underlying health
conditions. CPCS will also identify and describe any modifications to social distancing or PPE that
may be necessary for certain student or staff populations, including individuals who have hearing
impairment or loss, students receiving language services, and young students in early education
programs, ensuring that any modifications minimize COVID 19 exposure risk for students, faculty, and
staff to the greatest extent possible per NYSDOH guidelines.

High Risk Students

For “high risk” students seeking accommodation, their parents and/or guardians are encouraged to
request a meeting with the appropriate school site Principal. The purpose of this meeting is to:

1)    discuss the range of re-entry accommodations CPCS can provide, and
2)    begin the development of a specific Student Accommodation Re-Entry Plan.

In the event that the scholar has an IEP, the IEP takes precedence if there is any conflict between
the IEP and the Re-Entry Plan. If there is any question regarding the services secured by the
student’s IEP, a meeting with the appropriate special education staff member will be scheduled.

An example of the re-entry accommodations that CPCS can offer to “high risk” students include:
● Full-time remote with additional support
● Hybrid-lite schedule
● Additional in-school supervision

The Director of Special Education in consultation with the site Principal and the site Special
Education Liaison will schedule meetings at least quarterly with the student’s parents/guardian to
discuss the implementation of the Re-Entry Plan and the student’s overall progress.

High Risk Staff Members

For a “high risk” staff member seeking an accommodation, a meeting between the staff member and
his/her immediate supervisor should be scheduled as soon as possible.

The staff member requesting the accommodation is responsible for requesting this meeting.  The
purpose of this meeting is to identify the reason for and a description of the desired accommodation.
The supervisor will convey the information collected at the initial meeting to the Director of Finance,
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whose scope of responsibility includes Human Resources. The Director of Finance may need to
collect additional information and conduct research before reaching a decision.

No final decision should be provided to the staff member before approval by the CEO.

In the event there are any questions or concerns about the final decision, CPCS will seek the advice
of legal counsel. Once a final decision is reached, the staff member’s supervisor will schedule a
meeting with the staff member. The purpose of this meeting is to discuss the rendered decision and
whether the staff member agrees or not with the decision.

It is important that all staff accommodation decisions follow the Americans with Disabilities
Act (ADA) other federal and state laws as well as recommendations by the NYSDOH, NYSED
and CDC guidelines.

Site-Specific Health and Safety

Grades K-5 CPCS Site-Specific Health and Safety:
● Assigned COVID-19 Safety Coordinator: Maryann Facey, K-5 Operations Manager
● If social distancing becomes mandated: The MAXIMUM capacity of students in each classroom is

12 students and 2 adults (teacher (s) and or teacher assistants). Students will follow the same
class schedule, with the same teachers and classmates that they would in the face-to-face model.
This will allow for a seamless transition back into the face-to-face model, and also allow for
teachers to follow a similar model to their traditional classroom, in case there is another shutdown
of schools and all students are learning remotely.

○ 710 Hartman Lane (K-3) can accommodate 396 scholars located at this site. 20 out of 22
classrooms will be utilized for instruction. 2 out of the 22 classrooms do not have windows
and will not be used.

○ 15-26 Central Avenue (Grade 4-5) can accommodate 192 scholars at this site.
Classrooms will be utilized for Grades 4 & 5 scholars.

● Hybrid Learning Rotations:
○ If a Hybrid Learning mode is required, all K-5 scholars will attend in-person classes from

Mondays through Thursdays. Grades K-5 scholars will follow an AAC/BBC day rotation.
Students with the last name A-L- will attend face-to-face learning on Monday and Tuesday,
while the other half of the class will receive instruction remotely.  Students with the last
name M-Z- Wednesday and Thursday, while the other half of the class will receive
instruction remotely. Group C will include students who would most benefit from in-person
instruction (students with disabilities, English Language Learners, students performing
below benchmark, etc.). Students in Group C will receive in-person instruction Mondays
through Thursdays. On Fridays, all scholars will receive live instruction remotely.

Grades 6-10 CCMS/CCHS Site-Specific Health and Safety:
● Assigned COVID-19 safety coordinators: Nadine Lecoin, 6-8 Operations Manager and Renee

Johnson, 9-10 Operations Manager
● If social distancing becomes mandated: The MAXIMUM capacity of students in each classroom is

12. Students will follow the same class schedule, with the same teachers and classmates that
they would in the face-to-face model. This will allow for a seamless transition back into the
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face-to-face model, and also allow for teachers to follow a similar model to their traditional
classroom, in case there is another shutdown of schools and all students are learning remotely.

○ 12-79 Redfern Avenue (6-8) can accommodate 115 scholars at a time at this site. Each
grade will host up to 38 scholars--which would mean that each class would have 12
scholars, using 9 classrooms.  The classrooms without windows cannot be used--students
and staff will not be allowed access to those rooms.

○ 1520 Central Avenue (Grade 9-10) can accommodate 48 scholars at a time at this site,
with 4 classrooms hosting 12 scholars in each.

● Hybrid Learning Rotations:
○ If a Hybrid Learning mode is required, the instructional Face-to-Face day will comprise an

AAC/BBC rotation schedule from Monday to Thursday with all scholars working in live
remote sessions on Friday mornings and asynchronous remote learning on Friday
afternoons. On Mondays through Thursdays, 50% of each homeroom’s scholars will be in
the building per this alternating schedule.

Use of Elevators Capacity Limitation

● The capacity of each CPCS site elevators will be limited to 50% of the normal capacity and will be
used by CPCS staff only per NYSDOH guidelines.

Deliveries from Outside Vendors

● CPCS has designated specific areas for deliveries/pickups from outside vendors at each CPCS
site. Proper signage and PPE requirements will be posted at the designated entrance per
NYSDOH regulations.

Symptom Monitoring Upon Building Entry
(Applies to students, staff, visitors, contractors,

vendors)
CDC images below
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COVID-19 Health and Safety Training

Who Will Be
Trained?

What Type of
Training?

Who Will
Facilitate the
Training?

How Will Training
Be Delivered?

When Will It Be
Delivered?

Scholars ● Social Distancing
● Hygiene
● Cloth Face

Covering
● Self-Screening

Procedures

Teachers In-Person First week of
in-person instruction

Parents/
Guardians

● Screening
Procedures

● Health and Safety
Measures

Staff Remote/Various
Communication
Methods

Screening Protocols
beginning Week of
August 16 and
continuing the Week
of August 23

Teachers ● Health and Safety
Measures

● Classroom
Practices

● Screening

Principals and
Director of
Operations and
Pupil Personnel
Services

Remote and/or
In-Person

Week of August 16

Custodians ● Health and Safety
Measures

● Cleaning and
Disinfecting

● New Equipment

Cleaning &
Disinfecting
Consultant

Staff

In-Person Week of August 16

Administrative/
Central Office/
Clerical/Security

● Health and Safety
Measures

Operations Staff Remote and/or
In-Person

Week of August 16

CPCS Contact Tracing Support

Contact tracing is a public health function performed by local public health departments to trace all
persons who had contact with a confirmed case of COVID-19. This allows public health officials to put
in place isolation or other measures to limit the spread of the virus. CPCS will cooperate with state
and local health department contact tracing.

The local Department of Health (DOH) will notify CPCS when an individual CPCS student or staff
member has tested positive for COVID-19. Upon notification, CPCS will immediately implement its
process of contact tracing support. This process is designed to provide information to the local health
department that will assist in its tracing of all school-related contacts of the infected individual. If a
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student is the infected individual the information provided by CPCS will include but is not limited to the
following:

● Identification of the student members of the pod (classroom) in which the infected student
is a member;

● The daily attendance of the members of the pod (classroom) and the overall attendance
rate of the school;

● The master schedule for the school;
● The schedule for the individual members of the pod (classroom), which is particularly

important for middle school and high school students;
● When a student is not restricted to a single pod (classroom), the identification of the

students assigned to the classes in which the infected student is a member;
● The contact information for any student assigned to a pod or class in which the infected

student is a member; and
● The name and contact information of any staff member/s that had contact with the infected

student.
If a CPCS staff member is the infected individual, CPCS will provide to the local health department the
following information:

● The infected individual’s job description;
● The infected individual’s assigned location;
● The identity of the individuals with whom the infected person regularly came into contact;
● The contact information for all the individuals with whom the infected person regularly

came into contact; and
● The contact information for the infected individual.

CPCS will provide additional information per request from the local health department to assist in the
tracing process.

In supporting DOH in its tracing of all contacts of the infected individual, CPCS will follow the
protocols and tools provided through the New York State Contact Tracing Program. Confidentiality will
be maintained as required by federal and state law and regulations.

If feasible, CPCS will use technology (e.g., mobile applications) to streamline the contact tracing and
communication process among its students, teachers, staff, parents/legal guardians of students and
the community.

If feasible, CPCS will partner with local health departments to train staff to undertake contact tracing
efforts for populations in school facilities and on school grounds.

CPCS COVID-19 Testing Plan for Scholars & Staff

CPCS has joined the NYC DOE COVID-19 testing program for the 2021-22 School year. Mandatory
in-school testing is part of the NYC Department of Education’s comprehensive effort to keep school
communities (including charter schools as of the 2021-22 school year) healthy and safe, and ensure
all school buildings remain open.

The NYC DOE COVID-19 mandatory in-school testing program began to ensure that all school
buildings (now including charter schools) remain open for in-person learning, requiring
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mandatory, weekly in-school testing for COVID-19 for a randomly selected portion of staff and
students in grades 1 and higher.

The NYC DOE COVID-19 testing initiative is organized by the NYC DOE partners at NYC Health +
Hospitals, the New York City Department of Health and Mental Hygiene (DOHMH), and the NYC Test
& Trace Corps.

As of this 2021-22 edition of our CPCS Reopening Plan the NYC DOE has advised CPCS that the
details for the NYC DOE COVID-19 surveillance testing program for the 2021-2022 academic school
year will be released soon. The guidance and testing program structure for charter schools will mirror
that of the DOE testing program for testing frequency, volume and modality. Challenge has notified
the NYC DOE that CPCS will opt in to the DOE testing program.

This plan will be updated with all the details of the testing program for both scholars and CPCS staff.
Additionally, the information will be disseminated across all of our websites, social media and direct
messaging  our parents/guardians, scholars and staff.

What Will Happen Should a COVID-19 Student or Staff Member Become COVID-19
Symptomatic?

In the event that a CPCS student or staff member becomes COVID-19 symptomatic in school, the
symptomatic individual, if a student, will be immediately placed in the school’s isolation room waiting
to be picked up by a parent or guardian. If the symptomatic person is a staff member, he or she will be
immediately sent home. In both instances, individuals will be given a packet of information that
includes the location of diagnostic testing sites, material discussing COVID-19 symptoms and
guidelines for quarantining and the return to school protocol. CPCS will suggest that the symptomatic
individual contact his or her health provider as soon as possible. It is understood that if, in the opinion
of the school nurse, the symptomatic person requires immediate medical attention, an ambulance will
be called to take the person to St John’s Hospital in Far Rockaway. The Hospital will be contacted in
advance and advised that a person with COVID-19 symptoms is being transported to the facility.

CPCS will contact the local health department to report when a symptomatic student or staff member
has been identified, and that referral information has been provided to the symptomatic student or
staff member. Additionally, the identity of students and staff who have had close contacts with the
symptomatic student or staff member and their contact information will also be provided.

CPCS is suggesting that all staff members who are presumably asymptomatic for COVID-19,
voluntarily get tested prior to their coming to school for the 2021-22 School Year. Parents/guardians
and staff will be provided training about COVID-19 screening and what steps should be taken if
symptoms are identified including diagnostic testing and where testing sites are located.

Facilities

Challenge Facilities
Challenge has four sites housing the scholars and staff. They are:
1. 710 Hartman Lane, Far Rockaway, NY 11691 serving grades K-3.
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a. Staff will report back to the facility on August 16, 2021.
b. K-3rd grade scholars and academic staff will access the facility for in-person learning on

August 23, 2021 - see Challenge Site-Specific Health and Safety Plans on page 18 for
details.

2. 1526 Central Avenue, Far Rockaway, NY 11691 serving grades 4 & 5.
a. Staff will report back to the facility on August 16, 2021.
b. 4th & 5th grade scholars and academic staff will access the facility for in person learning on

August 23, 2021- see Challenge Site-Specific Health and Safety Plans on page 18 for
details.

3. 12-79 Redfern Avenue, Far Rockaway, NY 11691 serving grades 6-8.
a. Staff will report back to the facility on August 16, 2021.
b. 6th-8th grade scholars and academic staff will access the facility for in person learning on

August 23, 2021 - see Challenge Site-Specific Health and Safety Plans on page 18 for
details.

4. 1520 Central Avenue, Far Rockaway, NY 11691 serving grade 9th & 10th (back building) and
Administrators (front building).

a. Staff and administrators will report back to the facility on August 16, 2021.
b. 9th & 10th grade scholars and academic staff will access the facility for in-person learning

on August 23, 2021 - Challenge Site-Specific Health and Safety Plans on page 18 for
details.

General Health and Safety Assurances
Challenge will follow all guidance related to health and safety as it relates to all requirements associated
with building space usage in each site to the best of our ability per NYSED guidelines. Additionally,
Challenge will clean frequently touched spaces regularly to prevent spread of infection – see the Cleaning
and Disinfection section on pages 9 for details.

Fire Code Compliance
Challenge is not making any changes or additions to the four sites listed above that would require a
review by the Office of Facilities Planning.

Doorways
● Challenge facilities do not have any “automatic hold open” doors.
● Challenge will leave open internal doorways to stair entrances and exits in all four Challenge sites.

Emergency Drills
● Challenge will conduct standard operations and procedures to the best of their abilities without

deviating from current requirements based upon the hybrid scholar schedule for each site.
● Challenge will conduct Fire (evacuation) Drills and Lockdown Drills as required by Education Law

and regulation and the Fire Code and they will be conducted at each site without exceptions.
Challenge has updated each site’s Fire Safety, Evacuation, and Lockdown Plans (these plans
include how lockdown and evacuation drills are conducted) in accordance with Fire Code Section
404. The updated plans have taken in consideration methods to promote and provide for social
distancing during the evacuation drills. See the Safety Drills section on page 10 for details.
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Inspections
● Challenge will meet the required submission deadline for the Building Condition Survey or Visual

Inspections.

Lead Testing
● Challenge will meet the statutory requirement for lead testing in 2020 if it continues to be required

as indicated in NYS DOH regulation 67-4, Lead-In-Water Testing, DOH requires lead-in-water
testing to be conducted when the building is “normally occupied.”

● Challenge will not do lead-in-water testing via sampling since the build ings at each site have been
vacant due to the facilities being vacant for an extended period due to COVID-19 closures. Once
our buildings are fully occupied we will complete Lead Testing in all of our sites.

● Challenge will follow NYS DOH advice to provide clean and safe drinking water upon reopening
for scholars and staff.  Challenge will provide clean and safe water in every classroom in all sites
via rental of units and purchase of water and cups.

● History of water lines in each facility:
○ 710 Hartman Lane site – facility was totally retrofitted during 2011 and was turned over to

Challenge in April 2012 for the operation of the K-5 site.
○ 1526 Central Avenue site – facility was totally retrofitted during 2014 and was turned over

to Challenge in September 2015 for the operation of the 6th and 7th grade site.
○ 12-79 Redfern Avenue site – facility was totally retrofitted following SuperStorm Sandy in

2012-13. Challenge subleased the site beginning in August 2018 as additional space for
grades 6-8.

○ 1520 Central Avenue site – Challenge took possession of the site on August 9, 2021 of
retrofitted back building and new construction of the Gym and front buildings. The site will
open for scholars in grades 9-10 for the 2021-22 school year.

Means to Control Infection

Challenge will follow the following arrangements to reduce transmission of infection:
● Time Management: Challenge will monitor and reduce the scholars/staff use of corridors at each

site throughout the school day.

● Leave Doors Open: Challenge will reduce the spread of the virus from touching door levers and
knobs, by leaving the doors in the open position. This will only be done with the “permitted doors”
without door closers and doors which are not fire rated.

● Plastic Separators: Challenge will install light-transmitting plastics as required in each scholars
and staff restrooms to separate individual lavatory sinks and urinals in all four Challenge sites.
Additionally, Challenge will install light-transmitting plastics in other locations i.e. main offices
where social distance or mask requirements cannot be complied with or easily regulated. The
light-transmitting plastics will comply with the 2020 BCNYS Section 2606 to mitigate the negative
impact of life and safety features of Challenge.
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● Alcohol-based Hand Rub Dispensers: Challenge will add additional alcohol-based hand rub
dispensers throughout the four Challenge sites where currently installed dispensers do not meet
each building’s capacity to provide adequate hand washing facilities and to reduce the
scholars/staff use of corridors at each site.

○ Challenge will follow FCNYS 2020 Section 5705 (limited quantities) as decisions are made
in adding Alcohol-based Hand-Rub Dispensers installed at entrances to classrooms,
outside building entrances, office entrances and common area corridors.

● Dividers at doors and other points of congregation: Challenge will make use of portable
dividers and/or movable separation cones at queue lines i.e. main entrances during scholar
arrivals and departures and other areas subject to overcrowding to control the groups.

Facility Alterations and Acquisition – Not Applicable

Changes to Space Utilization and/or Alterations – Not Applicable

Tents for Additional Space – Not Applicable

Plumbing Facilities and Fixtures

Toilet and Sink Fixtures: Challenge does not need to reduce the number of toilet fixtures in any of
our buildings in order to facilitate frequent cleaning. See Cleaning and Disinfection for details on page
9. Challenge does not need to reduce the number of sinks fixtures in any of our buildings in order to
facilitate frequent cleaning.

Plumbing Facilities and Fixtures Mandatory Requirements

Drinking Water Facilities: As indicated in the Lead Testing due in 2020 section Challenge will
follow NYS DOH advice to provide clean and safe drinking water upon reopening.

Challenge will provide bottled water dispensers and disposable cups in each classroom and main
offices to facilitate access to clean and safe water for all scholars and staff.

Ventilation
● Our ventilation systems have 100% fresh air intake into the HVAC system and thereafter into the

various spaces (classrooms, hallways and offices) at each Challenge site.
● Challenge and our landlords have changed out all HVAC air filters in all of our sites that are

designed to capture, condition, inactivate any viable pathogens and transport contaminants from
the treated space to the CDC approved filters.

● Challenge will maintain adequate, code required ventilation (natural or mechanical) as designed
and air purifiers have been added to the 12-79 Redfern Avenue in every classroom and will
monitor all buildings to add air purifiers where required.

● Challenge will open windows (weather permitting) to increase air flow when possible in each site.
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Nutrition

Breakfast and lunch provided by the NYC Office of SchoolFoods in each of our sites. For the 2021-22
school year we will use the cafeterias in the 710 Hartman Lane, 1526 Central Avenue and 1520
Central Avenue sites observing established social distancing rules and mandated hygiene practices.
At our 12-79 Redfern Avenue site scholars will be served in their classrooms. Supervising staff will
ensure that all desk surfaces are sanitized and that all scholars have washed their hands before and
after eating at this site. Scholars can also bring a bagged lunch from home at any of our sites.

Should for any reason the COVID-19 Crisis requires a change from in person learning at our
sites we will provide meals when students are attending school remotely: Parents/students will
have the opportunity to pick up a grab and go bag for breakfast and lunch from sites designated by
the NYC DOE. CPCS will provide updated information on the Challenge Reopening website page
throughout the school year at: www.challengecharterschools.org/reopening.

Updated meal procedures when students are attending school in-person: Required cafeteria
signage provided by the office of SchoolFoods will be posted in all of our cafeteria locations as well as
in the 12-79 Redfern Avenue classrooms to be in compliance with Child Nutrition Program
requirements.

Protecting students with food allergies: Each cafeteria and the classrooms at 12-79 Redfern
Avenue site will have a poster which includes a list of allergies that apply to the cohort being served in
that space. This will be posted near the cafeteria or classroom door. The poster will not include the
scholars’ names.  The cafeteria or classroom staff will be provided with a list of scholars with allergies
by cohort. The list will be shared with staff members who are assigned to cover the cafeteria or class
during lunch hours. The nurse will train staff members on food allergies, including symptoms of
allergic reactions to food.

Hand hygiene before and after meals: Students will utilize the bathrooms located in either their
classroom or on each floor. A schedule will be followed before and after meals for bathroom/hand
washing utilization. Scholars will be escorted to the restroom by their teachers.

Cleaning and disinfection before and after meals:
● Before Meals: The teacher or TA will use gloves to wipe down the surface of every scholar's desk

at the 12-79 Redfern Avenue site. This will also be done for all the tables in each of our cafeteria
locations by custodians and operations staff.

● After Meals: Scholars will dispose of all garbage into the garbage cans located in their classroom
at 12-79 Redfern Avenue. Following the disposal, they will use a CPCS disinfectant wipe down the
desk surfaces. Wipes will be provided by supervision staff. In the cafeteria sites the same
procedures will be followed.

Communicating with families: CPCS will utilize ParentSquare for all notifications and the Daily
Health Screening Questionnaire. Families will be instructed on how to set up an account and how to
turn on notifications for emergencies, school-wide notices and events. If necessary, phone calls from
office staff will provide updated information for families that fail to respond.
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Grades K-5 CPCS Nutrition If COVID-19 Requires for CPCS to Move to a Hybrid Learning
Model

Updated meal procedures when students are attending school in-person portion of the Hybrid
Model:
BREAKFAST/LUNCH
● Breakfast will be delivered to the classroom each morning by designated staff to all classrooms

between 7:50 AM and 8:00 AM. Scholars will eat breakfast in their classroom from 8:10 AM - 8:30
AM

● Lunch will be delivered to the classroom each day by designated staff to all classrooms per the
following lunch schedule:

○ K and Grade 1: 11:10 AM - 11:55 AM
○ Grades 2 and 3: 12:00 PM - 12:45 PM
○ Grades 4 and 5: 12:50 PM - 1:35 PM

K-5 PROCEDURES
● Scholars will use designated restrooms to wash their hands, maintaining social distancing rules,

and will then be escorted to classrooms. Kindergarten scholars will use the restrooms in their
classrooms.

● Upon entering the classrooms, students will grab their meal.
● Scholars will remove their masks to eat meals, maintain social distancing rules, and will put their

mask back on immediately after finishing their meal.
● Scholars will place their used and unused items back in their bag and dispose of all garbage into

the garbage cans located in their classroom, as instructed by the lunchtime supervisor, and
following all social distancing rules.

● Staff will wipe desk surfaces with CPCS-provided disinfectant wipes.
● Following breakfast and lunch, students in grades 1-5 will have the opportunity to wash their

hands in the restroom, as instructed by the lunchtime supervisor. Scholars in kindergarten will use
the bathrooms in their classrooms.

● Scholars will be escorted to the restroom by their teachers, following all social distancing rules.

Grades 6-8 CCMS Nutrition
Updated meal procedures when students are attending school in-person portion of the Hybrid
Learning Model:
BREAKFAST/LUNCH
● Breakfast will be delivered to the classroom each morning by designated staff to all classrooms

between 7:50 AM and 8:00 AM. Scholars will eat breakfast in their classroom from 8:00 AM - 8:20
AM

● Lunch will be delivered to the classroom each day by designated staff to all classrooms per the
following lunch schedule:

○ Grades 6 and 8 - 12:00 PM to 12:50 PM
○ Grade 7 - 12:50 PM to 1:40 PM

6-8 PROCEDURES
● Scholars will wash their hands before breakfast/lunch in their designated pods and classrooms.

Sinks are available in each 6-8 classroom.
● Scholars will then grab their meal on their way back to their assigned seat, maintaining social

distancing rules.
● Scholars will remove their masks to eat meals, maintain social distancing rules, and will put their

mask back on immediately after finishing their meal.
● Scholars will place their used and unused items back in their bag and dispose of all garbage into

the garbage cans located in their classroom, as instructed by the lunchtime supervisor, and
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following all social distancing rules.
● Scholars will wipe desk surfaces with CPCS-provided disinfectant wipes. Lunchtime supervisors

will hand out these wipes using gloved hands to each scholar.
● Following breakfast and lunch, students will have the opportunity to wash their hands in the

restroom, as instructed by the lunchtime supervisors, following all social distancing rules. Sinks
are available in each classroom.

● Scholars will be sent to the bathroom after breakfast/lunch 2 at a time, and staggered with 30
seconds between them, by pod, and maintaining social distancing rules.

Grade 9-10 CCHS Nutrition
Updated meal procedures when students are attending school in-person portion of the Hybrid
Learning Model:
BREAKFAST/LUNCH
● Breakfast will be delivered to the classroom each morning by designated staff to all classrooms

between 7:50 AM and 8:00 AM. Scholars will eat breakfast in their classroom from 8:00 AM - 8:20
AM

● Grades 9 and 10 scholars will transition to the cafeteria for lunch from 12:00 PM to 12:50 PM
daily.

Grade 9-10 PROCEDURES
● Scholars will use designated restrooms to wash their hands, maintaining social distancing rules.
● Scholars will then grab their meal from the serving station on their way back to their assigned

seat, maintaining social distancing rules.
● Scholars will remove their masks to eat meals, maintain social distancing rules, and will put their

mask back on immediately after finishing their meal.
● Scholars will place their used and unused items back in their bag and dispose of all garbage into

the dedicated garbage cans, as instructed by the supervising staff, and following all social
distancing rules.

● Scholars will wipe desk surfaces with CPCS-provided disinfectant wipes during breakfast in the
classroom. Wipes will be provided by Advisory staff. At lunchtime, cafeteria tables will be wiped
down by the cafeteria staff after scholars have transitioned to their Period 7 classes.

● Following breakfast and lunch, students will have the opportunity to wash their hands in the
restroom, as instructed by the supervising staff, following all social distancing rules. Scholars will
be sent to the bathroom after breakfast/lunch 2 at a time, and staggered with 30 seconds between
them, by pod, and maintaining social distancing rules.

Transportation

Challenge is currently provided bus services from the NYC Department of Education via the Office of
Pupil Transportation (OPT) to transport students to CPCS sites for Grades K-8. CPCS will work with the
OPT to meet the Transportation -- Mandatory Assurances for transporting our students. The NYC DOE
Office of Pupil Transportation provides the drivers and buses that are used to transport CPCS students.
PPE will be provided by the NYC OPT for their drivers. CPCS will monitor each bus each day to assure
that the drivers are properly equipped upon arrival and departure of each bus. If the driver is not properly
equipped, CPCS will provide the PPE equipment for the driver before the CPCS students are allowed to
be transported.
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CPCS will train the students being transported by OPT buses on the proper use of personal protective
equipment and the signs and symptoms of COVID-19. Additionally, the students will be trained on the
proper use of social distancing while riding the bus.

If CPCS is in session remotely or otherwise, pupil transportation will be provided to students whose
Individualized Education Program has placed them out of CPCS, whose schools are meeting and
conducting in-person session education when/if CPCS is not.

School bus pre-boarding protocols
● Parents complete the required steps for at-home screening daily before scholars are allowed to

board the school bus.
● Scholars who pass parents’ at-home screening should adhere to social distancing rules and keep

facemasks on while awaiting bus arrival at their designated stop.

School bus onboarding and offboarding protocols
● Scholars are spaced out on buses to adhere to OPT social distancing guidelines as appropriate

(family members can sit together).
● Each scholar will have a colored bus tag with a picture without a mask and school information

attached to his/her bag.
● Scholars will be reminded of the bus rules, like, to not eat or drink on the school bus, which would

require them to remove their mask.
● Site-Specific Drop-off:

○ 710 Hartman Lane
■ Grades K and 1 will enter through the cafeteria
■ Grades 2-3 will use the main entrance

○ 15-26 Central Avenue
■ Grades 4-5 will use the main entrance

○ 12-79 Redfern Avenue
■ Grades 6 and 7 scholars will enter through the double doors
■ Grade 8 scholars will enter through the main entrance

○ 15-20 Central Avenue
■ Grades 9-10 scholars will be provided Metro Cards and will not be bused by

OPT. High school scholars will ride the subway or bus system or be
transported by their parents. The scholars will enter the south corridor
entrance.

Wearing masks and practicing social distancing on the bus
● Driver wears a face covering and sanitizes the bus after each load of students exit the bus.
● Students must wear a mask on a school bus if they are physically able.
● Students who are unable to medically tolerate a face covering, including students where

such covering would impair their physical health or mental health are not subject to the
required use of a face covering

● Students must social distance per OPT guidelines on the bus
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● Students who do not have a mask can NOT be denied transportation - they will be
provided a mask from OPT

● Students with a disability which would prevent them from wearing a mask will not be forced
to do so or denied transportation.

Hand sanitizer
● School buses are not equipped with hand sanitizer due to its combustible composition and

potential liability to the carrier
● Students may use their own personal hand sanitizer
● Students receive hand sanitizer before entering the school building.

Social-Emotional Learning

A Team Approach

CPCS’ Student Support Team is composed of guidance counselors, social workers, and family
engagement coordinators who partner and collaborate with parents/guardians, students, administrators,
teachers, and the community at large; to provide comprehensive services to students to ensure their
social-emotional well-being. Due to the nature of SEL work, several groups must be involved in the
development and implementation of a successful program. Our program was developed with input from
our chief executive officer, director of pupil personnel services, certified school counselors, social
workers, principals, family engagement coordinators; and will be informed by research and feedback from
families, students, and community members.  Key responsibilities of some groups are listed below:

Team Responsibilities:
● Serve as a member of the school’s SEL team
● Advocate for two-way communication strategies in which the school shares information with

families and empowers families to communicate with staff
● Facilitate reflective discussions about data and implications for decision making and action (see a

structured facilitation guide within the tool SEL Data Reflection Protocol)
● Regularly communicate the importance of social and emotional learning throughout the school

community and model SEL competencies through professional development both  virtual and
face-to-face, provide 1:1 support to staff, provide workshops/activities for parents and all other
stakeholders

● Develop  and deliver school-wide presentations about SEL for the school community.
● Provide regular communication with the constituent group that the team member represents.

Principal/Administrators
● With the support of the team, identify goals and next steps to scale the implementation of

school-wide SEL.
● Schedule regular SEL team meetings (at least monthly)
● Monitor progress toward school-wide SEL implementation
● Help secure school and community involvement for whole school SEL implementation
● Facilitate and reinforce the integration of the shared SEL vision into all aspects of school culture
● Ensure availability of necessary resources

Pg. 30

https://schoolguide.casel.org/resource/sel-data-reflection-protocol/


● Serve as the SEL program spokesperson and advocate
● Model SEL skills and enthusiasm for SEL to the staff and community
● Educate and promote feedback from staff, students, and parents for SEL
● Involve all stakeholders, especially those who are traditionally underrepresented and most

affected by decisions, in creating an implementation plan for school wide SEL.

Teachers
● Incorporate student-centered discipline strategies that are developmentally appropriate, culturally

responsive, trauma responsive, prioritize relationship building, and strive to find intrinsic motivation
with students.

● Focuses language on effort, support, and acknowledging small gains.
● Utilizes a growth mindset.
● Allow students to make responsible decisions about their work in their classroom.
● Allow student voices to be heard.
● Create a sense of care, support and rapport through established classroom structures
● Hold CPCS high academic belief that all students can and will succeed.

Specialized Support Staff/Pupil Personnel Services (School Psychologists, Social Workers,
School Counselors, Parent Engagement Coordinator, etc.)

● Provide expert information about health and mental health, young people’s developmental
processes, and the effectiveness of various prevention efforts

● Relate SEL elements to academic learning, student behavior issues, maintaining positive
relationships and non academic activities.

● Help choose appropriate SEL programs and practices to meet special needs of unique
populations

● Identify appropriate SEL strategies and interventions
● Collect data on behavior and SEL competencies
● Coordinate services for  At Risk and IEP students with SEL programs
● Conduct and participate in parent workshops to ensure parents are knowledgeable about the

benefits of SEL for their children.
● Advocate for considering new, meaningful ways to expand school-family partnerships
● Work closely with staff to promote family partnerships

Non-Instructional Staff (bus drivers, clerical staff, custodial staff, food service staff)
● Provide information about the needs and roles of this group of staff
● Provide suggestions and recommendations for how SEL can be incorporated in non-instructional

spaces such as on the bus, at recess, and in the lunchroom
● Implement effective strategies to engage all students in the appropriate school culture and climate

improvement process

Parents/Family Members
● Ensure regular and effective two-way communication between the SEL team and family members

in both formal and informal settings
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● Provide perspectives on current and proposed school practices
● Participate in workshops on SEL and related issues impacting school culture
● Collaborate with school staff to identify community resources that can benefit students and

families.

Multi-Tiered System of Supports (MTSS) and Response to Intervention (RTI)

The adverse impact of the coronavirus pandemic on the social-emotional health of students, families, and
staff, will be addressed through a comprehensive counseling program that meets the needs of all
students by facilitating their personal/social development, academic development and career
development. The program aims to: create a positive and safe learning climate, help students feel
connected to school, help students feel connected to at least one caring adult, and help students resolve
problems that prevent their healthy development (i.e. managing traumatic experiences).  The program is
delivered through the following program components:

Multi-Tiered System of Supports- organized levels of healing centered interventions to ensure
scholars receive timely services based on social and emotional need

Tier 1: Core Program with Universal Supports. All students (100%) receive standards- and
competency-based school counseling core curriculum, individual planning, and school-wide
activities

Tier 2: Targeted Intervention for Some Students. A smaller set of students (20%), identified by
data screening, receive targeted, data-driven interventions.

Tier 3: Intensive Intervention for a Few Students. A limited number of high needs students
(5-10%) with supports of a greater intensity specifically tailored to meet individual needs.

MTSS and Response to Intervention (RTI) work in a complementary fashion to identify students in need,
to provide support, to monitor student outcomes, and to modify support as needed.

Curriculum- Members of the student support team will create developmentally appropriate lessons to
address the SEL needs of our students. Curriculum will be heavily tied to the five core
social-emotional competencies identified by The Collaborative for Academic, Social, and Emotional
Learning (CASEL). CPCS’ implementation of the Schoolwide Enrichment model (SEM), will also
engage students in SEL by having them identify their interests through a research-based
self-assessment tool and by engaging students in Enrichment Clusters (ECs) where they will work in
project-based learning teams (virtually and/or in-person) to deeply explore a topic, research issues,
formulate a plan of action that they then share with the community at large.

Individualized and Transitional Planning- Students will engage in reflective self-evaluations, the
development of Personal Plans of Study, and the development of transition plans.

Responsive Services- Individual counseling, small-group counseling, consultation, and referrals will
be provided by licensed personnel.
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SEL Advisory Council

CPCS will establish either an advisory council, shared decision-making, school climate team, or other
collaborative working group comprised of families, students, members of the board of trustees, charter
leaders, community-based service providers, teachers, certified school counselors, and other pupil
personnel service providers including school social workers and/or school psychologists, to inform the
comprehensive developmental school counseling program plan.

SEL Professional Development for Faculty and Staff

CPCS will provide professional development opportunities for faculty and staff on how to talk with and
support students during and after the ongoing COVID-19 public health emergency, as well as provide
support for developing coping and resilience skills for students, faculty, and staff.
Resources and Referrals

CPCS has established relationships with key community partners who will provide additional services
if/where needed. A few partners are listed here:

Catholic Charities
1847 Mott Avenue, Far Rockaway, NY 11691
718-337-6800

Community Mental Health Center
521 Beach 20th Street Far Rockaway, NY 11691
718-869-8822

Family Health Center
1288 Central Avenue, Far Rockaway, NY 11691
718-868-1370

Harlem Dowling - Westside Center
Far Rockaway Preventative Services Program
1600 Central Avenue, Suite 401, Far Rockaway, NY 11691
718-471-3303

St John’s Episcopal Hospital Community Mental Health Clinic
521 Beach 20th St, Far Rockaway NY 11691 United States
718-869-8822

Professional Development

Staff will receive ongoing training and professional development in SEL. Training will focus on
personal well-being so that staff feel cared for as they support students, families, and each other. Key
topics will include:

● Strategies for Being Your Best Possible ‘Self’
● The Big Seven Strategies for Healthy Emotion Regulation in Uncertain Times
● Check In! Using the Mood Meter, and giving the permission to feel
● Coping with Grief and Loss
● Dealing with Race (through book study)
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● Helping Children Manage Emotions During Uncertain Times
● SEL Best Practices for Supporting Educators
● Dignity for All Students Act
● Trauma-Sensitive Schools (learning coping and resiliency skills)
● Restorative Practices and Reducing Exclusionary Discipline
● School Climate Survey Pilot

School Schedules
At the start of the 2021-22 school year, all scholars will have 100% in-person learning. Scholars will
only go to a hybrid or remote learning schedule if mandated by state or local health officials.

Monday, August 16: All staff return in person for professional development.

Monday, August 23: All students return to 100% in-person learning.

*All programming through July( Summer School 2022) will take place face to face. Unless mandated
changes are made by the state.

Sample Schedules

Time Grade

8:00-8:20 Breakfast

8:20-8:30 Morning Meeting

8:30-9:25 Reading

9:30-10:15 Guided Reading

10:20-11:05 Writing

11:10-11:55 Lunch

12:00-12:45 Math

12:50-1:35 Math

1:40-2:25 Special

2:30-3:20 Science/Social Studies

3:20-3:30 Student Conferences

3:35-3:45 Bus Dismissal

3:50- 4:00 Dismissal
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Communications Plan

Communications Goals for 2021-22
● Support the physical and mental health of our scholars and staff with information and updates
● Support the quality education that Challenge provides through consistent and regular

communication
● Support our school’s efforts to keep scholars and families engaged in learning no matter the

teaching model (remote and/or hybrid) we are using

Reopening Communications Guiding Principles
1. Acknowledge the Difficulties and Concerns Learning of During a Pandemic

a. The global pandemic has dramatically changed normal learning environments and has
affected our scholars and families in ways we are still learning.

b. Our communication this school year will reflect respect for what our families and scholars
have endured, celebrate the resilience of our community, and continue to tell the story of
our great school. In that spirit, our school hashtag is now #CheetahFierce.

2. Recognize the Perspectives of Stakeholders
a. The goal is to do no additional harm in these difficult times when school life has been

disrupted by the coronavirus. The loss of traditional school teaching and extracurricular
activities has had a negative impact on our scholars, families, teachers and staff and the
wider community.

b. We affirm that while we will not have all the answers at all times given the evolving
situations that COVID-19 poses, we will be as transparent as possible while adhering to
health department, privacy, and school leadership direction.

3. Communicate with Stakeholders Frequently on Multiple Channels
a. We recognize that communication builds trust and confidence with our school-wide

community.
b. We already use a variety of methods to keep our families informed, and we will continue to

do so as well as add additional methods of communication as needed. We encourage
families to visit our website and to follow our Instagram and Facebook pages for updates.

c. We developed a Family Resources page and a Reopening page on our website to expand
the places that our families can receive pertinent information and resources.

Pillars of Communication for 2021-22 Academic Year
The following pillars will direct most if not all our communications efforts this coming school year.
● Scholar/Family Safety (Prevention, Mitigation, Response)
● Social/Emotional Health (Relationships, Services, Resources)
● Quality Learning (In-person, Remote, Hybrid)

Identified Stakeholders
● Employees - Administrators, Teachers, Staff
● Scholars and their Parents/Guardians/Families
● Board of Trustees
● Community Members/Leaders
● Health Department
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Communications Related Actions March 2020 through May 2021
● We have continued to engage all of the above stakeholders throughout our reopening planning

process.
● Since the March 2020 closings, we provided regular updates to families using our typical

communications systems including: website, social media, SchoolMessenger - texts, automated
calls, emails, Google Classroom messages, and PupilPath. In July of 2020, we engaged our
families with a school wide family Return to School survey, and we utilized the results of that
survey to inform our choices in the 2021-21 school year.

● We developed a new Family Resources page on our website in March 2020 for School-wide
Updates and Coronavirus Resources and added Instagram to our Social Media strategy.

● We sent out updates and notices to families regarding our continued response to the pandemic
and our decision to remain with Remote Learning through the end of the 2021 school year.

Communications Related Actions June 2021 to Reopening
● We are once again enhancing the way we communicate with families.

○ For the 2021-22 school year, along with our website and social media channels, we are
utilizing one new messaging system for families--ParentSquare.ParentSquare allows us to
bring everyone together—students, teachers, coaches, parents, administrators—with one
communication and collaboration platform. It is a web-based communication management
system that brings a high level of automation to our school’s Operations Department. It
easily facilitates the collection of digital school forms, fees, survey results, and contact
information from our school community. Integration is expected to be completed by August
17, with families receiving their account signup information through on-file email accounts
and also via their scholar’s Challenge email account.

● We hosted two Town Halls regarding School Funding and Reopening Plans via Zoom on June 1
and June 3, 2021. A family survey was sent out shortly after our Town Halls that included
preferences on safe learning for the 2021-22 school year. We used the results of that survey to
inform this plan.

● Staff: Letters regarding Reopening went out on July 29, 2021 and August 6, 2021. Health and
Safety training will begin during Professional Development Week, August 16-20, 2021.

● Families: A letter went out on July 29, 2021 announcing in-person learning and general Health
and Safety updates. On Monday, August 16, families received a letter regarding ParentSquare
and the required Health Questionnaire. Further, Health and Safety expectations will be reviewed
again as this school year commences.

● We are considering Town Hall meetings in August for our families and staff that will address
important Reopening details and answer questions submitted by families.

● Our Health and Safety Reopening Section of this document indicates communication steps that
follow symptomatic and confirmed cases of COVID-19 in our buildings.

● Regular updates to staff and families will continue to be provided on our Reopening information
page https://challengecharterschools.org/reopening and Family Resources page
https://challengecharterschools.org/family-resources on our website. Our full reopening plan will
be provided in English and Spanish.

Communication in our Buildings
Upon our opening, signage will be posted at each of our school sites. This includes signage at
Entrances, Bathrooms, Classrooms, Hallways, Offices, Open Spaces/Community Spaces and any
other places needed. Signs will be in English and Spanish and will cover:
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● Requirements/Questions to Answer before Entering (temperature checks, potential
exposure risk)

● Mask Requirements
● Hand-washing Guidelines/Sanitizing (every bathroom)
● Where to Enter/Exit
● Keeping Social Distance (where possible)
● Classroom Practices
● Cleaning Practices (our specific daily practices to disinfect)

As of July 31st, 2020 this signage was made available to applicable administrators and school
staff via a shared folder on Google Drive.

Attendance

Student Attendance Policy and Procedures
● Scholar attendance will be documented in PowerSchool by classroom staff daily in Period 1.

Meeting attendance will also be logged to track scholars’ period attendance in Grades 6-10.  This
will be completed for both in-person and remote instruction.

● Parents/guardians are advised to notify the school of their scholar’s anticipated absence via
ParentSquare notification.

● Parents whose scholars are marked absent or late in PowerSchool during the advisory period
from 8:00 AM to 8:20 AM daily will be notified via ParentSquare text and email notification.

Addressing Chronic Absenteeism
A dedicated team of school personnel will reach out to the families of scholars who are not attending
school prior to the issue becoming chronic. Additional outreach will be done where needed to ensure
attendance (virtual meeting with family to discuss and solve barriers, official attendance concern letter
to the family, etc.).  Where necessary, the school counselor and the social worker will conduct home
visits. Child welfare agency reports will be submitted if deemed necessary after other interventions
have been completed.

Staff Attendance Policy and Procedures
CPCS staff will clock in and out remotely using our payroll provider’s (ADP TotalSource) online time &
attendance system, which can be accessed from either a mobile phone or computer. This helps promote
social distancing and hygiene requirements by law. Employees must record their presence at work for
attendance, safety and security purposes. Site specific protocols will also be employed to ensure adequate
coverage.

Our modified attendance policy notifies employees that an absence for any of the following reasons is
excused if:

1. they have tested positive for COVID-19;
2. they have one of the principal symptoms of COVID-19;
3. they have been advised by a healthcare provider to self-quarantine;
4. they are caring for or have had close contact with someone who meets the criteria in (1), (2), or

(3);
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5. they are actually needed and are caring for a child because the child’s school or childcare
provider is unavailable; or

6. a government order prohibits them from working outside of their home.

Technology and Connectivity

Challenge is committed to provide every scholar and staff member with the technology needed for the
academic success of our school. As Challenge utilizes in-person, remote, or hybrid models during the
2021-22 school year, we will be providing scholars and teachers with access to a personal computing
device and the assurance of access to high-speed internet at Challenge’s four sites and in their
places of residence.

Challenge has historically been a technology driven school. Each classroom is equipped with
Smartboards to facilitate live in-person learning at all four Challenge sites. This technology will
provide support for the remote learning transmission of live feeds to scholars that may be joining the
in-person teaching remotely from their home.

In the 2021-2022 school year Challenge will provide all 1,021 scholars with a Chromebook and
all 154 staff members with a laptop computer.

Challenge will require that every scholar use the school provided Chromebook for all remote learning
sessions. This requirement will ensure student data privacy and security will be maintained and that
the school continues in compliance with Federal and State laws related to student technology use,
including NY Education Law 2-d and Part 121 of the Commissioner’s Regulations.

Challenge is committed to assuring access to high-speed internet for all scholars to allow full
participation in our remote/online learning program. Challenge will conduct updated technology
surveys of all 2021-22 parents and guardians to determine what access each scholar has available in
their home. Where no internet access and/or limited access is available to the scholar, Challenge will
provide a hotspot and service in those homes that are not financially able to afford internet access.

Challenge will work with every teacher to assure that they have access to high-speed internet in their
residence.

Challenge will provide professional development for leaders and educators on designing effective
remote/online learning experiences and best practices for instruction in remote/online settings.

Challenge will provide instruction to scholars to build digital fluency especially incoming Kindergarten
scholars and first time scholars enrolling in Challenge in grades 1-10.

Challenge provides two full time Technology Coordinator over our four sites in order to support
teachers, scholars and families. Additionally, Challenge has contracted Charter Technology Solutions
to remotely support all Challenge staff--administrators, teachers, academic support staff, teaching
assistants, etc.

Annually, Challenge evaluates the number of different tools that students will be expected to utilize.
After an assessment of the effectiveness of various digital tools, platforms, and resources utilized
during the school year, our toolset is reviewed, streamlined, and improved upon.

Challenge will cover the following during the Professional Development Week and throughout the
school year with the entire academic staff and the parent engagement staff:

● Find ways to provide both support and flexibility to scholars when designing
remote/blended/online learning experiences.
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● Discuss ways to work with colleagues, scholars, and families to identify multiple effective
structures and supports (i.e. consistent methods of communication and times that
communications are sent, predictable deadlines, and the provision of instruction in multiple
modalities (recorded video, recorded audio, written translation). Special emphasis will be
to discuss the difficult conditions some scholars and families face when dealing with open
deadlines, ambiguous expectations, and/or lack of direct support from a qualified educator.
The focus will be on finding ways of supporting scholars as teachers and as a school in
order to increase levels of engagement during remote learning.

● Additionally, training will be provided on how to provide flexibility to decrease stress and
increase equitable access for scholars and families. The training will remind teachers that
older students may be taking on responsibilities such as caregiving or working outside of
the home and may not be available during traditional school hours. Elementary teachers
will be reminded that caregivers of our younger students may not be in a position to
effectively guide remote/online instruction during the school day.

● Teachers will be reminded that one area requiring flexibility is printing. Many scholars may
not have access to a printer, especially if libraries are closed. Consider alternative learning
activities that do not require scholars to print.

Current Programs Used to Support the Challenge Technology Program
Challenge provides multiple ways for students to participate in learning and demonstrate mastery of
Learning Standards in remote and blended learning models, including - but not limited to -
PowerSchool SIS, i-Ready, Seesaw, and G-Suite Apps for Education.

Technology Professional Development Resource
Teachers and staff also use G-Suite Apps for Education for collaboration and have access to
self-paced learning via OTIS for Educators, which is supported by state-certified teachers and offers
professional development on the use and integration of various education technology programs.

Scholar Privacy Agreements
Challenge Charter Schools has secured privacy agreements with all of our digital vendors. Most
privacy agreements are arranged via Google integration, and all software was acquired over an SSL
encrypted browser. A full list of our vendors that we have privacy agreements with can be found on
our website https://challengecharterschools.org/tech-privacy-policies.

Challenge Grade Specific Technology Plans to Support Learning
Daily instruction at Challenge has always included blended learning opportunities and the consistent
use of technology has been key to supporting students when employing remote learning. As all
students will have a Chromebook through Challenge’s 1-to-1 device management program, systems
have been put in place to provide support to all staff and students during both remote and in-person
learning.
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Technology Plan Components to Support Learning Hybrid
Learning

Remote
Learning

Scholars will connect to live remote learning sessions via Google
Meet.

For technology support, students can request support via a Google
Form that is submitted to the technology team.

If online instruction becomes unavailable due to power outages or any
other event, the student will be given a make-up period for work
completion.

Teachers establish course content in a learning management tool
such as Google classroom (Grades 2-10) or Seesaw (Grades K and
1). Students also use online resources to support their learning,
conduct simulations, access text, build projects, and share their
writing and performances.

Daily synchronistic time with the teacher as well as specific learning
assignments, small group instruction and one-to-one conferring.

Students will use their assigned Chromebook device as their
notebook for all classes. Students will use the provided grade-specific
templates for note-taking. Upon transitioning back to 100% in-person
learning, scholars will continue to complete assignments with a
system that blends use of a traditional notebook and a chromebook.

The family engagement coordinator will continue to poll families
regarding connectivity to wifi and will deliver devices to the homes of
scholars who are physically unable to collect chromebooks prior to
school opening.

Teaching and Learning

Continuity of Learning Plan
CPCS’ has ensured continuity of learning for all students by expanding our 1:1 student to device
program for all grades. Whether in-person, hybrid or remote, class and course content will continue to
be aligned with NYS Learning Standards. We use primarily digital versus paper student (and teacher)
curricula resources to allow for Chromebooks to become student notebooks- while recognizing that
scholars in grades K and 1 may sometimes benefit from paper copies.  Scholars (and families)
receive explicit instruction in technology as all work is submitted digitally - regardless of learning
environment - remote or in-person. Scholars and families will be able to submit help desk tickets for
technology support. These tickets will be addressed by site specific technology coordinators. Scholars
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and families will be able to reach teachers via email, Schoology, and Google Voice telephone
numbers as needed.

Our Hybrid Learning Model Defined
● If needed, CPCS will follow an AAC/BBC rotation hybrid model which allows for approximately half

of the student population to receive in-person instruction, while the other half receives remote
instruction.

● Remote instruction may contain both synchronous and asynchronous learning activities. See below
for a definition of these terms.

● Each class will be divided into three groups, Groups A, B, and C. Most students will be assigned
to Group A or B.

● Group C will include students who would most benefit from in-person instruction (students with
disabilities, English Language Learners, students performing below benchmark, etc.). Students in
Group C will receive in-person instruction four days every week.

● Students assigned to remote learning will log into the live instruction classes to promote
educational equity and to maintain community amongst students. The exact number of students in
each group will always conform to the most up-to-date CDC guidelines on social distancing.

● All student schedules (regardless of the learning environment) will allow substantive time for
interactions amongst students and between students and their teachers (in whole class, small
group, and one-to-one settings).

● All student schedules (regardless of the learning environment) will allow time for students to
receive feedback and support from teachers.

Synchronous- happening at the same time. Scholars will be learning the same thing at the same time,
and will be guided by a teacher.

Asynchronous- not happening at the same time. Scholars will be learning independently and at their
own pace.

Day Group A Group B Group C

Monday In-Person Learning (Full Day) Remote Learning (Full Day) In-Person Learning (Full Day)

Tuesday In-Person Learning (Full Day) Remote Learning (Full Day) In-Person Learning (Full Day)

Wednesday Remote Learning (Full Day) In-Person Learning (Full Day) In-Person Learning (Full Day)

Thursday Remote Learning (Full Day) In-Person Learning (Full Day) In-Person Learning (Full Day)

Friday
Remote Learning (Full Day)

[AM- Synchronous;  PM*- Asynchronous]

Full Day: 8:00 AM - 4:00 PM AM Session: 8:00 AM - 11:30 AM PM Session: 12:30 AM - 4:00 PM

Grades K-5 - Continuity of Learning Highlights:
● Grades K-5 will begin in-person instruction on August 23, 2021.
● Scholars in kindergarten will be dismissed at 12:00pm on August 23rd and August 24th.
● Scholars will receive daily instruction across all content areas regardless of the learning

environment (in-person).
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● Parents will receive information about how to stay informed about their child’s progress
through various technology tools (Google Classroom and  Powerschool)

● Priority standards for the 2021-22 school year will be selected based on I-Ready student
performance data and additional data gathered by teachers.

Curriculum, Educational Program and Resources

CPCS’ comprehensive educational program is based on the NYS Common Core Standards and
provides instruction on the essential literacy and mathematics skills and understandings
necessary for success on both school-wide and state assessments. The CPCS curriculum also
includes integration of visual and performing arts, science, social studies and physical education.
Our reading and writing unit plans were designed by teaching staff which aligns to science and
social studies. Teaching staff follow a Balanced Literacy approach using the Gradual release
model. This curriculum comes alive in the hands of our talented teachers who are committed to
ensuring that our students reach their highest potential. We are dedicated to accommodating
children’s diverse needs, the way they learn, their experiences and interests, and to facilitating
continuous educational growth. Below are curricula programs and resources utilized to deliver
instruction, intervention, and enrichment.

● Reading: WONDERS Reading passages with a supplement trade books, novels and
complex texts to create lifelong readers and writers

● Writing: Writing City
● Wilsons Fundations - Grades K-3; Tier II and Tier III (Double Dose)
● Mathematics: GO MATH K-5 with a supplement of EnGage NY modules
● AIS, SETTS: Reading A-Z (reading)
● NEWSELA- Leveled text based on lexiles- Grades 2-5
● Science: Amplify- Grades K-5
● Social Studies: Houghton Mifflin Harcourt NYS Edition and NYC Scope and Sequence

Grades 6-10 - Continuity of Learning Highlights:
● Grades 6-10 will begin in-person instruction on August 23, 2021
● Tools and strategies already deemed effective from March 2020-June 2021 will be utilized.
● Additional tools needed to provide SDI for students with IEPS will be added where needed.
● Parents will receive information about how to stay informed about their child’s progress

through various technology tools (Google Classroom, Powerschool)
● Priority standards for the 2021-2022 school year will be selected based on end of year

I-Ready student performance data and additional data gathered by teachers.

Curriculum, Educational Program and Resources

The Challenge Based Learning Model provides the framework through which students will engage in the
core curriculum. The NYS CCSS curriculum modules, particularly and initially in ELA and Math, will be
adopted and adapted for use. These are yearlong in nature and deeply and extensively prepared with
content, resources, assessments and curriculum maps. Essential Questions and a Blended Learning
model will be supplemented by other applied learning experiences that are cross-disciplinary and
longer-term school-wide investigations and studies undertaken by the students, and facilitated by their
teachers. Challenge Based Learning emphasizes exploring topics from many angles and through the lens
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of multiple disciplines, which allows students to appreciate the natural connections between subject areas
that might not always be evident. Although teacher involvement throughout the Challenge Based
Learning process is crucial, it is a fundamentally different relationship and changes as students progress
through its stages.

Early on—when teachers introduce Challenge Based Learning to students and set up the challenge—
they are actively guiding the process by making decisions, communicating information, teaching skills,
and answering questions about how the process works and what is expected. In the middle stages,
students take charge of planning and researching their own work and teachers serve primarily as a
mentor working alongside the students, helping them through the rough spots and keeping them on track.
In the later stages, students are deeply engaged in their own work while you monitor the mastery of
required knowledge and skills through appropriate assessments. Finally, teachers transition into the role
of product manager supporting the students as they implement, evaluate, and publish their solutions and
results. Students start by identifying the big idea; one that is important on a global scale and that students
can work with to gain the deep multidisciplinary content knowledge and understanding that is required by
the standards for their grade level. Next, they work together to formulate the essential question, which
serves as the link between their lives and the big idea. The question should be answerable through
research, help focus students’ efforts, and provide a framework for the challenge.

The following programs and resources are utilized to deliver instruction, intervention, and enrichment:
EngageNY for ELA and Math with support from the Junior Great Books, Read 180, Sound Reading, and
Go Math Resources. For science, we follow Amplify Science and for Social Studies we follow the
WeTeach NYC Passports with the support of the New York State Scope and Sequence.

Academic Intervention Services

CPCS will continue to provide academic intervention services to all students who are at risk of not
achieving State Learning Standards in English Language Arts, Mathematics, Social Studies, and or
Science. The following data is utilized to identify eligible students:

● I-Ready ELA and Math Assessments (K-10)
● Fountas and Pinnell Running Records (K-5)
● Read 180 Reading Inventory (6-10)
● Sound Reading (6-10)

Scholars will receive academic intervention services in a variety of ways. Sample approaches may
include but are not limited to:

● Co-teaching (most K-8 classrooms have a lead teacher and a teacher’s assistant)
● Individualized instruction (via breakout sessions during remote learning)
● Small Group Instruction
● Before school or after school assistance
● Fountas & Pinnell Leveled Literacy Intervention (K-5)
● GO MATH Intervention
● Fundations (K-2)
● Read 180
● Junior Great Books - Socratic Seminar

Pg. 43



● Sound Reading
● Extra help sessions (6-10)
● Tier 3: High-Impact Tutoring (based on iReady data) (K-10)
● Sound Reading (6-10)

Scholar progress will be monitored by the Child Study Team (CST). The CST is composed of school
administrator/s, special education liaison, teachers, family engagement coordinator, guidance
counselor, and social worker. Decisions related to the frequency and intensity of AIS will be made by
classroom teachers, support staff and building administrators.

CPCS will provide parental notification indicating a need for Academic Intervention Services by
September 30, 2021. At least once each term, parents will be given an opportunity to conference
directly with the classroom teacher or other professional staff providing academic intervention
services. Beginning at the 10-week period, parents will receive progress reports during the regular
school year. These reports will be by mail, telephone, parent conference, e-mail, or be a part of the
student’s regular report card. Additional AIS progress reports will be completed and made available at
the 20, 30 and 40 week period during the school year. Parents will also be kept apprised of their
child’s progress weekly through emails, phone calls and Powerschool anecdotals.   When AIS is
discontinued, the parent will be notified of the criteria for discontinuation of the services, the current
performance level of the student, and the assessment (s) that were used in determining the student's
level of performance.

Grading
CPCS will maintain its current grading policies as outlined in our Scholar and Families Handbook.

Assessments
CPCS will continue to assess student performance by administering the following internal
assessments which will be completed digitally utilizing the Performance Matters component of
Powerschool. Parents will continue to receive regular updates on scholar progress.

● I-Ready Diagnostic Assessments
● Fountas and Pinnell Running Records (K-5)
● Reading Inventory (6-10)
● Unit summative assessments
● Performance Matters for creation of class exams, quizzes
● Informal assessments

Physical Education Activities

CPCS will continue to address all five National Standards for Physical Education by selecting
associated activities that require little or no use of shared equipment by students. CPCS has shifted
the focus of the curriculum to Standard 1 (motor skills and movement patterns) and Standard 2
(movement concepts) that are safe and appropriate for the current climate.

Resources to support physical education programming:

● Online Physical Education Network
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https://openphysed.org/curriculum_resources/instant-activitieselementary-k-5. A collection of
instant activities to get students moving quickly.

● Shape of America. Provides guidelines for implementing a high quality physical education
program that  provides students with instruction designed to develop motor skills, knowledge and
behaviors for active living, physical fitness, sportspersonship, and self-efficacy.

● PECentral.org. Provides teacher resources and lesson ideas.

Career and Technical Education
Challenge continues to develop our early college and career and technical education high school
program. Ninth graders will take the Career and Financial Management (CFM) course along with
additional CTE-aligned electives. Laboratory and/or clinical instruction will  begin in the 2022-23
school year. We are actively seeking partners to assist us with developing a comprehensive career
course that will meet NYS career awareness and exploration goals in grades K-10. Scholars will
record their career-related learning as part of the content of their Individual Achievement Plans.

In order to maintain a focus on the career development of our scholars, we will utilize virtual options to
facilitate career exploration activities should in-person opportunities be limited.  Students will be able
to select career exploration activities related to areas of interests identified by their “Interest-A-Lyzer”
from the Renzulli Learning Survey, and researched during their Enrichment Clusters (EC). ECs are
mini course electives which are developed from the data gathered in the Renzulli Learning survey.
Teachers tae the survey as well and are matched to student groups based on their interest. Each EC
is guided by a syllabus developed by the teacher of the EC. We will continue this work in the 2021-22
school year as part of our implementation of the Schoolwide Enrichment Model (SEM).

Special Education
CPCS will continue to ensure that all students with disabilities continue to have available to them a
free appropriate public education (FAPE) that emphasizes specially designed instruction and related
services to meet their individual needs and to prepare them for successful transition to life, college,
and career. ICT and SETTS are available in grades K-5. An additional section of ICT was added to
grades K and 5 for the 2020-21 school year to meet the needs of scholars. ICT is also available in
grade 6-8 and SETTS is available in grades 6-10. Mandated counseling services are provided by
school counselors. Related services are provided by outside providers. Special education liaisons will
communicate with the families of all students with disabilities to ensure families are aware of their
child’s educational program and will receive regular communication in their preferred language, about
their child’s progress. Communication will take place via ParentSquare, phone calls, email, and mail.
CPCS is exploring an innovation model for grades 6-10 that capitalizes on our co-teacher and
intervention models which has proven to be beneficial to students and which has led to
declassifications. A new role has been added to our charter team of leadership -- Director of Special
Education Grades K-10 for the purpose of overseeing compliance, procedures and protocol that
directly relate to all aspects of Special Education services and supports. Special education liaisons at
all school sites will continue to collaborate closely with the guidelines set by the CSE (Committee of
Special Education) and delivered by  the  Director of Special Education.

Special education students will be provided with the opportunity to attend in-person instruction four
times per week to ensure that all related services are provided. In-person services will be conducted
by service providers using proper social distancing guidelines. Scholars whose family’s opt for remote
learning only will receive instruction and services remotely to the best extent possible.

Collaboration with CPCS families has always been an integral part of the special education process
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and this will continue. To address the unique needs of students with disabilities, staff will continue to
work with families to collaboratively identify the most essential services for each student. Parents who
speak a language other than English will be offered translation services.. The Special Education
Liaison will provide information (upcoming IEP meetings, progress reports, etc. ) to parents in their
preferred language. Parent outreach includes phone calls, emails, mail or video conferences. The
Director of Special Education will provide most current District  Data and community resources to
support the Special Education  Liaison’s Grades K-10 and Family Engagement Coordinator to work
together to determine with the parent the most appropriate means of communication.

IEP Meetings

The Director of  Special Education Grades K-10 will support the Special Education Liaison’s Grades
K-10 as they continue to partner and advocate for families as we collaborate with the CSE to
determine the most practical format to conduct IEP meetings approved by the DOE. Virtual IEP
meetings will be conducted in the DOE approved platform.

● Parents will continue to be informed of upcoming meetings in three ways: by mail, email,
reminders via Powerschool/Schoology, and by telephone. Initial contact will be made as soon as
the Committee on Special Education (CSE) has scheduled the IEP meeting.

● Teachers and all responsible parties including but not limited to guidance counselors and speech
therapists will be informed about the upcoming meeting in a timely manner electronically and by
phone call.

● Coverages will be provided to ensure teacher participation.
● Teacher reports will be collected and shared prior to the meeting.
● Scholars in the upper grades will participate in IEP meetings.
● Social Emotional Learning Curriculum and Tools will be implemented,  tailored, and aligned  to

meet the students with IEPs individual goals and interventions.

Related Service Providers

Outside providers who travel  to CPCS will wear a face covering where social distancing requirements
cannot be achieved or maintained. They will be provided with sanitizing products and designated
workspaces. Classroom visits will only be made when necessary.

CPCS Related Service Providers are expected to:

● Communicate regularly with students on their caseload and/or their parents to ensure they have
success with remote learning.

● Communicate with teachers so that learning expectations can be adjusted as needed.

● Communicate weekly office hours (email, Google Classroom, phone call, etc.) with
students/families

● Design and implement learning opportunities that address the IEP services of students

● Provide timely feedback to support students’ learning

● Document communication, consultation, and learning opportunities for IEP related services
through SEISS and Google Forms as a means of back-up communication.

● Provide classroom teachers and parents resources/lessons/activities to foster students’ IEP skill
development in related service areas.
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● Maintain records of student’s attendance to related service sessions

● Provide The Director of Special Education Grades K-10 with monthly academic benchmark
assessments as well as behavioral anecdotals and extensive progress monitoring reports that
align to students related service goals as mandated on their IEPs.

Accommodations, Modifications, Supplementary Aids and Services, and Technology

CPCS will continue to ensure that all scholars receive the accommodations, modifications, and aids
needed to access and excel in their educational program. Select tools/strategies intended to reduce
or even eliminate the effects of a student's disability (especially in the remote learning environment)
have been identified. CPCS plans on maintaining its membership with The Collaborative for Inclusive
Education as well as maintaining ongoing in-house professional training and progress monitoring
which has confirmed that future training and professional development options will focus on
enhancing learning for students with disabilities in the remote learning environment. Teachers
continue to be expected to match specific accommodations and modifications to specific student
needs on their written lesson plans.

Differentiation

CPCS teachers will continue to be required to employ differentiation strategies to meet the unique
needs of learners. Below are examples of differentiation strategies for students with disabilities in the
event of a remote learning environment:

1. If a student needs to do research or look up information prior to coming to class, the
student will have access to electronic resources that are targeted for his or her reading
level.

2. Create online learning stations where students will rotate to practice different skills. These
stations may be guided or independent.

3. Record yourself with a video explaining how you practice a skill (mini-lesson) that you also
want students to replicate.

4. Provide audio versions of the texts to be read in class. This will be used online so that
students who forget the texts in school will always have access.

5. Allow access to online readers for students who would benefit from listening to as well as
reading a text.

6. Think about how work is presented digitally so that students are not overly stimulated or
distracted by too much type, too many colors, etc. Repurpose the work so that it is easily
digested at a quick glance on a digital platform.

7. Allow students to use speech-to-text features to type in a Google Document.
8. Check for understanding by having students respond in the message box or rate their level

of understanding.
9. Follow RTI (Response to Intervention ) procedures to assess how to best support students

with specific data driven benchmarks.
10. Use closed-captioning while teaching remotely so that students will read the words as well

as listen to you. Use closed-captioning when available on videos shown online.
11. Provide digital versions of anchor charts to reinforce key concepts, process, key

vocabulary words.
12. Provide students with extended time to complete a task when needed .
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13. Provide students with on-task prompts when necessary.
14. Create organizational checklists to maintain students' order of tasks and accountability.
15. Provide individual one on one time with students who require additional scaffolding for

best learning outcomes.
16. Provide Small group instruction sessions for on-going support and progress monitoring.
17. Implementation of SDI ( Specially Designed Instruction ) strategies and interventions that

benefit all students .

Contact your scholar’s principal for a comprehensive list of differentiation strategies.

Bilingual Education and World Languages

Challenge will continue to follow the guidelines in the Summary of the ELL Identification Steps-
Revised for Charter Schools document published by the Division of English Language Learners and
Student Support. As a response to COVID, we have added a virtual enrollment option for families via
SchoolMint. The Coordinator of Student Enrollment receives and reviews all enrollment documents.
Home language surveys that indicate a primary language other than English are forwarded to our ELL
Coordinator. The ELL Coordinator then administers the NYSITELL to eligible students in grades K-4
and 4-10-- and provides services where applicable. Students who are deemed ineligible sometimes
receive services based on teacher referral and supporting evidence. These processes will continue
when we reopen.

Our hybrid schedule if applicable will allow for in-person instruction for which English Language
Learners will receive priority. If applicable remote ELL instruction will also occur. Instructional goals
will be established for all students based on their English proficiency data and will align with NYSED's
Unit of Study for ELL students.  Our ELL Coordinators and other teachers who work with our scholars
will employ strategies and tools shared by The Collaborative for Inclusive Education. Our membership
with the Collaborative offers professional development specific to the needs of ELL students and they
have confirmed that such resources will continue to be provided for the remote learning environment if
and when needed. In an effort to build a collaborative partnership with families, the ELL Coordinators
utilize Linguistica International to communicate with families verbally and Google Translate to
communicate with families via text messaging. Challenge is exploring expanding the ELL service
team. There are currently two additional staff members who are TESOL certified. The program will be
expanded where needed to meet the needs of all scholars K-10

Staffing

Teacher and Principal Evaluation System

Teachers receive eight to ten mini observations per year. Mini-observations are brief and
unannounced observations of teacher practice, conducted by principals, assistant principals, and
other assigned instructional leaders. Teachers receive actionable feedback within 24 hours to improve
their practice. Teachers in need of intense support are coached by principals, assistant principals, and
other instructional leaders.

All teachers receive a formal mid-year and end-of-year evaluation utilizing Charlotte Danielson's
Framework for Teaching. Evaluations are a collaborative process where teachers are asked to
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provide evidence and complete a self-evaluation prior to receiving their final rating from principals.
This allows for deep and informed goal-setting conversations to improve practice. Priority focus areas
for the 2021-22 school year will be established after the first round of instructional walkthroughs held
within the first few weeks of instruction.

Challenge utilizes the Vanderbilt Assessment of Leadership in Education (VAL-Ed) tool to evaluate
principals. The tool allows for feedback from the principal’s staff and supervisor. Data is collected
during observations of practice which will continue in the remote learning environment. Principals
receive verbal and written feedback after the following observations of practice: providing an effective
teacher with lesson delivery feedback, providing a developing teacher with lesson delivery feedback,
conducting a teacher evaluation meeting, and facilitating adult learning.

Certification
In partnership with the New York City Charter School Center, an audit of instructional staff teaching
certifications were completed and CPCS acted on the information in a proactive manner. The compiled
data was sent to principals to ensure staff are aware of the expectations of their teaching certifications in
alignment with NYS requirements. Currently, 96% of our teaching staff hold the appropriate certificates for
their teaching assignments. This complies with the New York  State Charter Schools Act of 1998 (as
amended) by the Charter Center.

“(a-1) The board of trustees of a charter school shall employ and contract with necessary teachers,
administrators and other school personnel. Such teachers shall be certified in accordance with the
requirements applicable to other public schools; provided, however, that a charter school may employ
as teachers (i) uncertified teachers with at least three years of elementary, middle or secondary
classroom teaching experience; (ii) tenured or tenure track college faculty; (iii) individuals with two
years of satisfactory experience through the Teach for America program; and (iv) individuals who
possess exceptional business, professional, artistic, athletic, or military experience, provided,
however, that such teachers described in clauses (i), (ii), (iii), and (iv) of this paragraph shall not in
total comprise more than the sum of: (A) thirty per centum of the teaching staff of a charter school, or
five teachers, whichever is less; plus (B) five teachers of mathematics, science, computer science,
technology, or career and technical education; plus (C) five additional teachers. A teacher certified or
otherwise approved by the commissioner shall not be included in the numerical limits established by
the preceding sentence.”

The remaining 4% have applied for the Emergency COVID-19 certificate offered by NYS. The
Emergency COVID-19 Certificate is for candidates who are seeking certain certificates and
extensions, allowing them to work in New York State public schools or districts for one year while
taking and passing the required exam(s) for the certificate or extension sought.
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Reopening Planning Team

Rev. Dr. Les Mullings | CEO/Founder

Board of Trustees

Frederica Jeffries | Chair
Andrew Barnes III | Vice Chair
Karon McFarlane | Board Secretary
Linda Plummer | Board Treasurer
Dr. Michelle Robertson

Administrative Leadership

Dr. Michael Estep | Senior Advisor
Kentia Coreus | K-5 Elementary Senior Director of Teaching & Learning
M. Mondesir-Gordon | 6-10 Secondary Senior Director of Teaching & Learning
Eunice Armstrong | Director of Finance
Venessa Lynch | Director of Operations
Kimberly Messer | Director of Communications
Tameeka Richards | Director of Pupil Personnel Services
Dale Richarson | Director of Technology
Janisa Vaughn | Director of Enrollment & Recruitment
Natalie Zadok | Director of Special Education

School Leadership

Nicole Griffin | K-5 Principal
Carolyn Thomas | K-5 Assistant Principal
Jacqueline Ward-Brew | K-5 Assistant Principal
M. Mondesir-Gordon | 6-10 Principal
Dr. Sheila Lyle | 6-10 Assistant Principal
Michael Sonnichsen | 6-10 Assistant Principal

School Administration

Carlene James | K-5 Principal Assistant
Cherry Wiggins | K-5 Family Engagement Coordinator
Holly-Ann Anglin | K-5 Guidance Counselor
Mellissa Harris | K-5 Social Worker
Maryann Facey | K-5 Operations Manager
Annella Samuels | 6-10 Systems and Data Specialist
Kareen Armstrong | 6-10 School Counselor
Dannielle Colon | 6-10 Social Worker
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Resources
● SED Full Reopening Guidance
● NYC Schools Health & Safety
● Interim Guidance for in-person instruction at Pre-K to Grade 12 Schools During the COVID-19

Public Health Emergency
● A Plan to Safely Reopen America’s Schools and Communities
● National Communications Plan for Returning to School
● CDC Communications Resources

Our Mission

The mission of Challenge Preparatory Charter School (Challenge) is to prepare students from the
greater Far Rockaway community to excel academically, to demonstrate mastery of the NYS and
Common Core Learning Standards, and to achieve their career aspirations. Challenge cultivates and
supports the intellectual, aesthetic, social, emotional, and ethical development of its students and
prepares them to be responsible 21st-century citizens. To accomplish its mission, Challenge offers a
rigorous instructional program in a safe, supportive, technology-infused, and data-enriched school
environment.
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2021-22 School Year Board Meeting #3 Minutes 

Frederica Jeffries, CPCS Chair called the meeting to order and welcomed everyone to the 
CPCS 2021-22 School Year Board Meeting #3 at 6:30 PM on September 15, 2021. 

Frederica Jeffries, Chair requested verification from the members present of “The Notice 
of Meeting” sent to each of the members of the board via email. Each member noted the 
proper notification was received. 

Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email
• Public Posting at CPCS Office
• CPCS Websites and Social Media Sites

Karon McFarlane, Secretary of the Board of Trustees called the roll of the board. 

Members present:  Frederica Jeffries, Karon McFarlane, Linda Plummer and Dr. 
Michelle Daniel-Robertson 

Members absent:  Andrew Barnes and Gertrudis Hernandez

Also, present: Michael R. Estep.  He was given the rights of the floor to speak during the 
meeting by common consent. 

The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 

1. The agenda was approved by common consent.

2. The Chair called for a review of the minutes of the 2021-22 School Year Board
Meeting #2 [Attachment #2]. The minutes were approved by common consent.

3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings shared the
2021-22 School Year is off to a good start with in-person education. The mandate
for all staff be vaccinated is being implemented and CPCS is following the NYC
DOE process for the employee mandate. Any adjustments to the target date for all
employees to be vaccinated because of any court orders will adjust the CPCS
timeline for employees.



 
 
The development of the agreement for the CTE High School with the CUNY 
School of Labor and Urban Studies continues on a positive course. It is 
anticipated that a press conference will take place in October 2021 to announce 
the relationship. 
 
Dr. Mullings also updated the Board on the development of the Challenge Parent 
Academy. 
 
Following discussion, the report was received with appreciation. 
 

4. The Chair called attention to the printed report of Kentia Coreus, Senior Director 
of Elementary Teaching & Learning [Attachment #2]. The report was received 
with appreciation. 
 

5. The Chair called attention to the printed report of Nicole Griffin, K-5 Principal 
[Attachment #3]. The report was received with appreciation. 
 

6. The Chair called attention to the printed report of Mavgar Mondesir, Senior 
Director of Secondary Teaching & Learning and 6-10 Principal [Attachment #4]. 
The report was received with appreciation. 
 

7. The Chair called attention to the printed report of Tameeka Richards, Director of 
Pupil Personnel Services [Attachment #5]. The report was received with 
appreciation. 

 
8. The Chair called attention to the printed report of Kimberly Messer, Director of 

Communications [Attachment #6]. The report was received with appreciation. 
 

9. The Chair called attention to the printed report of Natalie Zadok, Director of 
Special Education [Attachment #7]. The report was received with appreciation. 
 

10. The Chair called attention to the printed report of Janis Vaughn, Director of 
Enrollment & Recruitment [Attachment #8]. The report was received with 
appreciation. 
 

11. The Chair called attention to the printed report of Venessa Lynch, Director of 
Operations [Attachment #9]. The report was received with appreciation. 
 

12. The Chair called attention to the printed report of Dale Richardson, Director of 
Technology [Attachment #10]. The report was received with appreciation. 

 



 
 
 

13. The Chair called for the August 2021 Financial Report [Attachment #11]. 
Following review, the report was received by common consent. 
 

14. The Chair called for the presentation of the 2021-22 September Personnel report 
[Attachment #12]. Dr. Michelle Daniel-Robertson moved approval of 2021-22 
August Personnel Report with a second from Karon McFarlane. The motion 
carried unanimously. 

 
The meeting adjourned by common consent. 
 
Respectfully submitted: 
 

 
Karon McFarlane 
Secretary 
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2021-22 School Year Board Meeting #2 Minutes 

Frederica Jeffries, CPCS Chair called the meeting to order and welcomed everyone to the 
CPCS 2021-22 School Year Board Meeting #2 at 6:30 PM on August 18, 2021. 

Frederica Jeffries, Chair requested verification from the members present of “The Notice 
of Meeting” sent to each of the members of the board via email. Each member noted the 
proper notification was received. 

Pursuant to the NY State Public Meetings Law the public notice of meeting was provided 
in the following manner thus meeting the law’s requirement of media and public notice: 

• The Wave via email
• Public Posting at CPCS Office
• CPCS Websites and Social Media Sites

Karon McFarlane, Secretary of the Board of Trustees called the roll of the board. 

Members present:  Frederica Jeffries, Karon McFarlane, Linda Plummer and Dr. 
Michelle Daniel-Robertson 

Members absent:  Andrew Barnes and Gertrudis Hernandez

Also, present: Michael R. Estep.  He was given the rights of the floor to speak during the 
meeting by common consent. 

The Chair offered opportunity for any questions from the public. No comments or 
questions were offered. 

1. The agenda was approved by common consent.

2. The Chair called for a review of the minutes of the 2021-22 School Year Board
Meeting #1 [Attachment #1]. The minutes were approved by common consent.

3. The Chair called for the report of Dr. Les Mullings, CEO. Dr. Mullings shared
that all systems are go on the start of the 2021-22 School Year for in-person
education. All staff have been this week [August 16-20, 2021] engaged in
Professional Development sessions in preparation for our scholars to have a safe
and productive return to school beginning on Monday, August 23, 2021.



Dr. Mullings indicated that the 1520 Central Avenue CTE High School site has 
officially been turned over to Challenge and the buildings are being readied for 
opening on Monday, August 23, 2021. 

Dr. Mullings gave an update on the CTE High School and the significant progress 
that has been made with the CUNY School of Labor and Urban Studies being our 
partner in multiple ways with dual credit course design, bringing other CUNY 
schools that they have partnership with to support our CTE pathways, and the 
collaboration agreement between SLU and Challenge. 

Following discussion, the report was received with appreciation. 

4. The Chair called for the July 2021 Financial Report [Attachment #2]. Following
review, the report was received by common consent.

5. The Chair called for the presentation of the 2021-22 August Personnel report
[Attachment #3]. Karon McFarlane moved approval of 2021-22 August Personnel
Report with a second from Linda Plummer. The motion carried unanimously.

6. The Chair called for the presentation of the 2021-22 School Year Reopening Plan
V1 [Attachment #4]. Dr. Mullings lead the Board through the plan highlighting
the guidance from the CDC, NYSED and NYDOH. Following discussion, a
motion was made by Frederica Jeffries with a second by Karon McFarlane to
approve the 2021-22 School Year Reopening Plan V1. The motion carried
unanimously. It was noted that as updated guidance from the CDC, NYSED,
NYDOH and NYS Governors Office, etc sections effected in the plan by the new
guidance would be edited to reflect the new guidance.

7. The Chair called on Dr. Mullings to update the Board on the American Rescue
Plan Application [ESSA 3] [Attachment #5]. The final application will be
reviewed by the Board Chair on behalf of the entire Board prior to its submission.

The meeting adjourned by common consent. 

Respectfully submitted: 

Karon McFarlane 
Secretary 
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September 2021 Board Report

Senior Director of Teaching and Learning K-5
September 2021 Board Report

(Covering July 1, 2021-August 31, 2021)
Kentia Coreus

Enrollment Compliance
Grade Total

Scholars
# of
scholars
w/IEPs

K 106 16
1 117 23
2 113 15
3 96 13
4 96 14
5 96 14

Totals 624 95

source: Student Enrollment Weekly Report sent on September 10, 2021 linked here

Ongoing Teaching & Learning Tasks
● Manage personnel, curricula, and partnerships in support of the educational program
● Monitor the effectiveness of the educational program by reviewing data, observing instruction,

school culture, and academic operations
● Supervise the K-5 principal by conducting daily check-ins and weekly 60 minute supervision

meetings
● Listen and respond to staff and family grievances
● Maintain awareness of DOE, NYS, and DOH guidelines related to COVID-19 and implement new

teaching and learning policies or protocols where needed in consultation with the CEO and
director of pupil personnel services

Ongoing COVID-19 Response
● Attend bi-weekly webinars with the New York State Charter Association where information is

provided by the Board of Regents and all three NYS charter authorizers. Share information with
pertinent staff

● Maintain awareness of DOE, NYS, and DOH guidelines related to COVID-19
● Connect with external school leaders to share/collect ideas for supporting scholars and staff

1

https://drive.google.com/file/d/1rFIUSAEar8mTh7Pi_rjKw6SvZx2vkcA0/view?usp=sharing
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Elementary and Secondary School Emergency Relief III (ESSER) and
American Rescue Plan (ARP)
In an effort to support learning recovery for students across the nation, President Biden enacted the
American Rescue Plan on March 11, 2021. The plan allows for schools to apply for significant funding
via the ESSER III/ARP grant application.  The SDTL developed a Google document, submission protocols,
and timelines; for directors and JPS consultants to work collaboratively on CPCS’ submission of the
ESSER III/ARP application (due late August). Below is our plan rationale, guiding principles, and
priorities.

Rationale
At Challenge Charter School, we are approaching our planning for the 2021-22 school year by thinking about
learning recovery instead of the deficit-aligned narrative of learning loss like Almarode et al, authors of
Reinvesting and Rebounding Where the Evidence Points for Accelerating Learning.  While we acknowledge that
remote learning may not have been ideal for all scholars, we saw tangible evidence of scholars who learned and
demonstrated new skills in the remote learning environment. Our scholars have become more technology savvy
and have learned a variety of ways to demonstrate their learning (by utilizing tech tools such as FlipGrid, Padlet,
Google breakout rooms, etc.). Thus, when we think about the next school year (and the ones after), we are
thinking about, What does each scholar need in order to accelerate his/her learning? By thinking about learning
recovery and accelerating learning, we ensure that we utilize the federal funds to adopt evidence-based
programs, services, and strategies to move every child along their learning journey. 

Guiding Principles
The following principles help us think, prioritize, and make decisions when planning for the upcoming school
year: 

● The goal is student learning and wellbeing; the rest of schooling responds to and supports that mission
● Social and emotional well-being is central to learning
● We must assess the impact of our decisions on student learning and pivot quickly when needed
● All stakeholders have the ability to impact student learning

Our Six Identified Priorities
1. Health and Safety
2. Teaching and Learning
3. Social-Emotional Well-Being
4. Technology and Digital Equity
5. Professional Learning
6. Family Engagement and Communications

ESSER III/ARP applications required evidence of stakeholder engagement. The SDTL presented
information to families during a town hall held on June 1, 2021. An overview of our plan was shared
with staff on June 18, 2021.

2

https://us.corwin.com/sites/default/files/vln21296_vl_accelerating_learning_white_paper_final_rev3.pdf
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Teaching and Learning Partnerships
The SDTL conducted research and consulted with external school leaders to identify potential partners
to support the initiatives outlined in our ESSER III/ARP draft. Below is a summary of partners supporting
teaching and learning.

Organization Contact Name Description of Partnership Work
Performance Matters
(from PowerSchool)

Ms. Amy True Assessment design training will allow us to develop
authentic assessments aligned to our curriculum.
Early warning system is also available in the platform

Educators for Student Success
Association (ESSA)

Mr. Gerry Galderisi Retired elementary principal will provide executive
coaching and mentoring to leadership team

Lavinia Group Ms. Jackie Taslim Close Reading strategy training and implementation
support. Includes curriculum access.

Learner-Centered Initiatives (LCI) Dr. Giselle
Martin-Kneip

ELA curriculum design and writing training will be
provided for 30 staff members

Practice Makes Perfect (PMP) Mr. Pedro Rubiano PMP will provide high-impact tutoring for identified
scholars based on iReady data and teacher input

The New Teacher Project (TNTP) Mr. Kit Tollerson TNTP will provide leadership training and coaching for
seven school/district leaders to support scholar
achievement

The Eisenberg Leadership Academy
(TELA)  (formerly WOO Inc.)

Mr. Hal Eisenberg Personalize and develop templates and all supporting
materials for Individual Achievement Plans (IAP) for
all elementary scholars

2021-22 Instructional Theme: The Rebound
The senior directors of teaching and learning collaborated to develop this year’s themes. Below are the
rationale and guiding mantras shared with all instructional staff during preservice week.

Rationale
To say that the prior school year was filled with uncertainty and challenge would be a gross understatement.
However, despite the health and social challenges we faced individually and as a school community, we
maintained our commitment to boldly challenging obstacles to scholar success.We did so by maintaining high
expectations, ensuring every scholar had access to a learning device, partnering with families, pushing our
learning as adults, and responding to scholar needs: one scholar at a time. Our work was simultaneously difficult
and rewarding as we watched our scholars and staff engage in distance learning for the entire 2020-21 school
year. So where do we go from here?We rebound!

The term rebound is offered by Fisher et. al in Rebound (Corwin, 2021)as an approach to schooling that
acknowledges our traumatic experiences during the pandemic while recognizing that we have an unprecedented
opportunity to improve teaching and learning by reflecting on what worked and what did not work before and
during the pandemic. In this context, rebound means coming back stronger and better!

In our K-5 educational program our rebound will be framed in the following pillars:  Care (social-emotional
learning and wellness for staff, scholars, and families), Clarity (clear and data-informed learning goals), and
Collaboration (between professional learning teams, school-family, and school-community). These three pillars
will allow us to reject the learning loss narrative that threatens to make educators lower expectations and only
offer remediation. We embrace the 2021-22 school year as the year of: 

The Rebound: Accelerating Learning through Care, Clarity, and Collaboration
3
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Guiding Mantras
The following mantras will support our vision and will be referenced as we plan, problem-solve, and make
decisions in the upcoming school year in support of our educational program. 

1. Our work is people work.
2. We work together.
3. Acceleration, not remediation.
4. Reliable data brings clarity.

“Let’s not simply go back but rather return to school stronger and better”- Fisher et al. (Corwin, 2021)
K-5: The Rebound: Accelerating Learning through Care, Clarity, and Collaboration

6-10: The Rebound: Managing Change through Adaptability and Experiential Learning

Preservice Week (August 16-20)
CPCS welcomed back nearly one hundred fifty staff members for preservice week. In preparation, the
senior directors of teaching and learning worked with directors to plan a comprehensive and cohesive
week of learning for all staff. The schedule is attached to the end of this document.

School Reopening
Challenge Preparatory Charter School reopened its doors on Wednesday August 25, 2021 (instead of
August 23 as planned, due to flooding). The air of excitement, anticipation, and a bit of anxiety was
palpable. 710 Hartman welcomed scholars in grades K-3 while our grade 4-5 scholars headed over to
1526 Central, our new intermediate site. School teams will prioritize building relationships with
scholars and families as we welcome back over 600 scholars.

4



Network-wide - All staff required
School Site-Specific (K-5, 6-10) (Details will be shared by principals.)
Instructional Staff K-10
Education Technology Focus K-10
SEL Focus K-10
HR Focus K-10

Pre Service Staff Guidelines and Expectations
IMPORTANT PREREQUISITE INFORMATION AND TASKS!

MONDAY - August 16 TUESDAY - August 17 WEDNESDAY - August 18 THURSDAY - August 19 FRIDAY - August 20

8:00 - 8:30 8:00 - 8:30 8:00 - 8:30 8:00 - 9:30 8:00 - 8:30
Breakfast Breakfast Breakfast Breakfast

Individual
Administrative Period

Breakfast: Coffee and
Donuts

8:35 - 8:55 8:30 - 9:10 8:30 - 9:15 9:35 - 10:00 8:30-9:00
Welcome Address
Rev. Dr. L. Mullings

Presentation of New Staff
E. Armstrong

SEL Overview, Part I
T. Richards

Mental Health and the
Pandemic

Dr. Charles Gewirtz
Psychologist, NYC Health and

Hospitals

SEL Overview, Part II
New! Watch clips from
EdTech
Video 1
Video 2

T. Richards

Individual work period
On your own

9:00 - 9:10 9:10 - 9:20 9:00 - 9:45
Transition to

Break Out Rooms
Break OPTIONAL!

Presentation: Equitable
Rochelle Forster

Zoom Link
9:10 - 10:00 9:20 - 10:00 9:30-10:00 10:00 - 11:15 9:45 - 10:00

Presentation:
COVID-19 and School

Dr. Galiatsatos
Link: Join Zoom Meeting

Technology Overview
Presentation Slides

D. Richardson

SEL activity/ team building
T. Richards and N. Zadok Communications Policies and

Best Practices
K. Messer

Employee Policies and
Expectations
E. Armstrong

Projects for Challenge
Contest Overview

E. Armstrong

Break

Professional Photos
9am- 1pm

10:00 - 10:10 10:00 - 10:15 10:00 - 10:45 10:00 - 10:30
Transition to Cafeteria Icebreaker Activity

E. Armstrong
Special Education Overview

N. Zadok

The presentation is here

OPTIONAL!
Learn about AFLAC

Jill Rappaport
Zoom Link

https://docs.google.com/document/d/1QsZjiZDFAmU3onKImcSu7JYFLe01UvicfleD3PJqVM4/edit?usp=sharing
https://drive.google.com/file/d/1KZAEeKIHvaAuDIq3wnVYC2EWVAIw0YK8/view
https://drive.google.com/file/d/19vC-h2G3SfuEeWiob3zOmzYKxxAFbJMf/view
https://us02web.zoom.us/j/86842121718
https://us02web.zoom.us/j/87451099924
https://docs.google.com/presentation/d/1ruz_wuNUzJbfOnxEGpHk7sXl7jk_Rv50hv-0_bZwxks/edit#slide=id.p2
https://docs.google.com/presentation/d/1ZpNniU_DQpNLJX93tQD4KLJetzAkcBBtOHY88RFXgig/edit#slide=id.ge7abb9ccd8_1_0
https://us02web.zoom.us/j/84557071071


Network-wide - All staff required
School Site-Specific (K-5, 6-10) (Details will be shared by principals.)
Instructional Staff K-10
Education Technology Focus K-10
SEL Focus K-10
HR Focus K-10

MONDAY - August 16 TUESDAY - August 17 WEDNESDAY - August 18 THURSDAY - August 19 FRIDAY - August 20

10:10 - 10:50 10:15 - 11:35 10:30 - 11:30
Health and Safety

Expectations and Protocols
T. Richards, D. Russell,

V. Lynch

Takeaways from the
Pandemic

C. Quatrano and M. Spataro

New!
Find your group assignment
HERE. Make note of your group
number and classroom
assignment.

New!
Read the instructions for the
breakout activity HERE

Presentation Slides

CCMS/HS Team Transition
Gearing Up for

The REBOUND! at your
site- See your director

supervisor if you have any
questions

Professional Photos
9am- 1pm

10:50 - 11:00 10:45 - 11:00
Break

Grades 6-10 transition
to 15-20 Central

Break

11:00 - 12:00 11:00 - 11:45
Rebounding: CCS 2021-22

Instructional Vision K-5
Presentation Slides

K. Coreus

YOU are Brand Ambassadors
& Storytellers

K. Messer

11:10 - 12:00 11:45 - 12:00 11:45 - 12:00 11:15 - 12:00
Rebounding: CCS 2021-22

Instructional Vision
Principal M. Gordon

Projects for Challenge
Contest Overview

Passion Project Entry Form
E. Armstrong

Enrollment - It Affects Us All
K. Messer

Professional Photos
E. Armstrong

12:00 - 1:00 12:00 - 1:00 12:00 - 1:00 12:00 - 1:00 11:30 - 1:30
Lunch Lunch Lunch Lunch Lunch

(Hartman Lane and
Central Ave)

Italian Sandwiches

AFTERNOONS AT RESPECTIVE SITES

https://docs.google.com/spreadsheets/d/1xUHxnLDxITIg38Xwv_rem6F_cywUPgiHNVtwCHf4rW8/edit#gid=0
https://docs.google.com/document/d/197dOQWtlj_weGU6TddnvN-oumw4VYIdFV9ohiaS6eQk/edit?usp=sharing
https://docs.google.com/presentation/d/1rWUVlZNTKPL3tIFNfSGpzEh0hsqEdqmj0KAQKu7sxnA/edit#slide=id.ge0a6aeddf3_0_261
https://docs.google.com/presentation/d/1jde9fixzNo31fzfNYRuUQFAqwZr1JDAQawakIrfVtd4/edit#slide=id.ge9201d2d0e_4_0
https://docs.google.com/forms/d/e/1FAIpQLScKz6ki83WvBP42ooQ8XgMObIHuN3XkEkgjDZbnB_RdO7xx9g/viewform?vc=0&c=0&w=1&flr=0


Network-wide - All staff required
School Site-Specific (K-5, 6-10) (Details will be shared by principals.)
Instructional Staff K-10
Education Technology Focus K-10
SEL Focus K-10
HR Focus K-10

MONDAY - August 16 TUESDAY - August 17 WEDNESDAY - August 18 THURSDAY - August 19 FRIDAY - August 20

1:15 - 3:00 1:15 - 2:00 1:15 - 3:00 1:15 - 3:00 2:00 - 3:00
K-5 - CPCS:
Launching The School Year
Faculty Meeting
. Instructional Focus and

Plans
. Handbook
. Calendar and Schedules

Non-Negotiables
Principal N. Griffin,

AP C. Thomas, AP J.
Ward-Brew

6-10 - CCMS/CCHS:
Launching The School Year

Instructional Focus and
Plans
Handbook
Calendar and Schedules
Non-Negotiables

Principal M. Gordon,
AP Dr. S. Lyle,

AP M. Sonnichsen

K-5 - CPCS:
Site-specific tech initiatives

Technology Handbook
Curr. Integration Spec. E. Ofori,

Tech Team

6-10 - CCMS/CCHS:
PLC Group Meetings

Grade level
Department level

AP Dr. S. Lyle

K-5 - CPCS:
Unit Plans
Assessments

Principal N. Griffin,
AP C. Thomas,

AP J. Ward-Brew

6-10 - CCMS/CCHS:
Pacing and Accountability

School Year and
Assessment Calendars
Digital Citizenship

Principal M. Gordon,
Data/Systems Spec. A Samuels

K-5 - CPCS:
Scholar Onboarding

The First 20 Days
Balanced Literacy- Read
Alouds and Shared
Reading
Safety and Discipline

Principal N. Griffin,
AP C. Thomas,

AP J. Ward-Brew

6-10 - CCMS/CCHS:
Scholar Onboarding

Culture Handbook
House System
Acculturation Week

AP M. Sonnichsen

K-5 - CPCS:
Grade Team Planning

PLC Meeting Norms
CST Process
Committee Signups

Principal N. Griffin,
Counselor H. Anglin,

Social Worker M. Harris

6-10 - CCMS/CCHS:
PLC Planning

PLC Norms
CST Process
Committee Signups

Principal M. Gordon,
AP Dr. S. Lyle

Counselor K. Armstrong
Social Worker D. Colon

2:10 - 3:30
K-5 - CPCS:
Grade Specific Groups

Principal N. Griffin,
AP C. Thomas,

AP J. Ward-Brew
6-10 - CCMS/CCHS:
Site-specific tech initiatives

Technology Handbook
Tech Team

3:15 - 4:30 3:30 - 4:30 3:00 - 4:30 3:00 - 4:30 3:00 - 4:30

K-5 - CPCS:
Site-specific health and
safety protocols

Operations Team
6-10 - CCMS/CCHS:
Site-specific health and
safety protocols

Operations Team

K-5 - CPCS:
Classroom Setup

6-10 - CCMS/CCHS:
Classroom Setup

K-5 - CPCS:
Classroom Setup

6-10 - CCMS/CCHS:
Classroom Setup

K-5 - CPCS:
Classroom Setup

6-10 - CCMS/CCHS:
Stitching the SEM

Principal M. Gordon,
AP Dr. S. Lyle

K-5 - CPCS:
Classroom Setup

6-10 - CCMS/CCHS:
Classroom Setup
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Ms. Nicole Griffin
Challenge Preparatory Charter School- Elementary

Principal Report
September 2021

The Rebound - “ Acceler ating learning thr ough car e, clarity and collabor ation.”

Enrollment as of 9/10/21

Focus Areas for the First 30 Days of School

1.      Social-Emotional Well-Being of Students
● Each day we start with a morning meeting. During that time, all teachers

use the mood meter to launch the day. Teachers display the mood meter on
a slide and scholars respond with an emotion or word.



●
● Scholars who exhibit or state words that are red flags are immediately

directed to the guidance counselor or social worker.
● Scholars who are at risk receive an immediate check-in.
● At this time, Mrs. Anglin will provide SEL( as her schedule allows)  while

Mrs. Harris is on maternity leave.
● The SEL team created a pacing calendar infused with the character trait of

the month.
● The calendar will also align with our ELA Units.

2. Social-Emotional Well-Being of Adults
● Just as the scholars use the MOOD METER, the adults use the mood

meter as well during daily team meetings.
● Teachers will utilize the MINDFUL journal provided during preservice to

also help with the adjustment of this school year
● Once a month- a Principals TREAT will be provided to staff to help uplift

staff and to show appreciation.
3. Attendance

● Staff attendance declined the first two weeks of school.  Three teachers
had to quarantine and one TA.

● Scholar attendance in Powerschool begins September 14, 2021.

4. First  Three Weeks of School
● Scholars were eager and ready
● Staff welcomed scholars with masks and open arms
● Kindergarten and first grade scholars had a rough start. However, scholars

has now adjusted
● Teachers are teaching routines and procedures, following the Reading and

Writing Workshop lesson plans
● Due to the effects of the storm, the assessment calendar has been adjusted
● Doors open at 7:55am
● Instruction begins at 8:30am
● Dismissal is at 3:30pm for 710 and 3:40 for 15-26
● Busing will commence on 9/20/21
● Parent Orientation- Conducted on 9/921- Grades K-3; 9/14/21- Grades 4-5



5. Digital Access and Equity
● Chromebooks- Scholars in grades K-3 are all equipped with a device. Devices

will not go home. All Chromebooks are assigned to each scholar with a specific
model number.

● Grades 4-5 will receive their Chromebooks by 9/17/21
6.  Launching the Educational Program

● Math and Science curriculum began on 9/ 9/21
● ELA- Reading and Writing begins on 9/20/21
● Social Studies- begins on 9/20/21
● Teachers follow the Reading and Writing Workshop- The First 20 Days until

9/30/21



7. Professional Learning Opportunities

● Staff  PD Topics covered during PRE-SERVICE HERE

● August/September Topics:

○ How will I Be Evaluated as a Professional at CPCS?

○ Launching the Reading and Writing Unit 1

○ F& P Refresher

○ Balanced Literacy

● Upcoming- LCI is prepared to work with all staff as well half selected
staff to begin the process of curriculum writing. The areas of focus will
include:

○ Alignment of Project Character to the ELA Units of Study

○ Develop performance based assessments

○ Inclusion of core, active learning strategies

https://docs.google.com/document/d/1TxMCJg9zZl8j19AZJLFeCpkT8xYu5ygiVVI7sK97ESE/edit
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CHALLENGE CHARTER SCHOOL
2021-2022 Principal’s Monthly Board Report

Mavgar Mondesir-Gordon, Principal (Grades 6-10)

School Year 2021-2022 Report Sep 14, 2021

Current CCHS Enrollment:
Cohort Group Grade Level Enrollment as of

Sep. 14, 2021

#3 G. 10 53

#4 G. 9 83

TOTAL 136

Current CCMS Enrollment:
Cohort Group Grade Level Enrollment as of

Sep. 14, 2021

#5 Gr. 8 81

#6 Gr. 7 68

#7 Gr. 6 92

TOTAL 241

CCMS Attendance Statistics:

C  G
o r
h  o
o  u
r  p
t o
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r  e
a  v
d  e
e  l

Attendance Rates

Aug 25, ’21 -
Sep 14, ‘21

#3 Gr. 10 *Rosters for the first
3 weeks of school
were highly skewed,
so attendance will
be provided next
month.

#4 Gr. 9

#5 Gr. 8

#6 Gr. 7

#7 Gr. 6

CCMS Average

CCHS Average

6-10 Average



2020-2021 Principal’s Monthly Board Report
September 14, 2021

Mavgar Mondesir-Gordon, Principal (Grades 6-10)

STAFFING:
● CCMS is currently seeking the following:

○ Grade 7 Math Teacher
○ Grade 7 Science Teacher
○ Grade 8 Social Studies teacher
○ Grade 7 ICT Teacher
○ Grade 6 ELA TA
○ Grade 6 SS TA
○ Family Engagement Coordinator (6-10)

● CCHS is currently seeking the following:
○ Living Environment/Chemistry Teacher
○ Earth Science Teacher
○ High School Math TA
○ SETSS Teacher

SOCIAL EMOTIONAL LEARNING (SEL)

● Covered in the homeroom (8:00 a.m.-8:25 a.m.)
○ Grades 6-10 have begun the Second Step SEL lessons

● The importance of the social-emotional lessons is to provide a foundation for safe and
positive learning to provide scholars with the strategies necessary to succeed in school,
careers, and life.  We will focus on all 5 of the SEL Competencies throughout the school
year. The Inner You course continues in the grades 9-10

CURRICULUM AND INSTRUCTION
● Teachers have completed curriculum maps and unit plans for their first unit

● Teachers have completed syllabi for the months of September and October.
● Teachers are waiting until the completion of Performance Matters training to administer

pre-unit tests in Science, Social Studies, and SEL Surveys
● iReady BOY assessments will be administered after adjustment to add Grades 9 and 10

licenses
● Following the completion of BOY assessments, there will be the Data Disaggregation and

Curriculum Compacting PD for teachers
● Scholars are able to maneuver the technology components required for coursework.

SPECIAL EDUCATION SERVICES
● ICT CLASSROOMS

○ At Grades 6-8, the -01 homerooms have been designated as the ICT homerooms
● ENL services are provided on a consistent schedule by Mr. Sebastian Salazar since the

first day of school.

Page 2



2020-2021 Principal’s Monthly Board Report
September 14, 2021

Mavgar Mondesir-Gordon, Principal (Grades 6-10)

DIGITAL PLATFORMS
● Grades 6-10 scholars are using only digital notebooks for all courses with the exception

of Math classes, in which they write notes in a notebook.

PARENT AND SCHOLAR OUTREACH and ACCESSIBILITY
● Virtual new Scholar Orientations took place on August 18 and 19 respectively, from 5:00

PM to 6:30 PM.
● Meet-the-Teacher Night will be rescheduled to the week of September 20, and will take

place virtually with the safety of all stakeholders in mind.
● 6-10th Grade Town Hall Meetings have been taking place frequently in efforts to address

issues of digital citizenship and COVID-19 safety.
● Efforts continue with respect to getting Parents to register in ParentSquare

PROFESSIONAL DEVELOPMENT
● GRADE TEAM PLANNING AND ONGOING PROFESSIONAL DEVELOPMENT

○ Professional development takes place daily:

■ Mon-Thu 11:10 PM to 12:00 PM for Grade 6

■ Mon-Thu 12:50 PM to 1:40 PM for Grades 6-10 core instructors
■ Fridays from 1:30 PM to 4:00 PM

● VERTICAL DEPARTMENT PLANNING

○ The June 2021 preparation of “Great Expectations for Grade Level Expectations”
helped us begin the 2021-2022 school year with a clear idea of our scholars’ data
and beginning-of-year needs. This document names the standards that scholars
must master at the end of each grade level alongside the checklist of academic
skills that support that standard. This will work in tandem with the iReady
Standards Mastery feature to ensure that as a PLC we are referring to scholar

performance by naming the standards that scholars have mastered or have not

mastered yet. i-Ready beginning-of-year diagnostic testing begins on September
21, 2021

INSTRUCTIONAL OBSERVATIONS
● The CCMS-CCHS Admin Team members have been regularly supporting instructional periods

throughout the day to ensure that instruction is taking place and that outreach is performed as

needed. Informal observations have begun in the form of Check-ins.  By the first week of

October, we will continue to use TeachBoost for this task, with a target of 2 long observations
and 5 short observations across the board for the school year.
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Director of Pupil Personnel Services 

July- September 2021 Board Report 

Covid-19  

Here are the current vaccination numbers for our staff: 

90 Fully vaccinated 

42 Partially vaccinated 

7 exemptions  

11 employees in process of filing exemptions  

• Presented a school-wide re-entry plan presentation that included all of our health and safety
protocols.

• Collaborated with data coordinator and communication director to ensure families and staff were
signed up for ParentSquare to access the daily health questionnaire.

• Supported the COVID-19 coordinator with guidance on creating parent and staff notices if and
when an individual experiences symptoms within the school building.

• Created a school notice in preparation of a COVID-19 case within the school community for non-
exposure and close contacts.

• Attend weekly Sector-Wide Q&A Calls with the NYC DOE & DOHMH to stay informed of all updated
COVID-19 protocols, and inform all leaders about the updates

• CIC Health will be partnering with our school to provide in-school testing. CIC Health offers
comprehensive COVID-19 testing services that are accessible, fast, and easy. I completed the In-
School COVID-19 testing survey from CIC Health to begin the bi-weekly testing this month.

• Met with the data coordinator to create a system of randomization to select 10% of scholars for
testing based on scholars in grades 1-10 with parental consent.

• Provide next steps for staff and scholars when they present COVID-19 symptoms or have a positive
result.

• Call in positive COVID cases to the local health department

Pupil Personnel Director 

1. Presented two school-wide presentations on “What is at the heart of SEL?”



2. Interviewed two social work interns from the Silberman School of Social Work at Hunter College
to provide support to our at-risk scholars.  They will begin their internship in September.

3. SecondStep implementation training was provided to the MS SEL team.  The SecondStep
implementation presentation is on September 10th. The staff will be introduced to the
SecondStep program as a whole, and understand the process to teaching the SEL skills to our
scholars by incorporating these skills into different portions of the day.

4. I’ve scheduled to meet with the principals this month to discuss several topics in relation to
supporting student support services.

5. Provided recommendation services to provide support to at-risk scholars within our school
community

Family Engagement Coordinators 

1. The Family Engagement Coordinator will follow-up with families to sign-up for ParentSquare,
with the spreadsheet that displays families that have signed up and those that have not

2. Will begin to meet with the FEC, once a month with the family engagement coordinator
regarding innovative ways to engage families
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Challenge Charter School 

Communications Report - September 2021 

Kim Messer, Director of Communications 

Reopening 2021-22 
• Through the summer, I supported the work on Reopening plan changes and helped our

Leadership Team edit the document for the new school year.
• Final plans have been posted in English.
• Awaiting Spanish translation for posting.

ParentSquare 
I helped in the first phase of implementing this communication tool with staff. This new app 
was chosen over the summer to serve a variety of school needs: 

• Daily Health Questionnaire for both staff and scholars is filled out from here
• One stop place for communication with family members who primarily use mobile devices

to get school information
• Ease of use and secure document options (such as report cards) were key selling points
• Use of StudentSquare to communicate in the future with our older scholars

Website Updates 
As previously planned, our websites have been collapsed into one site - Challenge Charter 
Schools - challengecharterschools.org

This necessitated a variety of work over the summer that continues on this fall: 
• Rebuilding of a new calendar
• Back to School pages for Elementary, Middle and High school
• Updates to site-specific pages continues

Traffic from August 1-September 13 is represented above 

http://challengecharterschools.org
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Recruitment/Application Season Marketing 
• With more empty seats than expected as we ended the school year in June, I worked with

our new Enrollment & Recruitment team on targeted print ads, targeted print pieces for
outreach, and special social media posts.

• Despite challenges over printing issues and finance approval delays, we provided
updated printed applications and school flyers to a number of preschools to help fill
Kindergarten seats.

• We gained at least one applicant from the print efforts and many more from our
marketing and outreach efforts.

• I’m now turning my attention to the fall recruitment pieces needed as we begin recruiting
for SY 2022-23.

Social Media 

Both Facebook and Instagram pages have grown as the 
new school year began. The goal for engagement is 
always 3x the amount of Likes/Follows. Currently we are 
close to 2x. 

Other Marketing Updates 
• I am working with the Enrollment/Recruitment Team on new ways of advertising our school.

• We had a video team on the first day of school shoot footage for a school commercial.
• We are looking into bus stop advertising in close to the school sites.

• We have been waiting for some “Apply Now” banners for the buildings for street traffic.
• General merchandise is needed for Challenge Charter School - something we have never

had before.
• High School Press Conference/Ribbon Cutting was tabled during the pandemic. I’m hopeful

that we will host something soon to garner support and attention.

Fall to Spring Communications Plans 

• Continue work on the Crisis Communications Plan. This will be a collaborative effort
between multiple staff members.

• Begin the Branding Guide and training of staff from administration down. We need to
return to issues that were tabled during the pandemic such as defining our essence,
defining brand identity distinctions, redesign of logos, and letterhead issues.
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September 13, 2021 

Ms. Natalie Zadok: Director of Special Education Grades K-10 

I) Develop a Vision
 Developing a streamlined vision for the Special Education Department that exemplifies integrity, equity,

collaboration and empowerment for all scholars and their families to be exhibit best academic and social
emotional achievements.

 Meeting with Administration and School building leaders to assess the current Special Education Program in
order to incorporate specific tools to strengthen the management of Scholars with IEP’s across all Grades K-10.

II) Special Education Scheduling and Planning
 Creating the Special Education IEP Spreadsheet and caseloads requires entering every scholar grades K-10 OSIS#

in SESSIS to identify scholars with IEPs, this is in order to align them with the correct services and providers
needed. Below is the current IEP Report for all three locations

Observations: 

14% of all 3 sites are on IEPs 
15% of Elementary and Middle School students are on IEPs, while 11% of High Schoolers have IEPs 
Elementary scholars have more than double the number IEPs vs. Middle and High Schools. This is a normal 
distribution considering: More investment early has a positive effect as the Students get into High School 
Speech Services is most prevalent with Elementary Scholars at 30% vs. High school students, 13% only need 
speech Service. 
Testing Accommodations Services is consistently needed in all three schools as they are over the average 
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 Conducting Interviews for the open position of Grades K-10 Special Education Liaison as well as 

Grades 9-10 SETTS Provider. 
 

 Coordinate and Support K-5 Special Education Liaison with CSE4 Policies and Procedures- Familiarizing 

Special Education Liaison Grades K-5 with CSE regulation, key points of contact to maintain and initiate IEP 

services in support of our scholars and families’ needs.  
 

 Ensuring the partnership with CSE District #4 
Ensuring that related service agencies are appointed to CPCS in order to ensure related service (Speech, OT, PT, 
Para) services begin in a timely manner to avoid any lapse in services rendered to scholars. 
 

 Supporting Special Education Liaison and Support Staff- By creating timelines, goals and interventions for 

scholars at risk via the RTI Model as well as Scholars with current IEP’s. 
 

III) Mobilizing Community Resources to support families with scholars with IEPs to  

      secure the necessary external resources needed for scholars to maintain best  
      academic as well as social emotional benchmarks this 2021-2022 school year. 

 

 Partnering with New Horizons and Sheltering Arms Agencies in Far Rockaway to ensure that families receive the 

services needed upon initiating the need of community supports. 
 

 Providing families with access to their parental rights under the IDEA Law that serves as a guide for parents with 

scholar’s IEP compliance as well as parent-empowerment support guidelines. 
 

 Conducted one-on-one Parent meetings via Google Meet and Telephone conference to address specific needs 

that arise prior to the first day of school for scholars with IEP’s services that include initiating, maintaining and 

re-evaluating scholars’ IEP cases. 
 

IV)       Sites K-10 External Providers COVID-19 Preparation  

 Delivering CPCS COVID Guidelines and Safety Protocol to all Related Service agencies providers that will be 

conducting in-person sessions at all sites.  

 

 Related Service Agencies have received a copy of the CPCS COVID-19 safety policy and have agreed to have their 

providers adhere to the CPCS COVID-19 Safety measures. 
 

V)       Professional Development Resources 
 Met with the Special Education Collaborative to review a package that will suit the needs of CPCS staff Grades K-

5 for Special Education Workshops 
 Action Plans Developed: Co-Team Teaching Strategies, Specially Designed Instruction, Behavior Intervention 

Plans and Functional Behavior Analysis plans as well. 
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 Student Enrollment and Recruitment Weekly Report
August 2021

Site Grade 2021-22 SY
Charter Goal

Projected 
Enrollment for 
2021-2022 SY 
(Based on the 
data from June 

2021)

Current 
Scholars 

Enrolled Into 
ATS

Current Scholar 
Registration In 
Progress via 
SchoolMint

 Total Projected 
Enrollment for 

9/3/2021

Elem
en

tar
y 

K* 120 110 106 1 107
1* 120 120 117 2 119
2 120 120 113 1 114
3 96 100 96 0 96
4 96 99 96 0 96
5 96 99 96 0 96

Middle 6 96 96 94 0 94
7 72 74 66 4 70
8 72 82 87 2 89

High 9 72 72 59 2 61
10* 96 56 48 0 48

TOTAL 1056 1028 978 12 990
* The waitlist is currently exhausted.
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Rev. Dr. Les Mullings, Founder/CEO 
 
September 14, 2021 
 
Re: September 14, 2021 Operations Report  
By: Venessa Lynch, Director of Operations 
 

I. Facilities 
• Buildings deep cleaned , sanitized , and disinfected prior to return of staff 
• COVID signage placed throughout building  
• Building updates for preventive measures for COVID ( touchless bathroom faucets and toilet flushers, 

touchless hand dryers, paper towel dispenser, hand sanitizing stations) 
• Renewal of CFO for FDNY  
• System flush for all buildings  
• Implementation of facilities ticketing system called Upkeep  
• Hourly cleaning schedule implemented to ensure high touch areas are sanitized and disinfected often  

 
II. Health  

• Nurse have been approved for all sites. Currently waiting for permanent placement for the HS nurse.   
• Health exam form are being collected and entered into ATS as provided by families  
• Daily COVID screening and touchless temperature checks for both staff and scholars  
• Isolation room set up in each site  

 
  
III. Transportation  

• Busing will begin on September 20, 2021. Families have received their contracts for route selections. 
Metro cards have been received for all sites.  

IV. School Foods  
• All sites have a full breakfast and lunch program. All kitchen staff are vaccinated except for 1 individual 

partially vaccinated.  
• Working with school food managers to ensure staff members are using best practices to prevent the 

spread of COVID. 
   

 
 
 

Challenge Preparatory Charter School, K-5 Challenge Charter Schools Challenge Charter Middle School, 6-10 

Nicole Griffin, K-5 Principal Rev. Dr. Les Mullings, Founder/CEO 
Mavgar Mondesir-Gordon, 6-10 
Principal 

710 Hartman Lane, Far Rocka Way, NY 11691 710 Hartman Lane, Far Rockaway,  NY 11691 1526 Central Avenue, Far Rockaway, NY 11691 
Phone: 718-327-1352 Phone: 718-327-1352 Phone: 718-327-4040 
Email: ngriffin@challengecharterschools.org Email: lslmullings@challengecharterschools.org Email: mmondesir@challengecharterschools.org 
www.challengecharterschools.org www.challengecharterschools.org www.challengecharterschools.org  
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Director of Technology Report
Sep. 2021 - Dale Richardson
─

I: Current Work
A: Information Gathering

● Meetings with principals and directors, in an effort to plan student and state
driven technology initiatives.

B: Process improvements.
● Transition to a Ticketing System - Facilitates assignable tech support for staff

and scholars. Can also be used to generate metrics for end of year reporting.
● New identity management system - Facilitates a single sign-on portal for

accessing multiple web applications, including Google, Microsoft, and various
educational programs for scholars.

C: Completion of our 1:1 Device Distribution.
● Scholar’s at 1520 Central and 12-79 Redfern have all been assigned individual

Chromebooks, which are taken to and from school.
● Scholar’s at 710 Hartman and 1526 Central are assigned Chromebooks which

are housed in their classrooms.
● With the exception of staff who have chosen to utilize their own device, all

teachers have been assigned a laptop.

II: Future Work

A: Prepare for the possibility of returning to remote learning, due to the rising Delta
Variant.

● Chromebook Pre-Assignment - Will allow for quick distribution of devices at
each site.

● Pre-ordering HotSpots - A few hotspots should be ordered, in preparation for
scholar’s without high-speed internet access at home, as supplies are scarce
during this season. A survey of new families may be needed.

B: WiFi Upgrades.
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● Work has begun at 1526 Central and 710 Hartman, to facilitate WiFi
upgrades, which will double our speed and the amount of devices that can
be accommodated on our network.

III: Risk Factors or Challenges

A: Preparing for the possibility of returning to remote learning during the ongoing
pandemic of 2021-2022.

● While our staff and families are more prepared after the 20/21 year,
experience tells us that this transition will be a heavy lift.

● Cross functional planning and coordination will be required to facilitate a
seamless transition.



ATTACHMENT #11 

August 2021 Financials 



Challenge Prep Charter School

Monthly Financial Report
August 2021
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Cash in Bank (Operating Account(s) Only: as of July 31, 2021) 7,318,771$           
    Projected months of cash on hand 3.8                          

Cash in Bank (Total - All Accounts as of July 31, 2021) 9,891,318$           

FY Ending Cash Available to Carryover to FY21-22 (Operating Account(s) Only) (879,098)$              
*Cash balance available once all FY21-22 obligations & receivables have been settled

    Projected months of cash on hand (0.5)                        

FY Ending Cash Available to Carryover to FY20-21 (Total - All Accounts) 1,693,449$           

Actual Budget Variance Actual Budget Variance
General Ed 1,056.00                1,021.00                35.00                      17,054,400$         15,629,468$         1,424,932$           
SPED
0 - 20% 45.00                      41.00                      4.00                        -                          -                          -$                        
20 - 59% 24.00                      25.00                      (1.00)                       249,360                 259,750                 (10,390)$                
60% - Over 54.00                      53.00                      1.00                        1,028,646              1,009,597              19,049$                 
Total SPED 123.00                    119.00                    4.00                        1,278,006              1,269,347              8,659$                    

Total Current Assets: Assets 11,672,368$         
Total Current Liabilities: Liabilities 6,858,390$           

 Working Capital (Current) Ratio 1.70                        

Total Assets: 14,334,330$         
Total Liabilities: 9,518,555$           

Debt Ratio 0.66                        

Total Net Assets: Net Assets 4,815,775$           

Actual Budget Variance
Total Revenue YTD: 3,270,338$            3,771,300$            (500,962)$              
Total Expenses YTD: (2,520,790)             (2,793,300)             272,510                 
   Net Operating Surplus(Deficit): 749,548$               978,001$               (228,452)$              
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Financial Summary
For Period Ended August 31, 2021

Challenge Prep Charter School

Projected Budget Variance
Annual Projected Revenue: 23,802,376$         23,097,145$         705,230$               
Annual Projected Expenses (before depreciation): (22,934,497)          (22,343,952)          (590,545)                

867,878$               753,193$               114,685$               

Annual Projected Depreciation: (230,840)                (230,840)                -                               
637,038$               522,353$               114,685$               

Capital Expenditure Requirements (400,000)$              -$                            (400,000)$              

 $       (22,303,657)  $       (22,113,112)  $             (190,545)

Revenue per Pupil (YTD)  Rev. per Pupil  $                 22,540  $                 22,622 (82)$                        
Expenditure per Pupil (YTD)  Exp. Per Pupil  $                 21,718  $                 21,884 (166)$                      

Total Cash Expenditures 
(expenses excluding depreciation plus capital expenditures)
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Comments

Net Budget Surplus after Depreciation  $        522,353 

Increase in Projected Annual Expenses            590,545 

Net Projected Deficit Variance after Depreciation  $        637,038 

Fiscal Year Ending 6/30/2022

Challenge Prep Charter School

Financial Variance Summary
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Current Month Previous Month

Actual Budget Variance Actual Budget Variance
Projected - 

June 30, 2022

Actuals - August 
2021 - July 31, 

2021 + 
Projections thru 
June 30, 2022

Actuals                                 
July 200 - July 200                                                     

+ Projections                                            
Aug. 200 - June 201

Variance 
between 
July & Aug. 
Reporting

Annual 
Budget Variance Comments

Income
 4100 State Grants      1,588,773      1,631,484            (42,711)      3,177,545      3,262,967          (85,422)             17,042,200                     20,219,745                                                    -       20,219,745       19,616,816            602,929 GenEd based on 1,056 .  SpEd budget based on 54 over 60%; 24 20-59%

 4200 Federal Grants            13,662          129,167          (115,505)            92,410          258,333        (165,924)               1,987,919                       2,080,329                                                    -         2,080,329         1,980,329            100,000 
 4300 Contributions                       -                       -                         -                       -                       -                       -                                -                                        -                                                    -                         -                         -                         - 
 4400 Miscellaneous Income                 212          125,000          (124,788)                 384          250,000        (249,616)               1,501,918                       1,502,302                                                    -         1,502,302         1,500,000                2,302 

Total Income      1,602,647      1,885,650          (283,003)      3,270,338      3,771,300        (500,962)             20,532,037                     23,802,376                                                    -       23,802,376       23,097,145            705,230 GenEd based on 1,056 .  SpEd budget based on 54 over 60%; 24 20-59%

Expenses

Compensation

 5100 Instructional Staff          394,777          429,920            (35,143)          522,435          568,605          (46,171)               8,131,427                       8,653,862                                                    -         8,653,862         8,653,862                         - Based on Budget

 5200 Non-Instructional Staff          195,147          205,934            (10,787)          384,923          411,868          (26,945)               2,086,286                       2,471,209                                                    -         2,091,735         2,471,209                         - Based on budget
 5300 Pupil Support            76,971          106,739            (29,768)          128,096          213,478          (85,382)               1,152,771                       1,280,867                                                    -         1,280,867         1,280,867                         - Based on budget

 5000 Compensation          666,895          742,593            (75,698)      1,035,453      1,193,951        (158,498)             11,370,485                     12,405,938                                                    -       12,026,464       12,405,938                         - Salary projections based on budget

 5400 Benefits          166,734          158,858                7,876          298,106          317,717          (19,610)               1,618,128                       1,916,234                                                    -         1,916,234         1,906,300                9,934 
 6100 Administrative Expenses            48,431            48,872                  (442)            77,324            95,472          (18,148)                   515,053                           592,377                                                    -            592,377            566,494              25,883 Adjusted based on actuals
 6200 Professional Services            79,316            67,500              11,816          207,307          135,000            72,307                   815,818                       1,023,125                                                    -         1,023,125            921,500            101,625 Based on actuals
 6300 Professional Development            17,046            13,424                3,622            22,940            17,758              5,182                   154,060                           177,000                                                    -            177,000            162,000              15,000 Based on actuals
 6400 Marketing and Staff/Student Rec              3,861              8,025              (4,164)            10,313            16,050             (5,737)                     85,987                             96,300                                                    -               96,300               96,300                         - Based on budget
 6500 Fundraising Expenses                       -              4,458              (4,458)                       -              8,917             (8,917)                     53,500                             53,500                                                    -               53,500               53,500                         - Based on budget
 7100 Curriculum & Classroom Expenses            41,665            15,901              25,763            74,433            31,802            42,630                   500,496                           574,928                                                    -            574,928            372,120            202,808 Based on actuals
 8100 Facility          414,946          472,131            (57,185)          699,998          944,262        (244,264)               4,968,275                       5,668,273                                                    -         5,668,273         5,665,575                2,698 Based on actuals
 8200 Technology/Communication Expens            34,737            16,102              18,635            94,915            32,204            62,711                   330,906                           425,822                                                    -            425,822            193,225            232,597 Based on actuals
 8800 Miscellaneous Expenses                       -                    83                    (83)                       -                 167                (167)                       1,000                               1,000                                                    -                 1,000                 1,000                         - 
 8900 Depreciation Expense                       -                       -                         -                       -                       -                       -                   230,840                           230,840                                                    -            230,840            230,840                         - 

Total Expenses      1,473,630      1,547,949            (74,319)      2,520,790      2,793,300        (272,510)             20,644,547                     23,165,337                                                    -       22,785,863       22,574,792            590,545 
Net Income          129,017          337,701          (208,684)          749,548          978,001        (228,452)                 (112,510)                           637,038                                                    -         1,016,512            522,353            114,685 

                      -                       -                        0                       -                       -                      0                                -                                        -                                                    -                         -                         -                        0 
Capital Expenditures

 Furniture, Fixtures & Equipment            33,674                       -              33,674          331,285                       -          331,285                     68,715                           400,000                                                    -            400,000                         -            400,000 
 Facility and Construction                       -                       -                         -                       -                       -                       -                                -                                        -                                                    -                         -                         -                         - 
 Website                       -                       -                         -                       -                       -                       -                                -                                        -                                                    -                         -                         -                         - 

Total Capital Expenditures            33,674                       -              33,674          331,285                       -          331,285                     68,715                           400,000                                                    -            400,000                         -            400,000 

August 31, 2021 YTD Through August 31, 2021 Projected FYE June 30, 2022

Challenge Prep Charter School
Budget vs. Actuals

Fiscal Year Ending June 30, 2022
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September October November December January February March April May June

 Beginning Cash Balance (Operating 4,804,870                6,645,873             7,318,771             7,318,771           3,930,210           5,353,014           3,489,774           4,984,907           3,054,386           4,489,266           2,564,652           3,999,864           2,081,751           163,637                     
 Projected Cash Receipts from Operations 
(below) 

23,097,145             20,532,037           15,403,137           192                       3,353,517           67,473                 3,425,846           192                       3,353,517           192                       3,353,517           192                       192                       1,848,309                  

 Projected Cash Disbursements from 
Operations (below) 

(22,574,792)            (20,644,547)          (20,267,009)          (1,919,401)          (1,918,637)          (1,918,637)          (1,918,637)          (1,918,637)          (1,918,637)          (1,923,137)          (1,916,637)          (1,916,637)          (1,916,637)          (1,081,372)                

 Net Cash from Operations 522,353                   (112,510)               (4,863,872)            (1,919,209)          1,434,879           (1,851,164)          1,507,208           (1,918,446)          1,434,879           (1,922,946)          1,436,879           (1,916,446)          (1,916,446)          766,937                     
 Cash Receipts from Accounts & Misc 
Receivables (not included in revenue 
below) 

-                                -                              -                              -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                                  

 Cash Disbursements for Accounts 
Payable & Accrued Expenses 

-                                -                              (0)                            (1,457,277)          -                            -                            -                            -                            -                            -                            -                            -                            -                            -                                  

 Capital Expenditures (below) -                                (68,715)                 (68,715)                 (12,075)                (12,075)                (12,075)                (12,075)                (12,075)                (1,668)                  (1,668)                  (1,668)                  (1,668)                  -                                  
 Accounts Receivable -                                -                              -                              -                            -                            -                            -                            -                            -                            -                            -                            -                                  
 PPP Loan Payable -                                -                              (1,792,512)            -                            -                            -                            -                            -                            -                            -                            -                            (1,792,512)                
 PPP Loan Interest Payable -                                -                              (17,160)                 -                            -                            -                            -                            -                            -                            -                            -                            (17,160)                      

 Ending Cash Balance (Operating Account) 5,327,223                6,602,078             4,333,287             3,930,210           5,353,014           3,489,774           4,984,907           3,054,386           4,489,266           2,564,652           3,999,864           2,081,751           163,637               (879,098)                    

 Other Cash Accounts (Net of Transfers) 75,354                     -                              -                              2,572,547           2,572,547           2,572,547           2,572,547           2,572,547           2,572,547           2,572,547           2,572,547           2,572,547           2,572,547           2,572,547                  
 Total Cash (All Accounts) 5,402,577                6,602,078             4,333,287             6,502,757           7,925,561           6,062,321           7,557,454           5,626,933           7,061,813           5,137,199           6,572,411           4,654,298           2,736,184           1,693,449                  

Challenge Prep Charter School
Cash Flow Projection as of August 31, 2021

 Annual Budget 
FY21-22 

Projected 
July 21 - June 22

 July + Subsequent 
FY21-22 Items 

Projected 
Aug 21 - June 22
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 Total Comments
ASSETS
   Current Assets                                                - 
      Bank Accounts
         1000 Cash
            1001 HSBC Checking - 0844                                6,591,561 
            1002 HSBC Checking - 0852                                       2,163 
            1003 HSBC Checking - 0879                                   727,210 
            1004 HSBC Checking - 0887                                                - 
            1005 HSBC Money Market - 5972                                2,500,384 
            1006 Chase Escrow - 3060                                     70,000 
            1007 Petty Cash                                                - 
         Total 1000 Cash  $                           9,891,318 
      Total Bank Accounts  $                           9,891,318 
      Accounts Receivable
         1100 Accounts Receivable                                   507,316 
            1200 Other Receivables - Salary Advance                                                - 
      Total Accounts Receivable  $                               507,316 
      Other current assets
         1300 Prepaid Expenses                                   721,531 
         1301 Prepaid Insurance                                                - 
         1310 Prepaid Rent                                   552,203 
      Total Other current assets  $                           1,273,734 
   Total Current Assets  $                         11,672,368 
   Fixed Assets
      1500 Furniture, Fixtures & Equipment
         1510 Office & Admin Computers & Equipment                                   287,789 
         1511 Classroom Computers & Equipment                                1,142,509 
         1512 Classroom Furniture                                   391,772 
         1513 Office Furniture                                     90,307 
         Total 1513 Office Furniture  $                                 90,307 
         1514 Musical Instruments                                     16,390 
         1515 Computer Software                                     44,217 
      Total 1500 Furniture, Fixtures & Equipment                                1,972,984 
      1519 Facility and Construction                                   127,589 
         1520 Architect Fees                                   115,620 
         1525 Fire Alarm System                                       7,500 
         Total 1525 Fire Alarm System  $                                   7,500 
         1530 Kitchen/Cafeteria                                   162,079 
         1535 Construction In Progress                                   320,673 
         1540 Leasehold Improvements                                   428,070 
      Total 1519 Facility and Construction                                1,161,530 
      1610 Website                                     11,000 
      Total 1610 Website  $                                 11,000 
      1700 Accumulated Depreciation & Amortization
         1710 Accumulated Depreciation                              (1,401,606)

Challenge Prep Charter School
Balance Sheet

YTD as of August 31, 2020



8 CSBM ©

 Total Comments

Challenge Prep Charter School
Balance Sheet

YTD as of August 31, 2020

         1750 Accumulated Amortization                                      (7,944)
      Total 1700 Accumulated Depreciation & Amortization  $                          (1,409,550)
   Total Fixed Assets  $                           1,735,963 
   Other Assets
      1800 Security Deposits                                   925,999 
   Total Other Assets  $                               925,999 
TOTAL ASSETS  $                         14,334,330 
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            2000 Accounts Payable                                1,368,305 
         Total Accounts Payable  $                           1,368,305 
         Other Current Liabilities
            2100 HSBC Loan Payable                                1,792,512 
            2300 Accrued Salaries/Taxes                                               0 
            2301 Accrued Expenses                                     88,972 
            2303 Accrued Interest - PPP                                     17,160 
            2400 Unearned/Deferred Revenue                                3,589,886 
         Total Other Current Liabilities  $                           5,490,085 
      Total Current Liabilities  $                           6,858,390 
      Long-Term Liabilities
         2700 Deferred Rent Liability                                2,660,164 
      Total Long-Term Liabilities  $                           2,660,164 
   Total Liabilities  $                           9,518,555 
   Equity
      3100 Retained Earnings                                4,066,227 
      Net Income                                   749,548 
   Total Equity  $                           4,815,775 
TOTAL LIABILITIES AND EQUITY  $                         14,334,330 
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1 2 4                                        

 Total Comments
OPERATING ACTIVITIES
   Net Income                                   749,548 
   Adjustments to reconcile Net Income to Net Cash provided by operations:
      1100 Accounts Receivable                                    (13,594)
      1200 Accounts Receivable:Other Receivables - Salary Advance                                                - 
      1300 Prepaid Expenses                                 (512,782)
      1301 Prepaid Insurance                                                - 
      1310 Prepaid Rent                                 (218,028)
      2301 Accrued Expenses                                         (328)
INVESTING ACTIVITIES
   1511 Furniture, Fixtures & Equipment:Classroom Computers & Equipment                                 (336,601)
   1512 Furniture, Fixtures & Equipment:Classroom Furniture -                                    
   1513 Furniture, Fixtures & Equipment:Office Furniture                                    (33,323)
   1515 Furniture, Fixtures & Equipment:Computer Software                                                - 
   1540 Facility and Construction:Leasehold Improvements                                                - 
   1800 Security Deposits                                                - 
Net cash provided by financing activities  $                                            - 
Net cash increase for period                                3,185,444 
Cash at beginning of period  $                           6,705,874 
Total Cash at beginning of period  $                           6,705,874 
Cash at end of period  $                     9,891,318.25 

Challenge Prep Charter School
Statement of Cash Flows
YTD as of August 31, 2020



ATTACHMENT #12 

August 2021 
Personnel Report



Current Employees Vacancies 

152 23

Campus Current Vacancies New Hires

Elementary School 82 8 2

Middle School 38 7 0

High School 19 7 0

Network Operations 13 1 -

New Hires Campus Position 

Gordon, Marleen Elementary Teaching Assistant

Rizzo, Rick Elementary PE Teacher

CPCS September 2021 Personnel Report




