
Academy of Pediatrics, New York State Department of Health and our local Department of Health
guidelines.

2. Quality: Our scholars deserve high quality and robust learning opportunities.
3. Equity and Access: We must meet the needs of all students by differentiating, providing support,

and by providing needed resources and services.
4. Structure: Providing explicit expectations and supports that will help staff, scholars, and families

be successful regardless of the learning environment.
5. Simplicity: Having clear and simple priorities will increase our effectiveness.
6. Connection: We must be intentional about ensuring continued opportunities to function as a

community.
7. Continuous Improvement: We are committed to striving for excellence by reading, researching,

reflecting, asking for help, and collaborating.
(Adapted from Bellwether Education partners)

Health & Safety

This section has been prepared with the current guidelines and recommendations from national, state
and local agencies. Please note that any guidance in this section may be voided and/or changed by
the New York State Department of Education, the New York Department of Health, state mandates,
and updates from medical professionals issuing standing orders and guidance.

Health Screenings

CPCS currently has a New York City Department of Health assigned nurse at each of the CPCS sites.
CPCS will implement mandatory health screenings, including temperature checks, of students, faculty,
staff, and, when applicable, contractors, vendors, and visitors to identify any individuals who may
have COVID-19 or who may have been exposed to the COVID-19 virus.

Temperature checks will be conducted per U.S. Equal Employment Opportunity Commission and
DOH guidelines. Specifically, all individuals must have their temperature checked each day before
entering any CPCS facility. If an individual presents a temperature greater than 100.0°F, the individual
will be denied entry into the facility. If the individual is a student, he/she will be taken directly to the
facility’s isolation room prior to being picked up by a parent/guardian. If the individual is a staff
member, he/she will return home and the appropriate supervisor will be notified.

CPCS will also use a Daily Health Questionnaire (details on how to access and submit will be sent to
parents/guardians and CPCS staff) for faculty and staff reporting to school; and CPCS will use a
questionnaire for students that parents/legal guardians will complete at home and be verified to CPCS
electronically each school day. If the electronic submission of a student has not taken place by the
time they arrive at CPCS, an alert will go out to the parent via ParentSquare. CPCS will contact the
parent/legal guardian if the Daily Health Questionnaire is regularly not filled out. The questionnaire
has been developed in consultation with the CPCS health partner and complies with DOH and CDC
guidelines.
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CPCS understands that it is prohibited from keeping records of students, faculty, staff, and visitor
health data (e.g., the specific temperature data of an individual), but is permitted to maintain records
that confirm that individuals were screened and the result of such screening (e.g., pass/fail,
cleared/not cleared).

In some instances, screening may be conducted remotely (e.g. by electronic survey, digital
application, or telephone, which may involve the parent/legal guardian), before the individual student
reports to school, to the extent possible; or may be performed on site at the school. Remote screening
will be coordinated to identify individuals who should not go to school and should be referred to their
health care provider for further evaluation and COVID-19 testing.

On-site screening will be coordinated in a manner that prevents individuals from intermingling (social
distancing) in close or proximate contact with each other prior to completion of the screening.
Screening for all students, faculty, staff, visitors, contractors, and vendors, will be completed using a
questionnaire that determines whether the individual has:

(a) knowingly been in close or proximate contact in the past 14 days with anyone who has
tested positive through a diagnostic test for COVID-19 or who has or had symptoms of
COVID-19;

(b) tested positive through a diagnostic test for COVID-19 in the past 14 days;

(c) has experienced any symptoms of COVID-19, including a temperature of greater than
100.0°F, in the past 14 days; and/or

(d) has traveled internationally or from a state with widespread community transmission of
COVID-19 per the New York State Travel Advisory in the past 14 days.

CPCS understands that the quarantine of students, faculty, or staff may be required after international
travel or travel within certain states with widespread community transmission of COVID-19, pursuant
to current CDC and DOH guidance, as well as Executive Order 205.

CPCS further understands that the manifestation of COVID-19 in children, although similar, is not
always the same as that for adults. Children may be less likely to present with fever as an initial
symptom, and may only have gastrointestinal tract symptoms, which should be taken into
consideration during the screening process. CPCS staff will remind parents/guardians that students
may not attend school if they have had a temperature of greater than 100.0°F at any time in the past
14 days, even if a fever-reducing medication was administered and the student no longer has a fever.

COVID-19 Vaccination Requirements

As of August 2021, CPCS requires all staff including teachers, administrators, security, and custodial
staff to have received the COVID-19 vaccination. If for any medical reason a staff member cannot
receive the vaccination, a doctor’s notice will be required to be on file.
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Daily In-Person Learning Pre-Arrival Requirements:

Only come to school buildings if you can answer “No”
to ALL of the following*:

Staff Scholars Visitors

● Fever or chills (100.0°F or greater)
● Knowingly been in close or proximate contact in the

past 14 days with anyone who has tested positive
through a diagnostic test for COVID-19 or who has or
had symptoms of COVID-19

● Tested positive through a diagnostic test for COVID-19
in the past 14 days

● Experienced any symptoms of COVID-19, including a
temperature of greater than 100.0°F in the past 14
days: and/or

● Traveled internationally or from a state with widespread
community transmission of COVID-19 per the New
York State Travel Advisory in the past 14 days

*Result of this screening is required daily via the ParentSquare app

Daily In-Person Learning Building-Arrival Protocol:

Expect the following upon arrival at each site*: Staff Scholars Visitors

● Greeting by an Operations Team member in PPE
● Reminders to keep masks on at all times
● Lining up adhering to strict social-distancing rules
● Touchless temperature check for reading (100.3°F or

lesser)
● Instructions from screener on where to report
● Hand sanitizer upon building entry
● Adherence social distancing rules throughout the day

*Staff members will not be given access to the building if they fail the temperature check.
Any staff items needed will be retrieved by a staff member and delivered to the arrival team.

These rules are consistent with EEOC laws. https://www.eeoc.gov/coronavirus
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Daily In-Person Learning Building Safety Protocol:

Expect the following if you exhibit signs of
Covid-19 at each site*:

Staff Scholars Visitors

● Sent to the site’s DOH nurse for contactless
examination

● Sent home immediately (only if able to go
independently)

● Sent to a monitored designated isolation room to await
pickup, observing all social distancing rules, and
offering general care

● Parent/Guardian called to pick up scholar within 2
hours

● Receipt of a checklist for at-home care
● Receipt of a school letter requiring at-home

instruction^ for 2 weeks
● Receipt of a school letter listing protocols for medical

clearance for building reentry
● Adherence to CDC guidelines for cleaning and

disinfecting using products that meet EPA criteria to
minimize potential for other employees being exposed
to respiratory droplets. If waiting 24 hours is not
feasible, wait as long as possible

*Screening results are recorded daily via the ParentSquare, however personal answers are not recorded.
^Staff member(s) may work remotely at the discretion of the Principal/HR.

Face Covering Requirements

CPCS will require face coverings at all times, even during instruction by all individuals in CPCS
facilities and on school grounds. All individuals – including students (K-10), staff and visitors – must
wear face coverings throughout the school facility. CPCS will procure acceptable face coverings and
provide such coverings to faculty and staff while at work at no cost to the faculty or staff members,
pursuant to Executive Order 202.16, as amended and extended. An adequate supply of face
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coverings, masks, and other required PPE will be maintained on hand should faculty or staff need a
replacement, or a student be in need.

Acceptable face coverings for COVID-19 include but are not limited to cloth-based face coverings and
surgical masks that cover both the mouth and nose. Cloth face coverings with air valves are not
permissible. CPCS will allow students, faculty, and staff to use their own acceptable face coverings,
but cannot require faculty and staff to supply their own face coverings. Further, this guidance shall not
prevent employees from wearing their personally owned protective coverings (e.g., surgical masks,
N-95 respirators, face shields with masks), as long as they adhere to the minimum standards of
protection for the specific activity. Non-disposable masks must be washed daily.

CPCS may otherwise require employees to wear more protective PPE due to the nature of their work.
If applicable, CPCS will comply with all applicable OSHA standards. Further details about PPE
equipment at CPCS can be found on our website https://challengecharterschools.org/ppe-equipment.

Hygiene

CPCS ensures adherence to hygiene and cleaning and disinfection requirements as advised by the
CDC and DOH, including “Guidance for COVID-19 Prevention in K-12 Schools”.
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html (August
5, 2021 Update)

CPCS will maintain logs that include the date, time, and scope of cleaning and disinfection and will
develop and maintain a schedule that will identify cleaning and disinfection frequency for each CPCS
facility and will assign responsibility.

CPCS will train all students, faculty, and staff on proper hand and respiratory hygiene, and should
provide information to parents and/or legal guardians on ways to reinforce this at home.

CPCS will provide and maintain hand hygiene stations around the school, as follows:

● For handwashing: soap, running warm water, and disposable paper towels.
● For hand sanitizing: an alcohol-based hand sanitizer containing at least 60% alcohol for

areas where handwashing facilities may not be available or practical.

Upon the advice of the CPCS health advisor, CPCS will approve and permit the use of alcohol-based
hand sanitizers in school facilities without orders from an individual’s physician as alcohol-based hand
sanitizers are considered over-the-counter drugs. Student use of alcohol-based hand sanitizers will
always be supervised by adults to minimize accidental ingestion and promote safe usage; supervision
is required for the use of hand sanitizers by elementary school students.

Parents/guardians can inform the school that they do not want their child to use alcohol-based hand
sanitizers by sending a written notice to the school. CPCS must provide accommodations for students
who cannot use hand sanitizer, to allow for their use of handwashing stations. CPCS will make hand
sanitizer available throughout common areas. Hand sanitizer will be placed in convenient locations,
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such as at building and classroom entrances and exits. Touch-free hand sanitizer dispensers will be
installed where possible.

CPCS will place signage near hand sanitizer stations indicating that visibly soiled hands should be
washed with soap and water; hand sanitizer is not effective on visibly soiled hands.

CPCS will remind individuals that alcohol-based hand sanitizers can be flammable and may not be
suitable for certain areas in school facilities and on school grounds.

CPCS will place receptacles around the school for disposal of soiled items, including paper towels,
water disposable cups and PPE.

Field Trips/After School Activities

CPCS will not have external in-person student field trips and after school activities (beyond tutoring)
until AFTER the COVID-19 health crisis is over.

Outside Play Area

CPCS will follow all of the health, hygiene and safety guidelines for the use of the outside play area at
710 Hartman Lane used for the Kindergarten classes. It is an open area. Any playground equipment
will be clean and disinfected after each class usage.

Cleaning and Disinfection

CPCS Restart Operations Plans to safely reopen facilities and grounds, such as cleaning and
disinfection, and restarting building ventilation, water systems, and other key facility components, will
follow DOH guidelines.

CPCS will ensure that cleaning and disinfection are the primary responsibility of the school’s custodial
staff. However, CPCS will also provide appropriate cleaning and disinfection supplies to faculty and
staff for use in disinfecting shared and frequently touched surfaces:

● CPCS will provide disposable wipes to faculty and staff so that commonly used surfaces
(e.g., keyboards, desks, remote controls) can be wiped down before and/or after use,
followed by hand hygiene.

● To reduce the possible spread of the virus on high-touch surfaces, CPCS has installed
touch-free amenities, such as trash receptacles and paper towel dispensers, where
feasible.

CPCS will conduct regular cleaning and disinfection of the facilities and more frequent cleaning and
disinfection for high-risk areas used by many individuals and for frequently touched surfaces,
including desks and cafeteria tables which will be cleaned and disinfected between each individual’s
use, if shared. If student cohorts are used, cleaning and disinfection may take place between each
cohort’s use rather than each individual. Cleaning and disinfection must be rigorous and ongoing and
will occur at least daily, or more frequently as needed. The custodial staff have been trained to follow
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the NYSDOH, CDC and local health departments guidelines on how to clean and disinfect CPCS
facilities.

● CPCS will ensure regular cleaning and disinfection of restrooms. Restrooms will be
cleaned and disinfected often depending on frequency of use.

● CPCS will ensure that materials and tools used by employees are regularly cleaned and
disinfected using registered disinfectants. Custodial supervisors will follow the Department
of Environmental Conservation (DEC) list of products registered in New York State and
identified by the EPA as effective against COVID-19.

If cleaning or disinfection products or the act of cleaning and disinfection causes safety hazards or
degrades the material or machinery, CPCS will put in place hand hygiene stations between use and/or
supply disposable gloves and/or limitations on the number of employees using such
equipment/machinery.

CPCS will follow the best practices to implement in shared (i.e., communal) bathrooms include, but
are not limited to:

● Installation of physical barriers between toilets and sinks; and
● Use of touch-free paper towel dispensers in lieu of air dryers.

CPCS will follow distancing rules to the best of our ability at all of our sites adhered to by using
signage, occupied markers, or other methods to reduce restroom occupancy at any given time, where
feasible.

CPCS will ensure the cleaning and disinfection of exposed areas in the event an individual is
confirmed to have COVID-19, with such cleaning and disinfection to include, at a minimum, all heavy
transit areas and high-touch surfaces.

Safety Drills

Education Law § 807 requires that schools conduct 8 evacuation and 4 lockdown drills each school
year. When planning drills, CPCS will modify its drill procedures to minimize risk of spreading
infection. Conducting drills is an important part of keeping students and staff safe in an emergency,
however, CPCS will  take steps to minimize the risk of spreading infection while conducting drills. As
such, it will be necessary for CPCS to conduct drills in the 2021-22 school year using protocols that
are different from the protocols used previously.

Regardless of the modification used when conducting a drill, CPCS students will be instructed that if it
was an actual emergency that required evacuation or lockdown, the most imminent concern is to get
to safety; maintaining social distancing in an actual emergency that requires evacuation or lockdown
may not be possible and should not be the first priority. Modifications to our safety drill schedules are
linked https://challengecharterschools.org/reopening.

CPCS modifications to evacuation drill protocols will include, but are not limited to:
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CPCS will conduct drills on a “staggered” schedule, classrooms will evacuate separately rather than
all at once, and appropriate distance will be kept between students to the evacuation site. Staggering
by the classroom, minimizes contact of students in hallways, stairwells, and at the evacuation site. If
conducting drills using a modified procedure, it is required that the drill be conducted with all students
in the school building on that school day, it may be necessary to do so during a class period that is
extended for this purpose.

Modifications to Lockdown Drills will include, but are not limited to:

● CPCS will conduct lockdown drills in classroom settings while maintaining social distancing
and using masks;

● CPCS will conduct lockdown drills on a “staggered” schedule with smaller numbers of
students present to maintain social distancing, CPCS will be certain that all students
receive instruction in emergency procedures and participate in drills while they are in
attendance in-person; and

● CPCS will conduct lockdown drills in the classroom without “hiding”/“sheltering.” Teachers
will provide students with an overview of how to shelter or hide in the classroom.

Positive Screen Protocols

Any CPCS student, staff, or visitor who screens positive for COVID-19 exposure or symptoms, if
screened at a CPCS facility, must be immediately sent home and will be given instructions to contact
their health care provider for assessment and testing.

Students who are being sent home because of a positive screen (e.g., the onset of COVID-19
symptoms) must be immediately separated from other students, taken to the facility’s isolation room,
and supervised until their parent/legal guardian or emergency contact can retrieve them from school.
CPCS staff will provide such individuals with information on health care and testing resources, if
applicable. Our Safe Response Policy will be enacted for notifying families including follow through
actions before a scholar may return to school.

CPCS Safe Response Policy

To make sure we have a school environment that fosters the safety of your scholars as well as our
staff, and school community, we have created the Safe Response Policy. It is important that families
are knowledgeable of this policy in advance of reopening the school. Scholars will be mandated to
return home if school personnel determine they exhibit symptoms of COVID.

Once it is confirmed a student exhibits symptoms and is going home, the family will be notified
immediately by telephone. We will exhaust all contacts including all known and emergency contacts
until an adult is reached. The scholar must be picked up within 2 hours of being contacted by the
school, given the risk to the school community when a community member becomes ill.
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Scholars who are sent home due to signs of COVID symptoms must return with a dated doctor's note
clearing the student, to be granted re-entry back to school. If you notice signs or symptoms relating to
COVID before sending your scholar to school, please keep them home and seek medical attention to
confirm your child's medical state.

We appreciate your support and understanding of this new policy.

CPCS staff will immediately notify the state and local health department about the case if diagnostic
test results are positive for COVID-19.

CPCS will require individuals to immediately disclose if and when their responses to any of the
aforementioned questions change, such as if they begin to experience symptoms, including during or
outside of school hours.

CPCS will establish policies, in consultation with the local health department, about the requirements
for determining when individuals, particularly students, who screened positive for COVID-19
symptoms can return to the in-person learning environment. This returning to learning protocol must
include at minimum documentation from a health care provider evaluation, and symptom resolution.

CPCS has designated Tameeka Richards, Director of Pupil Personnel Services as the overall CPCS
COVID-19 Coordinator. Maryann Facey is the K-5 COVID-19 Site Coordinator, Nadine Lecoin is the
Middle School COVID-19 Site Coordinator, and Renee Johnson, is the High School COVID-19 Site
Coordinator; they are the point of contact at each of the CPCS sites. As COVID-19 Site Coordinators,
they are responsible for receiving and attesting to having reviewed all screening activities, with such
contact(s) also identified as the party for individuals to inform if they later experience COVID-19
related symptoms or COVID-19 exposure, as noted in the questionnaire.

Protocol for actions to be taken if there is a confirmed case of COVID-19 in the school:

If a confirmed infected person has entered or has been in a CPCS building, CPCS may implement
short-term closure procedures regardless of community spread. If this happens, CPCS will follow
CDC and DOH recommendations and implement the following actions:

Coordinate with local health officials. Once learning that a person with a confirmed COVID-19 case
has been or is in a CPCS facility, CPCS will immediately notify local health officials. These officials will
help CPCS leadership determine a course of action.

Consider a short-term (2 to 5 days) dismissal. An initial short-term dismissal may be implemented
that allows time for the local health officials to gain a better understanding of the COVID-19 situation
impacting the school. This allows the local health officials to help CPCS determine appropriate next
steps, including whether an extended dismissal duration is needed to stop or slow the further spread
of COVID-19. Local health officials’ recommendations for the scope (e.g., a single school site, multiple
school sites) and duration of school dismissal will be made on a case-by-case basis using the most
up-to-date information about COVID-19 and the specific cases in the community.
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During school dismissals, CPCS will discourage staff, students, and their families from gathering or
socializing anywhere. This includes group child care arrangements, as well as gathering at places like
a friend’s house, a favorite restaurant, or the local shopping mall.

Communicate with staff, parents, and students. CPCS will coordinate with local health officials to
communicate dismissal decisions and possible COVID-19 exposure. This communication with the
school community should align with the communication plan in the school’s emergency operations
plan. The plan will include messages to counter potential stigma and discrimination. In such a
circumstance, it is critical to maintain the confidentiality of the infected student or staff member as
required by the Americans with Disabilities Act and the Family Education Rights and Privacy Act.

Clean and disinfect thoroughly. CPCS will close off areas used by the individual(s) with COVID-19
and wait as long as practical before beginning cleaning and disinfection to minimize the potential for
exposure to respiratory droplets. Outside doors and windows will be opened to increase air circulation
in the area. If possible, the custodial staff will wait up to 24 hours before beginning cleaning and
disinfection. The cleaning staff should clean and disinfect all areas (e.g., offices, bathrooms, and
common areas) used by the ill person, focusing especially on frequently touched surfaces. If surfaces
are dirty, they should be cleaned using a detergent or soap and water prior to disinfection. For
disinfection, most common EPA-registered household disinfectants should be effective. A list of
products that are EPA-approved for use against the virus that causes COVID-19 is available
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19. Follow
the manufacturer’s instructions for all cleaning and disinfection products (e.g., concentration,
application method and contact time, etc.).

Make decisions about extending the school dismissal. Temporarily dismissing schools is a
strategy to stop or slow the further spread of COVID-19 in communities. During school dismissals
(after cleaning and disinfection), schools may stay open for staff members (unless ill) while students
stay home. Keeping facilities open: a) allows teachers to develop and deliver lessons and materials
remotely, thus maintaining continuity of teaching and learning; and b) allows other staff members to
continue to provide services and help with additional response efforts.

CPCS will work in close collaboration and coordination with local health officials to make
dismissal and event cancellation decisions. CPCS will not make decisions about dismissal or
canceling events on their own. Dismissals and event cancellations may be extended if advised by
local health officials. The nature of these actions (e.g., geographic scope, duration) may change as
the local outbreak situation evolves.

CPCS will seek guidance from local health officials to determine when students and staff
should return to schools. In addition, students and staff who are well but are taking care of or share
a home with someone with a case of COVID-19 should follow instructions from local health officials to
determine when to return to school.

CPCS will ensure the continuity of education during a dismissal. CPCS will implement strategies
to continue education and related support for students. The staff will review continuity plans, including
plans for the continuity of teaching and learning. Staff will implement e-learning plans, including digital
and distance learning options as feasible and appropriate.
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CPCS Contact Tracing Plans will support local health departments in contact tracing efforts using
the protocols, training, and tools provided through the New York State Contact Tracing Program, an
initiative between the Department of Health, Bloomberg Philanthropies, Johns Hopkins Bloomberg
School of Public Health, and Vital Strategies.

Protocol for returning to the school building after illness or diagnosis of confirmed case of
COVID-19 or following quarantine due to contact with a confirmed case of COVID-19

Cleaning and Disinfection Following Suspected or Confirmed COVID-19 Case

CPCS will follow CDC guidelines on “Cleaning and Disinfecting Your Facility,” if someone is suspected
or confirmed to have COVID-19:

● Close off areas used by the person who is suspected or confirmed to have COVID-19.

CPCS does not necessarily need to close operations, if the affected areas can be closed off  (e.g.,
classroom, restroom, hallway), but CPCS will consult with the local health department in the
development of its protocols.

● Open outside doors and windows to increase air circulation in the area.
● CPCS will wait 24 hours before cleaning and disinfecting, unless waiting 24 hours is not

feasible, in which case, CPCS will wait as long as possible.
● Clean and disinfect all areas used by the person suspected or confirmed to have

COVID-19, such as offices, classrooms, bathrooms, and common areas.
● Once the area has been appropriately cleaned and disinfected, it can be reopened for use.
● Individuals without close or proximate contact with the person suspected or confirmed to

have COVID-19 can return to the area and resume school activities immediately after
cleaning and disinfection.

● Refer to DOH’s “Interim Guidance for Public and Private Employees Returning to Work
Following COVID-19 Infection or Exposure” for information on “close and proximate”
contacts.

If more than seven days have passed since the person who is suspected or confirmed to have
COVID-19 visited or used the facility, additional cleaning and disinfection is not necessary, but routine
cleaning and disinfection should continue.

Protocols Regarding Social Distancing

CPCS will follow distancing rules to the best of our ability at all of our sites adhered to by using
signage, occupied markers, or other methods to reduce restroom occupancy, hallway transitions,
cafeteria and classroom usage at any given time, where feasible.

Pursuant to NYSED Guidance at this time, our school facilities and on school grounds (inclusive of
students, faculty, and staff), CPCS does have multiple prevention strategies in place for the 2021-22
school year.
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Where feasible, CPCS will put in place measures to reduce bi-directional foot traffic using tape or
signs with arrows in hallways, or spaces throughout the school, and post signage and distance
markers denoting spaces of six feet in all commonly used areas and any areas in which lines are
commonly formed or students and staff may congregate (e.g., outdoor spaces, restrooms access in
hallways, classrooms, health screening stations, etc.) following CDC, NYSED and NYSDOH guidance
and suggestions where possible.

Protocols for High Risk Individuals

CPCS will provide accommodations to all students and staff who are at high risk or live with a person
at high risk. These accommodations may include but are not limited to remote learning or telework,
modified educational or work settings, or providing additional PPE to individuals with underlying health
conditions. CPCS will also identify and describe any modifications to social distancing or PPE that
may be necessary for certain student or staff populations, including individuals who have hearing
impairment or loss, students receiving language services, and young students in early education
programs, ensuring that any modifications minimize COVID 19 exposure risk for students, faculty, and
staff to the greatest extent possible per NYSDOH guidelines.

High Risk Students

For “high risk” students seeking accommodation, their parents and/or guardians are encouraged to
request a meeting with the appropriate school site Principal. The purpose of this meeting is to:

1)    discuss the range of re-entry accommodations CPCS can provide, and
2)    begin the development of a specific Student Accommodation Re-Entry Plan.

In the event that the scholar has an IEP, the IEP takes precedence if there is any conflict between
the IEP and the Re-Entry Plan. If there is any question regarding the services secured by the
student’s IEP, a meeting with the appropriate special education staff member will be scheduled.

An example of the re-entry accommodations that CPCS can offer to “high risk” students include:
● Full-time remote with additional support
● Hybrid-lite schedule
● Additional in-school supervision

The Director of Special Education in consultation with the site Principal and the site Special
Education Liaison will schedule meetings at least quarterly with the student’s parents/guardian to
discuss the implementation of the Re-Entry Plan and the student’s overall progress.

High Risk Staff Members

For a “high risk” staff member seeking an accommodation, a meeting between the staff member and
his/her immediate supervisor should be scheduled as soon as possible.

The staff member requesting the accommodation is responsible for requesting this meeting.  The
purpose of this meeting is to identify the reason for and a description of the desired accommodation.
The supervisor will convey the information collected at the initial meeting to the Director of Finance,
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whose scope of responsibility includes Human Resources. The Director of Finance may need to
collect additional information and conduct research before reaching a decision.

No final decision should be provided to the staff member before approval by the CEO.

In the event there are any questions or concerns about the final decision, CPCS will seek the advice
of legal counsel. Once a final decision is reached, the staff member’s supervisor will schedule a
meeting with the staff member. The purpose of this meeting is to discuss the rendered decision and
whether the staff member agrees or not with the decision.

It is important that all staff accommodation decisions follow the Americans with Disabilities
Act (ADA) other federal and state laws as well as recommendations by the NYSDOH, NYSED
and CDC guidelines.

Site-Specific Health and Safety

Grades K-5 CPCS Site-Specific Health and Safety:
● Assigned COVID-19 Safety Coordinator: Maryann Facey, K-5 Operations Manager
● If social distancing becomes mandated: The MAXIMUM capacity of students in each classroom is

12 students and 2 adults (teacher (s) and or teacher assistants). Students will follow the same
class schedule, with the same teachers and classmates that they would in the face-to-face model.
This will allow for a seamless transition back into the face-to-face model, and also allow for
teachers to follow a similar model to their traditional classroom, in case there is another shutdown
of schools and all students are learning remotely.

○ 710 Hartman Lane (K-3) can accommodate 396 scholars located at this site. 20 out of 22
classrooms will be utilized for instruction. 2 out of the 22 classrooms do not have windows
and will not be used.

○ 15-26 Central Avenue (Grade 4-5) can accommodate 192 scholars at this site.
Classrooms will be utilized for Grades 4 & 5 scholars.

● Hybrid Learning Rotations:
○ If a Hybrid Learning mode is required, all K-5 scholars will attend in-person classes from

Mondays through Thursdays. Grades K-5 scholars will follow an AAC/BBC day rotation.
Students with the last name A-L- will attend face-to-face learning on Monday and Tuesday,
while the other half of the class will receive instruction remotely.  Students with the last
name M-Z- Wednesday and Thursday, while the other half of the class will receive
instruction remotely. Group C will include students who would most benefit from in-person
instruction (students with disabilities, English Language Learners, students performing
below benchmark, etc.). Students in Group C will receive in-person instruction Mondays
through Thursdays. On Fridays, all scholars will receive live instruction remotely.

Grades 6-10 CCMS/CCHS Site-Specific Health and Safety:
● Assigned COVID-19 safety coordinators: Nadine Lecoin, 6-8 Operations Manager and Renee

Johnson, 9-10 Operations Manager
● If social distancing becomes mandated: The MAXIMUM capacity of students in each classroom is

12. Students will follow the same class schedule, with the same teachers and classmates that
they would in the face-to-face model. This will allow for a seamless transition back into the
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face-to-face model, and also allow for teachers to follow a similar model to their traditional
classroom, in case there is another shutdown of schools and all students are learning remotely.

○ 12-79 Redfern Avenue (6-8) can accommodate 115 scholars at a time at this site. Each
grade will host up to 38 scholars--which would mean that each class would have 12
scholars, using 9 classrooms.  The classrooms without windows cannot be used--students
and staff will not be allowed access to those rooms.

○ 1520 Central Avenue (Grade 9-10) can accommodate 48 scholars at a time at this site,
with 4 classrooms hosting 12 scholars in each.

● Hybrid Learning Rotations:
○ If a Hybrid Learning mode is required, the instructional Face-to-Face day will comprise an

AAC/BBC rotation schedule from Monday to Thursday with all scholars working in live
remote sessions on Friday mornings and asynchronous remote learning on Friday
afternoons. On Mondays through Thursdays, 50% of each homeroom’s scholars will be in
the building per this alternating schedule.

Use of Elevators Capacity Limitation

● The capacity of each CPCS site elevators will be limited to 50% of the normal capacity and will be
used by CPCS staff only per NYSDOH guidelines.

Deliveries from Outside Vendors

● CPCS has designated specific areas for deliveries/pickups from outside vendors at each CPCS
site. Proper signage and PPE requirements will be posted at the designated entrance per
NYSDOH regulations.

Symptom Monitoring Upon Building Entry
(Applies to students, staff, visitors, contractors,

vendors)
CDC images below
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COVID-19 Health and Safety Training

Who Will Be
Trained?

What Type of
Training?

Who Will
Facilitate the
Training?

How Will Training
Be Delivered?

When Will It Be
Delivered?

Scholars ● Social Distancing
● Hygiene
● Cloth Face

Covering
● Self-Screening

Procedures

Teachers In-Person First week of
in-person instruction

Parents/
Guardians

● Screening
Procedures

● Health and Safety
Measures

Staff Remote/Various
Communication
Methods

Screening Protocols
beginning Week of
August 16 and
continuing the Week
of August 23

Teachers ● Health and Safety
Measures

● Classroom
Practices

● Screening

Principals and
Director of
Operations and
Pupil Personnel
Services

Remote and/or
In-Person

Week of August 16

Custodians ● Health and Safety
Measures

● Cleaning and
Disinfecting

● New Equipment

Cleaning &
Disinfecting
Consultant

Staff

In-Person Week of August 16

Administrative/
Central Office/
Clerical/Security

● Health and Safety
Measures

Operations Staff Remote and/or
In-Person

Week of August 16

CPCS Contact Tracing Support

Contact tracing is a public health function performed by local public health departments to trace all
persons who had contact with a confirmed case of COVID-19. This allows public health officials to put
in place isolation or other measures to limit the spread of the virus. CPCS will cooperate with state
and local health department contact tracing.

The local Department of Health (DOH) will notify CPCS when an individual CPCS student or staff
member has tested positive for COVID-19. Upon notification, CPCS will immediately implement its
process of contact tracing support. This process is designed to provide information to the local health
department that will assist in its tracing of all school-related contacts of the infected individual. If a
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student is the infected individual the information provided by CPCS will include but is not limited to the
following:

● Identification of the student members of the pod (classroom) in which the infected student
is a member;

● The daily attendance of the members of the pod (classroom) and the overall attendance
rate of the school;

● The master schedule for the school;
● The schedule for the individual members of the pod (classroom), which is particularly

important for middle school and high school students;
● When a student is not restricted to a single pod (classroom), the identification of the

students assigned to the classes in which the infected student is a member;
● The contact information for any student assigned to a pod or class in which the infected

student is a member; and
● The name and contact information of any staff member/s that had contact with the infected

student.
If a CPCS staff member is the infected individual, CPCS will provide to the local health department the
following information:

● The infected individual’s job description;
● The infected individual’s assigned location;
● The identity of the individuals with whom the infected person regularly came into contact;
● The contact information for all the individuals with whom the infected person regularly

came into contact; and
● The contact information for the infected individual.

CPCS will provide additional information per request from the local health department to assist in the
tracing process.

In supporting DOH in its tracing of all contacts of the infected individual, CPCS will follow the
protocols and tools provided through the New York State Contact Tracing Program. Confidentiality will
be maintained as required by federal and state law and regulations.

If feasible, CPCS will use technology (e.g., mobile applications) to streamline the contact tracing and
communication process among its students, teachers, staff, parents/legal guardians of students and
the community.

If feasible, CPCS will partner with local health departments to train staff to undertake contact tracing
efforts for populations in school facilities and on school grounds.

CPCS COVID-19 Testing Plan for Scholars & Staff

CPCS has joined the NYC DOE COVID-19 testing program for the 2021-22 School year. Mandatory
in-school testing is part of the NYC Department of Education’s comprehensive effort to keep school
communities (including charter schools as of the 2021-22 school year) healthy and safe, and ensure
all school buildings remain open.

The NYC DOE COVID-19 mandatory in-school testing program began to ensure that all school
buildings (now including charter schools) remain open for in-person learning, requiring
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mandatory, weekly in-school testing for COVID-19 for a randomly selected portion of staff and
students in grades 1 and higher.

The NYC DOE COVID-19 testing initiative is organized by the NYC DOE partners at NYC Health +
Hospitals, the New York City Department of Health and Mental Hygiene (DOHMH), and the NYC Test
& Trace Corps.

As of this 2021-22 edition of our CPCS Reopening Plan the NYC DOE has advised CPCS that the
details for the NYC DOE COVID-19 surveillance testing program for the 2021-2022 academic school
year will be released soon. The guidance and testing program structure for charter schools will mirror
that of the DOE testing program for testing frequency, volume and modality. Challenge has notified
the NYC DOE that CPCS will opt in to the DOE testing program.

This plan will be updated with all the details of the testing program for both scholars and CPCS staff.
Additionally, the information will be disseminated across all of our websites, social media and direct
messaging  our parents/guardians, scholars and staff.

What Will Happen Should a COVID-19 Student or Staff Member Become COVID-19
Symptomatic?

In the event that a CPCS student or staff member becomes COVID-19 symptomatic in school, the
symptomatic individual, if a student, will be immediately placed in the school’s isolation room waiting
to be picked up by a parent or guardian. If the symptomatic person is a staff member, he or she will be
immediately sent home. In both instances, individuals will be given a packet of information that
includes the location of diagnostic testing sites, material discussing COVID-19 symptoms and
guidelines for quarantining and the return to school protocol. CPCS will suggest that the symptomatic
individual contact his or her health provider as soon as possible. It is understood that if, in the opinion
of the school nurse, the symptomatic person requires immediate medical attention, an ambulance will
be called to take the person to St John’s Hospital in Far Rockaway. The Hospital will be contacted in
advance and advised that a person with COVID-19 symptoms is being transported to the facility.

CPCS will contact the local health department to report when a symptomatic student or staff member
has been identified, and that referral information has been provided to the symptomatic student or
staff member. Additionally, the identity of students and staff who have had close contacts with the
symptomatic student or staff member and their contact information will also be provided.

CPCS is suggesting that all staff members who are presumably asymptomatic for COVID-19,
voluntarily get tested prior to their coming to school for the 2021-22 School Year. Parents/guardians
and staff will be provided training about COVID-19 screening and what steps should be taken if
symptoms are identified including diagnostic testing and where testing sites are located.

Facilities

Challenge Facilities
Challenge has four sites housing the scholars and staff. They are:
1. 710 Hartman Lane, Far Rockaway, NY 11691 serving grades K-3.
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